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The subject of this report is on the decline of Marks and Spencer and what are the nature, scope and impact of the problem faced, where the company makes bad decisions. 
There will be a SWOT analysis on Marks and Spencer, relating to the problem of Marks and Spencer making bad decisions, as well as a PESTLE analysis. 
A PESTLE analysis is a framework for analysing the key external factors influencing an organisation (Political, Economic, Sociological, Technological, Legal, and Environmental). It provides human resource professionals with insight into the external factors affecting their organisation.
There are two Political factors affecting Marks and Spencer, where, thanks to free trade, Marks and Spencer can bring in foreign products for sale in their stores at lower prices than they would otherwise, while still keeping a positive profit margin While free trade has existed for a long time, especially for European brands, the United Kingdom's decision to exit the European Union may have an effect on this.
 Secondly, Brexit. The United Kingdom's decision to leave the European Union, "Brexit," is a political factor that could have a significant impact on Marks and Spencer's operations.
Economical factors such as getting customers to enjoy similar products at much lower prices can play a huge part of the economical growth of Marks and Spencer.
Self-checkout is a significant feature of contemporary retail, especially in food stores, so technological factors are shown here. This market trend is meant to help companies save money on cashiers while also provides consumers with a speedier checkout experience. Marks and Spencer, such as most of of UK food retailers, has indeed implemented self-service checkout systems. Another significant retail trend is online shopping. Another major retail trend is online shopping. Marks and Spencer has already established a strong eCommerce occurrence, M&S takes the traditional approach to online shopping, delivering goods directly to buyers. 
Marks and Spencer has been implicated in a number of legal battles over the previous years. Because of these legal disagreements, the brand has struggled to establish a constant image over its generation existence. One such conflict was Frascati's recent legal tussle with his landlord.
Environmentally, Marks and Spencer has repeatedly pledged to become a more sustainable retailer in order to maintain their image as a lavishness brand. This relates to a slew of environmental factors that come into play when purchasing food, clothing, and home goods. Marks and Spencer promotes itself as a luxury brand, and as such, they are very concerned about the environmental impact that the brand has. They have continually advocated for an environmentally friendly retail industry and offered to be mindful of their production processes.
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Main Findings
Background of organisation
Marks & Spencer started life more than 130 years ago when the Jewish immigrant Michael Marks came to the north of England from his hometown of Slonim, Belarus. (www.marksintime.com)

Michael decided to look for a business partner to help him manage his expanding company. He first contacted Isaac Dewhirst, who had loaned him money for his initial start-up costs. Isaac turned it down, but referred him to Tom Spencer, his senior cashier. Tom agreed, and Marks & Spencer was founded on September 28, 1894.
Marks and Spencer Group plc (M&S or 'the company') is an international multi-channel retailer.
(www.marketline.com, 2021)
The company also offers other business activities such as M&S Bank, and M&S Energy. Through M&S Bank, it offers financial services such as current account and savings, credit cards, insurance services and mortgage services. Through M&S Energy, it offers renewable energy operated through Octopus.
(www.marketline.com, 2021)

Marks and Spencer is coming under pressure as the internet makes things easier than ever to purchase around, check prices, and access global fashion. For the last decade or so, M&S's performance graph has been bleak. Marks and Spencer SWOT and Pestle Analysis demonstrates how even retail behemoths like Marks and Spencer have not been immune to the business tsunami caused by the new growth of online shopping. Marks and Spencer’s main competitors in the brick and mortar medium appear to be fast fashion Irish brands Primark and Next, which happen to have carved a niche for themselves in the industry where M&S has failed. There are numerous other issues that M&S is dealing with. For example, stores have developed a reputation for being too substantial and too clustered, making it hard for customers to find what they are looking for. M&S is also saddled with significant debt as a result of its declining earnings.

The goal of this information is to measure how they can help themselves survive in today's making it the fastest market. It also examines M&S's SWOT analysis. By investigating the current business environment. They must also modify their marketing variants in order to separate their latest target market and represent ones consumers more effectively and accurately. 
Marks and Spencer revealed in May 2019 that it would close another 85 full-line stores and approximately 25 Simply Food outlets, in addition to the 35 full-line stores closed in 2018/19, and that the CEO, Steve Rowe, indicated that M&S was on track with their change and were ‘now well on the road to making M&S special again,' though he did not expect noticeable change until the second half of 2019/20.
In the six months to 26 September, the retailer made a loss of £87.6m, compared with profits of £158.8m in the same period last year (www.bbc.co.uk, 2020)
Lockdowns and a desire for more casual clothing, in particular, harmed clothing sales, according to the firm. Clothing sales in its city centre stores, for example, fell by 53% between July and September.
‘M&S too often makes bad decisions.'  (www.bbc.co.uk,2020)
Another point on which experts agree is that it is frequently difficult to comprehend the reasoning behind some of Marks and Spencer's company decisions over the years. Strategic decisions are non-routine organisational decisions that involve both leadership art and strategic management. Strategic decision making necessitates a certain level of leadership, regardless of management level. Leadership style influences the achievement of definable objectives and goals by influencing resource allocation, organisational culture, and consensus building.
Strategic management is not the same as strategic planning, despite the fact that it may include it. Strategic planning is associated with an action that is carried out somewhat independently of the organization's line management. Management must review strategic planning at regular intervals to ensure that desired objectives are met.
The Sparks Card customer loyalty idea, which was launched in 2015 but was disastrous and has only recently been re launched.





















Impacts of the main problem

Nature
Here, the biggest problem that Mark and Spencer are facing is how they make bad decisions. Changed within a company, forced by either internal or external factors, create an unhappy climate for the company (Proctor, 2006, page 9)
Seeking to make large and small decisions is critical to a company's success. Decisions are made because there's any need to deal with a problem or to take advantage of a possible solution. It is critical to gather the adequate amount of information and insight from various stakeholders in order to make good decisions.
Marks and Spencer is a fascinating case of a company that has lost its strategic focus. Its story illustrates how even the strongest of businesses cannot afford to take their eyes off the competition (www.cimaglobal.com)
“Never waste a good crisis,” as Winston Churchill is said to have said. Marks and Spencer is now functioning in good ways. Working remotely is only a small portion of it. Multitasking in stores, delegation of authority, quick decision-making, an activity preferences regardless of pyramid, and superb communication directly toward the front line.

Scope
Marks and Spencer have made bad decisions by a considerable amount of time to observe and sometimes even enhance on quality standards which 
 As Coco Chanel once said, “Fashion comes and goes but true style always lasts.” At the moment the prints that M&S uses across its ranges make far too strong a statement and can be as much of a deterrent to customers as they can an attraction and a more classical approach would suit their demographic much better (www.youinvest.co.uk, 2017)
Priority should be given to quality rather than cost. M&S could perhaps avoid the urge to compete on price and instead focus on quality. As a result, margins may suffer, and that might be the cost of resuming larger narrative.
 Online purchases can give Marks and Spencer ways to encourage a younger customer while also keeping existing people interested. To provide as many channels to market as possible, the company should offer free delivery and returns, as well as click and collect.
There are ways in which decisions can determine the company’s strength’s as serving society and protecting the key part of their focus (Jones, 2014, page 38)

Impact
The decline of Marks and Spencer brings a long history of specific challenges. The mixture of Brexit worries and the consequences of a collapsing property market, as well as rivalry from online and discount sellers have made business conditions incredibly hard.
Along with rollout of online Marks and Spencer’s  food shopping through a partnership with Ocado It's unclear how the rest of the business will restructure. Greater understanding of the expenses of fashion products should benefit a company that prioritise social and environmental responsibility. But, while cost isn't everything, it does matter a lot in hard times.
However, Marks & Spencer has built an impressive company in terms of absolute presence, trading in 30 countries and with over 300 stores in the UK alone. Its in-store coffee shops are now the country's third largest branded coffee bar corporation.
Marks and Spencer understand that  customers are looking for more than just an ethical selection in the store's corner. Those that expect Marks and Spencer in creating a successful brand promise to strive and provide the most suitable product in all that they do and every component that they sell.

SWOT analysis. 
M&S continues to remain the UK's largest clothing seller by significance, however it has fallen back since it has failed to find a cost and fashion strategy to contend with competitors such as Primark, Zara, and new online labels.
It has revised its targets, focusing on global social, financial, and environmental development, as well as improving the lives of its workforce.
Many weak points will need to be acknowledged, such as falling sales and how the public perceives M&S; this will have an effect on the entire operation. An even more concern is that technology must be revised in order to compete. 
PESTLE (external) analysis

A PESTLE analysis is a framework to analyse the key factors. Firstly, the political factor here concludes whereas if government raises taxes, the cost of Marks & Spencer's products will rise further, that further will have a negative impact on the company's sales. 
Economical, an upsurge in an economy's inflation rate has an impact on how industries within this economy price their products or services.
Socially, Asda and Marks & Spencer adapt to various industries in terms of social status and demographics, which has a significant impact on how they address today's market challenges.
Technological, Marks & Spencer has revealed a Technology Transformation Programme to help the company get to be an electronic first business and provide a more diverse shopping experience.
Legal, as we know every country's laws are constantly changing. Marks & Spencer conducts ongoing training sessions in sectors such as healthcare and updates them every year in addition to complying with existing laws and legislations.
Environmental, Marks & Spencer has developed their own Green Policy. This has a positive impact on the planet. 


[bookmark: _Toc72058871]Conclusion
To conclude, there are a lot of problems Marks and Spencer are experiencing.  The main one, which was referred to as on how they make bad decisions.  As well as many other retailers many have struggled with Covid19 and lockdowns. This report has shown the many issues that have risen and what has been done to overcome them ongoing. The evidence on each proposal must be sought, consequences must be reviewed, each choice must be analysed using a pros and cons assessment, and a conclusion can be drawn upon its best decision criterion.  Here the report also shows the SWOT and Pestle analysis, understanding strengths and weakness alongside what opportunities and threats that may occur. 
M&S's persona should be regained, and as Qamar, Amir (2021) points out, there has to be a guarantee about market segments in accordance with the specifications in the years ahead.
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In the appendices you will complete a full and comprehensive Swot analysis covering all areas
	Opportunities
· Online store and ongoing opportunities 
· Management and customer segmentation 
· International expansion
· Good competition 
· Positive outlook 
	Threats
· Competition
·  Trends are changing 
· Challenges with the impact of Covid 19

	Strengths

· Well Experienced
· Known  brand
· Strong customer experience 
· Market Experiences
· Diverse Services


	Weaknesses
· Declining Sales 
· Financial impact
· Bad exposure 
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PESTLE Analysis
This will also be a full and comprehensive PESTLE analysis covering all areas
	Element
	Factor
	Business Impact

	Political
	Brexit 
	Brexit will impact M&S by the delay in receiving goods from EU as goods getting into the UK  will also increase overall costs.  This will also lower margin on profit on many business. 


	Economical
	Purchasing Attributes. 
	Inflation, interest rates, foreign exchange rates, and economic growth are all factors to consider.

	Social
	Customer base
	Not getting it right for the customers. 

	Technological
	New Technologies. 
	New Technologies to improve customer satisfaction. This could be new self service checkouts.  

	Legal
	Legal disputes
	Legal disputes with changes in taxation. 

	Environmental
	Preservation
	Shoppers are worried about the impact of producing goods. M&S is doing their part by sourcing goods from socially responsible sources.
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