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            In this reflective journal, I will identify the essential skills needed for the housekeeping department and reflect on my placement experience at Premier Inn using the Gibbs Reflective Cycle framework (Gibbs, 1988). This cycle has six stages, which will be discussed more in the following section of the study (Adeani et al., 2020). According to research, reflective learning allows students to acquire not only critical thinking skills but also self-awareness of their own learning (Yaacob et al., 2021).
            A diverse set of skills is needed to be successful in the housekeeping position. Attention to detail, guest-forward thinking, high-energy levels, teamwork and collaboration, honesty and integrity, time management, listening, and organizational skills are some of the most important (Hollander, 2022). Time management is needed to complete tasks efficiently. Teamwork and collaboration ensure flawless functionality. Organizational skills, enables staff to handle unexpected situations. Attention to detail ensures the rooms are spotless and well-prepared for guests (N. Torres, 2013).
            During my placement at the Premier Inn hotel, the deputy manager designated me as the head housekeeper. I had to assign the rooms to the team and check their tidiness after completion while ensuring brand standards in the allocated time. It was a busy weekend, and we were understaffed due to an unexpected flu that affected the team’s availability, causing shortages. After I inspected the first room, I found a tear in the duvet cover. Thanks to my keen attention to detail, I replaced it promptly. Soon after, my organizational skills kicked in as I had to address this issue with the team to prevent further wrongdoings. I knew everyone was under immense pressure, so effective communication and teamwork became crucial as we had to coordinate and support each other like wounded troopers on a battlefield. I swiftly touched on the importance of following the cleaning steps correctly and took some of the rooms to clean myself, redistributing the remaining workload evenly. Even though this gave the team a boost of happiness, I failed to finish the checks in the allocated time, resulting in the late check-in of a guest.
            Reflecting on my feelings, I was confident and thought I had divided the tasks wisely. After I found the tear in the duvet cover, I became anxious and terrified when I understood that things were not alright and that we might not pull it off with the few staff members on duty. I needed to motivate the team and boost their morale by jumping into the action. Not being able to finish the room checks in time made me feel guilty and ashamed. After the incident, I realized how important time management is for maintaining smooth housekeeping and enhancing the overall guest experience.
            Upon further evaluation and despite the tough challenge, the positive overtook the negative. The fact that each team member delivered high-quality work to finish the job in the designated period was one of the things that went well. Additionally, one housekeeper postponed her plans and stayed overtime, increasing the team’s morale. On the other hand, I assumed everyone would help me with my task afterward, which never happened and rendered my plan slightly ineffective. This experience made me realise that effective communication is crucial to conveying clear and precise instructions (Lai et al., 2020).
            A case study by Clarke, Robinson, and Mayo in 2018 offers a real industry example regarding the declining housekeeping department of the Paradise Hotel. The issues were mainly related to attention to detail, time management, and communication. The study revealed how ineffective communication resulted in duplicated tasks and missed deadlines, negatively impacting the other two like a domino effect (Clarke, 2018).
            Analyzing the situation in depth, I should have consulted the manager before handing out the tasks and used a timer to aid in my planning.
            In conclusion, this reflective journal has emphasized the need for essential skills in the housekeeping department. Looking back at this experience made me understand my strengths and weaknesses. I excel in attention to detail and strong teamwork and organizational skills, while my time management and effective communication need improvement. If I face the same situation again, I would meticulously plan and consult with more people regarding their pros and cons. For longer tasks, I might suggest using the "Pareto Principle", often called the 80/20 rule. This theoretical principle teaches to direct efforts towards the critical 20% of tasks that yield 80% of the results (Luchars, 1996). Another essential framework is the Maslow's Hierarchy of Needs (Duncan, 2011). This hierarchy accentuates the importance of physiological and safety needs in ensuring human satisfaction. 
            I will finish my studies at the University of Wales Trinity Saint David and get my International Hotel Management degree to improve myself. I will actively seek feedback from my tutor, supervisors, and colleagues to track any improvements in my time management and communication skills while continuously enhancing the others.
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	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
Enhancing Housekeeping Consistency through a Room Cleaning Checklist
                In hospitality, enhancing housekeeping consistency ensures a smooth guest experience while maintaining the hotel’s reputation. The housekeeping department is an important component as it directly impacts guest satisfaction. However, inconsistency often leads to guestroom complaints, which tarnishes the brand image (Hamid et al., 2020). This essay explores the development of a bulletproof checklist aimed at meeting and exceeding brand standards, team efficacy measures, and its effectiveness.
                The newly designed room cleaning checklist will be armed with unique features to secure and enhance brand standards. Firstly, it will contain step-by-step cleaning instructions for each room. Secondly, the tasks will offer clarity, showcasing bed-making, dusting, vacuuming, and bathroom sanitation (Pramezwary, Lee & Oktalieyadi, 2021). A new cleaning procedure called the 3S success route, which stands for Strip, Sanitise, and Setup, will be introduced as a new cleaning routine. This complex process will be divided into three stages and highlighted using different colors to maximize their importance and enforce the idea of following the correct procedures interactively. The checklist will have a maintenance box where the staff can write down any issues found. The incorporation of checkpoints at various stages of cleaning is essential (Pramezwary, Lee & Oktalieyadi, 2021). For example, after making the bed, there will be a checkpoint to ensure perfection and adherence to brand standards, and underneath it will be an image depicting the desired outcome.
                To improve team effectiveness, I will introduce several measures. Firstly, I will add quarterly team buildings and weekly meetings to discuss new rising challenges, share best practices, and strengthen the importance of following the checklist (García-Buades et al. 2020). These gatherings are designed to enhance free speech and open-minded thinking among ourselves. Adding regular training sessions into our tidy brotherhood ensures everyone knows how to use cleaning products and equipment as they follow the checklist (Faraj et al. 2021). The feedback feature is another useful tool to increase team effectiveness. This will enable team members to report issues, suggest checklist improvements, and share their thoughts (García-Buades et al. 2020).
                I believe the new checklist will be the most effective because of its unique features which were designed to ensure the highest cleanliness possible. It offers clarity and specificity as it provides clear, step-by-step instructions for each cleaning task (Aguilar-Escobar et al. 2021). The visual images allow the team members to understand what is expected of them and how to replicate the given results, reducing the clandestine errors to zero. Another powerful measure is the checkpoints, they ensure that each task gets completed within the desired effect (Tavitiyaman et al. 2022). Furthermore, the maintenance box and highlighted 3S routes add more depth in terms of cleanliness, making the tasks easy and interactive.
                In conclusion, developing a comprehensive room-cleaning checklist is vital in addressing consistency within the housekeeping department. With its explicit instructions, visual checkpoints, maintenance box, and the 3S highlighted routes, this checklist is a powerful tool for delivering exceptional service while adhering to brand standards.
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Knock on the door twice, enter, and wedge the door.

2. Open curtains and window, then collect the kettle on the way to the bathroom.

3. Empty kettle into the sink. Remove the shower curtain (if it’s due to a change), shake it out, and
check for stains. If not, empty the bathroom bin and collect towels.

4. Reposition the kettle on the consumable tray. Empty the bedroom bin and remove towels and full
bin liners from the trolley.

5. Strip the bed, check the mattress protector (remove if it’s due to a change), and check the pillow
bag seal (if broken strip pillows).

6. Out — Remove all glasses, crockery, consumables, linen and rubbish. Close and secure the door

7. Place the “’expert cleaning pending’’ door hanger on the outside of the door.

Sanitise

1. In - Into the bedroom. Knock on the door twice, enter with the caddy and wedge the door.

2. Clean: Headboard. Lights. Bedside Tables. Sockets.

3. Clean: Window ledge, frame, and handle. Heater/air conditioning unit and fan if applicable.

4. Clean: Desk. TV & remote. Electric Sockets. Heating Controls. Chair. Consumable container/tray
and kettle. Bedroom bin inside and out.

5. Clean: Wardrobe. Hangers. Pillow Bag. Hair Dryer.

6. Out — Into the bathroom.

7. Clean: Bath & shower tiles using super-mop. Clean toilet, sink, vanity unit, soap dispenser,
shower gel dispenser, and buff chrome.

8. Clean: Toilet Paper Dispenser. Remaining Walls. Bathroom Bin. Bathroom. Wardrobe. Bedroom
Mirror and Door.

9. Wipe chemicals off in the bath/shower tray with water and a damp pad.

10. Clean: Bathroom floor with a super mop. Remove dirty clothes from the caddy and store them on
the trolley in a plastic bag.

11. Out - with caddy. Place it on the trolley.

Setup

1. In - Bring fresh linen and towels, clean crockery, consumables, and toilet paper from the trolley.

2. Hang a fresh shower curtain (if previously removed) and straighten it to standard. Position towels
to brand standard on the rail and a spare towel on the wardrobe (where applicable). Put the new
liner in the bathroom bin and top up toilet paper and shower gel/soap (if required)

3. Put the new liner in the bedroom bin. Reposition crockery and consumables, put the sheet on the
bed and pillowcases on the pillows, then position to bed standard. Put the pillowcases on spare
pillows (if the seal got broken), place them back in the bag, and reseal them. Put the cover on the
duvet, position it on the bed, and tuck to brand standard. Add any missing items, placing them
correctly.

4. Hoover the room.

5. Out — Close the window. Visually check the room. Collect the caddy and vacuum cleaner. Leave
and secure the door. Clean door handle.

£l Checkpoint 1 [ Checkpoint 2 [J Are there any faults present in the rooms? [If

-—

' YES, fill in the box below].





