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[bookmark: _Toc181989679]Executive Summary

With more than 9,200 hotels spread over 95 countries, Wyndham Hotels & Resorts is one of the top hospitality firms in the world. This report provides a critical evaluation of the company. Wyndham's cost-effectiveness and worldwide scalability are supported by its strategic focus on management agreements and franchising. The paper highlights Wyndham's flexibility in a changing sector by examining important facets of the company, including as its aims, culture, structure, recent transformation projects, and strategic direction.
Wyndham's inclusive company culture encourages employee and franchisee engagement, while its decentralised and asset-light structure allows for flexibility. Initiatives like "Women Own the Room" and "Wyndham Green" are prime examples of the company's dedication to sustainability and diversity. These programs improve Wyndham's reputation as a brand and follow international responsible travel trends.
The introduction of artificial intelligence has additionally maximised revenue management, resulting to significant operational efficiency and profitability gains. There are still issues, though, such as its limited presence in the luxury sector and the unequal adoption of cutting-edge technologies throughout its franchise network.
Recommendations for Wyndham include expanding into the luxury segment, enhancing AI integration, and strengthening sustainability efforts. These tactics seek to strengthen Wyndham's position against competitors, conform to new market trends, and guarantee steady expansion in the international hospitality sector. This report provides practical insights for future success by referencing reliable academic and industry sources.
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Wyndham Hotels & Resorts is one of the world’s largest and most diverse hospitality companies, operating over 9,200 properties across 95 countries (Wyndham Hotels, 2022). Since its founding in 1981, the company has solidified its position as a pioneer in the midscale and budget hotel industries by serving a wide range of tourists while putting an emphasis on creativity and flexibility (Wyndham Hotels, 2021). Its methodical approach to management agreements and franchising allows the business to grow internationally while lowering risk.
Both the corporate and individual hotel levels of Wyndham Hotels & Resorts are subject to a critical analysis in this research. The company's objectives, culture, and organisational structure are the main subjects of the examination. 
It examines current transformation projects and their effects on operations and sustainability, including the "Women Own the Room" and "Wyndham Green" programs. A thorough grasp of the company's competitive posture in the global hospitality market is provided by an evaluation of its strategic direction, which includes growth initiatives and innovations. Finally, suggestions for resolving issues and taking advantage of future chances are given. These include tactics for improving technological integration, growing sustainability initiatives, and fortifying Wyndham's position in the luxury market.


[bookmark: _Toc181989681]2. Organisation Structure, Culture, and Goals
2.1 Organisational Structure
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Wyndham Hotels & Resorts operates with a primarily asset-light model, relying on franchising and management agreements for the majority of its properties (Organimi, 2023). This arrangement saves money by letting franchisees handle daily operations while Wyndham concentrates on branding, marketing, and operational supervision. The remaining hotels are run under management contracts, with more than 90% of its hotels being franchised (Wyndham Hotels, 2022).

By breaking up its international operations into regional divisions like North America, Europe, the Middle East and Africa (EMEA), and Asia-Pacific, the corporation adopts a decentralised strategy. While preserving brand continuity, this segmentation guarantees customised strategy for regional markets (Organimi, 2023). This balance between control and flexibility is crucial for meeting the various demands of tourists in various locations and regions. But there are drawbacks to the franchising model as well, especially when it comes to maintaining consistent service standards among independently run establishments. By putting in place strict quality control procedures and offering comprehensive training programs, Wyndham reduces these risks and makes sure franchisees follow company guidelines (Wyndham Hotels, 2021).



2.2 Corporate Culture

When talk about Wyndham corporate culture, customer satisfaction, sustainability, and diversity are key to Wyndham's company culture. The organisation as a whole is guided by the "Count on Me" philosophy, which places a high value on care, respect, and accountability (Wyndham Hotels, 2021). The "Women Own the Room" campaign, which encourages women to own hotels, is a noteworthy illustration of its inclusive culture. In line with Wyndham's dedication to diversity, this initiative has significantly reduced gender gaps in the hospitality sector (PRNewswire, 2024). Wyndham increases employee, franchisee, and visitor loyalty by cultivating an inclusive culture.
The "Wyndham Green" project, which incorporates sustainability into the business's operations, is a manifestation of Wyndham's environmental focus. The program demonstrates a cultural commitment to corporate social responsibility through waste reduction techniques and energy-efficient lighting (The Ethos, 2024). This strategy is in line with stakeholder theory, which promotes striking a balance between the demands of the environment, consumers, and employees (Freeman, 1984).


2.3 Goals at Corporate and Unit Levels

Increasing growth, improving sustainability, and surpassing guest expectations are among Wyndham's main objectives. The company wants to drastically cut its carbon emissions and boost its global room inventory by 10% by 2024 (Wyndham Hotels, 2024).
At the property level, each property concentrates on providing outstanding visitor experiences and encouraging community involvement. For instance, the "Count on Us" campaign helps hotels uphold strict health and safety regulations, restoring visitor trust after the pandemic (BWHOTELIER, 2024). At the unit level, Wyndham also places a high priority on digital transformation, providing hotels with AI capabilities to maximise income. Harmony is produced by this simultaneous focus on corporate and unit goals, guaranteeing a unified approach throughout the company.
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3.1 Identification of Initiatives

In order to strengthen its competitive standing and adjust to market shifts, Wyndham Hotels & Resorts has implemented a number of strategic initiatives. "Women Own the Room," a groundbreaking program designed to increase the number of women who own hotels, is one noteworthy project. As evidence of Wyndham's dedication to empowering various groups and promoting inclusivity in the hospitality industry, this project helped more than a dozen hotels launch by women by 2024 (PRNewswire, 2024).
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The "Wyndham Green" effort, which harmonises the business's operations with international sustainability standards, is another revolutionary concept. This program integrates water conservation techniques, waste reduction systems, and energy-saving methods throughout all properties. By establishing Wyndham as a pioneer in responsible tourism, these initiatives draw eco-aware tourists and investments (The Ethos, 2024).
In an effort to improve operational effectiveness, Wyndham has also adopted artificial intelligence (AI). The business has enhanced demand forecasting and streamlined hotel pricing by incorporating AI capabilities into revenue management systems. With a record-breaking Q2 result in 2024, Wyndham's profitability has been greatly boosted by this technical development (PYMNTS, 2024).

3.2 Impact on Organisation

Wyndham's financial and operational success has been significantly impacted by these measures. Wyndham's reputation as a socially conscious company has grown thanks to the "Women Own the Room" initiative. Additionally, it has drawn in new franchisees and investors, especially those who share the company's principles of inclusivity and diversity (CSRwire, 2024).
The company's standing among stakeholders that care about the environment has improved as a result of the "Wyndham Green" campaign. Travellers who value eco-friendly lodging are drawn to Wyndham's facilities because many of them have been certified for sustainable operations (The Ethos, 2024). This project also supports the global sustainability agenda and Wyndham's objective of lowering its carbon impact.
By using AI techniques, the organisation has been able to increase operational efficiency and customise visitor experiences. Wyndham can improve income creation by optimising pricing tactics with the use of these technologies. Additionally, franchisees are now able to make data-driven decisions thanks to AI-driven insights, which has improved the organisation’s financial performance even more (PYMNTS, 2024).

3.3 Change Management Analysis
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The principles of Kotter's eight-step change model are reflected in Wyndham's management strategy for these projects. For instance, instilling a sense of urgency regarding sustainability within the company was the first step towards the success of the "Wyndham Green" program. Wyndham successfully implemented its green initiatives by establishing alliances with suppliers and franchisees, among other stakeholders (Kotter, 1996).
To provide a seamless transition to new technologies, staff and franchisee training was crucial to the deployment of AI systems. Nonetheless, certain qualities displayed issues like reluctance to change. In order to resolve these problems, Wyndham used focused communication techniques to make clear the advantages of these programs and encourage support from interested parties (Lewin, 1947).
Even though Wyndham has proven to be adept at handling change, certain projects like integrating AI have encountered resource limitations, especially in smaller franchise operations. To overcome these obstacles, more infrastructure and training expenditures are needed to guarantee that all properties have fair access to modern technologies.
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4.1 Examination of Strategic Direction

Wyndham Hotels & Resorts aims to "make hotel travel possible for everyone" by providing reasonably priced, easily accessible, and environmentally friendly lodging, (Wyndham Hotels, 2021). Its long-term goals, which include increasing operational efficiency, prioritising sustainability to meet changing consumer expectations, and expanding through franchising, are all driven by this vision.

Along with growing into emerging areas like Asia-Pacific, the corporation has concentrated on leveraging its supremacy in the midscale and economy segments. By making this strategic change, Wyndham is able to reach areas with expanding tourism industries and serve a diverse range of tourists, including families and individuals on a tight budget (ReportLinker, 2024).

4.2 Strategies Implemented
To accomplish its goals, Wyndham uses a multifaceted approach, placing a special emphasis on diversity, technology, and sustainability.
1. Sustainability Initiatives: The "Wyndham Green" program demonstrates Wyndham's dedication to sustainability. The goal of this program is to lower waste production, water use, and carbon emissions on all properties. In addition to supporting the worldwide movement for responsible tourism, these initiatives draw eco-aware tourists, a market niche that is expanding in the hotel industry (The Ethos, 2024).
2. Technical Developments: A crucial element of Wyndham's technical strategy is the incorporation of AI-based solutions into revenue management systems. AI increases profitability and operational efficiency by facilitating better pricing decisions and improving demand predictions. Additionally, Wyndham makes investments in mobile applications to enhance client experiences and expedite the booking process (PYMNTS,2024).
3. Diverse Business Practices: By means of programs such as "Women Own the Room," Wyndham is reaching out to under-represented populations in the hospitality sector. This diversity broadens the company's shareholder base and enhances its reputation (PRNewswire, 2024).
4. Franchise and Market Expansion: With an emphasis on Asia-Pacific and Latin America, the company is extending its reach globally by establishing new facilities in areas with strong demand. Wyndham's franchising plan consistently increases the number of rooms and sites under its brand while lowering operational risk (Wyndham Hotels, 2022).

4.3 Competitor Comparisons

Wyndham stands out from rivals like Marriott International and Hilton Worldwide thanks to its emphasis on the midscale and economy markets. The luxury and upmarket markets are dominated by Marriott and Hilton, but Wyndham's asset-light business model offers more flexibility and scalability (ReportLinker, 2024). Although Wyndham is a leader in sustainability and affordability, it falls short in luring luxury tourists, a profitable market niche that is controlled by its rivals. Marriott has a competitive advantage in this market thanks to its wide collection of upscale properties and Hilton's renowned loyalty program (Statista, 2024).
Nonetheless, Wyndham's sustainability efforts are on par with those of its rivals. Wyndham's commitment to responsible tourism is demonstrated by the "Wyndham Green" program, which closely resembles Hilton's "Travel with Purpose" and Marriott's "Serve 360" programs (CSRwire, 2024).

Analysis of Long-Term Viability
Wyndham’s strategic is aligned with global travel trends, especially the growing need for reasonably priced and environmentally responsible lodging. Its dependence on the economy and midscale markets, however, might restrict the luxury market's ability to flourish. In order to solve this, Wyndham might look into acquiring or creating boutique and high-end brands, like Marriott's Autograph Collection or Hilton's Curio Collection (The Ethos, 2024).

[image: A person floating on a pink float in a pool

Description automatically generated]
[bookmark: _Toc181989684]5. Conclusion
In a changing hospitality environment, Wyndham Hotels & Resorts has continuously shown that it can adjust and prosper. Wyndham has established itself as a global leader in the midscale and economy sectors because to a clearly defined organisational structure, a values-driven culture, and a dedication to sustainability. In order to meet the varied needs of travellers in 95 countries, the company has been able to preserve operational flexibility and global scalability through its strategic focus on franchising and decentralisation (Wyndham Hotels, 2022).
Recent projects from the company, such "Women Own the Room" and "Wyndham Green," demonstrate its commitment to sustainability and diversity.
In addition to improving Wyndham's position these initiatives have matched industry trends and drawn in socially concerned investors and tourists (PRNewswire, 2024; The Ethos, 2024). Furthermore, Wyndham's innovative approach to using technology to maximise operational efficiency and improve guest experiences is demonstrated by its usage of artificial intelligence in revenue management (PYMNTS, 2024).

Despite its achievements, Wyndham finds it difficult to compete with luxury-oriented companies like Hilton and Marriott. Diversifying into the luxury sector could improve market placement and create new revenue sources, even though its midscale and economic focus remain its strong points. In order to maintain consistent quality and efficiency, Wyndham must also address the unequal adoption of cutting-edge technologies throughout its franchise network (ReportLinker, 2024).
In summary, Wyndham is positioned for long-term growth since its strategic goal is in line with worldwide trends. However, sustaining competitiveness in a sector that is becoming more and more dynamic would require focused advancements in technology equity and luxury market penetration.
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6.1 Expand Presence in the High-End Market
In order to compete with well-known companies like Hilton and Marriott, Wyndham have to look at diversifying into the luxury market. This can entail creating upscale or boutique brands, such to Marriott's Autograph Collection. Wyndham can guarantee a seamless entry into this market by utilising its current branding and franchising experience (Statista, 2024).

6.2 Increase the Integration of AI in All Properties
A more thorough implementation across all properties is necessary, even if Wyndham has effectively used AI tools in some locations. Training initiatives for franchisees and investments in scalable IT infrastructure can help achieve this. Increased use of AI will boost visitor happiness, operational effectiveness, and pricing strategies (PYMNTS, 2024).

6.3 Strengthen Sustainability Initiatives
The company should strive for certifications like LEED or Green Globe for all of its properties in order to build on the success of the "Wyndham Green" initiative. Wyndham will become even more appealing to environmentally concerned tourists as a result of these initiatives, solidifying its position as a pioneer in sustainable tourism (The Ethos, 2024).

6.4 Increase Support for Franchisees
All franchisees must have access to the tools required to maintain company standards, according to Wyndham. This entails offering funding for technological advancements, frequent quality assurance evaluations, and customised training materials (Wyndham Hotels, 2021).


6.5 Implementation Plan

• Who: Franchisees for execution, regional managers for implementation, and corporate leadership for strategy design.

• When: One year for franchisee assistance, three years for luxury market entry, and five years for complete integration of AI and sustainability.

• Where: consider established markets for luxury expansion and emerging markets for growth.

By implementing these suggestions, Wyndham will be better positioned for long-term growth, increased market visibility, and increased stakeholder satisfaction.
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