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DEVELOPING WORKPLACE CRITICAL THINKING 

Executive Summary 

Tesco is a leading cosmopolitan vendor with more than 400,000 workforces worldwide with 4,316 stores. It serves millions of customers weekly in-store and online. Its total sales rose 7 per cent to more than £53 billion through the end of February this year. Trades amplified by 8.8 per cent in the UK and Ireland. Its revenues were incurred £892 million in additional costs, including hiring more workers to deliver goods online and compensating workers lost due to Covid19 of self-isolating. The biggest challenge in its one hundred- and one-year history that it has faced is the pandemic. This pandemic has caused interruption and doubt to businesses and consumers. Co-workers, contractors and all Tesco’s investors, and to react to these defies, Tesco is guided by business values ​​and is committed to providing better customer service every day. Tesco's businesses share a common goal of serving better shoppers every day. Three values ​​are backed by one: "No one is more devoted to their customers.  We treat people the way they want to be treated.  Every little help makes a big difference". (Tesco PLC, 2021). Tesco was at the forefront of keeping the whole of Britain fed in the pandemic. It could secure the fruit and veg in stores that come from 63 countries, all affected by the global pandemic differently at different times (Channel 5, 2021). Tesco has developed digital transformation using analytical and rational thinking to evaluate its business (Mitra, 2021). It has created resilient businesses for its organization and become pandemic proof (Imagine Digital, 2021). Also, with the distinction between beliefs, attitudes and values in the workplace, their workforces with different beliefs, attitudes, and values decipher those concepts differently by approaches to Tesco value system (Vveinhardt, 2017). Management Theories such as Taylor Scientific, Elton Mayo, Herzberg’s two-factor, and Maslow’s Hierarchy are also in practice at Tesco to motivate workforces (Business Case Studies, 2021). Ultimately, this report may benefits employees and individuals who want to develop workplace critical thinking skills and creativity training through analytical and rational thinking implement aid like Six Thinking Hats® of the De Bono method. It is for reconnoitring, evolving and executing concepts.  Individuals and groups use it to isolate conflicting thought patterns. The methods encourage people to think creatively together and create transformation (Edward de Bono, 2018).
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The motive for selecting Tesco PLC came from familiarity as an ex-employee employed within its organization, including experiences from a member of the family who is currently working within the Tesco organization. Thus, the personal interest and working familiarity with Tesco PLC in the past, plus experiences from a member of the family who is currently working within the Tesco organization, helped investigate and evaluate this particular subject report of developing workplace critical thinking within the Tesco context efficiently.

Section one discusses the prominence of critical thinking skills and creativity in the workplace. Analyses the impact of Tesco business services performance during the pandemic, the impact of its business financial performance during the pandemic and its mission towards developing workplace critical thinking post-pandemic on digital and transformation using analytical and rational thinking to evaluate Tesco how it created resilient businesses.  

Ultimately, section two discusses the distinction between beliefs, attitudes and values in the workplace of how someone with different beliefs, attitudes, and values decipher those concepts differently by approaches to Tesco value system. Assesses management theories Tesco uses for its organization such as Taylor Scientific theory, Elton Mayo model, Herzberg’s two-factor model, and Maslow’s Hierarchy model in practice at Tesco. Deliberates how employees and individuals who want to develop workplace critical thinking skills and creativity training through analytical and rational thinking implement aid like Six Thinking Hats® of De Bono method, showcasing De Bono’s six thinking hats method.  However, this report focuses on developing workplace critical thinking.
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In 1919 Tesco corporate found by Jack Cohen, who was running a small stall in East London and later Tesco store launched its first store in north London. Today Tesco has branches in five countries UK, Ireland, Czech Republic, Slovakia and Hungary. Tesco is a primary British cosmopolitan vendor headquartered in Welwyn Garden City, Hertfordshire, England. As a leading cosmopolitan vendor with more than 400,000 (more than 360,000 in the UK) workforces worldwide with 4,316 stores (3,629 in the UK). It serves millions of customers weekly in-store and online. Its total sales rose 7 per cent to more than £53 billion through the end of February this year. Trades amplified by 8.8 per cent in the UK and Ireland. Nevertheless, Tesco revenues were incurred £892 million in additional costs, including hiring more workers to deliver goods online and compensating workers lost due to Covid19 of self-isolating (Tesco PLC, 2021).


Tesco's businesses share a common goal of serving better shoppers every day.  Three values ​​are backed by one: "No one is more devoted to their customers.  We treat people the way they want to be treated.  Every little help makes a big difference". “Serving customers” for Tesco means more than retailing sustenance means performing as an accountable and sustainable trade for all its stakeholders, whether the customer, co-workers, contractors, and investors, and delivering affordable, nutritious, and sustainable sustenance (Tesco PLC, 2021).
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The contemporary approach to defining critical thinking is recognised as a broader structure than traditional assessment. Essential elements, for example, inductive and deductive implication, are undoubtedly involved. Nevertheless, it attempts beyond these psychological manoeuvres to create second-order reflections and assess one’s own or others’ thoughts. In doing this, it is necessary to call the epistemology standard how people know. Furthermore, these have been shown to differ significantly from individuals and developments. Critical thinkers are considered constant epistemological surveillance (Byrnes and Dunbar, 2014; Kuhn, 1999; Moshman, 2015; Mercier and Sperber, 2011 quoted in Kuhn, 2018). There is significance in thinking analytically in all facets of everyone life. From constructing judgements in personal life to cross-examining the media consumption to accessing work with a critical eye, applying analytical thinking abilities is a crucial proficiency everybody should refine. Critical thinking in the workplace can discriminate a leader and a valuable mind to rebound concepts off. It can aid develop the attribute of the work and the acuity those superior up the restraint have of leaders. Critical thinking is a procedure of objective evaluation of facts and the consideration of possible solutions to problems. The concept dates back to early questioning methods to achieve knowledge practised by the Ancient Greek philosopher Socrates (The Foundation for Critical Thinking, 2019). 

Many businesses are already speculating hard on their forthcoming proficiencies requirements effects of the pandemic even though there may still be a way to go before it (Prospects, 2020). The Knowledge, Evidence and Learning for Development (K4D) emerging issue reported policy and state stakeholders to focus on critical thinking as an essential feature of the definition of 21st-century skills in the age of globalisation. Critical thinking will be one of the primaries “life skills” demand for 21st Century Skills in developing countries by 2030 (K4D, 2019). PWC observed that the Local Government Association guesstimates that the 'low carbon workforce' will triple by 2030. That need for critical thinking proficiencies will also be essential because technology encroachments and simulated online work have become more regular (PWC, 2021). The World Economic Forum (WEF) also stated that, since its 2016 edition, critical thinking, analysis, and creative thinking skills have stayed at the top of the agenda with year-on-year consistency. Furthermore, these skills are increasing demand which employers see as rising in prominence in the lead up to 2025 (World Economic Forum, 2020).

Whereas creativity is concrete and profound art, it is a robust process of knowledge and cognition. Thinking, organizing, framing and forming the concepts of creative thinking is just as necessary. With consideration and understanding of the process, today’s workplace required employees to enhance their attributes to capture the flashes of creativity that limit thought processes. Excluding possibilities that are not an option instead of expanding creates the imagination and comes from the born creativity. The importance of communication in the workplace explores creativity in different work areas, thought processes in decision-making, problem-solving, creativity, and developing leadership skills. The thinking process is no different from creative thinking. The ability to think creatively is a sign of a booming business climate and an indicator of success in life. However, the creative thinking process does not stand still but continues to grow. It builds relationships and removes ambiguity in the countless steps’ employees face every day in the workplace. Special training in creativity is required in the workplace to set the scope for further research on critical thinking and communication (Tripathy, 2018). The following section, 1.2 to 1.4.6, explores how Tesco workforces performed their workplace critical thinking skills and creative thinking skills throughout the pandemic and post-pandemic at its best. 

[bookmark: _Toc80799389]1.2	The Impact of Tesco Business Service Performance

The equilibrium of the epidemic grabbed everybody by astonishment in the year 2020.  Through the end of January, Tesco had a crisis response team in place as Britain's biggest supermarket they were in the eye of the storm. It was impossible to keep up with what was happening and how quickly it was unfolding. 

Customers changed their shopping habits overnight. A massive surge in demand Tesco was at the forefront of keeping Britain fed, but not everything was instantly available. Tesco could secure the fruit and veg in stores that come from 63 countries, all affected by the global pandemic differently at different times. The coronavirus was not only a significant disruption to the supply chain. There were changes on the shop floor that had happened overnight. Controlling numbers of customers inside their stove and then sourcing thousands of tons of plastic and delivering it to stores to keep a safe barrier between customers and colleagues. 

Tesco critical workers in retail kept going throughout lockdown but with up to 50,000 employees ill or isolating. The business was short one-sixth of their staff they had to recruit quickly and brought on 50,000 temporary staff in a concise amount of time. Tesco was capable of getting workforces from reaching an application form to starting work in four hours. Today over 360,000 people work for Tesco, Britain's biggest supermarket retailer, in distribution transport and headquarters. Tesco has the most extensive grocery home shopping operation in the UK. It is efficient and straightforward as the dotcom teamwork can work for two hours and put around twelve thousand items in trolleys to load on the vans. During the five-week pandemic lockdown, Tesco delivered 1.5 million orders a week and picked about 10 million items a day (Channel 5, 2021).

[bookmark: _Toc80799390]1.3	The Impact of Tesco Business Financial Performance

Tesco Profit has fallen nearly a fifth to £825 million the last year of 2020. After adding almost £900 million in additional charges due to the coronavirus pandemic. This year of 2021, Tesco wins consumers over competitors, and overall trades increased 7 per cent to more than £53 billion through the end of February. Trades amplified by 8.8 per cent in the UK and Ireland. Nevertheless, Tesco revenues were incurred £892 million in additional costs, including hiring more workers to deliver goods online and compensating workers lost due to covid19 or self-isolating. Nearly 50,000 temporary workers join up Tesco grocery stores during the epidemic. Of these, approximately 20,000 permanently attended (Tesco PLC, 2021). 

Online trades went up 77 per cent during the year to £6.3 billion as Tesco hastily doubled their online delivery capacity to £1.5 million outlets per week in the last quarter of the year-end account audit. Online grocery stores account for 18 per cent of sales as virus fears keep consumers indoors. Deprived show in Tesco group’s banking manoeuvres and lower actual sales in Tesco’s Booker grocery wholesale corporate. The closure of eateries and teashops was the issue for this. 

Tesco is facing difficulty paying the money to the government after disbursing shareholders a bonus of £315 million. Because Tesco had accepted £535 million interest rate relief from the UK government and announced it would repay the total amount. All other giant grocers (except Waitrose, the Co-Op and Iceland) have returned their corporate rate aid after taking advantage of the switch to culinary and consumption at domestic as eateries, teashops and taverns closed. Mr Hindle, a forecaster at investment firm Third Bridge, said: “Tesco has lived “recast” in the community eye. However, challenges will continue after the epidemic. “While Tesco’s Aldi price matching strategy is quite successful, but the competitive threat of price cuts remains Tesco’s biggest risk. The end of the suspension project rising unemployment trend and concerns about inflation. They all send buyers back to cheaper competitors,” he said (Partridge and Butler, 2021).

Tesco predicts trades development will be sluggish as consumers return to going to pubs and eating out. However, profits will benefit as the one-time cost triggered by the epidemic are reduced. The company said it would still face additional costs related to covid19 at about a quarter in the next year. However, it vowed to uphold its dividend and to waive any existing business rate relief. Tesco says the pandemic has changed customer behaviour with fewer shoppers but purchases 50 per cent more each time (Tesco PLC, 2021). 
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Tesco's main forces to drive its transformation, such as technology disruptions, are blockchain and clouds and even cloud of the clouds. The countries are under political uncertainties and economic pressure because of the pandemic in the last 18 months and a patriotism culture moving to the far right. Brexit created and divided boundaries, which created pressure on different businesses. Through the pandemic, Tesco has almost 100 per cent of their workforces working from home. Customers' views are changing; 50 per cent of all consumers in Europe said that they are willing to boycott companies not working ethically. Its data consumption is ten times more than what it is now than in 2013. Tesco had to adopt and adapt to these changes, and that it also has different ways of engaging its workforce.

Furthermore, its customers want everything right here right now. They want it personalized and for Tesco to ensure that their data is safe and make sure they are physically healthy and safe, and the food that Tesco supports them and is available to them is healthy and very clear with instructions. Tesco is doing everything they can to reduce the kind of the impact on the environment. Its business strategies for its post-pandemic digital transformation describes in five steps.   
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Tesco has an agile culture that is ready to adopt and adapt to the changes they are driving (Hargreaves, 2021). Tesco refers to the technology as a bullet train, and hence they have to get the tracks to build before the bullet train can run in an organization. They are two tracks of the bullet train. The first track is its organisational culture which is agile, ready to adopt and adapt to the changes and that help Tesco drive the right culture. The second track is the process of the organization. Tesco created a clear blueprint of what from processors perspective, such as serving customers, building a strategy to support colleagues, dealing with the suppliers, and managing technology. They have to be apparent from the perspective of processes to which is the part is sit in Tesco business services. So, that clarity from a cultural perspective is an excellent enabler for driving. 
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Tesco motto is delivering right first time on time every time everywhere in the world. They create a culture of bottom-up continuous improvement at Tesco as their workforces have a clear and determined mind of serving their customers a diminutive healthier each day. This concept comes from the continuous improvement culture. Tesco workforces believe that continuous improvement is bottom-up, not top-down so, Tesco trains their colleagues to ensure they have the right tools and techniques. They use a Japanese methodology called kaizen, which helps them eliminate waste and ensure their colleagues have the tools to drive the continuous improvement journey through their processes. They do several interventions such as design thinking, lean six sigma, and change management within their CI framework to drive that culture. They also have its usual talent management, governance and control, quality management. The volume reduction plan has to have good volume inadequate volume to drive a world-class, efficient operation; Tesco fundamental of brilliant basics for getting it right to drive its digital transformation.
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Tesco has a clear strategy and design principle. The first one is that all incoming work is digitized and managed through workflow tools. It remains digital as they drive this, and all work is tracked through a digital workflow system. The work is powered by robotic capabilities such as mundane, rule bases and task-based and then made more intelligent through Tesco's AI. It has supplier interaction, colleague interaction, customer interaction, and a transparent workflow workforce management system that looks at the volume and helps them eliminate inadequate volumes. The workforce management decides how they staff up and make sure that they manage their picks and drops. It has digital platforms, API strategy, self-service channel, artificially intelligence, business process manages, assisted automation, chatbots, cognitive automation and robotic automation, which sits underneath. Anything by exception is managed by humans that requires intelligence, data interpretation, commercial skills, and emotional intelligence that a human can pick up.
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Customers are right at the centre and heart of everything that Tesco do. Tesco called it the domino effect. Colleagues of their colleagues serve their customers, suppliers, and their internal colleagues. The processes serve those colleagues supporting those customers, colleagues and suppliers, and then automation serves those processes. These three are very interconnected, and if one follows the other faults and the domino effect, the interrelationship between the colleagues, the processes, and the automation must be crucial and understood end-to-end. Moreover, that has been Tesco’s philosophy regarding driving their automation and digital journey at Tesco.
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Tesco business services manage the eight processes. They call it a service model such as developing proposition and communication for customers, buying and managing products for customers, serving products to customers, delivering financial accounting, managing colleague experience, and buying mange GSNFR manage property lifecycle. These processes are called the services model, and these are their guide rails. It has three transformation steps. The first one is an organization, which ensures that they scale up, bringing in everything within their organization that sits within Tesco business services and calls it one office. The second is value stream, and this is about looking through the lens horizontally across those eight processes and connecting the dots and using technology horizontally to connect the dots and create untapped value opportunities for their business. The third aspect of their transformation is digitalization, where they use such as cognitive technology and AI. Tesco uses Watson to drive commercial and contract management, which helps Tesco drive millions of pounds of savings (IBM, 2021). These three processes deliver value for Tesco, and they call it 3x value. The value Tesco create is evident as they are driving top and bottom-line growth. Tesco generating cash, customer satisfaction, supplier satisfaction, and collects experience by driving this digital transformation. 

[bookmark: _Toc80799397]
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Belief is the idea that a person can hold their rights. A person can express an opinion based on certainties such as mathematical principles or a matter of belief. Possible beliefs stay with the being until he/she perceives it as accurate and incorporate it into his/her belief organism. Every appraising and seeks justification or valid evidence for beliefs that may arise in their nature when a person accepts that belief as true was willing to defend that belief, and this could be the segment of their faith organism. Values are long-held viewpoints about what is vital to a being. They have befitted the standard by which individuals determine they exist and create selections. Ideas cultivate into values as a being's obligation increases, and they perceive it as necessary. It can potentially classify beliefs into distinct values, such as beliefs related to contentment, abundance, occupation achievement, or dynasty. Individuals requirement communicate their values to create precise, logical, accountable and regular conclusions. Attitude is people's approach to others and present situations beforehand, creating conclusions that outcome in comportment.  Most individuals build their approaches from fundamental values and beliefs. Nevertheless, factors that may not be based on assumptions and standards still impact a decision-making attitude. Distinctive impacts comprise the wish to satisfy party-political rightness, comfort, peer pressure and mental stress (Ministry of Business Innovation and Employment, 2021).

Workplace principles are the most crucial guideline for employees on how they work.  Core values are what backing the apparition, define ethnicity and reflect the corporation's values. These are the underlying of the corporation's DNA – values, dogmas or philosophy of principles. Workforces use these immutable values to decide among correct and erroneous ways of operating, and it aids workforces to construct critical conclusions. Corporate workplace values determine the direction of the culture and identify how the organisation prioritises. The reason is that employees' values must be consistent with these things, and when this happens, staff understand each other, and everybody does the right thing for valid purposes. This shared purpose and sympathy will help the workforce’s build strong operating affiliations.  Consistent principles help the organisation as an entire attain its underlying task.  Once values do not match, employees will work for different goals, intentions, and outcomes, destroying working relationships, job satisfaction and creative potential (Vveinhardt, 2017).

Tesco has tactics to promote its employees' growth and motivation to ensure seamlessness and corporation with everyone. Also guided by business principles ​​and is committed to providing better customer service every day. Tesco's businesses share a common goal of serving better shoppers every day.  Three values ​​are backed by one: "No one is more devoted to their customers.  We treat people the way they want to be treated.  Every little help makes a big difference". “Serving customers” for them means more than retailing sustenance means acting as an accountable and maintainable business for all its stakeholders, whether the customer, co-workers, contractors, and investors, and delivering affordable, salubrious, and maintainable sustenance. Tesco has built a robust in-house ethnicity within its organisation, making it a trustworthy brand because it cares about its customers. It treats consumers as the very top critical fragment of their corporate.  That is why its ethnicity delivers them with the most up-to-date and conducive shopping ecosystem, ensuring a smooth and seamless collaboration with all. Tesco has also shown its repute by donating to other societal and fiscal improvements of personnel served by itself, and that is because Tesco has strategies to promote employee growth and motivation (Tesco PLC, 2021). 

[bookmark: _Toc80799399]2.2	Motivation and Management Theory  

Respective welfares, such as remaining protected, or external factors, for example, commendation and rewards, can drive motivation. Workforces who are enthused work more solid and be more productive, save time and dropping workforce costs. It also necessitates less administration and shows pride in the job done and more impact on customers. Several theories, for example, Taylor scientific model, recommend motivating employees, such as “Paying” is the primary motivation.  Other motivators such as Maslow’s hierarchy, Elton Mayo model and Herzberg’s two-factor model are the opportunity for advancement, responsibility, an appreciation of hard work, nous of success and delegation, a nous of dare and gratification. The reason might stem from own curiosity, such as custody harmless or external factors, commendation and recompense. Enthused employees are expected to exhibit significant devotion to the corporation and have less non-attendance. They have more excellent absorption and are fewer likely to create errors, reasons, coincidences, or divergence that existence dissatisfied with its responsibility in the employment deliberates that the corporate be contingent on customers and staff (Shield et al. 2020, pp. 42-45). 

Tesco comprehends that staff members have various lifestyles outside of employment. So, it ropes its workforce with a work-life balance and propositions remunerations across pliable operational, reduction gym member participation, competitive salaries, free health welfares or abridged amount, workforce reduction and corporation portion alternatives. Tesco learned that it is essential to make faith and esteem. Tesco values its workforces and provides pragmatic ambitions and an enjoyable ecosystem for its workforces to work in, and cumulative employee enthusiasm (Tesco PLC, 2021).  

An enthused workforce associate at Tesco works in partnership with others to succeed individual and team intentions. They focus on customers, treat individuals equitably, and are ultimately determined and devoted to accepting responses and advice from others via 360 feedback (ETS, 2021). Four management theories, such as Taylor Scientific, Maslow’s Hierarchy, Herzberg’s Two-Factor and Elton Mayo, were assessed to have been practised at Tesco PLC (Section 2.2.1 - 2.2.4).
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[bookmark: _Toc80799402]2.2.3	Herzberg’s Two-Factor Model 
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According to Dr Edward De Bono, having a certain level of creativity should be part of ordinary thinking skills. It must be used and apply to employees in the organization and an ideal society. The developments of the method were sympathetic in how the intellect works as a self-organized pattern perception scheme. However, this tool of the intellect aids us to cultivate habits in allocating with a multifaceted planet, its ringlets in our perspective. It creates it challenging to transform perceptions as needed. In the picture of the six thinking hats above, Edward De Bono explains how to structure thoughts so anyone can make the choices they want by wearing those six hats and act accordingly. In its place of using quarrels to round who is right and wrong, six hats are for exploring, developing and implementing ideas.  Individuals and groups use it to isolate conflicting thought patterns. The methods encourage individuals to collaborate creatively and create transformation for success (Edward de Bono, 2018).
 
[bookmark: _Toc80799405]Recommendation

The core values system of the corporate must be transparent and long-lasting within the organization as they are underlying the corporation's DNA – values, dogmas or philosophy of principles. The agile working in the workplace should be continuing in business service and operation systems. Developing workplace critical thinking skills process should continue to grow also training for staff in creativity is required. To set goals that require new ideas can be processed by using the Six Thinking Hats® method. In this way, creativity becomes an organizational resource that can be used intentionally and focused. 

[bookmark: _Toc80799406]Conclusion

To sum up, immutable corporate values are the key to deciding between right and wrong ways of operating for the workforces and can aid them in constructing critical decisions. It is also evident that critical thinking skills and creativity are signs of a booming business climate and an indicator of success in life. It helps build relationships and removes ambiguity in the countless steps’ employees face every day in the workplace environment during a pandemic and post-pandemic. Critical thinking skills and creativity are integral in quality management, continuous improvement, cost reduction, and customer service programs. There are elements of analysis and data collection programs; the principle of "common sense" is applied in the workplaces in particular areas that constantly need new ideas such as research, product development, marketing, corporate strategy, and even labour relations.
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RUNNING THE OPERATIONS

TESCO

Change Mgmt

Right First Time.
on time every.
time.

Volume reduction
Understanding cost to serve

Managing Talent
Digital transformation
Governance & control
Qualitéy Management




image8.jpeg
Step 3:

Stakeholders

Workforce
Management

Business
Applications

Digital
Plotforms

Intelligent
Smart Workforce

=

aving a clear digital strategy.

2

predctate Opratons

[}

E‘l

LI

@

Design Principles





image9.jpeg
Step 4: Think Customer.

Every Colleague matters. Know which part you play. Only together
can we serve a lttle better everyday.

Together we
serve a ltle

its a collective responsibility to serve our customers. For some, that means
serving them directly, for others its just a step or two away. If one falls, the other
falls too,
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Save As You Earn shares available
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Needs A
Self-fulfilment
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Social needs

/ Security needs
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Tesco offers Personal Development Plans, recognition of skills and talents, opportunity for promotion and
career progression programme. Career discussions feed into Tesco’s Talent Planning meetings. The
Options fast-track management programme provides a route for capable staff to reach higher levels.

Tesco values emphasise self-respect and respect for others and praise for hard work, Its self-
assessment, 360 degree feedback and appraisal system help to recognise individuals’ contributions.
and importance and celebrate achievement

Tesco promotes team and group working at various levels; The company ‘Steering Wheef’ assesses
individual and group work and enables store staff to work as a team. Working conditions and a
home-from-home ethos encourages long service.

Tesco provides the security of formal contracts of employment as well as pension and sickness
schemes and the option to join a union to give people a sense of belonging. It ensures health and
safety in the workplace.

What Tesco provides

“This would include a place of work, regular monthly pay and essential
facilities such as a restaurant or lockers for personal belongings.
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The Six Thinking Hats ®

Blue H
process.

: The Conductor's Hat. Thinking about and managing the thinking

The biue hatis the control hat. It s sed for thinking about thinking. The blue
hat sets the agenda, focus and sequence, ensures the guidelines are observed
‘and asks for summaries, conclusions, decisions and plans action.

Green Hat: The Creative Hat. Generating ideas.

‘The green hat is for creative thinking and generating new ideas, altematives,
possibilties and new concepts.

Red Hat: The Hat for the Heart. Intuition and Feelings.

‘The red hat is about feelings, intuitions and instincts. The red hat invites feelings

—_—
—_—
without justification.

—_—
Yellow Hat: The Optimist's Hat. Benefits and Values

[
Pl
El
[

—_—

Black Hat: The Judge's Hat. Caution

The black hat identiies risk. It i used for critical judgment and must give the.
logical reasons for concerns. It is one of the most powerful hats.

White Hat: The Factual Hat. Information

—
The white hat is all about information. What information you have, what
information you need and where o get i.
—_—
Important points to note
«The hats can be used on your own or in a group.
« Ingroup discussions, i is essential that everyone uses the same hat (mode of thinking) at the same
time. This s to avoid personal preferences and conflicts between modes of thinking.
« The black hatis essentil. It s a necessary part of thinking but is often overused.

«Training in the use of the hats includes how to structure the hats into sequences to address different
situations.

Copyright 2018 Edward de Bono Ltd




image2.jpeg
\ UNIVERSITY OF WALES
Trinity Saint David

\ LONDON




image3.png
A A 2B BN S




