2


[image: Text

Description automatically generated with medium confidence]

Global Business Environment
Assessment 1 
Task 1 - Business Environment Analysis

Module: Global Business Environment
Code: LCBB4005
Lecturer: Dr Rexon Nting
Name: Cristina-Loredana Balaban
Student ID:2030114


SUBMITTED ON THE 7th of SEPTEMBER 2022


Table of Contents

Environmental Analysis of AstraZeneca in Kenya	2
Introduction	2
A brief introduction to the selected developing country	3
Application of theories of the business environment to the selected context	4
PESTEL Analysis	4
Political Factors	4
Economic Factors	5
Social Factors	5
Technological Factors	5
Legal Factors	6
Environmental Factors	6
Critical evaluation of opportunities and challenges	7
Barriers experienced by foreign businesses in Kenya	9
Appropriate strategies and other relevant recommendations to enable the AstraZeneca PLC to succeed in Kenya	10
Conclusion	11
Reference List	12
Appendices	14





[bookmark: _Toc111925560]Environmental Analysis of AstraZeneca in Kenya
[bookmark: _Toc111925561]Introduction 
	AstraZeneca PLC is a British multinational corporation that participates in the biotechnology and pharmaceutical industry. The company is headquartered in Cambridge, England. The company has a portfolio of services and products for main diseases, including inflammation, respiratory, neuroscience, infection, gastrointestinal, cardiovascular, and oncology. The company has been involved in developing the COVID-19 vaccine, Oxford-AstraZeneca (Krystal et al., 2019). AstraZeneca PLC was founded in 1999 through mergers between the British Zeneca and Swedish Astra AB groups. Since the merger, the company has become the largest pharmaceutical corporation in the world and has had significant corporate acquisitions, including Definiens, Spirogen, and Medimmune. Currently, the company has been listed on the LSE (London Stock Exchange) and has become a constituent of the FTSE 100 Index. Currently, the company focuses on the development and discovery, commercialisation, and manufacturing of prescription medicines. Therapy areas that the company include Respiratory and Immunology (R&I), and Cardiovascular, Renal, and Metabolism (CVRM). The strategy of the company is focused on creating and improving access to innovative medicine. In this way, the company delivers significant benefits to societies, healthcare systems, and patients around the world. 
[bookmark: _Toc111925562]A brief introduction to the selected developing country
	Developing countries include the state nations whose industrial development, economic development, income, and standard of living remain less or more below average. According to the definition of IMF, there are at least 152 developing nations with a population of about 6.69 billion. The developing country where AstraZeneca can introduce its production is Kenya. Kenyan Economy is market-based (Olson & Swanson, 2010). It is an averagely industrialised country and emerging market ahead of other East African nations. Being a middle-income country, Kenya is planning to be an industrialised country in 2030. The primary industries include financial services, tourism, energy, manufacturing, mining, fishing, forestry, and agriculture. By 2020, the country was among the top three largest Sub-Saharan Africa economies, coming behind South Africa and Nigeria. The country has made important economic and political reforms, which have contributed to sustained political stability, social development, and economic growth. However, the main challenge that Kenya's faces include climate change, accountability and transparency, inequality, and poverty, as well as economic vulnerability to external and internal shocks. 
[bookmark: _Toc111925563]Application of theories of the business environment to the selected context
[bookmark: _Toc111925564]PESTEL Analysis 
	Science can change an individual's vision of the world and the way of dealing with diseases that affect the world. The future of treatment for most of the current diseases depends on uncovering the mechanisms of the diseases which are emerging. AstraZeneca PLC has worked for more than 28 years to deliver the best values to individuals in Africa. The vision of the company is to transform patients' lives and ensure that individuals access innovative medicines. The PESTLE analysis describes the macro-environmental factors that might impact AstraZeneca PLC in Kenya.
[bookmark: _Toc111925565]Political Factors
	Political factors play an essential role in determining the factors that would impact the long-term profitability of AstraZeneca. The company operates in several countries with different political environments. To achieve success in a healthcare industry that is much more dynamic, diversifying the political environment and system risks. Two Milestones in the Kenyan political context are grounded in its new constitutions (Hestiningrum & Prawiraatmadja, 2021). The country is now placed ahead of vast African countries to have a significant role in promoting the image of Africa in terms of political stability and economic prosperity. However, other factors that AstraZeneca should consider include any anti-trust laws that are related to the healthcare sectors, protection of intellectual property, level of corruption as well as risk related to military invasion. 
[bookmark: _Toc111925566]Economic Factors 
	These factors include the economic cycle, foreign exchange rate, interest rate, savings rate, and inflation rate, which play an essential role in determining the aggregate investment and aggregate demand in the economy. The current GDP growth of Kenya is projected to be 5% in the 2022 financial year, and the rate of poverty has continued declining after the prior increase during the pandemic (Hestiningrum & Prawiraatmadja, 2021). AstraZeneca can consider several economic indicators such as unemployment rate, discretionary income, inflation, interest rate, and growth rate, as well as consumer spending to provide a forecast of the trajectory of growth. The company can also consider the quality of infrastructure and educational level, as well as labour productivity and cost in the economy. 
[bookmark: _Toc111925567]Social Factors 
	The culture of the society and the way individuals do things affect an organisation's culture; shared attitudes and beliefs of the population have a significant role in the way the marketers understand customers in the market (Nandonde, 2019). As compared to other Sub-Saharan African nations, Kenya is among state nations that have made significant progress in realising social and economic rights and has assumed strong protections for social and economic rights in their constitution. The biggest segment of individuals in the country includes youths. The country is also plagued by population growth, inequality, and poverty. However, AstraZeneca PLC should consider several factors, including leisure interest, education level, skill and demographics level, power structure, hierarchy and class structure, and culture, including social conventions and gender roles. 
[bookmark: _Toc111925568]Technological Factors 
	The advancement in technology is fast impacting different industries around the world. This point can be illustrated by transportation. The industry has been transforming very fast in prior years. For instance, taxi is now dominated by Lyft and Uber (Criner et al.,2015). However, an organisation should consider analysing different factors, including technology and the way technology impacts the industry. AstraZeneca should consider several factors, including the rate of technological diffusion, the effects of technology on the value chain structure, product offering, and the impacts of the cost structure in the industry. The company should also consider the recent development in technology by the competing firms. 
[bookmark: _Toc111925569]Legal Factors 
	Legal institutions and frameworks in some state nations are not enough to promote the protection of the rights of intellectual property. AstraZeneca should evaluate several factors before entering this market. This includes data protection, employment law, e-commerce and consumer protection, intellectual property law, patents and copyrights, as well as discrimination law. 
[bookmark: _Toc111925570]Environmental Factors 
	Around the world, different markets have different environmental standards or norms that can affect the organisation's profitability. More so, countries have different liability laws and environmental laws. For instance, in Florida, there are different clauses in case of environmental disasters or mishaps (Desmond & Asamba, 2019). There have been different environmental issues experienced in Kenya. This ranges from soil erosion and water pollution to poaching, deforestation, and desertification. However, several international agreements cover different standards on marine life protection, protection of the ozone layer, endangered species, hazardous wastes, desertification, and climate change, just to mention a few. Before entering Kenya, AstraZeneca should consider several aspects, including weather, climate change, recycling, management of waste in the health care sector, pollution regulation in the industry, and individual attitudes towards ecological or green products. 
[bookmark: _Toc111925571]Critical evaluation of opportunities and challenges
	There are several opportunities and challenges that the company can face when working in Kenya. The manufacturing sector of the country is aiming to add about 15% to the country's GDP by the 2022 fiscal year. Despite the vast challenges brought by climate shifts, tariffs, and reforms, the manufacturing sector had significant growth in 2021. Strathmore Business School, and SYSPRO, a multinational technology company, conducted a research survey on Kenya's manufacturing sector. The findings of the study show that most corporations do not run optimally. At least 46% of the companies in the distribution and manufacturing sector operate 8 hours per day. One of the essential challenges that the company should consider is cybersecurity and emerging technologies. In reality, the world has had significant advancements in technology which include manufacturing software, robotics, and IoT (Achinas et al., 2019). This is a challenge as the manufacturers are left with many decisions which overwhelm them. The company should not be careless when making decisions regarding the implementation of automated solutions such as ERP software. 
	Despite the challenges that an organisation can face, there are several opportunities for the company in the manufacturing sector. According to vision 2030, the country aims at transforming the state into a new-industrialised, middle-income nation that provides better life (Jensen & Hodgson, 2020). The infrastructure of Kenya is developed as compared to the other nations. The country has three international airports located in big cities including Eldoret, Mombasa, and Nairobi. The main airport, Jomo Kenyatta international airport, is located strategically to serve the global market, including the Middle East and Europe. With the increasing demand for minerals, supplements, and vitamins as consumers want to boost their immune systems (Walsh et al., 2019). This promoted stock out in the market due to the disruptions of the global supply chain. The infrastructure is an essential opportunity for the development and introduction of the company in Kenya. 
	Every successful organisation has processes and systems that define how it should run. Corporate governance identifies how the stakeholders are related to the new institutions. This includes both external and internal, the community, and suppliers around the firm. The company can take several steps to promote corporate governance (Gomari et al., 2020). The steps include the composition and structure of the board of directors, understanding stakeholders' rights and managing their relations, preserving ethical standards CSR, prioritising risk management, promoting transparency and maturity, and developing the framework of corporate governance (Banga, 2020). Disclosure is an essential tool that can attract investors to the corporation and can help in maintaining the company's confidence in the market and promote shareholder protection. If the disclosure of the company is not strong, this can promote unethical practices by the employees and the board of the company and loss of the confidence of investors. 
	Pharmaceutical corporations, regardless of their place in the supply chain or if the company focuses on B2C and B2B audiences, need to adapt a marketing strategy that sells its services and products effectively. AstraZeneca can integrate several strategies into its operation in Kenya. These strategies are not limited to product or market development strategies (Gomari et al., 2020). This strategy entails adapting existing products or developing new products and offering the products to new or current markets. The strategies that can be integrated with this approach include diversification, product development, market development, and market penetration (Gomari et al., 2020). The second strategy that the company can integrate includes a target marketing approach. This method enables a company to narrow its aim and focus on messages and marketing campaigns at a specific market segment, therefore becoming relevant to the market, which increases the conversion chances into a client or customer. In relation to AstraZeneca PLC, this process is two ways. This includes both B2C and B2B perspectives. 
	Another approach that the company can integrate is differentiation and positioning strategy. This is an essential strategy that focuses on the marketing strategy of the company and considers the perception of the customers (Reddy and Rao, 2017). Companies can provide these services and products with four variables. This includes the fulfilment period, price, service quality, and product quality. Comparing the internal strengths of the organisation to the competitors, the company can be in a position to gain a competitive advantage.  
[bookmark: _Toc111925572]Barriers experienced by foreign businesses in Kenya
	The culture of Kenya has been undergoing siege. There are different barriers experienced by foreign businesses in Kenya. These barriers are not limited to language barriers of the cultures. The country has several ethnic groups which have their dialect or language. With over 40 different languages being spoken, the government of Kenya is working to overcome this division by providing a sense of unity around the world (Musila & Yiheyis, 2015). Most individuals speak Kiswahili or Swahili. This could be a significant barrier that the company may face while conducting its operation in Kenya. Another barrier is the non-tariff barriers. To conduct operations in Kenya, an organisation has to adhere to several needs. This includes labelling requirements, packaging and slow custom services, the obligation to get ISM (import standards mark), and the need to obtain CoC or certificate of conformity from KEBS, the Kenya Bureau of Standards. Other non-tariff barriers include the lack of harmonisation in working time. Another barrier that would impact the company includes the ability to adapt and adopt new technology, regulatory needs, and cost, as well as emerging factors of financing and supply with global immunisation. Several market dynamics promote demand uncertainty and maintain high prices. 
[bookmark: _Toc111925573]Appropriate strategies and other relevant recommendations to enable AstraZeneca PLC to succeed in Kenya
	Technological changes, the rise of newly industrialised nations, and national markets have a significant impact on the structure of international industries. The pharmaceutical industry is characterised by significant competitors. The main competitors are GlaxoSmithKline, Teva Pharmaceuticals, Genentech, and Amgen. Nickols (2016) defined a strategy as a combination of different operations that an enterprise does to gain future objectives. The company should employ a customer engagement strategy. The advancement in technology has eased the growth of marketing channels and platforms. The company should employ content marketing to educate the customers about the services and products or solutions to problems. This is essential in leveraging its strong presence in the market. The company should also employ the emerging markets strategy. This includes partnerships, innovations, and expansion (Esaku, 2020). Access to the market is essential in promoting the company's products to reach many individuals, even in countries that were not accessible. The expansion entails increasing market access, customer base, retail, and portfolio selling. Through innovation, the company can promote an ecosystem that is patient-centric and fully integrated. More, so through partnership, the company should consider working with local partners and central and local governments. 
	AstraZeneca PLC should also channel significant investment in research and development. In the UK, the pharmaceutical industry is regulated by the FDA, and it often involves a high cost of operation and entry. The company should collaborate with R&D laboratories. This will also help to improve the productivity of the pipeline and achieve sustainable leadership (Morgan et al., 2018). The Kenyan market is dominated by vaccines for infectious diseases, and the target market includes young adults and children. The company has to invest efforts and time to identify solutions that are tangible to promote trust. With the new technology, the company has the opportunity of integrating a differentiated pricing strategy in the market. This will be essential in maintaining loyal customers as well as attracting new customers (Morgan et al., 2018) The company should also consider introducing different growth platforms. This includes working with BMS to attain the leading position in the market of non-insulin diabetes and maximize the potential of brands that are established and new launches in Kenya. Transforming the way, the company works is essential in promoting strategy. This is essential in improving, and remove any complexity, and creating another investment boom. 


















[bookmark: _Toc111925574]Conclusion
	In conclusion, this report analyses the factors that impact an organisation in developing countries. The report concluded that investing in control of the overhead will promote the profitability of the company. According to the research, several factors would impact the operation of the company in Kenya. These factors are analysed using PESTLE analysis, which includes political, economic, sociocultural, technological, legal, and environmental. More so, factors such as tariffs, interest rates, unemployment rates, and inflation also promote a significant impact on the company. The report also reported that other environmental factors such as poaching, deforestation, climate change, as well as pollution impact the operation and the capacity of the environment. Barriers such as language barriers, ability to adapt to the changing technology and regulation have significant impacts. 
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Introduction of  AstraZeneca Plc.

•

Founded in 1999 through mergers and acquisition.

•

Currently the largest pharmaceutical company in the

world involved in developing the COVID-19 vaccine,

Oxford-AstraZeneca (Krystal et al., 2019).

•

Listed in London Stock Exchange.

•

Became a constituent of FTSE 100 Index.
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A brief introduction of the selected developing 

country (Kenya)

•

Averagely industrialized nation and emerging

market in East Africa.

•

Planning to industrialized by 2030.

•

Primary industries include tourism, energy, mining,

manufacturing, and financial service.
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Political factors. Protection of intellectual

property, level of corruption as well as risk related

to military invasion.

•

Economic factors. Unemployment quality of

infrastructure and educational level, and labor
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•

Socio-cultural factors. Leisure interest, education
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PESTLE Cont..

•

Technological factors. The rate of technological

diffusion and product offering.

•

Legal factors. Data protection, employment law,

e-commerce and consumer protection,

intellectual property law.

•

Environmental factors. Weather, climate change,

recycling, management of waste.
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Opportunities and challenges 

Opportunities

•

Kenya is aiming to add about 15% to the GDP by 

the end of 2022 fiscal year. 

•

Good infrastructure, including international 

airports.

•

Market from increasing demand for minerals, 

supplements, and vitamins. 
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Challenges

•

Cyber security and emerging technologies.

•

Climate change.

•

Tariffs.

•

Reforms.
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Strategies 

•

Focus on business-to-business and business-to-

consumer audiences. 

•

Product or market development.

•

Target marketing approach. 

•

Differentiation and positioning strategy (Reddy 

and Rao, 2017).
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Barriers experienced by AstraZeneca

•

Language barrier of the culture.

•

Non-tariff barriers.

•

Ability to adopt and adapt new technology.

•

Emerging factors of financing and supply with 

global immunization.  
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Appropriate strategies 

•

Emerging market strategy including partnerships,

innovations and expansions (Esaku, 2020).

•

Invest in R&D (Morgan et al., 2018).

•

Introduction of different growth platforms.

•

Invest effort and time to identify solutions to

promote trust.


Microsoft_PowerPoint_Slide10.sldx
Appropriate strategies 

Emerging market strategy including partnerships, innovations and expansions (Esaku, 2020).

Invest in R&D (Morgan et al., 2018).

Introduction of different growth platforms.

Invest effort and time to identify solutions to promote trust. 









11



image1.png

Pritysgol Cymru
ol Man Geni Addysg Uwch yng Nahymru

University of Wales









Aporopriate sratgie
+ Emerging marke statey inclding partnersps
innovstions and expansions Esaks, 2020),

+ Ivestn RBD (organ 1., 2018

Intsoducton of aferent groweh lactrs.

+ Invest efort and time to ently soutions





image13.emf
Conclusion 
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Investing in control of the overhead will promote 

company profitability.
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Factors that impact the company (PESTLE 

analysis).
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Challenges unemployment, interest rates, tariffs, 

and inflation rate. 
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Barriers including inflation, unemployment, and

interest rate.
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