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People resourcing are about the acquisition, retention, development and effective utilization of the people the organization needs. The “Hilton Hotels & Resorts” balances the flexibility and collaboration among their employees. The hybrid work mode is a very balanced approach offered by the business for their employee that gives flexibility for working from home and coming in person if necessary. Other development programs arranged by Hilton are critical thinking ability, virtual team management, performance evaluation ability, emotion control program, etc. 
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The famous “Hilton Hotels & Resorts” was founded in 1919 by Conrad Hilton as a global hotel and resort service with some vision. There are about 580 hotels globally in different continents under this business and the services of these hotels are very luxurious. The company provides a very diverse and unique way of services for their customer, maintains sustainability, and provides customer-friendly services in the hotel industry. For these factors, the hotel is very famous worldwide and able to get many trusted customer bases throughout the world. 
[image: Hilton Hotels & Resorts - Wikipedia]
Figure: Logo (Baquero et al., 2022).
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The “Hilton Hotels & Resorts” is famous because of its flexibility of different work modes like flexible working hours for their employees, setting up agreements for working, and the hybrid work mode. In the hybrid work mode, the resort offers physical to remote working facilities for their employees. In the agreements for office work the company always maintain efficient work environment and customer-friendly environment. For setting working hours for their employees the company is very flexible and focuses on the personal needs of their employees. These attributes are very crucial for employee satisfaction and increase the overall productivity of the company as well (Dardeer et al., 2017).
After examining the current issues, we observed that there are several impacts of the different socio-economic to the company. One of the major factors is that if the economic downturns happen worldwide, it obviously affects the tourism sector, and it affects the company’s revenues badly (Horn, 2009) Another concerning issue is that if customers' expectations from the hotel industry change like they expected a digitalized system for dealing with everything from booking to departure from hotels, and if the “Hilton Hotels & Resorts” cannot afford it, then it negatively affects the total system of the company. The world is changing drastically towards digitalization and technology dependent in every sector, and if the company cannot support enough technology to their system, it can create disrespect in the customers of the company and affect the revenue of the company (Baquero et al., 2022).
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The impact of various socio-economic forces on employee performance management for the “Hilton Hotels & Resorts” is very crucial. Here are some of the impacts mentioned below:
Fluctuations in the Economy: The different condition of economic conditions like booms or recessions in the global economy affects the employee performance by occupancy rates or salary directly. When the tourism rate decreases due to the economic downturns, the company is facing lower revenue and thus it also affects employability. It also affects the occupancy rate because due to the lower revenue situation, the company cannot afford more employee, as we have seen that during Covid-19 maximum companies throughout worldwide were cutting their employee for being unable to give the4ir payment. As the economic condition directly affects the budget of the company, the company needs to reduce their employees or limiting their recruitment (Song et al., 2023).
[image: ]
Figure: Socio-economic forces (Bibi et al., 2022).
Technological Advancements: Technology is leading in every sector in this digitalized world and especially business is taking most of the advantages of this technology. Using different tools in different scoters like video conferencing by virtual platform, managing projects by project managing software, using cloud for storing valuable data, etc. this organisation performs better (Gallagher, 2016)
Again, using a machine learning model for predicting different business-related things like when most of the reserves fill, who are the most potential customers, even tracking customers personal history suggests them appropriate rooms and facilities are very useful. These tools affect directly by tracking the employee's work, monitoring their progress, maintaining their accountability, and so on. But these advanced technology like robotics in different sectors including serving foods by robots, and cleaning services done by robots can be an issue for limiting employability (Dardeer et al., 2017).
Globalization: As we mentioned before that the “Hilton Hotels & Resorts” conducts their business globally, and they always need employees from different culture. The Hilton is renowned on account of its adaptability of various work modes like adaptable working hours for their representatives, setting up arrangements for working, and the mixture work mode. In the crossover work mode, the retreat offers physical to remote working offices for their representatives (Friedman, 2012)
This is a challenging issue for the employees to understand different cultures and cope with different backgrounds people. In the wake of analysing the recent concerns, we saw that there are a few effects of the different financial to the organization. One of the central point is that assuming the financial slumps happen around the world, it clearly influences the travel industry area, and it influences the organization's incomes severely. So, the employees have to be able to cope with different cultures and respect other cultural things for doing their job respectfully (Bibi et al., 2022).
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Retention Rates and Turnover: The common nature of this hotel and resort business is to high turnover rate because of the nature of their work and sessional employment attributes. Employees of this kind of resort switch their jobs very frequently and it directly affects the operability of the business. Employee turnover from one company and recruiting new employees need additional cost and time. Again, it can disrupt the normal flow of the work as it takes some time to make the environment friendly for the new employee (Torrington, 2020)
 In this case, the “Hilton Hotels & Resorts” arranges different programs like employee engagement programs, rewards, and recognition programs to recognize the valuable services of their employees. In this way they can encourage their employees not to turnover and switch jobs. Additionally, they manage promotions system for their employees that also encourage employees to stay motivated (Evans, 2021)
Emergence of Different Work Modes: “Hilton Hotels & Resorts” manages different work modes for their employees like remote work mode, flexible work modes, and hybrid work modes (Johnston, 2012) Due to the Covid-19 pandemic most of the employee throughout the world works remotely if it is possible to do their work virtually. It likewise influences the inhabitancy rate on the grounds that because of the lower income circumstance, the organization can't manage the cost of more worker, as we have seen that during Coronavirus greatest organizations all through overall were cutting their representative for being not able to give their instalment (Armstrong et al, 2020)
Hilton also supports remote jobs for their employee like accountants; reservation teams project manager etc. to follow the current trend of the market. In hybrid work mode, the company allows remote jobs with in-person job some of the days in a week. The employee has to go office in-person if necessary else they can work from their home remotely. Additionally, the business is also flexible to set the working hours of their employee and selecting the mode of work (Chang et al., 2019). 
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Employee Monitoring: To monitor their employee the “Hilton Hotels & Resorts” use performance management systems. This tool tracks the work of their employees and measures their progress automatically. The monitoring system also sends feedback to the employee depending upon their work and reviews their work. The managers of different sectors set specific goals for their employees and help providing resources and training for doing the work (Reidhead et al., 2020).
Management in Different Work Modes: The “Hilton Hotels & Resorts” gives the flexibility to their employee like scheduling and supporting non-frontline work. The employee can select their schedule following their convenient time and change their schedule if necessary. At the point when the travel industry rate diminishes because of the monetary slumps, the organization is confronting lower income and subsequently it likewise influences employability (Marchington, 2016) The employees can also play the roles that do not require direct face-to-face conversations with customers. Technology also plays a crucial role in managing different work roles like managing virtual meeting, automatic attendance and working hour calculation systems, etc. To work remotely Hilton provides training for their employees and provides different virtual tools for doing work from home (Foster et al. 2019).  
[image: ]
Figure: Different work modes (Toksöz et al., 2021).
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Enhanced Communication: Effective communication is one of the key success factors for any business and the “Hilton Hotels & Resorts” is very serious about this. (Chen et al., 2022) They arrange different programs aiming to foster effective communication among their employees. They also use different useful communication platforms like Microsoft Teams or Slack for effective communication. Regular team meetings and check-ins play a very crucial for enforcing effective communication among employees (Chang et al., 2019).
Training and Development: The “Hilton Hotels & Resorts” arranges different training and development programs to enrich the knowledge and skills of their employees. Recently they have arranged technological training programs to ensure technological knowledge among their employees and cope-up with the emerging technologies (Murton, 2010) In the arrangements for office work the organization generally keeps up with proficient workplace and client cordial climate. For setting working hours for their representatives the organization is truly adaptable and centres on the individual necessities of their representatives. They arrange leadership programs for creating more leaders from their employees and they can lead the business from the front line. Other development programs arranged by Hilton are critical thinking ability, virtual team management, performance evaluation ability, emotion control program, etc. (Zeng et al., 2021).
Employee Engagement: employee engagement is very crucial as employees are the heart of any organization and the success of the organization is mostly dependent on their employees. Hilton can arrange different social programs for attracting more employees and managing their employees effectively.  (Brown et al., 2017) One more concerning issue is that in the event that clients' assumptions from the inn business change like they anticipated a digitalized framework for managing all that from booking to take-off from lodgings, and in the event that the Hilton can't bear the cost of it, then it adversely influences the all-out arrangement of the organization. Respecting every culture the business can arrange a recognition program and cultural program to strengthen their employee engagement (Toksöz et al., 2021).
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The “Hilton Hotels & Resorts” balances the flexibility and collaboration among their employees. The hybrid work mode is a very balanced approach offered by the business for their employee that gives flexibility for working from home and coming in person if necessary. They provide the flexibility for their employees to choose their work environment whether he/she work in-person or remotely (Foster et al. 2019). As we know creating a difference from the traditional work arrangement the “Hilton Hotels & Resorts” offers their employees customer-facing roles like they want to face directly the customer or they want to hide themselves. This is a good initiative for the hotel because every employee does not feel comfortable interact directly with customers (Zeng et al., 2021).Another interesting thing for the Hilton is that they give flexibility to their employees for setting working hour by their own that encourages to stay with Hilton. Additionally, the company solve the problems of their employee very fast and giving the most value in it. They always give clear guidelines for their employees and help them while facing any difficulties (Chang et al., 2019).
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In Conclusion, it can be said that the “Hilton Hotels & Resorts” is a very balanced business promoting the flexibility of their employees. The world is changing definitely towards digitalization and innovation subordinate in each area, and in the event that the organization can't uphold sufficient innovation to their framework, it can make slight in the clients of the organization and influence the income of the organization. The business handles effectively of different socio-economic conditions like globalizations, fluctuations in economy, technological advancement etc. the business adopts different working modes for their employee for giving the higher flexibility for their employees. 
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These robust and efficient performance evaluation systems are also a point for the attraction of employees. As the financial condition straightforwardly influences the spending plan of the organization, the organization needs to lessen their representatives or restricting their enlistment. Continuous evaluation and feedback process is also a very good side for the business for their employability. 
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