



Sustainable Hospitality & Tourism Management

	Student’s Name:  Robert-Cristian Matyas
Student ID:  2111528
Lecturer’s Name:  Ruth Taylor-Davies
Module: BMIH5006



 




A Vision of Change: Sustainability in the hotel industry
Sustainable development means not compromising the ability of subsequent generations to do the same. In addition to natural resources, we need economic and social ones. Sustainability is about more than just the environment, though. Economic expansion and social. parity is typically included in notions of sustainability (Xu and Gursoy, 2015). In 1983, Gro Harlem Brundtland, a former Norwegian prime minister, was selected to head the United Nations' World Commission on Environment and Development. Many countries are still poor, despite decades of efforts to industrialise and improve living standards. It seemed that prioritising economic growth over social fairness and environmental sustainability would not lead to lasting success. The global community has to figure out how to promote growth while preserving the environment. The "Brundtland Commission" took four years to complete its report, titled "Our Common Future." In this paper, we'll look at the three cornerstones of sustainability and how they relate to the hospitality business.
Corporate policy can benefit from this approach because it considers economic, environmental, and social sustainability (Mooney and Baum, 2019). A corporation that promotes environmental preservation, social progress, and economic growth will be seen as engaging in sustainable development. Environmental protection, economic growth, and social stability are the three cornerstones of sustainable development. 
Social Pillar: Equal treatment of employees and protection of civil liberties are two of the cornerstones of a company's commitment to sustainable development. The company's social actions, such as those promoting gender equality, are evaluated in light of these concerns. This pillar is based on the following ideas:
Fighting social exclusion and prejudice requires a variety of strategies, including bolstering reintegration efforts, increasing gender equality, eliminating the gender wage gap, initiating conversation, encouraging training, and enforcing international social rights. To put it another way, we want to help every person on Earth.
Promote unity through cooperation between local, national, and international groups working to equalise economic opportunities and promote sustainable agriculture by highlighting fair trade products (Molina-Collado et al., 2022).
In order to help everyone involved out, it's important to have friendly conversations, promote open communication, adapt working hours to employee demographics, and ensure that people with physical limitations can access all areas of the building.
Economic Pillar: The capacity of businesses to foster economic expansion is the foundation of this principle. That is to say, they should reduce the risks associated with their production if they want to encourage and promote environmental protection. Therefore, the development of this economic pillar depends heavily on the use of renewable energy sources and the recycling of consumer goods (Melissen, 2013). The International Organisation for Standardisation (ISO) 50001 is a set of guidelines developed to increase productivity through greater energy efficiency. The certification attained through the successful application of this standard guarantees efficient, cost-effective, and environmentally friendly energy use.

Environmental Pillar: The environmental pillar is based on the company's promise to safeguard the environment by mitigating potential threats and assessing the impact of business activities on the natural world. The businesses operating in this industry confront the following difficulties: 
Carbon footprint analysis of agricultural or natural resources, emission reduction across the board, and progress towards sustainable development goals.
Save water for future generations by cutting down on trash produced today (MacKenzie and Gannon, 2019).
Sustainability's impact on organisational performance and competitive advantage has been the subject of extensive study over the past two decades. However, there have been no definitive findings in this area from research of the hotel and tourism industries.  Sustainability operations have been reduced to a means to a goal in terms of profit or, more recently, enlightened self-interest, according to instrumental theories. A resource-based strategy can help a company improve in all of these areas. Stakeholder theory, social impact theory, and institutional theory are commonly utilised in hospitality writing to characterise eco-friendly practises. Sustainability initiatives, as interpreted by political theory, are reactions to the needs of many stakeholders. Finally, sustainability has been deemed a moral requirement by normative frameworks. Several studies have also investigated the potential effects of sustainability on hotel performance, and how improved results could inspire further eco-friendly changes (Lim, 2016). 
The following are actions that are good examples of sustainability: Examples of economic practises include paying employees a living wage and buying goods and services directly from manufacturers. Environmental practises include things like limiting resource consumption and preserving natural habitats for wildlife. These practises could involve anybody from vendors to middlemen to employees to even passing visitors. Social practises include activities such as volunteering or working on community, cultural, and integrating projects.
All forms of tourism rely heavily on the presence of interesting and unique natural and cultural attractions. The hospitality industry is unique in its commitment to sustainable methods of operation. Modern diners, tourists, and consumers are very conscious of their impact on the planet (Legrand et al., 2022). Customers want to know that the companies they patronise are upholding ethical standards. Both Gen Z and millennials are willing to shell out more money for products that don't harm the planet, waste resources, or endanger humans or other forms of life. 
Sustainability refers to an ecosystem's potential to meet the demands of both the present and the future. The hotel industry has a habit of carelessly wasting natural resources. White sand beaches, blue oceans, glaciers, waterfalls, coral reefs, and fresh air are all crucial to the success of the tourism business. These natural areas are sure to be popular tourist destinations. This threatens to undermine the bedrock of hospitality. (Jauhari, 2014). 
In the hotel sector, sustainability—the sparing use of a resource to prevent its depletion or damage—is of the utmost importance. Hospitality businesses rely heavily on the continued success of its customers; hence it is essential that natural and cultural attractions be protected. If you don't, there will be negative results. One of Thailand's most popular beaches, Maya Bay, was closed for three years by the Thai government in 2018 after 5,000 tourists a day killed most of the coral and put the area's unique appeal at risk. There are no longer any local tour operators to use.
Hoteliers have been further urged to embrace and prioritise sustainability in their operations as a result of other business issues, such as price increases, greater regulatory mandates, and competitive behaviour (Jauhari, 2014). Hotel guests, who are increasingly well-informed on the topic of sustainability, now expect establishments to act responsibly.  Many national and international organisations (including the European Union) offer tax exemptions and other financial incentives to help further this goal. Pride in one's job has been shown to increase both motivation and productivity in the workplace. It is essential that the hotel industry's foundation, the guest experience, is built on environmentally responsible principles. 
Fast adapting to new circumstances, business is rapidly going "green." There are currently regulations and procedures in place to encourage recycling, grey water reuse, trash reduction, energy efficiency, and the lowering of carbon footprints (Han, 2021). Almost every major hotel chain, including Hilton Worldwide, IHG, Marriott, Starwood, and Carlson Rezidor, to mention a few, regularly releases a sustainability report detailing the steps it has done to lessen its impact on the environment. For example, at the Green House Hotel in Bournemouth, where the slogan is "to spoil the guests without spoiling anything else," environmental responsibility is an integral part of the experience.  

Sustainable development, however, references not only to environmental management but also to social and economic expansion. Social issues including diversity and inclusion, work-life balance, employee health and wellness, buying local, and fostering an entrepreneurial culture are all important to the sustainability movement. Several hotel chains have green initiatives in way. As part of their grand plan, the company is adopting sustainable practises across the board. Sustainability initiatives may improve public opinion of the company (Gerdt et al., 2019). According to a recent research by travel website Trip Advisor, the majority of customers care about environmental impact. Sixty-nine percent of people surveyed stated they would make even more eco-friendly vacation choices in the future. 62% of travellers prefer eco-friendly options when it comes to lodging, dining, and transportation.
In the case of tourism, where people frequently vote with their feet, this is especially true. Visitors' opinions of a business may shift if they learn that it is not taking adequate steps to eliminate or significantly minimise the harm it causes to the environment. However, a company's reputation and the number of visitors can benefit from openly committing to eco-friendly practises. Additionally, businesses with established company cultures are more likely to entice top talent from the millennial and Gen Z groups.
Several initiatives have been initiated by the federal government, individual states, and particular municipalities to encourage "green" commerce. Energy conservation is simply one possible outcome of switching to renewable energy sources, reducing waste, and instituting policies that promote reuse and recycling (Fatima and Elbanna, 2020). Participating businesses receive streamlined regulatory approval, lower insurance premiums, cash prizes, and tax advantages. Long-term cost savings are another benefit of innovative, eco-friendly solutions. Although there may be an initial cost, sustainable practises may end up saving money in the long run due to less waste, increased energy efficiency, and other factors. 
Sustainability has clear benefits for the hospitality industry, but experts in this field still have a ways to go before they can fully solve the industry's problems in a sustainable way. They need to dispel myths about sustainability's hefty price tag and consumers' lack of interest. In reality, increasing one's energy efficiency saves money and creating a green brand name brings in more clients. The price of using renewable energy like solar or geothermal has decreased as technology for their production has improved. The long-term success of a tourism business depends on its ability to work with and support the local economy and culture while also safeguarding the ecosystems that attract visitors. 
Some companies worry that if they adopt more environmentally friendly procedures, it may negatively impact their customers' experience. However, businesses can strengthen this area by listening to their customers' needs and providing services that are a good fit for those wants.
There are obvious drawbacks to tourism. According to Alvarez, hotel and tourism industry executives can help fix the industry's problems instead of making them worse (De Lange and Dodds, 2017). According to the authors, the three pillars of sustainability—social, environmental, and economic—provide visionary leaders with a roadmap for transforming their companies and ensuring that our beloved natural and cultural attractions are preserved for the enjoyment of future generations of tourists. Sustainability is becoming increasingly vital in the hospitality industry. Sustainable practises and a culture of social, environmental, and financial responsibility are essential for today's hospitality company leaders to implement. Your hotel may be able to become greener and have a smaller carbon footprint if you adopt and apply sustainable solutions. Sustainable choices allow you to provide guests with a wonderful experience that is in line with their ideas and expectations as concerns about climate change and the environment grow (Aragon-Correa et al., 2015).
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