Sara Mason (2318063)
Programme: Professional Certificate in Education (PCET) (In-Service)
Module: Subject Specialism: Developing Professional Practice
Module Code: ECPT5006

PORTFOLIO: Action Plan
Overview: Gwent Police are currently using the STORM Command and Control system, and in collaboration with South Wales Police a new system from SAAB is in development. As part of my role as an IT Trainer/System Project Developer, I will be responsible for developing the training scenarios, exercises, and assessments as part of an overall package which includes the creation of lesson plans, PowerPoint presentations and resources ready for the main IT Trainers to roll out in 2025 to the Force Control Centre staff and wider force.  
Learning Goal: Develop a better understanding of the technology and software used within Gwent Police to be able to design and review new training practices going forward and implement the new control and command system coming into force in 2025. 
Review Date: September 2024

	SMART targets to achieve to reach learning goal/outcome:
	How these goals will be achieved:

	Timescale:
	Professional Standards:

	Specific:
My aim is to develop and implement a successful and informative training package for Gwent Police staff for a new command and control system. This will need to promote a positive attitude towards the system as it is new and different to what the staff are used to.


	
1. I need to familiarise myself with the existing software packages used for systems training in force (such as NICHE and STORM) to mirror certain aspects of the system that will continue and develop materials that will be renewed or updated.

2. I need to ensure that diversity and equality requirements are met and ensure that the training meets the individual needs and expectations of the staff. It must be an inclusive package that everyone can understand. This will involve ensuring that the learning package is user friendly, particularly for staff with additional learning requirements.

3. I need to promote Self-Directed learning and CPD to ensure compliance to ensure that learning has taken place. eLearning packages will assist in the delivery of the training and will be made available for revision, assessment and upskill opportunities for all staff.

4. The training package will also need to meet Gwent Police and national policies in relation to Welsh language standards. The option to complete the training in Welsh will need to be available, and aspects of it will need to be bi-lingual.

5. Throughout this process, I will also need to make sure that  my own educational development and CPD remains a priority.





	
· Being new to the role and only having frontline operational experience, I will need to spend time observing staff in the Force Control Centre to be able to familiarise myself with the process of taking 999 and 101 calls, and dispatching officers over the air. This will also give me the opportunity to listen to the views of the staff and get an idea of what their expectations are for the new system and the training and identify any additional training needs. I also need to familiarise myself with the current software packages used.
· I am an already trained Neurodiversity and Wellbeing Ambassador, so I am familiar with how to design learning materials to suit the needs of individuals with additional needs, and the programmes used within technology to provide further support.
· I will need to liaise with the project team which is based in Bridgend. They consist of both Gwent and South Wales Police staff and have been working on the development of the system. I may also need to consult with the Welsh Language Team to ensure compliance.
· I will need to discuss all training plans and development with the IT Training team in Gwent Police to keep them up to date with all developments and decide on examples of details of individuals used and scenarios which show inclusivity and equality.






	May 2024
	· Demonstrate commitment to learners, their learning, safety, and well-being.
· Value and promote diversity, equality of opportunity and inclusion.
· Understand the importance of the Welsh culture and language as a bilingual nation.
· Maintain and update knowledge of my subject(s) and how best to teach and assess them.
· Plan and deliver effective learning, teaching, and assessment.

	Measurable:
This project is in collaboration with South Wales Police so maintaining a high standard and meeting deadlines must be adhered to. The system has already been implemented in five other police forces in the UK and has proved to be successful.


	
1. I will need to make sure that my understanding of the product and programme is equal to my counterpart in South Wales Police, and that we are consistent in the scenarios and materials used and ensure that they meet the criteria and standards required.

2. I will need to make sure that the materials and content that I develop is of the same standard of other ‘successful’ forces.

3. I will need to ensure that learning has taken place for all staff that will be using the system and develop an effective assessment at the end of their training for them to be granted access to the system, and that staff maintains academic ownership to develop themselves.

4. I will need to measure the success of the project and my own development within it by requesting feedback from staff and supervisors about the training and the overall product. I will also request updated statistics regarding how the system is working in the control room against call demand to see if the project is successful.
	
· I will need to liaise with other forces in the UK who are using the system, and possibly visit them to see how well it is being utilised and how they deliver their training.
· I can also send benchmarking requests to all forces to see what other training they have in relation to the new system and to inspect the quality of the product and training services they provide.
· I may have to visit or contact other forces who have implemented the system to request access to their packages and necessary permissions to use any content that is valuable.
· I will need to see what assessment requirements other forces use and ensure that the required standard is reflected in the questions I design and the answers that are given.
· I will request regular Standardisation meetings with the continuous development team, control room supervisors, and the other trainers to discuss how the system is working, what changes are required to the training, and to ensure that all learning outcomes have been achieved by the staff.
	
  August 2024
	
· Demonstrate dignity, courtesy, and respect towards others.
· Maintain and update knowledge of my subject(s) and how best to teach and assess them.
· Know how to use evidence and research to improve my practice.
· Build positive and collaborative relationships.
· Critically reflect on own values, knowledge, and skills to improve learning.
· Enable learners to share responsibility for their own learning and assessment.
· Plan and deliver effective learning, teaching, and assessment.


	Achievable/Attainable:
This is a collaborative project with South Wales Police, so standards and timelines need to be adhered to, to allow progression and implementation at the same pace and timing. 


	
1. For this to succeed, I need to make a full commitment to the project and foster a good working relationship with South Wales Police.

2. I will need to work closely with my team and ask for support and help of others who are more experienced, especially within other departments.

3. By dedicating time to research the system and the training practices of the other forces, I should be able to implement a successful package ready for the IT Trainers to train all relevant staff. 

4. I will also need to keep abreast of any changes and ensure that the system is working well and making a positive difference to the force and wider community. 


	
· Regular meetings and visits with South Wales Police to review progression, receive project updates and discuss learning material and content.  
· Provide my team with regular updates and materials/resources from South Wales Police and other forces. 
· Reach out to other departments in Gwent Police to see what ideas they can contribute to the project, discuss any concerns, and answer any questions that staff has about the system and training to give full transparency. 
· Speak to the Continuous Improvement team regularly to receive updates about what is working, and what is not regarding the training and use of the system once it is in place and being used by trained staff. 
	
January    2025
	
· Build positive and collaborative relationships.
· Demonstrate commitment to learners, their learning, safety, and well-being.
· Demonstrate dignity, courtesy, and respect towards others.
· Maintain and update knowledge of my subject(s) and how best to teach and assess them.
· Know how to use evidence and research to improve my practice.
· Enable learners to share responsibility for their own learning and assessment.
· Critically reflect on own values, knowledge, and skills to improve learning.









	Realistic/Relevant:
To give a realistic account of whether my part in this project will be successful, I will need to dedicate a lot of time and resources to develop this project that may go above my expected demand. I may need to forgo other work commitments such as software training to fully commit to the project. 


	
1. I will need to rely on others to help and support me in the development of the project, and I will need to have the expectation that they will have better ideas than me, and I will also need to except criticism in my own decisions and ideas. This will provide a good opportunity for reflective practice and progressing my own CPD. 

2. I will need to create a plan which is accessible to my team and others on the project so they can see what my aims and targets are and ensure that I am on track. This will help others to see what my expectations are and how the project is progressing.  

3. I will need to ensure that the development of the project is sustainable to preserve environmental factors. This will also potentially help towards financial commitments made to the project. 

	
· I may need to work longer hours or alter my usual working times to work later in the evening or earlier in the morning to observe call demand in the Force Control Centre at different times of the day. This will also need to be on multiple occasions. 
· I may need to travel outside of my own force area to visit other forces as well as attending regular training and meetings with South Wales Police. For sustainability I will mostly rely on TEAMS calls and email. 
· I can keep a reflective diary to monitor what is going well and what is not. This will also help me to monitor my own practices and development. 
· I have already developed a Project Tracker which is accessible to my team on SharePoint. It shows all relevant contacts within Gwent and South Wales Police, the modules that need to be covered, and a timeline for the 2024 – 2025 period that can be updated by everyone involved. 
	
September 2024
	
· Demonstrate commitment to learners, their learning, safety, and well-being.
· Demonstrate dignity, courtesy, and respect towards others.
· Maintain and update knowledge of my subject(s) and how best to teach and assess them.
· Know how to use evidence and research to improve my practice.
· Build positive and collaborative relationships.
· Critically reflect on own values, knowledge, and skills to improve learning.
· Demonstrate a commitment to sustainability.










	Time bound:
The projected date for the system to go live is spring 2025. To meet this demand, the learning package and materials will need to be completed by October 2024 so that it can be quality checked and the training timetable implemented.  The contract for the existing software will also be coming to an end as well as my secondment to the project in July 2025, so it is vital that timescales are adhered to. 


	 
1. To be able to carry on with meeting the demand, I will need to complete a Train the Trainer course so that I am familiar with the system and delivery. This is dependent on the Saab trainer and South Wales Police being available and securing a location for the training. 

2. An initial package will need to be completed by September 2024 so that it can be quality checked and tested. Once all confirmed then initial staff training can begin in January 2025. 

3. The other IT Trainers in my department will also need to be trained, which will be completed by myself. This needs to be completed by January 2025 to allow time for them to digest the content, and for any issues with the training package to be addressed.  


	
· I need to contact Saab and South Wales Police to confirm the training dates and ensure that I am booked onto the course. 
· I will need to arrange time in the team planner to deliver the training to the other trainers and department leads connected to the development of the system. 
· The aim is to become a Subject Matter Expert for this system and the training. The plan is for me to become a ‘floorwalker’ in the control room to provide on the spot training for staff following their initial training phase. 
· My current contract for this project is set for review at the end of July 2025. This is likely to be renewed and extended, but confirmation is required from HR. 


	
January 2025
	
· Demonstrate commitment to learners, their learning, safety, and well-being.
· Value and promote diversity, equality of opportunity and inclusion.
· Demonstrate dignity, courtesy, and respect towards others.
· Plan and deliver effective learning, teaching, and assessment.
· Enable learners to share responsibility for their own learning and assessment.
· Critically reflect on own values, knowledge, and skills to improve learning.
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