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Introduction 
This report will be covering a profile of amazon, a SWOT analysis of the knowledge management system at Amazon, valuating the four areas of the value chain and outlining the main areas for improvement in the management system. 
To achieve the best of knowledge within an organisation, the management will give training and share their experience with a group and what is expected to be achieved. The knowledge management is needed to help decision making to be more affective and sufficient. It is important to get the correct information and groundwork, from knowing what data is available to access, that will improve your knowledge. 
Liew A (2007) “Information is data put in context; it is related to other pieces of data. Data are elements of analysis. Information is data with context. Knowledge is created by the very flow of information, anchored in the beliefs and commitment of its holder”. 

















Main Findings 
Amazon is the biggest place for online shopping. It is well organised and is well known for their services, they organise through the internet service for different deliveries and also provide online entertainment. Amazon is a private firm and is the second largest in the united states. Amazon is the largest in the world for brand valuation. 
According to Hall M (2020) ‘Amazon.com is a vast Internet-based enterprise that sells books, music, movies, housewares, electronics, toys, and many other goods, either directly or as the middleman between other retailers and Amazon millions of customers. Amazon engages in the provision of online retail shopping services. It operates through the following business segments: North America, International, and Amazon Web Services (AWS).
In Amazon's value chain analysis, primary activities are those involved in obtaining raw materials, converting them, and delivering them to customers. It may also include marketing and sales activities and services. Lastly, it also consists of any services provided to customers. Amazon is based in multiple countries. Their headquartered is in Seattle, WA and has 235 office locations across 36 countries. Amazon.com, Inc. engages in the provision of online retail shopping services.
According to Business Strategy (2021) ‘Amazon’s value chain analysis consists of a company’s activities into primary and support activities. Therefore, it is crucial to look at both separately. In the primary activities, we cover the inbound logistics, operation, outbound logistics, marketing and sales, and services while the support activities consist of the firm’s infrastructure, human resources, technology development, and procurement.’ 
Organimi (2021) ‘Global and geographic divisions are advantageous in supporting the focus on different the many different facets of the business and geographic locations that come with their own challenges and economic conditions.’ 
Amazon actively recruit people from diverse backgrounds to build a supportive and inclusive workplace. They take steps to ensure employees have a sense of belonging, value, and opportunity. Amazon have 12 affinity groups with more than 87,000 employees across hundreds of chapters around the world. 
Amazon (2021) ‘We have made year-over-year progress, and we will continue to strive for better representation across our company.’ 
Fourweek MBA (2021) ‘The Amazon organizational structure has a vertical hierarchical approach with global, function-based groups and geographic divisions. This gives the company extensive top-down control over global operations, allowing it to increase market share and maintain market leadership status.’





Swot Analysis 
Parsons N (2021) ‘For a SWOT analysis to be effective, company founders and leaders need to be deeply involved. This isn’t a task that can be delegated to others.’ 
Strengths
Mindtools (2021) ‘Strengths are things that your organization does particularly well, or in a way that distinguishes you from your competitors. Think about the advantages your organization has over other organizations. These might be the motivation of your staff, access to certain materials, or a strong set of manufacturing processes.’  
· Amazons are biggest retailer in the world, and it has a low-cost structure which leads to lower prices 
· They are involved in 4 key businesses which are Amazon marketplace, Amazon web services (AWS), Amazon prime and Subscription services 
· Physical resources
Jassy A (2021) ‘Amazon's physical resources such as fulfilment centres (warehouses), and supply chain automation help in its physical resources. Its technological infrastructure is crucial for its everyday business model.’ 

Weaknesses 
Farooq U (2018) ‘In SWOT analysis W stands for weaknesses are those characteristics of a business that gives disadvantage relative to others. Weaknesses are all those things you do not perform well.’ 
· In recent years, Amazon as part of its diversification strategy has been “spreading itself too thin” meaning that it has allowed its focus to waver from its core competence of retailing books online and allowed itself to venture into newer focus areas. While this might be a good strategy from the risk diversification perspective, Amazon must be cognizant of losing its strategic advantage as it moves away from its core competence.
· As Amazon offers free shipping to its customers, it is in the danger of losing its margins and hence, might not be able to optimize on costs because of this strategy.
· Because Amazon is an online only retailer, the single-minded focus on online retailing might “come in the way” of its expansion plans particularly in emerging markets.
· One of the biggest weaknesses and something that has been oft commented upon by analysts and industry experts is that Amazon operates in near zero margin business models that have severely dented its profitability and even though the company has high volumes and huge revenues, this has not translated into meaningful profits for the company. 
Amazon in the past have swayed from their root ability on selling books on the internet. Amazon have taken the risk to better itself and have focussed on the more precise areas. However, Amazon must be mindful of the dangers which may occur as they move away from their root ability. Amazon customers can have free shipping but because of their plans to reach their goals, this may not allow amazon to improve on the costs and customers may end up paying the shipping fee, as the company has not had much profit by doing this. 


 Opportunities
Bush T (2016) ‘There is opportunities in SWOT analysis. They are simply positive, external factors that organizations or ventures can take advantage of, without being able to control.’ 
· By rolling out its online payment system, Amazon can scale up considerably because concerns over online shopping as far as security and privacy are concerned are among the topmost issues on the minds of consumers. Further, this would improve the company’s margins as it lets it reap the advantages of using its own payment gateway.
· Another opportunity, which Amazon can capitalize on, relates to it rolling out more products under its own brand instead of being a forwarding site for third party products. In other words, it can increase the number of products under its own brand instead of merely selling and stocking products made by its partners.
· Amazon can increase the portfolio of its offerings wherein it stocks more products than the norm currently which places it in a position of strength and comfort as this can translate into higher revenues.
· The fourth opportunity, which Amazon has, is in terms of expanding its global footprint and open more sites in the emerging markets, which would certainly give it an edge in the uber-competitive online retailing market.
By introducing an online payment plan, amazon could hugely increase. Considering the concerns that customers may be thinking in relation to security and privacy as this would be the highest concerns for customers. However, by amazon using online payment services this will allow the company to improve on funds and reap the advantages. Amazon would benefit and make profit if they were to introduce their own brands rather than that of their partners and increase their stock. Amazon would benefit if they were to open more sites in the emerging markets.  

Threats
Kenton W (2021) ‘Threats refer to factors that have the potential to harm an organization. For example, a drought is a threat to a wheat-producing company, as it may destroy or reduce the crop yield.’ 
· One of the biggest threats to Amazon’s success is the increasing concern over online shopping because of identity theft and hacking which leaves its consumer data exposed. Therefore, Amazon has to move quickly to allay consumer concerns over its site and ensure that online privacy and security are guaranteed.
· Because of its aggressive pricing strategies, the company has had to face lawsuits from publishers and rivals in the retailing industry. The obsessive focus on cost leadership that Amazon follows has become a source of trouble for the company because of the competitors being upset with Amazon taking away the business from them.
· Finally, Amazon faces significant competition from local online retailers who are more agile and nimble when compared to its behemoth type of strategy. This means that the company cannot lose sight of its local market conditions in the pursuit of its global strategy.
Because of the data being visible to online shopping, this would be a big threat to amazons’ success through identity theft and hacking. Amazon would have to act promptly to reduce fears of this happening and make sure that online shopping is made safe for privacy and security. Because of their much lower price plan they have had to face civil action against the in court from companies and individuals in the sector, the opposition feel threatened about business being taken away from them through amazons’ obsession on cost leadership that they follow. Amazon need to remember not to lose sight of their competitors who are keen and quick thinking, whilst amazon try to reap rewards from trading worldwide.  
Amazon has its task cut out as far as its future strategies are concerned and this SWOT Analysis can provide a guide and a roadmap that the company can implement going forward. The key takeaway from this SWOT Analysis is that Amazon must focus on profitability and not volumes alone if it has to be competitive in the future where volumes and market leadership are not alone to add value to its stock. 






Knowledge Management Value Chain (KMVC)
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There are four stages of the value chain these are acquisition, storage, dissemination, and application. 
Mindtools (2021) ‘A value chain is a set of activities that an organization carries out to create value for its customers. The way in which value chain activities are performed determines costs and affects profits, so this tool can help you understand the sources of value for your organization.’ 
Higgins A et al (2007) ‘value chain research provides a capacity to increase efficiencies, business integration, responsiveness and ultimately market competitiveness. In sugar, such research has expanded rapidly over the past two decades and has been motivated by low world sugar prices and rising costs of production.’
Acquisition 
Kenton W (2020) ‘An acquisition is when one company purchases most or all of another company's shares to gain control of that company. Purchasing more than 50% of a target firm's stock and other assets allows the acquirer to make decisions about the newly acquired assets without the approval of the company’s other shareholders.’ 
Volatility of the market environment influences supply chain to be more open to acquisition of knowledge. In a supply chain, order amplification often increases upstream the chain towards factory and suppliers. As supply chain move from downstream to upstream, production and inventory can overshoot or undershoot their normal position which could result in over stock or under stock respectively and this can create uncertainty for supply chain managers as well as for trading partners. To be able to reduce uncertainty, supply chain needs to move from the level of information acquisition to knowledge acquisition for improved performance and competitiveness. Supply chain managers’ knowledge acquisition can help in reducing uncertainty and lead-time in the supply chain. 
Jones, P. H (1089) ‘Knowledge acquisition is the process of extracting, structuring, and organizing knowledge from one source, usually human experts, so it can be used in software such as an ES. This is often the major obstacle in building an ES. There are three main topic areas central to knowledge acquisition that require consideration in all ES projects. First, the domain must be evaluated to determine if the type of knowledge in the domain is suitable for an ES. Second, the source of expertise must be identified and evaluated to ensure that the specific level of knowledge required by the project is provided. Third, if the major source of expertise is a person, the specific knowledge acquisition techniques and participants need to be identified.’
CFI (2021) ‘Benefits of acquisition are reduced entry barriers, market power, new competencies and resources, access to exports and capitals, and fresh ideas and perspective.’ 

Storage 
Koclanes M & Systems C (2004) ‘Supply chain management is using the entire fulfilment process for greater responsiveness, speed and efficiency. This concept can easily be translated to network storage management in today's enterprise.’ 
Knowledge storage involves both the soft and hard style recording and retention of both induvial and organisational knowledge, which can help improve performance and organisational resources. At Amazon they offer a simple storage called Amazon S3, this is a website which Amazon use. It is well known as A.W.S (Amazon web services) This is used for them to store knowledge. It is strong and durable which is excellent for storing information and delivering data. Many firms in the world use S3 to secure 
Toolshero (2021) ‘For knowledge to be increased an organisation must organise and manage various processes in an efficient manner. By using all four KMVC (Acquisition, Storage, Dissemination and application) an organisation will have a tactical tool to achieve its strategic objective.’ 
The benefits of this are that it shortens the time to resolve an issue if it was to occur. It helps to make teams more efficient. It improves visibility and gives you more control. 
Tamassia M (2019) ‘AWS managed, and fully manged services already reduces your administrative tasks, letting you focus your resources on application. 
Amazon website is quite accessible. They have made their website less daunting for the screen reader and it gives you an option at the top of the page to improve your experience.  The site also makes it quite easy to navigate and find exactly what you’re looking for in the search bar. They also do Amazon prime which lets you access videos, kindle books, music, and the library. 
Team E (2018) ‘The biggest strength of Amazon S3 is that it is reliable since it stores data across different devices and facilities to improve data accessibility. Amazon S3 offers robust infrastructure for the storage of crucial information’. 
The weakness of Amazon S3 storage is that downloading date can be expensive. I think Amazon has a good knowledge storage because it is very efficient, and it keeps storage and database safe.
Quinn’s typology is linked to Amazon because they what their strengths and weaknesses are. They know how to keep their storage safe and at the end it has a good knowledge storage system which works well with amazon. 
World of work project (2021) ‘Robert Quinn and Kim Cameron’s created a four-box culture model used to categorize organizational cultures. Its vertical axis looks at whether an organization is more focused on stability or flexibility, and its horizontal axis looks at whether the organization is more inwards or outwards looking.’ 
Julia C et al (2011) ‘Cameron and Quinn (1999) propose a model (Competing Values Framework) that defines four cultures -adhocracy, clan, market and hierarchy -using two dimensions: flexibility and discretion versus stability and control, and external focus versus internal focus and integration.’
Many firms in the world use S3 to secure storage. Another organisation that uses the same storage system is Netflix this is where all their videos are stored. 
Polara J (2018) ‘Netflix uses S3 storage to store all its contents. AWS S3 provides easily scalable and reliable. Which what Netflix requires.’ 

Dissemination 
Bito, E. M at el ‘Technological advances have occurred in recent years have provided knowledge dissemination at levels unimaginable. Encased in this scenario, knowledge management has become a topic of discussion since the society of knowledge, intellectual capital, and the ability to generate knowledge, are necessary ingredients for competitiveness. Credit unions have become an important tool for social inclusion and strong mechanism of income distribution, mainly in the Amazon region.’
Yang Y (2020) ‘With the recent development on a knowledge-based economy and project-based work, organizations gather and store their lessons and knowledge gained from projects to avoid ‘reinventing the wheel’ in future projects. To disseminate knowledge and experience at the group and organization levels, they further seek to develop a procedure to support project-based learning.’
Amazon Fund (2021) ‘One of the main policies to promote forest preservation and give value to the active forest in the Amazon region of Brazil is through strengthening sustainable forest management in the Amazon biome, both in terms of corporate actions and those practiced by traditional communities. This practice has provided benefits regarding the environment and the society.’  
Application 
Aws (2021) ‘Application integration on AWS is a suite of services that enable communication between decoupled components within microservices, distributed systems, and serverless applications. You don’t need to refactor your entire architecture to benefit - decoupling applications at any scale can reduce the impact of changes, making it easier to update and faster to release new features.’ 
By using application integration services to connect your apps, you no longer need to write custom code to enable interoperability. This also limits extra code that may be repeated in your microservices and functions. Application integration services shift your operational responsibilities to AWS, so you can focus on development and innovation. With automatic scaling, you no longer need to provision, patch, and manage servers. Application integration messaging services can accommodate any level of throughput and use cross-availability zone message storage to provide high availability and durability. 
Muhammed S, et al (2011) "Nevis et al. (1995) identify three key organizational learning processes consisting of knowledge acquisition, knowledge dissemination (sharing), and knowledge utilization. At the individual level, we conceptualize these three processes as knowledge management practices and refer to them as knowledge creation, knowledge sharing, and knowledge application.”











Conclusion 
Based on the whole report it was found that Amazon are the biggest retailer in the world, and they take steps to ensure employees have a sense of belonging and opportunity. Amazon must focus on profitability and not volumes alone it has to be competitive in the future where volumes and market leadership are not alone to add value to its stock.





















Recommendations 
As far as future plans are concerned, Amazon have got their work cut out, every retailer needs to make money on their stock. Amazon should not only focus on just volume but also on profit and should be competitive. This report may provide a tong term plan document that the company could accomplish for the future. 
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