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Introduction
The objective of this essay is to show how marketing strategies ought to attract new customers,consequently increase the hotel’s income.
This essay it is about Premier Inn Kendal Central Hotel. Hotel location is at Maude St, Kendal La9 4Qd, Uk, 0.3 miles from the center of Kendal. To come in help of hotel to gain new customers the SOSTAC plan below will show how to. (2022 KAYAK)

Premier Inn is having 750 hotels in UK and Ireland and 618 of their hotels have received TripAdvisor’s Certificate of Excellence.Premier Inn is the biggest hotel chain in Uk.

(2022 Organization, People, Events)







Situation Analysis

SWOT:
-strengths: location, car park ,customer service
-weaknesses: brexit, short staff ,selling position
-opportunities:initiative to built,gain new customers,few competitors
-threats: brexit travel restriction,competitors,economy

Customers from Premier Inn Kendal more of them are tourists who visits Lake District and are seeking budget accommodation that is close to it.
One of the competitors Premier Inn Kendal is having is Riverside Hotel , is located at 0.3 miles from the hotel and the view from hotel is just amazing. At 7 miles away we find Windermere Boutique hotel, Cedar Manor, Gilpin Hotel & Lake House and Storrs Hall who is breath-taking setting in the shores of Windermere offers stunning views.
Premier Inn Kendal come up with comfortable accomodation and Kendal Railway Station is very close to the hotel. Hotel parking is available at 2 pounds per hour and 5 pounds per 24 hours. Alternative parking is available at Library Road Car Park, a 4-minute walk from hotel. Some of guest services are complimentary coffee,multi-lingual staff,paid on site parking,wheelchair access to common/public areas and common are internet access while security services are electronic key/lock,parking area well lit,smoke alarm in rooms,sprinkler in rooms and surveillance cameras on site. Hotel have a unlimited breakfast from just 9.50 pounds and kids eat free when an adult order a breakfast. The room amnities include air conditioning,a flat screen TV and blackout curtains. The cost of a rooms is from 88 pounds.There are seasonal discounts available as well.
Premier Inn Hotels work with many different Travel Management Companies and Hotel Booking agents.Offer connectivity via online booking and expense management.
PESTLE :
-the biggest political factor that can affect Premier Inn Hotel is terrorism as the hotel is located in a popular tourist destination
-the major economic factor that could affect Premier Inn Hotel is brexit, will be less people traveling in uk
-social and cultural factors that will impact Premier Inn Hotel is discrimination and legal things because of brexit

-technological factor that could impact Premier Inn Hotel is technological advancement such as accepting payments via smarthphones
-legal factors that could affect Premier Inn Hotel is location ,customers tend to choose safety places
-enviromental factor that have an impact on Premier Inn Hotel is the highest price of energy in the UK



Objectives
-SMART target:
The objective is to gain new customers at Premier Inn Hotel Kendal by offering to customers a free car park and a hot tub spas,that will make hotel to grow and an increase of sale.
The price usually range between 3000 – 5000 pounds, expect very low energy costs and will last 10-20 years. The investment will be at the beginning 50.000 pounds only for 10 rooms and customers that choose to have a room with hot tub will have a free car park as well and obviously the price of a rooms will be bigger than usual. The hotel wants to accomplish this in 10 months. The advertising will be more effective. The objective is full year themed.
(2022 Relax & Retreat)





Strategy
Strategy is to promote the expertise hot tub rooms by publicizing in hotel industry,to participate in online webinars and industry panel discussion , speaking at industry events or holding educational session will impress potential new customers with objective. Target the best customers is very important and with more facilities and gratuities a hotel can gain new customers, in this case free car park. Introductory offer for new customers only,can lur curious customers in the door and re- contact old customers as well who have not visit the hotel from a while. Engaging influencers will be an important strategy like the others.The location is a credit as well for the hotel and will be more attractive for clients to come.
Objectives will be achieved in 10 months.




Tactics
Premier Inn Hotel Kendal currently offer an en-suite bathroom,super-comfy double or kingsize* bed with duvet, remote control TV, tea and coffee and desk area,and on request irons, hairdryers and free travel cot hire. Standard rooms are very good for the families as they can sleep with children at a single low price. Also offers a “good night guarantee” where you will receive a refund of your room if your not sleeping well during the stay. Prefers online booking,promotion has a key role in marketing. Premier Inn Kendal sell 284,000 hotel bookings per year online, being one of the firsts in the sector. Premier Inn provide great value, comfortable rooms .
(2022, The Points Guy)

Customers will love this hotel because is located in The Lake District , Cumbria area a very famous region in UK with beautiful towns and villages,lakes and mountains. Lake District is the largest of the United Kingdom’s National Park . The Lake District is a world famous holiday and leisure destination. It occupies portion of the historic counties of Cumberland, Lancashire

and Westmorland. It contain the famous English lakes, Windermere, and the highest English mountains Scafell Pike.
The price within the area is generally higher , but because Premier Inn Kendal is located in a small town prices are not that high like in Lake District and tourists choose a budget accommodation that is close to it.
Cheapest month to book a hotel in Kendal is January, most expensive month is June, average price is 93 pounds/night, cheapest price found is 33 pounds/night, cheapest day is wednesday and most expensive day is Saturday.
Premier Inn Kendal will use advertising like radio, TV ,social media and engaged influencers. Hotel will use email campaigns as well to re- connect with old customers that have not been for a while in hotel. Influencers will help in advertising by posting picture,videos on social media and that will increase new customers as well. Hotel will do Radio advertising everyday and TV advertising on some famous Tv channels.



Action
Selling to customers the action plan and by selling this gain new customers .Number of new customers will be higher than before in 10 months. Customer satisfaction will be higher as well. Responsabilities is to work hard and will involve activities, personell in charge and the costs.
All year long will need a marketing manager and sales manager,also materials for promotions and packages and a digital marketer as well to handle all social media platforms and online bookings .




Control
Will control the action plan by how many people will respond at our advertising ,promotions and email campaigns. Everything needs to work by the plan and check if the campaign worth because of bookings and advertising. Needs to control every month how this plan is working and at the end if we gonna achieve the accomplish that need to. Will gonna control by how many users interact with the site and to compare previous years of hotel services to the current year’s performance and the budget as well.




Conclusion
The objective of this project was to make a marketing plan based on the SOSTAC plan .
The marketing plan will figure in to gain new customers in a hotel,in this case Premier Inn Hotel Kendal .
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The objective of this essay is to show how marketing strategies ought to attract new customers,consequently increase the hotel’s income.
This essay it is about Premier Inn Kendal Central Hotel. Hotel location is at Maude St, Kendal La9 4Qd, Uk, 0.3 miles from the center of Kendal. To come in help of hotel to gain new customers the SOSTAC plan below will show how to.	(2022 KAYAK)

Premier Inn is having 750 hotels in UK and Ireland and 618 of their hotels have received TripAdvisor’s Certificate of Excellence.Premier Inn is the biggest hotel chain in Uk.

(2022 Organization, People, Events)

The marketing plan PRESENTATION is made by SOSTAC plan and below is the analysis.

Objectives:
The objective is to gain new customers at Premier Inn Hotel Kendal by offering to customers a free car park and a hot tub spas,that will make hotel to grow and an increase of sale.

Strategy:
Strategy is to promote the expertise hot tub rooms by publicizing in hotel industry,to participate in online webinars and industry panel discussion , speaking at industry events or holding educational session will impress potential new customers with objective.

Tactics:
Premier Inn Kendal will use advertising like radio, TV ,social media and engaged influencers. Hotel will use email campaigns as well to re- connect with old customers that have not been for a while in hotel. Influencers will help in advertising by posting picture,videos on social media and that will increase new customers as well. Hotel will do Radio advertising everyday and TV advertising on some famous Tv channels.

Action:
Selling to customers the action plan and by selling this gain new customers .Number of new customers will be higher than before in 10 months. Customer satisfaction will be higher as well. Responsabilities is to work hard and will involve activities, personell in charge and the cost.


Control

Will control the action plan by how many people will respond at our advertising ,promotions and email campaigns.



Conclusion:
The marketing plan will figure in to gain new customers in a hotel,in this case Premier Inn Hotel Kendal .
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