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Introduction:

Different studies have suggested that ,strong employee relationships are created through teamwork since the more closely co-workers are together, the more they get to know one another and grow to like one another. As they collaborate more, they grow more accustomed to each other's preferences, dislikes, strengths, and shortcomings.(Barry and Steward 1997).The academic paper will look at the scenario and will try to offer and apply relevant theory in order to be resolved the challenges and issue within the Next Plc company team.The paper will apply a team role model, will consider the importance of team roles, there will be a discussion about the advantage of effective teamworking, while also the barriers.



and 
objectives. They work together to achieve these goals or objectives

Main body:
A team is a number of people working together toward a specific goal to which they are both committed.(Morgan 2004) However, can be described as “A team is a cooperative unit of two or more people who have common goals and objectives. They work together to achieve these goals or objectives”.
In order to be better understand what is a team, is essential to look at the differences between a team and a group. A team is collectively accountable, while a group is not, a team plan together collaborate everything, have a a focus on team aims and results , while a group have a concentration on individuals goals, and is more based on undertaken individual tasks.Some of the characteristics of a teamwork are creativity, leadership, diversity,trust, a clear direction, have a collective mission, have goals et.al.(Barry and Steward 1997)
Teams that work well are composed of a variety of people who play a variety of roles.The terms team and group are sometimes used synonymously; however, whereas a team works independently while concentrating on accomplishing a common objective, a group's members are nonetheless interdependent and have their own aims. There are certain disparities amongst people in terms of their abilities, demography, interests, and personalities. They are brought together by something. Trust, open communication, and effective leadership are essential for effective teamwork, as well as a focus on shared objectives and shared accountability for success (or failure). However, the team will struggle to work effectively without communication and trust. Therefore, what contributes to effective teamwork is having a commitment, being productive, having strong communication and leadership, the formation of a group to a team, having clear goals , problem solving et.al(Griffith and Dunham 2015)
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2.0. Model of teamwork – How can you develop a team based on the scenario using models – 
As the team from the Next PLC has already been formed in teams of having roles and responsabilities for each team member, and even this has happened, the team still have a lot of issue related to communication, teamworking and the fact some people are too dominated in terms of their personality, while other are reluctant to contribution an effective team role model will be 
Tuckman team role model,as there is more than clear that the team do not start fully-formed and functioning. There is a need of resolving all of these personality dispuntes and teamworking problems in order to have an effective team within NEXT PLC company.More than sure, the actual team of the company,it is now in the Storming Stage,the second stage of Tuckman model.
As this stage is feature of intra conflict, members accept the existence of the team but some of them have strong personlity, while other are not contributing at all, as it is in the today case study. Therefore, this means that there is no hierarchy of leaderhip within the actual team. When this stage will be formed ,then there will be a clear hierarchy of leadership within the team, which will be essential further.Before a team can achieve cohesion, it must pass through a number of stages during its formation and development. Bruce Tuckman, a psychologist, identifies these as forming, storming, norming, and performing. In essence, a group has attained team cohesion when it reaches the performing stage.The Next Plc team will then proceed to the following stage, the norming one, which is crucial to ensuring that the earlier difficulties have been overcome. (Tuckman 1999)
The third stage sees the formation of close bonds and the manifestation of cohesion. There is currently a strong sense of community and belonging. When the structure becomes stable and a shared understanding of what constitutes appropriate member behaviour has been assimilated, the norming stage will have concluded.This may help with the communication issue. Performing  are on the fourth stage. At this time, the structure is acknowledged and completely operational. The focus of the team has shifted from getting to know and understand one another to completing the current assignment. .(Barry and Steward 1997)
The final stage of growth for teams that work permanently is adjouring . The adjourning stage, on the other hand, is used by transitory committees, teams, task forces, and other similar groups that have a specific task to complete to finish up their work and get ready to disperse. Some team members are joyful, celebrating the successes of the group. Others could feel depressed due to the loss of the friendships and camaraderie they made while working. Therefore, using this methodology to address the issues in the company case study might be successful.
Another model that of course will help in this situation is Wheelan’s Model of Team Development, as it will deal more with the personality challenge, which have caused communication and teamworking problems.Wheelan's theory is mostly focused on psychological and behavioural aspects of group formation that have an impact on team members' perceptions and conduct. components of behaviour, such as how disagreements are handled. The team from the Next Plc company will pass different stages such as dependency and inclusion, counter dependency and fighting , trust and structure and after that work. In the stage three, there will be ensure that the communication challenge, will be solved as this is the goal of the stage three of this model"Communication becomes more open and task orientated and less focused on power, status and influence. " .(Barry and Steward 1997)
And will also solve issue in terms of behavior, as people will become less directive, being more consultative.
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3.0. Role for creating effective teams
In order to create a cohesion and effective team, a team firstly required a balance of personalities and roles in order to be effective. There are 3 categories  that should be consider, and these have in total 9 roles. The categories are: thinking, action and people. Looking at the first category, the roles are : plant, specialist and monitor evaluator. The next has implementer, shaper and completer finisher. While,the third has coordinator, resource investigator and of course teamworker. The theory that is related to this is :Belbin Theory. (Belbin 2010)
Belbin thinks that everyone  has a behavioural pattern that identifies how people interact with others and contributes to the success of a team. A team role is described by Dr. Meredith Belbin as "a tendency to behave, participate, and interact in a specific way.Belbin and others argued that the combination of personalities in a team or the combination of individual team member roles could significantly improve or diminish the ability of a team to complete a particular task”  
(Morgan, 2017, p207)Example here is that plan team role, it is looking to work alone, monitor evaluator helps in separting good from bad idea, the shaper it is good at pushing the team and take a lead position et.al 
 It is essential to consider team roles when choosing team members or recruiting new people, in order to assure that all people will integrate and function together"It helps ensure an open line of communication and equal understanding from both parties. If the roles are unclear, you could easily hire someone who is the wrong fit or thought the job would be something different." .(Barry and Steward 1997)




4.0. 	Impact of effective teamwork on team success 
		


Research demonstrates that group problem-solving produces superior results. If they have an effective teamworking, people are more inclined to take calculated risks that result in innovation. Working in a team fosters development of the individual, improves job satisfaction, and lessens stress. This is so truth, because has happen in many real situation.( Maund et.al 2017) As when working in a company and people are working effective in a team, this is resulting in better collaboration between co-worker, better commmunication, based on openness, better motivation and productivity which in turn contribute to the company's success.Because it makes it easier for employees to connect with one another, teamwork in the workplace is essential. Project team members frequently feel appreciated for the successful completion of these initiatives. A situation in which they are all given the chance to improve team relations and boost mutual respect. They are all in the same predicament.(Barry and Steward 1997)The fact that cooperation strengthens cohesion among members and increases trust among them has a positive impact on employee relations as well. When a team works together, everyone becomes more accountable, especially when they are working for people who are well-respected in the company.The term "team composition" describes the total mix of personality traits seen in a group of two or more people working together to accomplish a common goal. It is based on the characteristics shared by the team members as well as their primary goal.
In order to be better identified the advantage of effective teamworking is essential to look at the Culture Code by Coyle (2018), that stated the secrets of successful groups into their development into effective teamworking. Build Safety, is about overcommunicate listening, embrace the message and spotlight the faliability of early on, the next is about sharing vulnerability coming with three skills, and the last, establishing purpose that comes with priorities .(van Knippenburh and Schnippers 2007) Therefore, looking at this it can be seen that the advantage of effective teamworking are the fact that co-worker of the company will be more vulnerable, will known their prioritises , will be more aware of whan and another needs and necesities, looking to treat one and another effectively and good et.al , all of these contributing to the overall productivity and performance. The barriers to effective teamworking , that exist in the scenario are related to dominating team members and poor communication .However, doming team members is resulting in having problems related to communication and teamworking, as result into conflicts.(Wheelan 2016)





5.0. 	Conclusion/Recommendation



To conclude, the paper has follow and reach the structure, discussing theories, role models and applying them to the specific case study. As has been seen Belbin Team Role will ensure that within the Next Plc team exists the essential roles , while the Tuckman theory will ensure that the team problems will be resolved, making the team more stronger and more efficient.

Recommendation:As the team has problems related to dominating personality that it is resulting in innefective teamworking and limits the communication within the company there is a need to resolve first this issue.
It's possible that certain team members have a dominant personality that limits the involvement or speaking time of others. This domineering behaviour could be detrimental to the team's morale or momentum. Designing a team evaluation to include a "balance of involvement" in meetings is an excellent method to get through this obstacle. Team members can prevent dominance by one person and promote engagement from all members, especially the quiet or reticent ones, by making sure that everyone participates fairly and equally. The team can say, "Mary has spoken on this problem; let's hear what others have to say about it."
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