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[bookmark: _Toc501195359]Introduction
The biggest challenge for the current businesses is building and sustaining a strong talent. It became a necessity for the organizations to adjust workforce preferences along with building the new capabilities and revitalizing the structure with new technologies to sustain competition in the global competition. For its role in the identification, development, engagement and retaining talent who provide value to the organization, talent management has an important role in fulfilling the business objectives of an organization. A trend of global integration has made the organizations to identify the standards for recruitment, development and management of talent to ensure the competitive position and consistency in the global market. In this direction, most of the organizations recently adopted best practices of talent management. Successful organizations at the global level manage skilled talent that can effectively align local as well as global business strategies of the organization. The positive attitude of the employees of an organization on human resource management practices of an organization leads to effective commitment and engagement of employees in achieving the goals of the organization. The committed employees make the organization to outperform its competitors and ensure that their organizational brand is the leader in the global as well as local markets. Mental health of employees is crucial to the overall health of an employee. A poor mental health and stress at the workplace can contribute to physical illnesses, burnout amongst employees, that affects abilities in a serious way which in turn disturb the professional as well as personal lives of employees.


[bookmark: _Toc501195360]Part 1
[bookmark: _Toc501195361]AC 1.1 Define a problem, the stages of a problem, how the problem can affect psychologically on human health. Give examples of simple and complex problems in your selected organisation
The problem can be defined as a perceived gap between the existing state and the desired state or a state of deviation from the normal state. Problem-solving proceeds in various stages such as conscious search, pause and restructuring. During searching, the problem solver explores new grids, and during the pause, the problem solver either repeats the same grid positions of the previous stage or remains inactive. Restructuring leads to more search and repetition and inactivity is less frequent. Repetitions and inactivity are due to confined search space, and the problem solver takes the repetition again. A break to problem solver is necessary as this leads to a restructuring of space (March 2013). The simple but significant problem in any organisation is the effective communication, and communication is the lifeblood of an organisation. The workplace is bullying a complex problem that costs millions of dollars for an organisation, and it needs to be explored in a sustained and systematic way as the organisation needs to protect its employees from psychological harassment of a workplace bully. Workplace bullying has a negative impact on the performance of the organisation. Organisational leaders who are aware of workplace bullying will be better equipped to provide safe and healthy working environment for the employees. Due to mergers, downsizing, and restructuring, people are asked to work with fewer resources that give way to autocratic leadership. This may result in increased tensions and resentment at the workplace that may lead to stressful working conditions ultimately impacting the mental health of employees.
In case of TESCO, mental health is a serious problem that affects organisation directly through an increased absenteeism that creates a negative impact on productivity, as well as profits in addition to the increased level of associated costs to deal with the problem. Stress associated with work is the main cause of ill health, human error and poor productivity. Increasing level of absence due to sickness, high staff turnover, and poor performance in the organisation and there is a possibility of increasing level of accidents due to human error. There is a clear distinction between pressure that is a motivating factor and stress that occurs when the pressure becomes excessive (Boudreau, and Lakhani, 2014).

[bookmark: _Toc501195362]AC 1.2 What is critical thinking, analyse the key steps of critical thinking. How critical thinking and innovation can assist you at workplace for tackling the identified problems
Critical thinking is a mental process of active and skilful perception, analysis, synthesis and evaluation of the information that is collected through observation, communication and results in deciding on action (Smith, and Beach, 2012). 
The steps in critical thinking include 
Step 1,
Analysing thoughts and actions by acknowledging strengths, weaknesses, preferences and biases.
Step2
Active listening to ideas, arguments and criticisms as this enables to obtain information.
Step 3
Careful analysis of obtained information available and that is obtained by others. 
Step 4
Effective communication with compassion, collaboration and observation. Observation enables to observe arguments and collaboration happen naturally when everyone enters the process. Compassion and open-mindedness help in problem-solving (Taylor, 2013).
Step 5
Foresight is the ability to predict the future impact of decision making. Every decision should be taken care by giving importance to it, and its potential impacts should be considered closely before making a decision.
Critical thinking engages a diverse range of intellectual skills and activities that are associated with the evaluation of information, assumptions and thinking processes in a disciplinary manner so that there is a possibility to think and assess the information more comprehensively. Critical thinking is a necessary component of creative problem solving that assists us in the identification of false ideas that inhibits the achievement of targeted outcomes. Creative problem solving is a process for innovation that helps in exploring and reframing the problems so that new innovative responses and solutions are obtained to take action (Carmeli, 2015).
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[bookmark: _Toc501195364]AC 2.1 Identify the key influencing factors to the organisation (selected one of your own choices) like political, economic, social and technological (PEST) with brief explanation of each component
TESCO is highly motivated by the external forces. The influences that lead the TESCO are analysed through the PEST analysis. The PEST analysis is as followed: 
Political
Organisation has an impact on political changes such as legislation, forthcoming global changes, industrial laws, data protection, health and safety, taxes, environmental policies,
Economic
Economic factors that influence organisation include taxes, level of inflation, exchange, level of debts and savings, income, availability of resources, industry structures,
Social
Social factors that influence include mobility, living conditions, attitudes, demographic changes, and the working conditions of people of organisation (Ruchti, and Livotov, 2011).
Technological 
Advanced technologies and new approach to doing things and tackling the problems with the support of technology and innovative thinking in an organisation.
The key influencing factors that highly influence the performance of an organisation is the social, technological factors.


[bookmark: _Toc501195365]AC 2.1 Write a letter (brief) to your line manager about the impacts of (PEST) political, economic, social and technological factors on the organisation (selected one)
To,										Date:
The Line Manager,
TESCO
United Kingdom
	Subject: [Impact of Politics, Economy, Social and Technology on TESCO]
Respected Sir,
The retail organisation is highly influenced by the legislative, demographic, cultural and technological trends. Undertaking a form of strategic analysis is necessary to diagnose key issues that the organisation needs to address.
Recent economic and political developments have drastically changed the practice of retail sectors that led managers to give importance to the links between problems solving and decision-making skills. Assessing the impact of political, economic, social and technological aspects have influenced the retailer's policies and programs of TESCO (Hicks, 2013). 
Political factors
Big as well as small political forces may influence the performance of TESCO as the political powers always change and new rules and regulations may arise.
Economic factors
The UK economy is providing better support to TESCO to work in the country. However, the dissimilarity of the economy among people can harm the organisation.
Social factors
Health safety of the population, social attitudes, lifestyle choices and sociocultural changes will have an impact on TESCO. Different choices of services of people can make the company confused. Due to globalisation, the needs of people have become high (Vita, 2011).
Technological factors
The development of technology in the current globalisation has lead organisations to provide more advanced services to the customers. As a result, the TESCO should understand how they can develop their technological aspects according to the customer's needs.
 The above discussion is providing a better understanding of how these factors are affecting the TESCO. Please accept my report to make adjustments according to the needs (Head, and Alford, 2015).
Yours faithfully
Name

[bookmark: _Toc501195366]Part 3
[bookmark: _Toc501195367]AC 3.1 What is ‘Employee Behaviour' and describe the two main types of employee behaviour. Explain the key influencing techniques of the management of managing the behaviour of employees briefly
The reaction of an employee of an organisation to a particular situation at the workplace is referred to as employee behaviour. Employees need to behave sensibly at the workplace in such way that they gain appreciation and respect not only from their superiors but also from colleagues. This creates a healthy work environment, and an employee needs to adhere strictly to the rules of organisation (Ibbotson, and Ritter, 2014). 
Types of employee behaviour
The positive behaviour employees are smart and charismatic who produces and behaves well above the expectations of the organisation. They always excel and often they are great role models. The employees of this type are regarded as star and consistently performs with outsized contributions. They are role models to their colleagues about the type of work that is valued. They are embraced for their value to the organisation.
The negative behaviour employee is a huge challenge to the management and a liability of serious nature. This employee exhibits extreme self-interest and disrupts corporate collaboration as well as processes without any concern for values and morals of the company. The success of this type of employee depends on what is encouraged and supported throughout the company.  
Key influencing techniques of the management of managing the behaviour of employees:
Inspiring the employee
Inspiring the employees by working with them, and working at the individual level helps to find out the goals and objectives of the leader.
Pinpoint problems
The ability of a leader to recognise the problems of the company system and employees can bring out a positive change (Conger, 2015).
Aim for collective goals
Providing a clear goal for the entire team will assist guiding the employees in positive behaviour.
Trust on judgement
The employee should trust the judgment of the leader and ask employees for advice denotes their confidence and increases positive behaviour.
Being courageous
Leaders should show courage in every action, and this gains the trust and confidence from employees and motivates their positive behaviour (Mitchell, and Boyle, 2010).



[bookmark: _Toc501195368]Part 4
[bookmark: _Toc501195369]AC 4.1 How technology has supported the business in general, present the key advantages and disadvantages of using information technology in your selected organisation
Technology always supports the business in general by improving the performance of an organisation with its associated benefits. It helps in a better way if it's supported by well-trained employees for its effective action that ultimately increases the performance of the organisation. 
Advantages of using IT
Communication becomes cheaper with instant messaging and emails, 
Globalisation and cultural gap
Linguistic, geographical and cultural boundaries are reduced, sharing of knowledge, information and communication between the countries become easier.
Cost-effectiveness and productivity
More efficient operations of the company are promoted, improves the supply of information to decision makers.
Improvement in productivity in a cost-effective way provides a competitive advantage.
Disadvantages of using IT
Unemployment and insecurity in jobs
Job insecurity is more, and one has to be a continuous learner for the job security.
Security issues
Illegal access to information and important data from hackers and stealing of information by hackers (Mingers, and White, 2010).





[bookmark: _Toc501195370]Conclusion
Globalisation has brought drastic changes in the business dynamics. Business has to transform themselves dramatically to sustain competition in the global as well as local markets. Skilled and talented employees are an asset to an organisation as they are a very important resource in improving the productivity and performance of the organisation in the global market. To counter challenges from competitors in the retail industry it is important for the human resources department to manage the talent effectively such that they do not leave the organisation and their behaviour also should be managed in such a way that they bring productivity to an organisation with their positive behaviour.
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