	Name
	Pengjin Yang
	Student Number
	2215962

	
Leading and Developing People (BMBM6012)


	[bookmark: _Toc22502]
Elon Reeve Musk:
[bookmark: _Toc15581]A leadership case study
[image: 特斯拉Elon Musk 伊隆馬斯克的20個瘋狂事蹟！成為世界首富之前 ...]

	menu
Introduction	3
Character introduction	3
Introduction to business environment	4
MAIN BODY	5
Idealized Influence	5
Intellectual Stimulation	7
Inspirational Motivation	8
Individual Consideration	10
Conclusion	12
References	13










 
[bookmark: _Toc129989235]Introduction
[bookmark: _Toc129989236]Character introduction
Elon Musk was born in 1971 in Pretoria, the administrative capital of South Africa. He holds three nationalities of South Africa, the United States and Canada. After he obtained his undergraduate degree from the University of Pennsylvania in the United States, he decided to start a business with his younger brother. Between 1995 and 2000, he founded two Internet companies "Zip2" and "x.com". The first two entrepreneurial experiences in Musk's life were very successful. These companies were acquired and brought about $200 million to Musk. According to most people's thinking, after earning so much money, people will choose to stop working and enjoy their life. But Musk didn't do that. He still had a lot of unfulfilled dreams there. He later founded SpaceX, Tesla and other world-renowned companies. He still manages these companies at the same time to this day. Musk always seems to be far ahead of the curve, and his bank account proves it. Whether it’s designing cars, sending civilians to outer space or expanding renewable energy, the ingenious South African keeps amazing the world — and frustrating his rivals — with the latest greatest projects.( Alex Valdes • April 29, 2022)He is without doubt one of the most outstanding entrepreneurs of the 21st century. He has unparalleled leadership.
[bookmark: _Toc129989237]Introduction to business environment
The current business environment is challenging. First, it is volatile. For example, one hundred years ago, people mainly relied on fossil energy, but today people start to develop clean energy for various reasons. Second, it's uncertain. No one can predict the future trend accurately. Then it is complicated, enterprises have to face all kinds of difficult problems, such as national policy, environment, climate, etc. And finally, it's ambiguous about what's going on right now. People can't analyze it accurately. How to run a company is a very common question and a very difficult question to answer. But leadership must be an important component. No company has ever succeeded through one person. There are many employees in the company. They come from different families, have different cultures, study different majors and even speak different languages. A growing company needs a leader with good leadership. This should not only give employees a cheerful and pleasant working environment, so that they have a high cohesion. Also give employees a little pressure and motivation, so that they can be more creative and productive. Musk's success today demonstrates his ability to deal with all of these issues. This article will discuss what kind of leadership he achieved today through and analyze whether his various leadership behaviors were the most effective leadership methods at that time.

[bookmark: _Toc129989238]MAIN BODY
Musk's leadership style is more akin to transformational leadership. He not only has big goals and ideals, but also encourages his employees and is good at making them realize their own importance. Under his leadership, the staff maintained a proactive attitude while establishing an atmosphere of mutual trust, which increased productivity and achieved results far beyond expectations. This article will analyze Musk's leadership from the four main elements of transformational leadership. idealized influence, inspirational motivation, intellectual stimulation, and individual consideration.
[bookmark: _Toc129989239]Idealized Influence
Sosik states, "trust, respect, and confidence from followers due to displaying idealized influence through setting and role-modeling the high standards of conduct for yourself and others" is the pinnacle of transformational leadership (Sosik 2015, p 27, p 164). The exemplary role of leadership has strong appeal and influence, and is the best demonstration, which is a great incentive for employees. On the contrary, if the leader is often late, does not return to the office after lunch, makes endless personal phone calls, interrupts work from time to time to drink coffee, and stares at the wall clock on the wall all day long. His staff will presumably be like that too. Musk's optimistic and positive work attitude affects his employees. Musk simultaneously manages several world-class companies. He seems to have abilities that ordinary people don't or have more time than ordinary people to juggle so much work. But in reality, he works 80-120 hours a week, and he enjoys his job and keeps it passionate.
Transformational leadership influences employees to develop for the better. But this effect is abstract. Leaders will not actively teach employees to work harder, nor will they actively guide employees to have a better mentality. So at some point this is not the most efficient way. If employees do not take the initiative to realize the gap between themselves and the leader, they will not take the initiative to learn from the leader. Leaders have less influence on employees. To give an example, during the COVID-19 period, the global economy has been hit hard, and many companies have begun to work remotely. Musk's company is no exception. The distance between employees and Musk has greatly increased, and they can only learn about Musk's movements through social media. In this case, Musk's influence on employees is greatly reduced. At the same time, at that time, the psychological and economic pressure on employees will also increase greatly. Under the circumstances at that time, when employees encountered major difficulties, what they needed more was a leadership style like Servant Leadership, which actively cared about the status of employees and gave them help, rather than continuing to encourage them to keep moving towards their goals. Make employees feel tired.  Taking good employee care has a significant advantage, such as: Increase in productivity and creativity（Employee Care: What it is & Ways to Improve It， Fabyio Villegas）

[bookmark: _Toc129989240]Intellectual Stimulation
Whether staff or boss, once you learn to embrace the fear of failure and the joy of stepping out of your tried-and-true methods, you’ll find that a whole avenue of creative ideas and solutions will become open to you.（The Importance of Creativity in the Workplace，Guest Post）For a company, everyone's thoughts are very important. More than any other leadership style, transformational leadership stimulates creativity in employees. Musk encourages employees to come up with their own ideas. For employees, they feel that their ideas are valued and respected. Rather than just obeying the leader's arrangement. They will be more proactive in their work. Musk also trusts his employees enough that he will help them research solutions to problems. On the one hand, for Musk, he can put less energy on managing the company. On the other hand, for employees, because they take the initiative to participate in work thinking, they will get more satisfaction when they succeed, and they will also be more willing to think positively instead of simply completing work.
 If Musk is a leader who makes most of his own decisions, such as the leadership style of Authentic Leadership. He needs to make most of the decisions himself, which may be able to quickly achieve Musk's own goals, but this is very exhausting for Musk. It is impossible for him to have the energy to manage so many companies. What's more, for employees, their work will be more like completing the tasks of leaders, and it will be difficult for their creativity to be brought into play and their personal value to be reflected. They are also more likely to be bored at work. The decline in employee satisfaction will also make it difficult for them to work for Musk for a long time and choose to go to other companies.“Companies who are creative are more successful” Tucker Marion, Associate Professor, Northeastern University D’Amore-McKim School of Business. Building a creative company is hard. Some leaders do it by recruiting creative employees. But after these employees entered the company, the leaders did not give them enough incentives. It is difficult for them to develop their creativity for a long time. In the end, only two situations can result. 1. Employees completely lose the ability to think independently and can only complete the tasks assigned by the leader. 2. Employees can't bear such an environment and choose another company. Ultimately, the company loses its creativity.
[bookmark: _Toc129989241]Inspirational Motivation
Not every employee can maintain 100% vitality to face work. How to motivate employees to work efficiently is a difficult problem that every entrepreneur needs to face. As a transformational leader, Musk has a high ability in this area.
 [image: https://cdn.mos.cms.futurecdn.net/PFDRcocwRDoBPvjBNGNbMB-320-80.png]
Elon Musk shows how gesture-based tech is being used to design rockets at SpaceX. (Image credit: SpaceX)
As people know, SPACE X is a company that makes rockets. Musk set up the office of Space X company above the factory. In this way, employees can clearly see the entire process of rocket manufacturing. When the rocket is launched, Musk will also ask employees to watch it together. For employees, it's as thrilling as a sci-fi movie. They can clearly know what their work is for. The meaning of their work is not just to make money. They can work harder and pay more attention to work, in order to witness the rocket that they participated in building fly into the universe. This has become part of the meaning of their work, and even one of the dreams of some people.
The mood of employees is also one of the important factors affecting work initiative. Musk provides a comfortable working environment for employees. He provided free coffee and dinner to his employees. He even opened a massage room in the company. This increases employees' sense of belonging. No one can work continuously for a long time, and the employees of SPACE X can relax moderately when they feel tired from work. This is more conducive to employee productivity. In addition, Musk often gives speeches in the company and sends motivational emails to employees. This will make employees feel that they are valued and shorten the distance between employees and leaders. Finally, Musk will invite various celebrities to visit the company and factory. Everyone has the need to adore, idolize and admire, and celebrities fit into this desire.（Why Do We Idolize and Admire Celebrities， Remez Sasson）This is a surprise for employees. Employees will look forward to who and when they will see a celebrity next time. Employees can also share this event with their friends outside of work. This will put employees in a better mood and even look forward to coming to work.
For Musk, every company he builds has a clear vision. The goal of SpaceX is to enable human beings to go out of the earth and make human beings a civilization across planets. Many SpaceX employees have the same goals as Musk, and they work hard for the same goals. They can feel that their efforts are to make human life better.
[bookmark: _Toc129989242]Individual Consideration
For a company, every employee needs to have his own understanding of work. No leader can always follow his employees, understand the problems they face in their work, and help them solve them. Employees have their own thinking about their work, and they will have their own solutions when they work. What leaders need to do is to help them exercise this ability of thinking. What Musk would not tolerate were excuses or the lack of a clear plan of attack. Hollman was one of many engineers who arrived at this realization after facing one of Musk’s trademark grilling. “The worst call was the first one,” Hollman said. “Something had gone wrong, and Elon asked me how long it would take to be operational again, and I didn’t have an immediate answer. He said, ‘You need to. This is important to the company. Everything is riding on this. Why don’t you have an answer?’ He kept hitting me with pointed, direct questions. I thought it was more important to let him know quickly what happened, but I learned it was more important to have all the information.”（ Elon Musk: How the Billionaire CEO of SpaceX and Tesla is shaping our Future）Employees making excuses for the difficulties they are facing means that employees want to pass the buck and want to avoid problems. This is not conducive to the development of a company. Before any work starts, employees need to specify their own plans for the work and anticipate possible problems. They can prepare ahead of time so that they don't need to panic to solve the problem. When something unexpected happens, employees need to think about the solution in time, instead of making excuses to explain the reasons for the failure. When Musk encountered such an employee, he did not help the employee to come up with a solution for the first time, but let the employee find it by himself. He gave employees a way to deal with problems, to clarify what the problem is, how to solve it, and when to solve it. This helps employees who encounter the same difficulty at work in the future to solve it in a more efficient manner.
On the other hand, Musk will also take the initiative to understand the work content of employees. In SPACE X, Musk will randomly find an employee and ask him various work-related questions. It doesn't stop until he understands 90% of it. This has helped him understand the work content of the employees, and he can formulate a work plan that is more in line with the actual situation of the employees in the future work, helping him and the employees to achieve their goals more efficiently.
But under this management style, employees have more responsibilities and more things to think about. This will undoubtedly increase the work pressure of employees. This has led to Musk losing many excellent employees. As in 44% turnover of Musk’s direct reports over a nine-month period, compared to an average of 9% direct report-turnover over 11 months at a cohort of companies including Snap, Uber, Lyft, Airbnb, Netflix and Amazon.（If Elon Musk is your boss, get your resume ready, RUSS MITCHELL）
[bookmark: _Toc129989243]Conclusion
Musk's success demonstrates the viability of transformational leadership. It has many aspects worth learning. He guides employees to complete their work efficiently with their own efforts, and also makes the company more creative and flexible. But at the same time, this kind of leadership can put a lot of pressure on employees. Leaders are more about guiding employees than directly helping them. On the one hand, this will rely on the improvement of the employees' own abilities, and on the other hand, it will also add a lot of work content to the employees. In today's business environment, it is not enough to learn just one leadership style. An excellent leader needs to learn more comprehensive leadership knowledge and apply it in practice, choose the most suitable leadership style for his team and timely optimize the disadvantages in the leadership process.
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