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Overview of the business Idea

Eco Mix Cosmetics core idea:
[bookmark: _Hlk212411443]Eco Mix Cosmetics is a beauty brand where customers can create, customize or buy handmade natural hair and skincare products- made fresh, clean, and personal. Customers can mix ingredients such as essential oils, natural butters, and plant-based extracts to produce personalized items like shampoo, conditioner, face masks, body scrub etc.
Customers can design and create their own natural hair and skin care products tailored to their needs (e.g. dry scalp, oily skin, sensitive skin). Guide them to choose safe, natural ingredients that may match their goals and skin/hair type. The business will offer customers the opportunity to create and learn about natural beauty and hair care through workshops (face to face or virtual) and consultations. There will be additional services such as subscription boxes & DIY kits, monthly boxes that will come pre-measured natural ingredients and easy instructed to make at home. Eco refill station where customers can bring back their containers for refills instead of buying new ones. By combining creativity with sustainability, this business provides a unique self-care experience that promotes confidence and eco-conscious living. 
 The UK’s beauty retail market is highly competitive, with around 3,093 cosmetics and toiletries retails across the country in 2025 (IBISWorld, 2025). While well-known brands like Lush operate in several stores in the west midlands, most focus on pre-made products rather than allowing customers to get involved in the creative process. Eco Mix Cosmetics will stand out by offering a more personal and interactive experience, where customers can create and customize their own natural beauty and hair products. This approach not only promotes sustainability and self-expression but also gives customers something unique that large chain retainers don’t provide – a hands-on, memorable experience that connects them directly to the products they use
This business stands out by offering fully personalized and interactive experience, allowing customers to design products that suit their own skin and hair type, unlike traditional beauty stores that provide pre-made items, we provide a creative, hands-on experience where our customers ingredients, fragrances, and packaging that reflects their personality. Our products are made from high-quality, eco-friendly cruelty-free ingredients, promoting both self-expression and sustainability. This personalized approach not only encourages creativity but also ensures every customer leaves with a product designed specifically for them. By promoting the use of natural, refillable, and eco-friendly ingredients, Eco Mix Cosmetics attracts environmentally conscious consumers who want quality products without harming the planet.
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Legal format of the setup company

Eco Mix Cosmetics will start as a sole trader business, which is one of the most straightforward and most common legal structures for small startups in the Uk. This format means I will be the sole owner and have full control over how the business will run, decisions, management, and profits. I chose this format because it’s quick, low-cost and easy to manage, which is perfect for someone leaching a new business independently. According to startup.co.uk (2024), setting up as a sole trader requires minimal paperwork and offers flexibility, making it ideal for entrepreneurs who want to start trading straight away. This works well for a beauty and self-care business like mine, where trust, personal services, and authenticity are important. However, one complication of being a sole trader is that I’ll have unlimited liability, which means I’ll be personally responsible for any debts the business has. As Eco Mix Cosmetics grows and becomes more successful, I will then change it into a private limited company (Ltd). 
This change will provide limited company protection, completely separating me from my personal finances from the business. It also gives the business more professional credibility with investors, banks, suppliers. According to Gov.uk (2024), forming a limited company can make it easier to access funding and attract partnership, which will be useful when expanding into new products or opening more locations in the future. Overall, starting as a sole trader gives me the freedom to be able to control and to shape my business from being from the ground up, while planning to move into a limited company structure shows long-term ambition and financial awareness.
[bookmark: _Toc212414914]Management Structure

At the start, Eco Mix Cosmetics will have a simple and flexible management structure, meaning I will manage most parts of the business myself. This includes creating and testing products, handling marketing, customer service, and finances. Keeping things small at first helps me stay organized, manage coats, and make quick decisions while business grows. According to Simply Business (2024), many small businesses start this way because it gives owners full control and flexibility.
As the business grows and gains more customers, I plan to expand my business by adding key roles. A Finance Manager will oversee budgets, a Marketing Manager will promote the brand, and an Operations Manager will handle production and suppliers. These roles will help the business stay organized and professional. Simply Business (2024) notes that clear roles and structure make it easier for businesses to grow successfully. This approach will support Eco Mix Cosmetics’ transition from a solo trader to a limited company while keeping quality and creativity at its core.

[bookmark: _Toc212414915]PESTLE Analysis 
[bookmark: _Toc212411543][bookmark: _Toc212411651][bookmark: _Toc212414916]A PESTLE analysis is a tool used to look at external factors that might affect a business. It stands Political, Economic, Social, Technological, Legal, and Environmental influences. Doing this helps identify opportunities and challenges so I can plan and make smart decisions for my Eco Mix Cosmetics

	(P)olitical
	The Uk has rules for cosmetics safety and labeling, and ingredients. These laws protect consumers but can be challenging for small businesses to follow.
	Making sure products follow all regulations and investigating local startup grants or business support.

	(E)conomic
	The Uk beauty sector remains strong, adding around £30 billion in 2024 (professional Beauty, 2025). However, inflation and increased costs could reduce profit margins. Hight living coats may also influence customers to buy premium items.
	Compare suppliers and buy in bulk to save money. Offer both affordable and premium products options, and keep engaging loyal customers through social media and special offers

	(S)ocial
	Consumers are looking for natural, vegan, cruelty-free, and personalized beauty products. Social media trends and influences play a big role in shaping what customers buy.
	I will use social media to connect with customers, share beauty tips, and promote the brand’s eco-friendly, handmade products.

	(T)echnologcial
	Technology is key in how people discover and buy products. Without an online presence, it’s easy to fall behind.
	Set up an online store, promote through social media, and stay up to date with digital tools to help with sales, inventory, and customer engagement.

	(L)egal
	Cosmetic businesses must follow Uk laws on labeling, advertising, and data protection. Breaking these laws can lead to fines or loss of trust. (U1K government, 2024)
	Always comply with cosmetics regulations, provide clear product information, and protect customer data carefully. Keep up with any legal updates.

	(E)nvironmental
	Customers expect eco-friendly packaging and ingredients. Environmental policies and supply chain issues can also affect ingredient availability.
	 Use recyclable or biodegradable packaging, source ingredients responsibly, and reduce waste during production. 



Doing this PESTLE analysis helped me understand the main factors that could affect my Eco Mix Cosmetics. It shows that people want more natural and sustainable beauty options, which is exactly what my business offers. It also highlights that I need to stay compliant with Uk laws, manage costs carefully, and keep adapting to new technology and trends. By staying proactive and flexible, I can make smart decisions and grow my business successfully.

[bookmark: _Toc212414917]Marketing Plan
 
In my marketing plan, I will focus on attracting customers through both digital and in-person methods. Since social media and mobile use are a big part of people’s lives, I’ll build an active presence on Instagram and TikTok to share beauty tips, product demos, and behind-the-scenes videos of how my products are made. This will help promote Eco Mix Cosmetics, eco-friendly and handmade styles while connecting with customers who value natural and personalized beauty care. I will also create a website with an online shop and blog to encourage customers’ engagement and repeat visits. In the future, a small studio or pop-up in Selfridges will attract customers interested in self-care and creative beauty experiences. According to Business.com (2024), mobile and digital marketing help small businesses strengthen their brand presence and directly reach target audiences through engaging, personalized content. Additionally, effective marketing plans should focus on clear objective, customer needs, and long-term relationships building (Oxford College of Marketing, 2016). By combining these digital strategies with personal interactions at pop-ups and events, the business can build brand trust and visibility across multiple platforms.
[bookmark: _Toc212414918]Funding
To start Eco Mix Cosmetics, I will need initial funding to cover product ingredients, packaging, marketing, and website development. My estimated startup cost is around £10,000, This funding will also support the purchase of essential materials like natural oils, butters, herbs and containers, as well as equipment for mixing and testing products safely. I plan to use a combination of personal savings and a small business loan to help cover startup costs and maintain financial stability in the early stages. Monthly expenses will include ingredients restock, marketing campaigns, packaging supplies, and website upkeep. Careful budgeting will help the business stay sustainable and profitable while attracting a loyal customer base. Having a clear funding plan will allow Eco Mix Cosmetics to grow steadily and eventually open a physical store in Birmingham city Centre. According to GOV.uk (2024), government-backed Startup Up Loans is available to support new businesses in accessing affordable finances and achieving long term growth.
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