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Introduction
During this phase of the project we are beginning the construction phase of the refurbishments. Therefore, I have been working to design a site plan and also complete a risk assessment including all the relevant health and safety regulations and legislations. The beginning of the construction phase was rip up the previous carpet flooring and replace with a new wooden floor.

What was learnt 
· Awareness of relevant health and safety regulations and legislations
When completing the risk assessment for the refurbishment works, I used the HSE 2020 to research firstly how to create a site plan and then what regulations had to be adhered to. Firstly, when creating the site plan the obvious issue that had to be addressed was the access and exit because the site was in an operational building. Therefore, according to the HSE guidelines, traffic management and public protection were the key factors I needed to research. Fortunately, we had a private carpark where all vans and lorries could park which led straight to the site. Either side of the access to the site large signs were placed in order to alert the public. As the whole flooring was being taken up there was no need for any form of one way system but I did include an area for waste storage which was at the door closest to the private carpark as It kept it as far away as possible from any pedestrians. While completing the risk assessment I used the HSE 2020 to research the regulations and legislations that needed to be followed and examples include:
“the Personal Protective Equipment Regulations 2002 and the Personal Protective Equipment at Work Regulations”
“The Manual Handling Operations Regulations 1992” 
“The Control of Noise at Work Regulations 2005”
· Assessment of Quality on site
Once the construction work had started, I was working closely with the QS to ensure that the materials delivered and the way they were being fitted matched the designs. This gave me a great insight into the importance of the designs meeting the criteria, otherwise it can lead to long legal disputes.

Conclusion
[bookmark: _GoBack]Overall, I feel I am progressing well with my objectives as the construction phase has just began and I feel I have improved on all the objectives that I set out to improve upon and I will also keep having the opportunity to improve on these. Although it did become tedious after a while, I would say making a risk assessment for the works has been a highlight because it shows the companies trust in me which suggests I am doing well and also although it’s not necessarily QS specific it is crucial to know how to act safely on site as a QS will spend a lot of time site based on certain projects. 
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