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Executive Summary
Knowledge management can be specified as the procedure through which business enterprises collect, arrange and analyse various valuable knowledge and information to get an idea about consumer preferences and trends. The below report has mentioned the business activities which have been performed by Emirates and Amazon. Apart from that, TOWS analysis of both these companies has been carried out to understand the strengths, opportunities and weaknesses related to the knowledge management style. The Knowledge Management value chains of Emirates and Amazon have been critically evaluated in this section. Moreover, certain recommendation to implement the knowledge management strategies such as adopting knowledge graph, using collaborative platform, integrating model and technical tools and others has been discussed in an effective manner. 
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[bookmark: _Toc160135676]Introduction
Amazon is one of the biggest technology firms founded by Jeff Bezos in 1994 in Washington and has headquarters in Seattle. The total revenue of Amazon in the United Kingdom alone is approximately 24 billion pounds in 2022 and the worldwide revenue accounts for 4536.4 billion pounds. As per the reports of 2023, Jeff Bezos is the Executive Chairman of this technology firm and Andy Jassy is holding the position of CEO and president in the firm. This company has expanded its business worldwide and is majorly focused on online advertising, e-commerce, digital streaming, cloud computing and artificial intelligence services (Amazon, 2024). Emirates owned by the Investment Corporation of Dubai was the biggest airline in the Middle East in 1985. The firm operates across 80 countries and 6 continents. It ranks fourth in the field of largest airlines worldwide. Alongside in the field of freight tonne kilometres, the firm has ranked second in the worldwide (Emirates, 2024). The total revenue of this airline firm accounts for 257.4 billion pounds in 2023. 10200 staff are employed under this firm according to the year 2023. Tim Clark is the president and Saeed Al Maktoum is the chief executive officer of this firm. The key activities of this firm are to carry out passenger airline transportation activities. Approximately 3600 flights are been operated per week from the Dubai International Airport. Alongside under the name of SkyCargo, Emirates is also operating cargo activities across various nations (Emirates, 2024). The following report will present a TOWS analysis of the organisation to highlight the strengths and weaknesses of Amazon and Emirates. Following this, the report will evaluate the organisation’s understanding of the knowledge management system. KM's value chain and IT system will be elucidated in detail. Ways through which these organisations will deploy the KM system in their business will also be highlighted in the following report. Apart from this, suggestions for improving this system will be presented.
[bookmark: _Toc160135677]
TOWS Analysis of Amazon 
	Aspects
	Opportunities
	Threats

	Strengths 
	Brand reputation 
Amazon is one of the most popular international business entities, which carries out business performance in various countries of the world. The company is mainly known for delivering a diverse range of products and maintaining product reliability and convenience. As a result, Amazon has made an appropriate customer base and maintained its brand value (Woodruff, 2019).  
Data analysis capabilities 
The company has used modern data analysis procedures, through which Amazon can collect a huge amount of business and customer-related data. It helps the international-based organisation to understand customer preferences and current marketing trends, which facilitates the company's decision-making processes in knowledge management.  

	Diverse product range 
Due to the positive brand image of Amazon, there are many opportunities that the company can gain. The company can develop a variety of new products for the customers to ensure the business development and growth of Amazon. Providing a diverse range of products and activities can allow the company to make a customer base.  
Increased competitive Edge
Amazon possesses data analysis capabilities, which helps the company to understand marketing patterns, unknown correlation and customer preferences. The Company can use the data analysis the company makes better decision-making processes to prevent any kind of cybercrime related activities and increase its competitive edge. Therefore, Amazon's data analysis approach allows it to enhance its business growth. 



	Weakenesses 
	Concerned about data security 
Amazon handles a myriad amount of financial and personal information of the customer. Therefore, this can generate a probable risk of cyberattacks and other significant issues. The organisation should use data security tools to avoid theft and any kind of financial loss.  
Complexity and huge business size
The complicated organisational structure and its business size can bring severe challenges for the company's knowledge management system. Across this particular company, it is difficult to gather knowledge about severe business units and their operational efficacy. Hence, it can lead to generating duplication of efforts, which reduces business development (Kendrick, 2024).  

	Huge business competition 
There are a variety of business organisations such as eBay, Walmart, Flipkart and others which operate business activities in both local and domestic markets. As a result, the company faces competition from digital, cloud computing, e-commerce and traditional retail sectors. Due to this enhanced competition rate, Amazon failed to properly handle the innovation and knowledge management system, which resulted in reducing the company’s business growth and market share.
Reduced business growth
Enhancing complexity can lead to creating a variety of threats for Amazon. Huge business expansion makes it difficult for the company to gather all the business relevant information and analyse them properly. Therefore, the company often ignores valuable data that can negatively impact the business performance of Amazon. Enhancing complexities can act as a threat factor for this global business organisation.




[bookmark: _Toc160135678]TOWS analysis of Emirates 
	Aspects
	Opportunities
	Threats

	Strengths 
	Strong organisational culture 
The strong business organisational culture of Emirates is characterised by providing quality-based services to the customers, adopting motivation and trying to maintain excellent working commitment. Emirates' company culture encourages the employees to create a proper working environment for the purpose of continuous learning, collaboration and knowledge sharing, which is essential to implement the knowledge management system (Wai, 2024). 
Improve the company’s decision-making power 
The knowledge management system will assist the organisation in getting premises for sharing knowledge through membership, appropriate structure, backup services and syndication. Emirates may get several advantages such as developed product quality based on customer preferences and assessing current marketing conditions with the help of this unique system. Hence, improving decision-making processes fosters partnership and collaboration among the organisation and its potential customers.  
	Emirate’s digital transformation 
Amazon can make a strong digital transformation by maintaining employee’s ethics and a strong organisational culture. Digitalisation approach, which has been used by the company can be improved to develop the knowledge management system. Utilising a certain number of technical tools like automation process, data analysis, artificial intelligence and others streamlined business processes, improved decision-making processes, and developed consumer experiences. 
Solve business-related problems more quickly 
Strong decision-making approaches can help the company to solve various problems more precisely and prominently. Using the knowledge management strategy can enable this popular airline sector to solve any kind of business-oriented major issues through using collected important databases. In addition to that, this can help to generate creative and innovative business ideas to elevate business competitive advantage and find appropriate solutions.  


	Weakenesses 
	Depends on traditional business process 
Emirates, which is a UK-based airline industry, only follows the normal hierarchical structure and traditional business methods, which leads to hindered innovation and knowledge-sharing procedures. There are many employees who will resist these changes due to a lack of technical knowledge. This may be created for Amazon to integrate technical, innovation and knowledge management practices.  
Management commitment failure 
Proper support from higher management authority should be needed before taking the initiative to adopt a knowledge management system within the business practices of this airline industry. However, the company's management team is very slow to apply these unique systems. 
	Industrial disruptions 
This airline company faced a lot of disruption such as business competition, inflation rate and exchange rate fluctuation, political instability, worldwide pandemics and others. These factors significantly impact the technical advancements, customer requirements, that bring business threats for the business operations and growth of Emirates. During this time, the company can use change management practices to reduce the impact of these uncertainties. Management failure can reduce the business progression and marketing growth of Emirates. 
Huge competitive pressures
The global business organisation experienced intense competition within both the domestic and global marketplace. Etihad airways, Qatar airlines, British Airways and other aviation industries are the core business competitor of Emirate. Therefore, due to this, the company can fail to manage the knowledge management system, which diminished effective competitiveness and reduced its business efficacy. 






[bookmark: _Toc160135679]Critical evaluation of the organisation's knowledge management system
[bookmark: _Toc160135680]KM value chain 
Evaluating the KM value chain of Amazon 
The knowledge management value chain of Amazon has positively contributed to enhancing the company's succession. There are four stages in this KM value chain such as storage, acquisition, use of knowledge and distribution. 
Acquisition 
Amazon collected a vast amount of important information from a variety of authentic and reliable sources in the acquisition phase. Then, the company used these sources to understand marketing trends and offered products based on the customer's expectations. 
Knowledge-sharing 
Amazon can share its knowledge and value by conducting training development programmes and using online channels and collaborative tools to create a creative and continuous learning culture. As well as the company also used appropriate data-driven policies and strategies to drive business agility and efficiency.
Knowledge storage 
As opined by Aboah et al. (2021),During the storage phase, the company used to preserve knowledge and used to implement business policies, and maintained rich insights for future perspectives. As a result, the resiliency and business continuity of Amazon has progressed.
Challenges regarding knowledge management 
According to McWilliam et al. (2020),Amazon faced severe challenges regarding maintaining the security of this diverse range of customer data, that has been created on a daily basis. Therefore, the company can use metadata and algorithm systems to manage business content and upscale searching ability. On the other hand, the international business company leverages valuable data and information to bring innovation to product-making processes that develop the operational efficacy of business organisations. Amazon must improve its knowledge management system to ensure data security and privacy concerns. 
Evaluating the KM value chain of the Emirates 
Emirates is a well-known airline brand in the UK aviation industry. Therefore, it is crucial to use the Knowledge Management value chain to develop its position in the marketplace. This airline brand obtains a wide range of information from various sources such as marketing analysis and customer feedback. It is essential to analyse the accuracy of these data so that it can be used to make informed decisions. 
Data storage 
Emirates has managed and stored these data by utilising advanced infrastructure of information technology. However, the company can face challenges regarding how to arrange and structure these large quantities of data.   
Divided valuable data 
As demosntrated by Al-Shammari (2023), the business organisation has applied a knowledge repository and IT retrieval system to divide this information by considering a particular form. On the other hand, the organisation should foster an appropriate learning and knowledge culture by fostering communities, and career programmes and using effective communication and collaborative approaches. 
Knowledge sharing 
The entire knowledge-sharing procedure encouraged employees to collaborate and communicate more effectively. The company also progressed its knowledge management system to progress customer services, optimise transportation operations and make effective decisions.  
Knowledge accumulation 
Emirates has accumulated information and knowledge through customer feedback, customer experiences and documentation. This database and valuable information have been preserved by increasing security and privacy.  
[bookmark: _Toc160135681]The knowledge management system of Amazon
 As per the words of Vaio et al. (2021), Amazon has been using a knowledge management system in their operational activities for a long period. Generally, the knowledge management system is a customer service tool that companies use in their documentation process. Along with that, with the help of this tool, companies get the ability to collect relevant information related to both their internal employees and external consumers. Since the company entered the e-commerce system, it has used knowledge management strategies with the help of different co-knowledge management and user experience principles for better practice. Amid a variety of techniques, there are some key strategies approached by Amazon to process their knowledge management   system which are:
Document and content management systems
 As quoted by Doepgen et al. (2021), Amazon utilises a robust system to manage their documents and other menial guidelines that are relevant to its operations and store them properly. To accommodate this process, they often take the assistance of digital platforms like SharePoint. 
Usage of different collaboration   tools
This multinational venture often uses an assorted range of collaboration tools among which, Microsoft Team and Slack are the most relevant one that helps them in facilitating effective communication and collaboration between their employee community. Furthermore, a comprehensive range of strategies are also designated by this venture to enhance the efficiency of their workers. As stated by Hubbard et al. (2021), different real-time support guidance has been r served by Amazon to their employees so that they can perform in a better way.
[bookmark: _Toc160135682]The knowledge management system of Emirates in the UK
The knowledge management system of Emirates holds great importance in ensuring operational excellence and customer satisfaction in the aviation industry. This airline incorporates a comprehensive knowledge management approach to manage certain corporate challenges and fulfil the requirements of the integrated aviation industry of the UK. these strategies are:
Centralised knowledge repositories 
This airline venture has established a centralised database to store all the important information relating to its operational activities. It also helps this venture to manage its policies and all market research findings properly.
Approach knowledge-sharing platforms
 As quoted by Ciampi et al. (2020), Emirates also uses different digital platforms to accomplish easy sharing of the necessary information to their employees of different departments. Through this strategy, they also enhance the collaboration quality of their employees which is an important thing to manage their enormous business activities. Furthermore, they also practise an effective knowledge mapping system to analyse key expertise and knowledge gaps within their company. Along with that they also implement mechanisms to capture tacit knowledge among their employees. Different monitoring programs and job shadowing are important ones in that category. Analysing the usage of different   supporting systems in both Amazon and Emirates that interact with the knowledge management systems
[bookmark: _Toc160135683]Application of information technology by Amazon
Amazon relies on an enlightened information technology system that incorporates the ability to manage their vast e-commerce business approaches and also helps them to encourage innovation in their business operations. All these systems process a seamless interaction with different business strategies dealt with by Amazon across the UK.
Different technology platforms used by this company
One of the key technologies supporting systems that is used by this multinational venture is the cloud computing platform, Amazon Web Services and AWS. All these technological platforms help this venture by providing a stable infrastructure service to perform their e-commerce activities effectively.
Advanced analytics and big data services
Amazon also deals with advanced analytics and big data analytics for collecting adequate data regarding their wide number of consumers. In addition to that, all these technologies also help this venture to get insights about their buyer behaviours, and current market dynamics based on which they can modify their marketing strategies and inventory management process.
Customer relation management system
 Amazon is also a crucial technological feature that integrates important data related to their potential buyers by using different touch points such as website interactions, purchasing history and many more. All these serve as a great help to this firm in enhancing their customer experiences for their e-commerce business as well as general operational activities.
[bookmark: _Toc160135684]Application of information technology by Emirates
 As quoted by Son et al. (2020), distinctive information technology applications have been associated by Emirates to enhance efficiency and support their corporate activities in the aviation industry of the UK. All those applications help perfectly to manage their flight scheduling and crew scheduling accompanied with their passenger services as well. 
Application of   flight operation software 
A variety of flight operating systems such as flight planning, performance monitoring along navigation monitoring software is used by this venture. All those technologies contribute effortlessly to constructing an optimistic route planning, fuel consumption and aircraft performance.
Different crew management systems 
Apart from the above technological features, Emirates is also associated with some advanced crew management systems that help in scheduling activities of their pilots and also construct their crew assignments. Along with that, they also take the assistance of GE’s analytical-based software (ABM) for monitoring the efficiency of their aircraft engines. ABM issues data through their appointed sensors and puts an alert as soon as it predicts any issues in the aircraft.
IT software for their operational management system
 As quoted by Grover et al., (2022), Emirates uses some advanced software such as Wavetec, and SAP which helps them to manage their huge amount of customer flow in more than 71 different stations worldwide. Together with that, the SAP system contributes to managing the HR management procedures, recruitment and all financial activities of this airline venture.   In addition to that, this venture also uses an advanced employee maintenance management system to track aircraft maintenance strategies including inspection and repairs.
[bookmark: _Toc160135685]Analysing strategies through which Amazon and Emirates deployed knowledge management systems in their own business
 As opined by Pérez et al. (2021), Amazon deployed a comprehensive knowledge management strategy to mainly support its e-commerce activities globally. The KM strategy of this company mainly focuses on improving data-driven insights and fostering a certain culture that enables continuous learning and improvements.
On the other hand, Emirates acquired the knowledge management strategy to improve the performance of their entire employee community including pilots and crew members as well.  Their knowledge management programs cover a wide range of facilities such as managing the regulatory departments, customer service standards and different technical features.


[bookmark: _Toc160135686]Recommendations for knowledge management system
Both Emirates and Amazon concentrated on optimising the data collection methods and tried to maintain collaboration and a continuous learning-based organisational culture. Some effective recommendations to ensure the KM value chain improvements have been discussed below.
Integrating modern and technical tool  
Emirates should implement AI technologies and other relevant technical tools to handle all this data and properly maintain its privacy. It has been recommended that Amazon use machine learning approaches to analyse this information appropriately for supply chain diversification and increased customer satisfaction levels.  
Used collaborative platforms 
Amazon can use a variety of project management tools, and collaborative platforms to encourage the employee to adopt innovation and cross-functional collaboration strategies to improve its Knowledge management system (gartner, 2024). Moreover, has been suggested that the Emirate take the approach to develop the company's KM Value chain. 
Adapting knowledge graphs
Emirates may utilise knowledge graphs in order to develop the efficiency of its knowledge management. This knowledge graph allows the company to obtain prominent and relevant data in a more precise and accurate manner. Semantic search is considered as the search engine abilities that involve understanding words from the search context and the searcher's intent. Therefore, it has been suggested that Amazon should use this tool to retrieve knowledge from a wide range of data sources.  
Blockchain technologies 
Using blockchain technical advancements will lead to ensuring the security, privacy and integration of data sources within the knowledge management for both of the companies. Blockchain approaches can lead to elevated data transparency and translation in the entire data management procedure (Daley, 2022). Therefore, it can be suggested that Amazon and Emirate adopt blockchain technological approaches to get data transaction-proof records. 
Offered knowledge-sharing incentives 
The management team of the Emirate should initiate incentive programmes to motivate potential employees to positively contribute to the knowledge management system of the Emirate. On the other hand, Amazon can also use these effective practices in order to foster collaboration and knowledge-sharing strategies. These steps can lead to an increased customer engagement rate in the company's knowledge management practices.  
Align the knowledge management objectives with its business goals
The knowledge management system of an organisation has played a critical role in improving the business's operational efficacy and developing organisational culture. Hence, it is crucial for both Emirates and Amazon to properly align the core objectives of knowledge management with the organisational goals. Taking these strategies and initiatives by these companies can promote community sense, collaboration and knowledge sharing to meet the common business goal. 
Obtained feedback from customer 
Applying consumer feedback strategies and mechanisms in the knowledge management practices of Emirates. This helps the organisation to get relevant suggestions and insights from the customers. Along with that Amazon can analyse customer feedback and reviews, which aids the company to recognise areas of improvement and primarily concentrate on providing quality-based services to the customer.  
[bookmark: _Toc160135687]Conclusion
The report has initially presented a TOWS analysis of Amazon and Emirates. The finding has showcased that Brand reputation and data analysis capabilities are the strength of Amazon which help in business expansion and e-commerce growth. Contrastingly, data security issues and complex business size were the weaknesses which caused inconsistency and competition for this tech firm. The TOWS analysis of Emirates has showcased that organisational culture and strong decision-making made the business agile and led to digital growth. On the other hand, overdependence on traditional business processes and management commitment issues led to increased competitive pressure and industrial disruptions. The knowledge management system of Amazon has been critically evaluated. Findings had presented that these principles assist the firm in managing documents and content and incorporating collaborative tools in the operations. The evaluation of the KM system in the Emirates in centralising repositories of knowledge and approaches for sharing information across various digital platforms has been elaborately explained. The value chain of KM and IT system in the business of both the leading firms has been evaluated elaborately. This report has highlighted the effectiveness of big data service, and customer relation management systems at Amazon. The crew management system and operational management system effectiveness have been described as well. The comprehensive strategies deployed by both organisations have been highlighted in the above report. Furthermore, recommendations such as offered knowledge sharing incentives, customer feedback and many others for enhancing the efficiency of knowledge management system in these firms has been presented in the above report. 
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