This essay will critically evaluate Amazon Corporate. This essay will provide a short history of the company and how Amazon earns their money. Furthermore, this essay will examine the aims and strategies of Amazon. It will be evaluating their development, implementation and timescale, the success of the business and their transparency in reporting of policies. Also, this essay will look into if Amazon has shifted their focus in the last few years. Finally, this essay will investigate if the company is doing what it says it is doing.

According to DePillis and Sherman (2019), Jeff Bezos founded Amazon in 1995, and it was originally a shop that sold books on the internet. However, it has now turned into a massive global empire that offers and sells a broad range of products and services. By 1997, Amazon began to sell shares of the company out to the public and private investors. Back in 2011, Amazon had roughly 30,000 workers in the United States, and by 2016 these numbers had expanded to well beyond 100,000 workers, however, at the end of 2017, Amazon had upper wards of 500,000 employees all around the globe. Over the last two decades, Amazon has proceeded to develop and incorporate an extensive range of services for its consumers. In 2005, Amazon Prime was launched; it was a membership that granted faster shipping on products for an annual fee. Back in 2007, Amazon Fresh was launched, which was a grocery service allowing customers to order food online and get it delivered, Amazon Music and Amazon Kindle were also launched. In 2014, Amazon revealed the Amazon Echo, it was a wireless speaker that could take voice commands, and queries, the rollout for the Amazon Echo was in 2015. Amazon is presently looking for an area to construct a second headquarters to help govern their significant global business. 

Reilf (2019) says that Amazon makes the bulk of their money through online retailing and subscriptions. Fundamentally, online retailing remains Amazon's primary source of revenue. In 2019, Amazon had a market value of approximately £867 billion, making it the most valuable company in the world. Each fiscal year, Amazon triples its net income. Rising from £3 billion in 2017 to £10 billion in 2018 and then in 2019, it grew to £12 billion. 

Amazon's corporate vision statement is 'We aim to be Earth's most customer-centric company. Our mission is to continually raise the bar of the customer experience by using the internet and technology to help consumers find, discover and buy anything, and empower businesses and content creators to maximise their success' Amazon (2020). In this vision statement, the central characteristics that can be recognised are a global reach, a customer-centric approach and a wide range of products. The component of global reach is speaking about international leadership in the online market. Amazon remarks the Earth as being their marketplace; this presents that the company plans to proceed to expand across the globe. The customer-centric approach element confirms that the company thinks customers are among the most critical stakeholders in the online retail business. This statement corresponds to Amazon's corporate social responsibility strategy for their stakeholders. Furthermore, the element that states that Amazon offers a wide range of products shows proceeding efforts to expand the product mix. These efforts add to business growth and shaping Amazon's services more to engage with the target consumers.

Amazon's mission statement is 'We strive to offer our customers the lowest possible prices, the best available selection, and the utmost convenience' Amazon (2020). The characteristics that are identifiable in the mission statement are low prices, the best selection of products and services and customer convenience. Low prices are a huge selling point that makes a company look attractive. A strategic objective is utilised to decrease operational expenses to allow a business to minimise prices. Also, the best selection of products draws in customers while being capable to shop online makes it very beneficial.

Tucker (2018) states that numerous factors make Amazon such a flourishing global business. Amazon offers an enormous quantity of products and services that make shopping easier for customers, practically everything can be purchased on one website rather than customers having to bounce back and forth between websites. Also, customers having to wait for the product they ordered to arrive and which can make customers frustrated, which is why Amazon offers overnight shipping and delivery at a very reasonable price, this reduces the need for customers to leave their house and go down to a physical shop. Finally, the most essential factor in Amazon's success is that they have a culture for innovation. This allows employees at Amazon to create without the fear of failure, and the company embraces failure because it is continually trying new things in the strive for success. 

Chen (2019) defines corporate social responsibility as initiatives concentrating on delivering economic, social and environmental advantages for all of the company stakeholders, and these include workers, customers and investors. By following corporate social responsibility, companies can see initiatives that they have been using and assess them to take responsibility for their impact on several issues. The purpose of corporate social responsibility is to allow companies to work ethically and to work towards a more positive impact on society through sustainable growth. Sustainability comes hand in hand with corporate social responsibility and is typically attached to environmental sustainability. Despite this, sustainability can further connect to several additional pieces of business including obtainment, industrial, employing and teaching.

Also, Chen (2019) states that corporate social responsibility typically applies to measures taken by companies that move past what is considered mandatory by law and ethical standards, as enforced by governors and environmental organisations. Corporate social responsibility can regularly result in short-term losses which do not lead to direct financial profit for the company; however, alternatively help and prioritise social and environmental improvement. This means that corporate social responsibility initiatives usually are expressed as initiatives that put social development before the regular short term interests of company financial achievement. Corporate social responsibility can take shape in many ways, with familiar examples, including giving funds to charities and performing environmental schemes in the workplace. Corporate social responsibility is crucial because it produces a competitive advantage, increases brand recognition and supports businesses increase trust with shareholders, customers and employees. Proving that companies, customers and communities can flourish collectively, and that is a definite advantage.

Leonard (2019) explains that there are four various types of corporate social responsibility, these include ethical, philanthropic, human rights and economic. Krohn (2018) states that ethical responsibility initiatives are undertaken by a company to try and decrease pollution, greenhouse gas emissions, and the use of natural resources. Also, human rights responsibility initiatives are used by companies to secure fair labour practices. Fair trade practices and disapproving child labour. Furthermore, philanthropic responsibility initiatives used by a company requires funding school programs, promoting health initiatives, contributing to charitable causes and supporting community projects. Finally, economic responsibility initiatives are used by a company to develop the company's operations while engaging in sustainable practices. 

According to Ferguson (2017), Amazon's experience to please stakeholders promotes organisational growth in the online shopping industry. Stakeholders are people or groups connected to the organisation based on their stake in what the business does. Amazon stakeholders hold a variety of different interests, holding the global reach of the organisation. This requires a broad view of the company's corporate social responsibility strategy, procedures and programs. Pleasing stakeholders' interests assist Amazon in the market position as the leading online retail company in the world. Amazon must respond to stakeholders' interests through a significant corporate social responsibility strategy. While its corporate social responsibility programs and policies develop, Amazon needs to increase their attempts to meet the growing concerns and interests of stakeholders in their marketplace. 

According to Gunther (2016), Amazon is perceived continuously as forward-thinking, nevertheless, when it comes to sustainability, the global e-commerce giant has slipped behind. It has repeatedly encountered criticisms for this issue. Dudovskiy (2016) mentions that despite the significant size and the extent of the business, Amazon neglects to produce an annual report about their sustainability or corporate social responsibility. The official Amazon website is the only place to get information about sustainability initiatives. 

Nauman (2019) states that Amazon has received criticisms for neglecting to publish data on their environmental impact adequately. The Carbon Disclosure Project has teamed up with investors to try and get Amazon to announce their strategy to sustainability. This initiative intends to get a piece of detailed information for environmental, social and corporate governance investing. The lack of disclosure standards enables companies to forge their results. The Carbon Disclosure Group has continually targeted Amazon, but they have been unsuccessful since 2004, trying to inquire into information from the company. Last year, over 8,000 employees at Amazon signed a letter to Jeff Bezos asking the company to report on their sustainability approaches.

Amazon (2020) state that they are currently managing several different sustainability initiatives. Firstly, last year, Amazon announced the initiative named Shipmen Zero. It intends to get each shipment made by Amazon zero carbon. This initiative means that from where the operation begins at the fulfilment centre to when the customer gets their package at their door, it has used zero carbon. Secondly, the packaging and products initiative concentrates on decreasing the amount of waste utilised in Amazon's products. This initiative means that there is a considerable amount of experimentation, machine learning, materials modification, and partnerships with manufacturers to reduce packaging waste throughout the supply chain. Also, the social responsibility initiative strives to support Amazon manage their business legally and morally, including valuing human rights and implementing a safe place to work. Furthermore, the sustainable products initiative attempts from Amazon to be the world's best customer-centric company, which indicates giving their customers access to the most sustainable products. A sustainable product means it has a more lowering impact on the environment, reduces waste, promotes consumer health, protects animal welfare, or has social benefits over conventional versions of the same products. Finally, the sustainability for customers initiative fixes ambitious to make amazon more sustainable for their customers. This means making it easier for everyone to participate in making a positive impact on the planet and society. 

According to Ferguson (2017), Amazon's experience to please stakeholders promotes organisational growth in the online shopping industry. Stakeholders are people or groups connected to the organisation based on their stake in what the business does. Amazon stakeholders hold a variety of different interests, holding the global reach of the organisation. This requires a wide view of the company's corporate social responsibility strategy, procedures and programs. Pleasing stakeholders' interests assist Amazon in the market position as the leading online retail company in the world. Amazon must respond to stakeholders' interests through a comprehensive corporate social responsibility strategy. While its corporate social responsibility programs and policies develop, Amazon needs to increase their attempts to meet the growing concerns and interests of stakeholders in their marketplace.

According to Matthew (2014), Amazon is a powerhouse when it comes to online shopping. Research has revealed that online shopping is a greener choice than visiting traditional shops. Amazon carries out all of their business online, and these lead to the company having a much smaller carbon footprint. Also, because Amazon does not have any shops means that they do not use all the energy and other resources that traditional stores use. Shopping online possesses numerous advantages, but it has one significant disadvantage, which is it produces approximately double the amount of packaging than goods purchased in a store. To solve this, Amazon has introduced initiatives to try and make greener packaging. Most Amazon shipments are dispatched in corrugated containers which have 43% recovered fibre content. These containers are 100% recyclable for use in the manufacture of other products. Amazon is working towards more sustainable shipping options. Many of the buildings that Amazon has are energy-efficient, and the company has begun in-house initiatives to promote environmental and energy performance.  Amazon employees have to work as a team to implement environmental and energy initiatives, they have to recognise waste and design alternative solutions that are more energy-efficient. Amazon has many green buildings. In these buildings, they use wood that is sourced locally and lighting that is energy-efficient. There are also areas for composting and recycling. 

To conclude, Amazon has used lots of energy and resources. The company has not been transparent when reporting about their sustainability collaborations. In addition, Amazon has not ever published a sustainability report or report on their greenhouse gas emissions. This has led to Amazon receiving many criticisms. The company is running numerous sustainability initiatives to try and help with their sustainability.
.
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