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Introduction

In this report, we will analyze the MINFO online electronic magazine that commenced in 2008 tailored for Maputo, Mozambique. The magazine stands out as it’s bi-lingual (English – Portuguese) and free to its subscribers with weekly updates on the events of the forth coming week and advertises a variety of services available in Mozambique. It is distributed via email through a bulk email database to readers-customers that have registered on a hosting server with an estimated 40,000 readers.
Key Activity

It is a user friendly, free, bi-lingual e-magazine that repurpose published adverts and enables readers-customers to receive instant information; events and services available in Mozambique that is current and up to date. The e-magazine distributes every thursday via a bulk emailing list and has expanded to channels such as, Facebook and Instagram (daily updates). It also has a website that hosts the magazine and five version of the “Survival Guide to Mozambique” magazines. Further, the newsletter distributes news from Joseph Hanlon and a summarized version of MacauHub news in english that is relevant to Mozambique current news. MINFO has built a loyal customer base over the years. Minfo filled a need for consumers for content that was current and can be accessed easily, offering a wide variety of content compared to a local newsletter that only provide Portuguese written newspapers, physically and electronically, but only focusing on political and economic news.
Competitive market

The low number of competitions in the market at present has MINFO in a strong position due to having a higher market share.  Mozambican printed newspapers and magazine had low circulation rates due to the high newspaper prices for the majority coupled with the new trends to digitize newspapers. The two most popular daily newspapers are state-owned called  “Noticias” and the privately-owned “O Pais”. Prominent online newspapers based in Maputo such as “Savana” with 15,000  readers (Savana, 2019) and “Domingo” with 10,000 readers (newspapers, 2019) are trying to make changes such as shortening the articles, creating bi-lingual content, adding commentary, using social media via mobile networks to promote their newspaper and trying to digitize old issues to generate revenues.
 In Mozambique the publishing industry is presently in the midst of a major technological shift in which the news now is starting to be distributed on social networks.  A traditional print newspaper “Verdade” is now also producing on various platforms, with daily news updates and even though they had limited resources they managed to destabilize the traditional media in Mozambique.

The threat of new entries or substitutes is high as there is no doubt that digital business is changing the nature of competition, not only from the traditional competitors such as Verdade. Possibly new entrance that have a digital based business model and value propositions such as a new tech giant setting up in Mozambique due to the oil and Gas business that is starting to flourish with International experience and knowledge including mobile analytics and cloud technologies. Even with a small amount of money a competitor can start and become profitable in a market like Mozambique where this industry is in its early stages.

Customer segments 

MINFO customer segment relates to not only the readers but the sponsors for the magazine and their specific requirements and needs. Sponsors reach their targeted customers via  different distribution channels offered on MINFO such as Emails, Facebook and Instagram with adverts designed for their customer base (Predominantly for the Bi-lingual businessman and family that are between ages 18 to 54, lives in an urban city and has the financial possibility of attending various events).

Revenue Streams

MINFO revenue stream is generated via sponsorship packages that include options for branding that cover the cost of the operation and costs of the magazine completely. There are 3 sponsors for the magazine at present, with Vodacom the main sponsor, whom is the largest mobile network company in Mozambique. The magazine assists the Sponsor with promoting brand awareness and possibly drive sales as well as offering exposure on the various platforms and enhance their business by obtaining new customers.

Value proposition
The value proposition gives readers the information they require in a language they understand. It also satisfies customer needs by producing consistent quality bi-lingual information; supplying details of services and events in a simple easy to read manner that informs people and supports activities in Mozambique. Furthermore, Minfo team continuous to monitor the readers opinion through frequent questionnaires via the various platforms. They also work on a weekly basis with the sponsors to a manage their requirements.  
Key Resources 

MINFO has physical resources and imperceptible resources such as the brand and the data base with the designers whom create the content as the intellectual resources. Its main assets are the human resources; this is the designer whom are creative, with vast knowledge in their field of expertise and utilization of the software; from photoshop to Adobe in-design to create the end product. Physical resources such as computers with large high-resolution screens, as well as the latest software and design upgrades. 
Cost Structure

In terms of cost structure, it was important to keep the cost structure low as MINFO is a free electronic magazine that gains revenue from sponsors. Costs involve purchasing assets such as the latest computers with high resolution screens and designer program such as Adobe in design. Salaries for the staff including bonuses are the main cost, followed by the monthly costs for the Internet access, IT management and the bulk mailing management server and system.
MINFO has one Shareholder (Bootstrapper whom used her own money to commence and support the business if required). The operating team of Minfo consists of 6 people whom have worked for the company for over 8 years. These people collect the market information to keep growing the data base. These people are talented designers, admin manager whom is the client liaison and respond to readers requests whilst managing the various platforms. 
Target audience 

The target audience of MINFO is a mix of demographics, which in fact reflects Mozambique international culture. These people are from ages 25 and older, all genders, that make up the international expatriate community and Mozambicans’ that have access to internet and mobile phones. Minfo customers have a core interest to know what the weekly events are taking place and the myriad of services available in Maputo, Mozambique. Minfo uses various platforms to cultivate the various audiences. 
Key partners
CIUEM is the Center for Informatics at the University of Eduardo Mondlane. It is a technical unit responsible for the development of ICT policies and ISP Provider. They provide internet services for the Minfo magazine who has its data base managed and held on the servers of CIUEM. Another key partner is a Mozambican IT company called IT.Com whom manages all IT related issues with managing and distributing large amounts of information to a large data base working closely with CIUEM. The bargaining power of the suppliers to MINFO is high as the internet providers or university whom manage the bulk data hosting site have services which is not easily available nor substitutes whom can provide this service.
SWOT analysis 

Using a SWOT analysis for MINFO, the strengths are identified as having operated from 2008 and today have a large established client base. They are considered the oldest e-magazine in Mozambique that is Bi-lingual and focuses on advertising cultural events and service. Further, the magazine has a diverse and large readership with circulation on email, Facebook and Instagram. It is widely distributed in Mozambique with a strong brand and well respected by its specific customers for its current and needed information. In contrast its weaknesses are identified as limiting their content to focusing on mainly events and services and does not focus on daily news. Daily news is considered more popular with consumers as the majority of population do not have the possibilities of attending events or using the services advertised which limits customers. In regard to opportunities the e-magazine must manage the social media space more effectively. Additionally, creating an app that is structured in terms of events, services and daily news and being user friendly. Lastly, a large opportunity would be to start offering the magazine in more languages as the international community grows due the oil and gas sector. Threats to MINFO include new entrants into the market, whom could offer more diverse information in various languages and offer sponsors cheaper packages on more platforms.
Conclusion
MINFO has built a strong brand and resonates with readers by offering an engaging experience in a bilingual, simple format that is concise with fast load times on various platforms. It gives value and benefit to the target audience by fulfilling a required need. By keeping abreast of the microenvironment factors that constantly impact the business through persistent and various analysis, the business evolves. By working within the macro environment, which affects all business MINFO can evaluate the various forces and continuously relook at strategy and planning to remain successful in a developing environment.
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