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Background of the company 
Marketing fundamental refers to the basic marketing or promotional elements of an organisation and in this report, the basic marketing fundamental of John Lewis Company is described. John Lewis is a high-end departmental store, which is located in the United Kingdom (John Lewis, 2019). Spedan Lewis founded this company in 1929, by the name of his son John Lewis. 
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Figure 1: Picture of the John Lewis Store
Source: (Pratt, 2020)
This company is operating their operational activities for more than 90 years and have a great influence in the market. The mission of the company is to provide an environment-friendly workplace to their employee and employee satisfaction is more important to them. Because organisational success and sustainability depend on the performance of the employee and happiness of the employee is the necessary and main purpose of the John Lewis Company. 
As John Lewis Company is a department store, they have all categories products including household, clothing of every gender, electronics, gift items, beauty products, sports essentials and so on. Along with these products, they targeted the upper class and middle-class people as their target customers (Doeden, 2019). They have products of all ages people and can fulfil the market demand by supplying products timely. 
[bookmark: _heading=h.1fob9te]Product strategy 
Product strategy refers to the achievement of the products in the market and how the product is supporting the organisation in the competitive marketplace (Kotler and Armstrong, 2016). It is the outline of a company’s strategic vision (Pichler, 2020). Product strategy is important in the organisation because it executes a product roadmap and helps the organisation to focus on specific goals of the company. 
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Figure 2: Product Strategy
Source: (Cant et al., 2019)
John Lewis Company has different types of products according to the separate category. In the electronic category, they have television, headphones, gaming computers, iPad, monitors, washing machines etc. They have different types of clothes for both males and females following the market trend and customers preferences. They have high qualities beauty products including makeup, skincare, haircare, fragrance and so on. They provide furniture and others home appliances like bed sheets, pillows, cooking and baking items, lights, mirrors, bed, dining table, office desk and many others. The product quality of John Lewis Company is very high because it is one of the top-ranking companies in the United Kingdom (Liu and Dukes, 2020). They are providing high qualities products in the market for a long time and set a standard in the market. So, it is very tough to break the chain in the market and have to maintain the quality as it is a matter of reputation in the market. There have been no specific negative impact or complaints about John Lewis Company from their customers or the market. 
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Figure 3: Packaging Design of John Lewis Company
Source: (Amell, 2020)
John Lewis Company tries to provide sustainable and high qualities packaging in their products as if no products hamper happens at the time of delivery. They also try to produce or design unique packets for their products according to the types of the products. For example, the product of the home appliance, which is fragile has to produce thick qualities packet as if the things do not break at the time of delivery or in case of a simple accident. For the heavy weighted products, they have to produce thin or skinner packet as if it becomes easy to carry. 
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Figure 4: Design of Packaging
Source: (Subramanian, 2019)
Figure 4 is the design of their headphones or iPad’s packet. These types of packets are lightweight but packet quality is very high and strong that nothing can hurt the products. So, John Lewis Company designs their packet by thinking about the figure of the products and they have an innovative team for designing and producing packets. 



[bookmark: _heading=h.3znysh7]Price strategy
A pricing strategy is a model or method of setting the price for the product of the company in the best possible way. Through this model or strategy, the company ensures the best pricing for a product as if customers do not think for a time being by seeing the products (Nagle and Müller, 2018). Customers see the product first and then think about the price. If the price products maintain a proper line according to the quality customers do not feel bothered to buy those products. 
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Figure 5: Price Tag
Source: (Thorburn, 2020)
John Lewis Company high qualities product to their target customers and try to fix their product price at a lower cost as if both upper class and middle people can afford their products. John Lewis Company tries to fair pricing and does the best judgement along with their product price. John Lewis Company provides premium qualities products but the price of their products is reasonable. So that, it creates competition among the others company in the market and attracts the loyal and regular customers of other companies. According to the reviews of the customers, they are satisfied with the pricing strategy or the price of the products (Verhage and Visser, 2019). Because they can buy their necessary things and gift items from the John Lewis Company at their budget. John Lewis Company provides budget-friendly pricing of the products. For more details, they have different types of products according to the variety of the price. They have bedsheets of £3- £4, £17, £30, £40- £55. So that, anyone can afford their products as their range of income. John Lewis Company does acre about their customers and does not try to lose customers after visiting one time. The pricing strategy of the products is the most important part to ensure sustainability in the market. 
[bookmark: _heading=h.2et92p0]Place strategy
Place strategy refers to the location plan of an organisation because it is an important part of organisational marketing. Business depends on the location, the demand of the products depends on the location (Carole et al., 2020). If anyone provides a store, where do not have the demand for those products of the store, the purpose of the business will go in vain. Place strategy is important to ensure the maximum sale of the products to increase the demand of their company's product in the market.  
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Figure 6: Place Strategy
Source: (Praabhu and Jayam, 2020)
John Lewis Company has more than 52 outlets or stores all over the United Kingdom and the process of expansion become possible because of the market demand. They have their outlets in Australia and some other countries. Along with the physical outlets of the John Lewis Company, they provide their service in the online platform through their website and Facebook page and so on. John Lewis Company provides all categories of products to their customers, the demand for the products is everywhere because all are the necessary products, which are important to lead life and daily needs of life (John Lewis, 2019). They produce their products in their own manufacture house and bring the products in the outlets or supply the products in different departmental store of the area, where they do not have any outlet. So that, people can able their products from anywhere. This strategy is increasing the demand for their products along with the sales of the company's products. They have their retailers and sell the products wholesale. Customers become satisfied by buying the products from their convenient place. 


[bookmark: _heading=h.tyjcwt]Promotion strategy 
Promotional strategy is the process or method of knowing about the products to the target customers through different physical or online activities (Hackley and Rungpaka, 2019). The promotional strategy helps to advertise the products of the organisation and ensure the market reach along with removing the knowledge barriers of the customers. Promotional activities help to boost loyalty among the existing customers. 
John Lewis Company uses both offline and online marketing methods of their products. It ensures the highest reach to their targeted customers on different platforms. John Lewis Company is a renowned and famous company in the country and the demand for their products is very high (Alexis, 2019). They have a strong customer's base and that become possible because of their effective marketing strategies and promotional activities. On the offline platform, they promote their products through television advertising, newspaper advertising, using the digital screen of the road, digital billboards, and direct communication or forming a team for customer relationships and many more. All of these are effective methods of promotion in the offline platform. John Lewis was also affiliated with the Olympic Games, and he took use of the opportunity to raise brand recognition. It also sponsored the Commonwealth Games after successfully sponsoring the London Olympics. 
To cope with the digital era, they shifted their promotional activities to the online platform and follow the different activities online. Facebook page boosting, SEO marketing to show the website at the top of the search bar, content posting, video content uploading, digital campaign, email marketing, sending message and others. All these activities are the most famous activities of promotion in the digital platform. People are becoming habituated to this category as they stay busy online. So, it is easy to reach their target customers in the online platform by applying these promotional strategies (Morris, 2019). John Lewis uses inventive promotional techniques for its goods, such as using festival events to generate special commercials throughout the year-end seasons. Every year for over 10 years, customers have awaited the company's unique Christmas advertising, which makes use of the emotive approach to appeal. Buster the Boxer, The Journey, The Bear and the Hare, Monty the Penguin, and The Long Wait are just a few of their well-known campaigns.
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