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Essay One –
This essay will critically evaluate the concept of the ‘professionalisation of the police service’ and consider the extent to which ‘maintaining professional standards’ and ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation. 
One new framework recently brought out by College of Policing to professionalise the Police service is the Policing Educations Qualifications Framework (PEQF). The College of Policing (2020) state the PEQF comes in line with the Policing Vision 2025. This aims to make Police a more professional job by supporting knowledge with qualifications. “Policing Vision 2025 sets out our plan for policing over the next ten years. It will shape decisions around transformation and how we use our resources to help to keep people safe and provide an effective, accessible and value for money service that can be trusted.” (NPCC, 2020) The framework entails new Police recruits have or get a degree qualification through their employment. 
One benefit of the PEQF scheme as stated by Wood, D (2020) is that it is a chance to progress understanding of Police Practice. This analyst believes that the PEQF can be seen as enhancing the professional voice of the people in society. Williams, E (2019) has stated that during research of the benefits of the PEQF he found that the wider knowledge gained from completing a degree of theories and Police studies was recognised. 
A negative of the scheme would be possible applicants who have great life experience being put off applying for the job role as they would need to go back to university or complete a degree. For example, people from the military service. Bedfordshire Police and Crime Commissioner (PCC) Kathryn Holloway resigned due to the new framework. Holloway stated that allowing this scheme to be brought in could decrease the level of Black, Asian & Minority Ethnic applying for Police Officer roles. The scheme could be seen as limiting Williams, E (2019) believes that potential applicants could be put off applying for the job role as a Police Officer due to having to do classroom-based learning and an accredited degree especially older applicants who may not have the ability or the time. 
The IOPC (Independent Office for Police Conduct) is an independent body who, “investigate most serious and sensitive incidents and allegations involving the Police in England and Wales.” (IOPC, 2020)
Beneath the IOPC is the Professional Standards Department (PSD). These are in house investigators of officers. This department ensures officers uphold Professional Standards expected of them. Lancashire Constabulary (2023) state that their department is responsible for dealing with complaints from members of the public and internal misconduct investigations. McLaughlin (1996) argues that Police Officers are the most accountable organisation in the country due to being scrutinised by the public, their own work force, and the courts. However, Ariel, B (2017) state that bigger forces dealing with more complaints and more scrutiny leads to forces not dealing with the problems identified correctly. There is a higher rate of noncompliance to the rules. Thus, there being an argument over whether Police officers are really held accountable for them not upholding the Professional standards in which they are governed by especially if they are investigated by their own force however, some say they are scrutinised too much not only by PSD their own force but by other agencies as outlined above.
“The Code of Ethics was produced by the College of Policing in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone who works in policing.” (College of Policing, 2023) These policies and procedures are another framework brought in to professionalise the Police service. An example of a code of ethics is equality and diversity. “The need for diligent enforcement of such a code is made all the more critical by the changing dynamics of our society, by the complexities of its ethnic and racial fibre, and by the difficult that officers face in attempting to enforce often unpopular laws.” (Williams, 1992) 
Ensuring the workforce is an ethical and inclusive place allows for it to be diverse with people from all walks of society. Gupta (2021) states that when a workforce is diverse it creates more difficulty due to the different barriers that are prevalent. The author discusses age as an implication within the workforce and these organisations needing to adopt practices such as extra leave, early retirement schemes and flexible hour workings which does not benefit the company. However, on the other hand College of Policing (2020) states increasing diversity in recruitment is important to have a reflective workforce on the current members of the community which are being Policed. Along with allowing ideas, change, experience and recommendations from people with a range of backgrounds and diversity. Although the governing body do state that diversity and inclusion should not be viewed the same. That Police forces should be encouraged to want the workplace to be their true selves, valuing difference is vital and can reinforce a team’s reason. 
Coaching and mentoring programmes can contribute to professionalisation of the Police service. Parsloe (2016) states that it is crucial that mentor and coaching is completed with the learner asking questions and the mentor listens. However, he states this needs to be done structurally, with focus and using time management. Hawkins (2005) states that coaching and mentoring can sometimes be a negative as the learner can adopt the style of Policing for example, as the mentor which may not always adhere to the professionalisation needed. Sometimes the information or training given to the student may not always be correct which then leads the student passing the wrong information/ adhering to the wrong policies and procedures which may not always be they’re fault and in turn being less ‘professional.’

To conclude some, say the PEQF is a useful framework due to it making the Police force a more professional job and underpinning knowledge with research and academic work. However, some say that it is limiting for applicants who may not want to go back to classroom-based practice and compete a degree. Professionalisation of the Police service including maintaining professional standards, ethical and inclusion and coaching and mentoring programmes all contribute to establishing this. All the above go hand in hand and both have positives and negatives for making the Police service as a whole more professional. 
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Essay Two -
This essay will be discussing response policing including the role of response police in dealing with critical/major incidents. Explaining the important of managing trauma and mental wellbeing. 
Response Policing plays a major role in dealing with critical incidents. Porthouse (2021) state that response officers are the first to attend the incident to protect life, apprehend offenders and liaising with other emergency services such as fire and ambulance to co-ordinate a response and work as a multi-agency approach. 
A discussion of the positives and negatives established thus far when dealing with major/critical incidents will be discussed below. A front-line review completed by Home Office, UK (2019) found that there was a feeling of disconnect between the front line and senior / national decision makers.  This can cause difficulty when dealing with major incidents as it is important to work together as vital decisions need to be made to protect and save the lives of as many people as possible. College of Policing (2020) agree with the above stating “Research suggests that emergency response is often hindered due to factors such as poor communication, poor information sharing and ineffective coordination between emergency responders.” It would appear that   communication is the upmost important in dealing with a major incident. The response officers actually physically attending the call and passing information to the people who make the decisions behind the scenes. 
However, HMICFRS (2016) states that a lot has been done already to enable a working together multi agency response for a major incident. Reviews are continually taking place to allow Police to advance and become better. Mistakes must be in made in order for anything to be improved. 
An example of where a major/critical incident occurred was the Ariana Grande concert in Manchester on 22/05/2017. During this concert a bomb went off and 22 people were killed. BBC (2021) state that policy and procedures may have impacted a joint emergency response to the Manchester Bombings. It is alleged that the Inspector in charge kept Operation Plato a secret which compromised the safety of not only emergency services but members of the public. West Midlands Police 2012 state that Operation Plato is a policy in which how the force control room deal with a possible terrorist attack and there is certain order they have to follow after this is declared.  
There can be many challenges for Response Police including internal challenges, external challenges and a mixture of both contributing factors. These can be lack of staff and number of officers, not enough experience on shifts, officers welling being/mental health, new emerging crimes (i.e., digital crimes using technology), demands of the job, evolving communities and social issues. The house of Commons (2018) state that crime is changing including new offences coming to light including using technology and digital evidence. Along with already existing crime growing there are fewer forthcoming charges being brought by Police. This may be down to demand, lack of officers, lack of experience and all the issues that were spoken of in the above. 
Trauma and mental wellbeing of officers and other first responders to the scene of incidents can be affected when attending major incidents. “As the nature of crime changes, so do the different types of trauma exposure police might experience. It is well recognised that different types of trauma exposure call on us to adopt different coping strategies: to prepare ourselves for what we are about to experience, to manage our response to the experience, to make sense of what we experience, and to move on.” (Police Care, 2019)
There can sometimes be deaths and significant harm witnessed by officers.  This can lead to many issues such as sleeping troubles, anxiety, post traumatic stress disorder, flashbacks etc. Nwokeoma (2019) stated that stress at work is one of the biggest and main issues within occupation health. The author states the main reason for it being the biggest is due to the effect and bearing it has on productivity along with person life. Every person will react different and experience different ‘side effects’ of what they have witnessed. No two incidents are the same and each person will be affected differently. What is most important is how that officer is supported afterwards to be able to move on but dealing with the effects of the incident first and foremost. “Researchers argue that it is in the Canteen and in the patrol car, in both the quiet and the chaotic moments of the shift, and in the locker room that junior officers learn about the realities of 'the job’”(McLaughlin, p.75, 1996)
“Policing is a service which, above all, depends on the people who work within it, and if they are not supported then the service will badly decline Policing is a service which, above all, depends on the people who work within it, and if they are not supported then the service will badly decline.” (House of Commons, 2018) It is vital officers are supported as they are people who witness daily incidents that others may not ever be exposed to or witness within their lifetime. 
To conclude major incidents are something in which only practice runs of Operation Plato were conducted. There are many positives and negatives as outlined above for the role that response police partakes but until an incident occurs and a review on the failings/positives of that is complete then learning cannot be done. 
Most officers suffer with stress and their mental wellbeing due to the nature of the job. It is about what support systems are in place and how well trauma is recognised and managed. 
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Essay Three -
This assignment will critically evaluate police methods of gathering information and intelligences. An exploration of the methods used for intelligence gathering will occur along with a specific method chosen explored in depth – Covert Human Intelligence Sources. Innes and Sheptycki (2004, p.6) state the difference between information and intelligence is – “Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations.”
There are many ways Police can gather information, including routine collection, tasked information, and volunteered information. “Intelligence is information that has been analysed to assess its relevance and reliability.” (National Crime Agency, 2022)
Routine collection is whereby information is collected via response policing – officers attending everyday calls and gathering information about possible actives and commitment of crime. It can be gathered by officers arresting nominals, stop and searching members of the public, targeted patrols and responding to incidents. Tasked information is whereby external and internal databases are used. Things such as CCTV systems, information from covert human intelligence sources and automatic number plate recognition systems. Volunteered information is information from the public and organisations. It can be said that Babak (2019) sharing of information and intelligence can involve data protection issues and privacy concerns. However, Routledge (2006) believes that intelligence gathering can lead to more efficient policing due to information being shared and evidence being gathered.
College of Policing (2013) believe ANPR is vital and valuable in Police investigations. The policing world is growing and evolving, and Police must keep up to date with the technology that’s evolving. 
However, this has raised a lot of privacy concerns with members of the public. Ravi (2021) states there are possibilities of information being leaked and personal information being misused. 
The national intelligence model is a model of framework which places intelligence at the forefront in reducing crime and disorder. Model can be used for most areas of policing but is a clear framework of analysis of information and intelligence. It involves a problem-solving method and crime prevention technique. It involved three different levels. Level one – neighbourhood and BCU (local intelligence), level two – force and neighbouring forces (regional intelligence and finally level three which is nation and international intelligence (national crime agency and Interpol). BSC Policing Network (2020) believe the NIM model to be effective and completes its job which its sole focus is to produce intelligence which can then in turn be acted upon by officers and apprehend offenders committing crime. However, some Intelligence Analysis Larson (2008) believe the model is not as effective as there is no evidence or research to show the model has positively contributed to investigations of the Police. This can in turn cause the analysts who spend a lot of time in this role feel failed. 
There are many methods of intelligence gathering. This can be done by directed surveillance – following and observing targets, interception of communications such as emails or phone calls, intrusive surveillance such as eavesdropping devices in someone’s home or car, equipment interference whereby a computer or device is covertly accessed and covert human intelligence sources. The one that will be discussed below is covert human intelligence sources. These are sometimes known as CHIS. 
Covert Human Intelligence sources are undercover members of the public which obtain information from criminals and pass this to Police. These members of the public may create a relationship with the person and the sole purpose is to pass information to Police without them knowing. It is covert and the person usually has a relationship with the officer to gain trust. It builds evidence against that person if they are committing criminal offences and allows Police to build a file which would aid them in a prosecution. For example, a person selling drugs for an organised crime gang, they would be befriended by the CHIS and then the CHIS would pass the information to Police to allow a case to built for court. They are protected by the Covert Human Intelligence Sources (Criminal Conduct) Act 2021 which ables them to take part in criminal activity to keep up being covert and to safeguard them. Nunan (2020) state that information can be extremely useful however it is not always trustworthy information. 
UK Parliament (2021) scrutinised the act and raised worries over the CHIS committing crimes such as rape and sexual violence and using the legislation to fall back on and protect themselves from being prosecuted. As a result of this the bill was changed in 2021 to limit the type of activity that could be authorised. 
GOV, UK (2021) state that “Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes including terrorism, drugs and firearms offences and child sexual exploitation.” CHIS give a real insight to the everyday life of serious offenders who can be intercepted before committing serious offences and put before the courts, along with evidence being built against them building a stronger picture for a more punishable offence. 
However, UK Parliament (2021) identified concerns about the safeguarding of the CHIS and how they could be safeguarded fully if ever found out. In 2021 the bill was amended, and safeguarding measures were added to prevent this. 
Overall, most sources are supportive of CHIS due to the inside information and intelligence that can be passed to officers and apprehend the most serious offenders committing crime. 
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Essay four: 
This essay will critically evaluate police strategies for dealing with public protection incidents. It will also consider the impact of abuse on victims, potential impact of bias on the investigative process, and the links between serious and Organised Crime Groups and Public protection issues. 
“Public Protection Officers are responsible for the daily management of potentially dangerous persons, registered sex offenders, and other sex offenders residing within the county.” (Suffolk Constabulary 2020)

An example of a strategy to deal with the most serious offenders that public protection having dealings with is Multi Agency Protection Arrangements (MAPPA). Nash (2010) believes that the multi-agency response to dealing with sex offenders is to not only involve Police, Probation service and Prison services but to include many other organisations including Social work and Health services. This allows for better protection against dangerous offenders. Brighton (2014) sometimes there can be disadvantages such as data protection leaks. Too many agencies can become involved whereby they disclose to the public about an offender putting them at risk. 
Another example is MARACs (Multi Agency Risk Assessment Conferences) Wate (2015) state that MARACS are essentially designed to keep high risk domestic violence victims safe. The reason for these conferences is to involve multi agencies who then exchanged information about the cases and then it is discussed what needs to happen to keep the victim safe. Robbins (2014) states that the downfall to MARACs are the thresholds for the MARAC to be competed and the meeting held which may not always show the true picture and reflect an accurate response to the incidents. However, Nutley (2008) stated that having a threshold for MARACs allows for the victims that are graded at a higher risk get the quality time spent with them to ensure they are victim led and acting in the best interests of the victim to enable them to be safe from harm. “Speedier, better informed, more responsive decision-making with all the relevant agencies in the room is something that has been consistently referred to as an ideal outcome, which is not always realised.” (Walklate, 2021) 

The final example of Police strategies for dealing with Public Protection issues is MASH (Muti-Agency Safeguarding Hub) – This hub welcomes referrals from people who have safeguarding concerns that involve children and adults. (Nottinghamshire County Council, 2023) The information can then be shared with other agencies who can then aid protecting the person from abuse, neglect and harm. The following author states that he found about the practice - “Social work bodies in these accounts were soft and malleable, able to morph into different shapes and sizes in order to get into places that are difficult to access. They also often appeared as small and slow, though able to move fast when the occasion required. In these ways, they differed from the fast and firm bodies that police officers alluded to in their accounts of their work.” (Jeyasingham, 2017).  Wate (2015) however believes that multi-agency response between Police and Social services maximises success when making decisions and coming to conclusions. The author also believes that working together provides a more efficient and faster response between sharing with agencies. 
 

Being a victim of crime can affect them for life sometimes. There are short term and long-term effects. Short term effects can include a range of emotions – mainly feeling upset or angry. Spalek (2017) states that short term effects are how a situation effects a person immediately and the long-term effects are how they will affect them in the future. Not every victim suffers with both long- and short-term effects, they may suffer from one or the other or both. 
“The science of bias can be when individuals are linked to stereotypes associated with their group. This ca impact perceptions and behaviours and can occur even in individuals who, at the conscious level, reject bias, prejudice and stereotyping.” (Fridell, P.7, 2016) Public protection can deal with allegations of abuse from professionals such as nurses which can be sometimes hard to prove and may form some bias. Since both Police and nurses are a part of the emergency services and ‘professionals’ it may mean that Police are more likely to believe the professional over the victim causing bias. BBC (2020) states that there is already training in place for officers to be made aware of bias in the workplace and when dealing with members of the pubic. However, more needs to be done to improve changes as it is not enough. 
Serious Organised crime gangs can be defined as “individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks” (GOV UK 2018) and public protection issues link together as they are the most serious offenders who commit the most serious offences. 
There is a serious and organised crime strategy is a strategy set out by the government. (GOV UK, 2018) state that they will pursue offenders, prevent offenders engaging in crime, protect victims and prepare to help avoid the impact. A review was conducted in 2021 by the Home Office which it states this strategy is a positive to disrupting the most serious offenders as it strengthens developing intelligence and tackling the crime. 

To conclude there are strategies such as MASH, MAPPA and MARAC which are used to enable victims of public protection incidents be safeguarded. Serious organised crime gangs are dealt with under public protection due to the type of offences they usually commit. To help deal with that there is a serious and organised crime strategy which assists. 
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        Essay five: 
This essay will critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. A specific type of offence will be chosen for this – knife crime. 
“Evidence-based policing (EBP) means that the best available evidence is used to inform and challenge policing policies, practices and decisions.” (College of Policing, 2020)
National Institute of Justice (2012) state that evidence-based Policing is the best available research to implement guidelines. Using and evaluating Policing is the best tool to improve as it is important to be able to link research-based strategies to allow Police to improve on what is actually happening in the Policing world there and then. Using evidence to show why things need to be change or what works and what doesn’t work. 
However, it can be said that it is not totally accurate. Due to it being drawn upon from evidence and research. The research needs to be of quality and the information needs to be accurate however this can prove difficult. Especially when using officers for the primary research. Only the best studies with the firmest researchers would be most accurate and represent the world of Policing and the communities of each force. It is not always possible for this to happen there for making evidence-based practice not totally accurate or representative of the communities. This could also lead to officers/ policies and procedures giving communities a false sense of accuracy on what they are being told. 
The University of Lancashire (2016) believe that effectiveness of the research can be avoided by using outside agencies and professional researchers. They also believe by that all aspects of Policing should be looked at for evidence-based policing to enable policies and procedures to be most up to date with what works and what doesn’t work. 
There will be a discussion below on the options available to help stop re-offending along with crime prevention techniques -
There is a Knife Crime Prevention Order (KNCPOs) which allows Police to work with young people. It also looks at the factors in their life which may make them commit more crime using positive requirements to prevent this. This is given other than a conviction to give offenders the benefit of the doubt and allow them to change their life around. 
Gov, UK (2020) stated that many implements can occur such as an order stopping the subject associating with certain people, attendance at education courses to make them more aware of the effects of knife crime, group sports, drug rehabilitation and anger management courses. These are all positives to anyone’s life and allow for them to better themselves. 
However, some say especially those effected by knife crime that this is a step in the right direction and can assist with saving life. There are many aspects in peoples lives which effect how they behave and the crime they commit. Guidance and support which may not have been given or shown to them previously may enable them to change their life around and have a second chance. Havlock (2020)
Daniel Martin (2021) said “Another fear is that KCPOs will negatively target minorities, in particular the black community. KCPOs give police officers the power to stop people who they believe are carrying knives, which compliments existing stop and search orders. Multiple studies have shown that these powers disproportionately impact on the black community, who are 19 times more likely to be stopped.”
Another technique used is stop and search powers. If a person is believed to be carrying a weapon, then under S.1 of the Police and Criminal Evidence Act 1984 this person may be searched. Their jacket, outer clothing and gloves may be removed, and they may be searched by an officer in a public place for a knife for example. These are preventive measures as if the suspicion is there then persons can be searched. They can be searched and found with the item subsequently put before the courts before it led to possible injury and the use of the knife. De Maillard (2021) states that it is a good tool as it can search people under suspicion without having to arrets people which may go against their human rights. 
However, there has been controversy around stop and searches in recent years. “Nobody wins when stop and search is misapplied. It is a waste of Police time. It is unfair, especially in young black men and it is bas for public confidence in the Police.” (The Guardian, 2018) There were failings within the Police many years ago which led to members of the public getting stopped searched for the wrong reasons and it was unlawful. This then led to a big review and officers are now more reluctant to stop and search due to this. 
There is also another tactic called Operation Sceptre which is a nationwide operation by Police. This operation is a weeklong where members of the public can attend Police stations and hand weapons into the bins. Roberts (2021) state this is a positive as it allows people to come to the station anonymously and hand in weapons. This means they do not have a criminal record and are not tarnished for handing over the weapons when they are doing good. However, Bailey (2020) believes it is allowing offenders to think they can get away with carrying knifes and walking around with weapons as they will not be prosecuted and are anonymous. Ultimately it is always taking weapons on the street which will strengthen the safety of the public. 
“Operation Sceptre gives the Constabulary an opportunity to raise awareness of knife crime and also give people an opportunity to deposit blades safely – I fully support this work.” (Suffolk Constabulary, 2020)
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