Critically analyse the meaning of ‘vulnerability’ in the content of operational policing.
As time has passed by the work of police has evolved passed the days of only focusing on prosecuting the criminal it has now evolved towards also ensuring that they protect those who are especially vulnerable to the manipulation of criminals, who will use any vulnerable person’s situation or circumstances against them in order to reach their own criminal goals. When looking towards statistics on crimes against vulnerable people, one statistic set shown by Rossetti et al,(2016) found that those who were suffering from a long-term or permanent disability were more likely to be susceptible to violent assault compared to the those with no long-term disability or illness and were 1.4 times more susceptible to household theft than those without long term disability. These vulnerabilities do not have too only be physical but can also be mental which may require police to come and place the affected within their care immediately. Such is the case that the police were provided the powers to do so through Section 136 of the Mental Health Act 1983. Which gives the police officers responding the ability if need be “To remove, from a public place, someone who they believe to be suffering from a mental disorder and in need of immediate care and control, and take them to a place of safety – for example, a health or social care facility.”Legislation.gov.uk(2015) however if needed in exceptional circumstances if the person is likely to cause serious harm to themselves or others the act further states that police have the power to hold that person in police custody until the appropriate preparations can be made. 
In order to accurately analyse the meaning of vulnerability in the content of operational policing a select number of objectives must be accomplished these include, understanding the reasoning for the polices choice of adopting THRIVE (threat, harm, risk, investigation, vulnerability and engagement) as their choice of definition of vulnerability and what other tools they are utilising in order to further understand those who are vulnerable.
It is also necessary to understand what makes a person vulnerable. This might be due to a variety of factors such as previous diseases, religious beliefs, or age. In addition to extrinsic factors,
And finally what measures are being put into place by the police in order to protect those who are vulnerable from being exploited by criminals and others. As well as how to treat those who have been targeted previously in order to help prevent it from ever occurring again.
For a significant amount of time the police have been lacking a clear and accurate definition of the term vulnerability is vital in the world of operational policing. As this will allow the police to understand and sympathise with the victim that is being targeted due to their vulnerability, however vulnerability itself can have a number of different definitions one example is the definition given by Oxford Learners Dictionaries (2022) defines it as vulnerability (of somebody/something) (to something) the fact of being weak and easily hurt physically or emotionally. However, the college of policing have chosen to define vulnerability through the use of the THRIVE (threat, harm, risk, investigation, vulnerability and engagement). Which defines vulnerability “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”. College of policing (2022) 
[bookmark: _Hlk119025862]In addition to THRIVE the college of policing have worked alongside other services to develop the NVAP(National Vulnerability Action Plan) and doing so have implemented a formula in order to help determine if a person is or can be at risk. Which are: Personal Factors + Situational Factors = Harm/Risk. NPCC(2020) The NPCC further state that situational factors can include, Language barriers, adverse cultural influences, isolation, poverty and many other factors.  An example of the influence of cultural difference area is that of forced marriages which are a very common part of life especially within Asian households. The National Commission on Forced Marriage UK(2020) classes forced marriages as “when one of the parties to the marriage does not have the capacity (the ability to understand what marriage means) or does not consent (say YES) to a marriage.” The NCFM further states that on average that there are 1,359 cases of forced marriages reported annually with 39% of the forced marriage victims being under the game of 21.
Personal factors can include characteristics protected the Equality Act (2010). These include age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation. Each of these different factors combined into the formula previously mentioned can now be used as a way of determining if a vulnerable person is at a significant level of risk of exploitation.
[bookmark: _Hlk118905915]One of the most common examples of exploiting the vulnerable is that of county lines gangs, with the National Youth Agency NYA (2021) estimating that around 27’000 children are involved in county lines operations. The gangs achieve this by targeting children who are homeless, living in care homes, or poverty. Due to these vulnerabilities the gangs will use this to their advantage and will use a number of methods such as grooming, threatening or just tricking them into carrying drugs for their operation. Stone (2018) The reasoning for using children is due to the ease of manipulation via the tactics mentioned previously as well as the children are going to be more likely to stay under the radar from law enforcement due to their ages. 
In regard to children being one of the main targets of exploitation by county lines gangs, the topic of support for those victims must be discussed, in order to prevent re-offending by those who were caught as well as protecting those before the chance of them being successfully groomed arises. A number of these are help lines such as Safecall which is a confidential support line that can help young victims of exploitation from county lines gangs. Safecall(2020) Doing so will allow the appropriate authorities the ability to help those who are at risk to be helped before any serious offense can occure.
[bookmark: _Hlk118935612] Furthermore, as of 24 September 2022, the home office has allocated up £5 million in order to support young people and their families who have become victims from county lines gangs. Some of the resources this money will be spent on include: A one to one specialist support service for people under 25 which will be run by the not-for-profit organization Catch 22. It will also be utilized to identify those who are under 25 and dispatch a rescue team in order to find them and return them home and give them a key chance to engage with case workers and other services to help prevent them going down the county lines path. These services which will be operating in what the police deem as the key 4 largest exporting areas for county lines gangs, working alongside the police forces of those designated areas. Home office (2022).
Though it is a great benefit to have these services to help those who are susceptible or are already a victim of these gangs. It needs to be taken into account how the police officers who are meant to be the first contact for those affected, are being trained to handle the situation. As of January 2020 a inspection was carried out by HMICFRS(2020) To determine the effectiveness of the Police and National crime Agency’s response to vulnerable people within county lines. And determined there was a number of shortcomings to be amended within the agencies. A number of these include; inconsistencies in identifying vulnerable people within county lines. A lack of prioritisation from police forces in efforts to tackle county lines gangs themselves, finding that a majority of the drug investigations carried out on a regional level are not at all related to county lines gangs in any shape or form. Statin that this shortcoming is down to lack of regional co-ordination between forces and other agencies. 
A previous issue was a lack of a force wide definition of criminal child exploitation, inevitably leading to different forces / agencies making different decisions on the level of risk a vulnerable person can be in. However due to the implementation of the THRIVE strategy as well as the (Personal Factors + Situational Factors = Harm/Risk) formula this issue should now be a thing of the past. 
Falling back to the topic of police first response to calls about vulnerable people an inspection was carried out by HMIC. And a number of issues was found as well as a few positives. The stated in the area of positives that within “all 6 Police Forces they met staff and officers who are demonstrated an understanding for the needs of vulnerable people and would attempt to respond appropriately”. HMIC (2015) However time limitations proved to be a barrier through the sheer volume of calls as well as a lack of information from other agencies which often left in the position to where they needed to decide whether to arrest the vulnerable person due to lack of information on the vulnerable persons circumstances. 
[bookmark: _Hlk118989774]The inspection further found that officers on scene would need to spend valuable time trying to contact other agencies in order to avoid the need to take the vulnerable person in to custody. It should be noted that joint arrangements between services are in place to assist however they are not always available to the officers. Leading in many cases responding officers had no other choice but to take the vulnerable person into custody this including not just mentally vulnerable people but also children. Furthermore. HMIC (2015) found that many officers were not as understanding as others with some not regarding as all children as vulnerable. Their main priority was the offence that was committed and that it involved a child as a secondary factor.  They concluded that these are some of the reasons for vulnerable people including children being held in custody at such high numbers.  Moving on towards the treatment of those who are vulnerable but had to be detained. Home Office (2022) guide Supporting vulnerable people who encounter the police, states that if a vulnerable person needs to be brought into the station that the custody booking process should be used as an effective tool in order to build a more detailed picture of the vulnerable person. As well as utilising the tools provided in order to make the decisions necessary in regard to referring those vulnerable people to mental health professionals.
Despite these guides there was still a number of issues discovered by. HMIC (2015) inspectors found an issue of inconsistencies in the practice of custody through a number of custody study operations. Stating that . “On a number of occasions this led to some very poor treatment of vulnerable people, examples of which are given throughout this report. “However, they found strong indicators that the practice was much more consistent when working alongside strong management, leadership support staff as well as staff training. On the other hand, there was still an issue of actions taken by officers and staff being based on personal experience and personal judgments, when responding to vulnerable people. Which in turn led to issues of adults with mental health problems as well as children being held in custody for extended periods of time due to a lack of ability to find alternate accommodations for these vulnerable people. 

It is clear that for a significant amount of time the police forces throughout England and Wales have been struggling in regard to having a clear definition of the term vulnerability despite there being one within the oxford dictionary but not when in the context of policing. However through guides and the implementation of other training such as NVAP and the use of THRIVE alongside the likes of the vulnerability formula (Personal Factors + Situational Factors = Harm/Risk) put forward by the college of policing has steadily allowed the police to become more understanding towards the situation of vulnerable people that are being exploited such as within the previously mentioned county lines gangs. Which highlight children and other vulnerable people as their prime target due to their ease of manipulation and specifically for children who will be much less likely to raise suspicion from the police and other forces. 
 Despite the efforts being made to support those who are targeted for their vulnerability. HMIC (2015) which has highlighted a number of issues, such as the previously mentioned lack of sympathy from a small number of officers who focus more on the severity of the crime firstly and the fact that the person is a vulnerable person as a secondary factor. On the other hand some of the issues discussed are not down to fault of the officers but from a lack of support from other services leading to those who are vulnerable being held in police custody much longer than would be necessary. This should not however overshadow the officers who have gone out of their way to try their best to understand and sympathise with those who are being exploited for malicious purposes and personally assist in trying to find the necessary support for them. In addition to the support from the Home Offices extra £5million budget. Issues such as lack of support from other agencies to help house and provide support for those who are vulnerable should hopefully be a thing of the past in the coming future.  
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