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Watkins Farm Stores
[bookmark: _6jynaot9cbnq]long-COVID guidance
[bookmark: _xr1uctwau2qt]Published January 2022
[bookmark: _fr7g5ro4723b]This leaflet aims to provide managers with guidance on how to support colleagues who have symptoms of post–COVID–19 syndrome, more commonly known as long–Covid.
For any further support and guidance, please contact a member of the people team. 
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[bookmark: _qzl25hpt1jm7]What is long-Covid?
Since the start of the Covid pandemic in early 2020 Our business has needed to make significant changes to the way we work, our safety risk assessments and our strategic priorities for the future.
Much of these efforts have been in response to limiting the spread of the virus as per government guidance. As we continue to adapt to these new ways of working we must also now place emphasis on the condition of long-Covid and its impact to the lives and working practices of our colleagues that it impacts.
Recovery from any variant of the Covid-19 virus can differ from person to person.Although for a majority symptoms disappear after a days or weeks, for some the symptoms can continue for a much longer period of time.
Post–COVID–19 syndrome or long–Covid is the continuation of symptoms following a COVID-19 infection which prevail for more than 12 weeks. The National Institute for health and care excellence (NICE) sites the following statistics (NICE, 2021) for the prevalence of long–Covid within the UK as of October 2021.
· One in five people experience symptoms lasting between 5 and 12 weeks.
· One in ten people experience symptoms after 12 weeks or longer.
· An estimated 1.3 million people (1.9% of the population) were experiencing self-reported long COVID as at October 2021.
It is important to note that there does not seem to currently be any correlation between the level of symptoms a person gets when first catching the virus and the likelihood of having continuous symptoms of long-Covid. 
[bookmark: _et5csvbm2aza]Symptoms of long-Covid
The three most commonly reported symptoms of long-Covid are that of continuous breathing issues, fatigue and what is defined as cognitive dysfunction i.e. difficulty in concentration, speech, clear thinking and memory loss.
The NHS lists the following among the common symptoms found occurring in those suffering with Long-Covid (NHS, 2022), however this list is not exhaustive and individuals may be dealing with many or few of these symptoms.
· extreme tiredness (fatigue)
· shortness of breath
· chest pain or tightness
· problems with memory and concentration ("brain fog")
· difficulty sleeping (insomnia)
· heart palpitations
· dizziness
· pins and needles
· joint pain
· depression and anxiety
· tinnitus, earaches
· feeling sick, diarrhoea, stomach aches, loss of appetite
· a high temperature, cough, headaches, sore throat, changes to sense of smell or taste
· rashes

[bookmark: _n9uk3gqbtygh]Treatment and support available
Although we are collectively still working to understand the virus itself and the effects of long-Covid - It is advisable for anybody experiencing its symptoms to seek medical advice if they are worried about continuous symptoms after four weeks or more of having contracted the virus. Tests such as blood pressure, heart rate and blood tests can not only help determine the potential effects long-Covid is having on a person but also rule out any other unrelated causes of the symptoms.
Current advice from the Welsh government states that a person suffering the effects of long-Covid should at first see their GP who will support and signpost as appropriate. In some cases individuals who are experiencing significant difficulties in their day-to-day lives due to their symptoms may be referred to specialists to support them with specific issues.
As the understanding and effects of long-Covid are still ongoing increasing numbers of support options become available. For example recently COVID recovery app has been launched which individuals can be given access to following an assessment with a healthcare professional. It compiles all the latest guidance on recovery from the COVID-19 virus and its effects.
[bookmark: _b4hi4mrxy56b]Our response to long-Covid
[bookmark: _7p5dt0yxtufu]It is important as a business that we recognize long–Covid and the serious effect its symptoms could have on our colleagues ability to work either at all within the business or without specific adjustments to their job role required since the onset of the condition.
[bookmark: _tuw4fxncx]It is also important to recognise that different individuals' experiences of long-Covid may vary from one person to another. For example symptoms described above can be continuous and severe for one individual whereas for another these symptoms may come and go from day to day.
When managing absence from work with regards to the condition of long–Covid Our usual sickness absence policy (including the issuing of sick pay) will apply.
[bookmark: _9phgg5f23ddp]Supporting colleagues with long-Covid

Colleagues absent from work
For colleagues who are absent from work due to long-Covid This may cause feelings of isolation and they may require additional support and adjustments in order to effectively return to work. During the duration of the absence a plan should be agreed for how and when continuous contact between the line manager and the colleague will take place. In discussions - individual managers  need to communicate ways to support them as much as possible in returning to work when the individual is ready to do so.
Managers must also ensure that work usually carried out by the individual who is absent is undertaken by another colleague covering the position or is fairly shared among colleagues working in the business.
Support options managers can offer include occupational health assessments with our preferred provider, a phased or staged return to the workplace and making changes to how and where the employee works including changes of duties and changes of working hours (as described in the section below). Please liaise with a member of the people team prior to offering any of these arrangements to ensure any proposed support is available and viable.
Colleagues working within the business
The college remaining in the business and suffering the effects of long-Covid it is important that managers recognise and implement reasonable adjustments to these colleagues’s roles and ways of working accordingly.
Depending on the individual's job role This may mean an alteration such as working hours changing to reflect when a colleague feels most ‘fit for work’ or the moving of certain duties of a colleague’s job role to another capable colleague within the business.
For example a colleague who is part of the delivery team and as such regularly operates heavy machinery may need Potentially to reduce their hours, reduce the time operating said machinery or in some cases the handing over of duties such as machine operation to another colleague in the business whilst the effects of the condition are ongoing.[image: ]
In the event that a manager feels that a colleague suffering with long-Covid is unable to with reasonable adjustments carry out their role or is taking a significant time away in sickness absence - it is important that our first approach should always be that of support. As described above this can take place by an initial or additional occupational health assessments, adjustments to the person’s role and discussions with the individual about finding a way to move forward.
Before considering any analysis of capability with a colleague, managers should ensure to work with a member of the people team to ensure that everything possible that can be done to support an individual has taken place. As an employer if we are seen to dismiss a colleague without carrying out a full and fair capability process or disciplinary procedure then this leaves departing colleagues with an option to make a claim of unfair dismissal potentially leading to an employment tribunal. This potential would not only put the organisation at risk of monetary loss, but also reputational loss both internally and externally to the organisation.

Those with long-Covid may also potentially be classed under the equality act as having a disability, although at this time this remains unclear. Under the law a disability can be described as a mental or physical impairment that has ‘substantial and long-term’ effects on a person’s capability day-to-day. Long-term is defined as Having all likely to last for at least a 12 month period and is either likely to last all continue sporadically throughout a person’s lifetime.

However, although there is uncertainty around this edition of long-Covid is likely to exacerbate in some cases a pre-existing condition and therefore more likely to classify an individual as having a disability. As such as an organisation this leaves us vulnerable under the Equality act 2010 Of discrimination on the basis of the protected characteristic of disability. As such managers must ensure that colleagues suffering with the effects of long-Covid must not be treated less favourably because of their condition.
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