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Personal assessment 
In several settings, including hotels, hospitals, universities, and enterprises, among others, housekeeping is crucial to maintaining a hygienic, risk-free, and healthful environment (Judge, 2021). I must prove that I am competent in a few key abilities to be considered for a position on the housekeeping team. Some examples of how these skills could be demonstrated in the context of leading the housekeeping staff include the following: 

The Value of Paying Close Attention to Details 
I am required to have a strong eye for detail and to approach my duties methodically because I am the team leader for the housekeepers. I've always felt compelled to ensure that every area is well cleaned, paying close attention to every little detail (Brinkman-Staneva, 2019). I must make sure that every surface has been thoroughly cleaned, sterilised, and that no things have been missed throughout this cleaning process. This appears to be a requirement.

Management of time 
As a housekeeper's leader, it is my duty to oversee the time management of my team to ensure that almost all the tasks assigned to my subordinates are completed within the authorised time frame (George & Hancer, 2018). Time management entails completing tasks that have been assigned within the time frame that has been given as well as adhering to a cleanliness plan to ensure that specific areas remain clean. 

Communication 
Communication appears to be a crucial part of my team's role as the leader of a housekeeping team, since we should work together to achieve the same goals (Walker, 2017). Strong communication skills are essential to ensuring that everyone in the group is aware of their own responsibilities and that the group is operating efficiently. collaborating effectively with some of the other members of the group in the hopes of allocating the cleaning tasks and overseeing the processes required to properly complete them. 

Exercise capacity for endurance: 
Running, moving, and squatting for extended periods of time are all part of the physically taxing job of keeping a hotel clean. To succeed in my profession as a cleaner, I need to be able to manoeuvre heavy carts and handle huge things (Lynn & White, 2019). Additionally, I need to be able to keep my physical stamina all day. Lifting heavy objects, pushing hefty trolleys, and performing other comparable tasks are vital to maintain the physical stamina required to work long shifts. The provision of service to customers: cleaning staff may interact with guests in hospitality settings; as a result, these workers must possess excellent client relations skills. They must act in a way that is kind, pleasant, and responsive to the requests expressed by visitors (Wood, 2019). Customer service is responding promptly and politely to requests made by customers and ensuring that they have the chance to enjoy themselves in orderly surroundings and good condition. 

Adaptability 
Is a skill that housekeepers require to deal with changing schedules, expanding, or contracting tasks, and various working environments. I must be able to respond to unanticipated situations correctly and alter my regular operations as necessary (Craig, 2021). It's crucial to be able to adapt routines and plans for cleaning to changing conditions or increases in the number of jobs that need to be finished. 

Possessing strong organising skills: 
I must be able to prioritise tasks according to their importance and the urgency with which they must be accomplished. I must be organised. They must be able to maintain the cleaning supplies and equipment in addition to keeping inventory records. Maintaining inventories of cleaning supplies and equipment, ensuring that they are maintained properly, and even being able to access them swiftly and conveniently when needed are all examples of competencies in the organisation (Erikson & Griffith, 2020). No matter how far hotels improve their technology, there are still some basic services that they must offer to their guests, and the efficient administration of such facilities appears to be crucial to the hotel's bottom line. Effective hotel housekeeping may maximise services and provide guests with a unique and delightful stay.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Do Not Disturb Sign

	It's possible that the customer posted a "Do Not Disturb" sign on the front door, indicating that they don't want to be bothered, preventing the cleaning staff from entering to clean it.
	To ensure that the client's accommodations are cleaned as soon as humanly feasible, the cleaning crew must be swiftly informed.
	Hotel staff members may ask guests to write down their preferred cleaning time or any specific cleaning requests on a housekeeping timetable board when they check in.
	More focus

	
Human Error

	The maintenance team may have overlooked the client's cabin while taking care of other places due to a simple example of human error.
	The hotel staff must check with each guest once the accommodation has been cleaned to determine if they appear satisfied with the level of cleanliness and if any of their issues are being addressed.
	It's crucial to offer training programmes and quality assurance inspections to the housekeeping staff to ensure that they clean the accommodations in accordance with the hotel's standards.
	minimise the errors

	
Employee shortage

	The hotel may have a personnel shortage, which might account for why room clean-up took longer than anticipated.
	The hotel staff must retain a record of the incident, including the occasion, the timing, and the room number, for future review and to ensure that steps are taken to ensure a situation like this doesn't happen again at some point.

	In the case that there are not enough personnel, it may be necessary to increase the number of employees to ensure that all guests' rooms are cleaned promptly.
	Ensure there is enough staff.

	
Leaving late

	Due to the visitor's request for a late checkout, the housekeeping staff may have delayed cleaning the lodging.
	The hotel staff should offer the client some sort of compensation, such as a free dinner and a discount on the cost of their lodging and meals, in order to make up for the inconvenience that the uncleaned rooms caused them.
	When the "Do Not Disturb" signs are raised, hotel staff must promptly wash the cabins and keep a watch on the "Do Not Disturb" signs.
	Keep an eye out

	
Miscommunication

	The customer as well as the housekeeping staff may have miscommunicated the cleaning schedule or even the client's preferred timeframe for removing the rooms.
	The front desk staff owes the customer an apology for the commotion the unclean room caused. When the first accommodation has been cleaned, the hotel's front desk staff should move the customer to another location if possible.
	When guests check in, hotel staff must make sure they are aware of the maintenance schedule. Housekeeping must confirm with guests when they want their individual rooms serviced.
	Successful communication




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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This section covers a variety of safety and wellness practises, such as the proper way to use personal protective equipment (PPE), how to handle cleaning agents, and how to spot safety problems (Walker, 2017). The cleaning personnel must get instruction on common safety precautions, such as the proper use of protective clothing and equipment (PPE), how to handle and store household cleaners, and how to disclose safety concerns. They also need to be taught how to maintain a clean and sanitary environment for these types of customers.


	Training Notes: Health and Safety Training
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It is advised that a complete training manual be created, outlining the hotel's branding needs as well as the security and health regulations. The handbook (PPE) must cover room cleaning procedures, the administration and upkeep of domestic cleaners, and the appropriate requirement for protective equipment. All cleaning team members should take part in routine training, regardless of how long they have been employed or how new they are (Hurst, 2021). Participants in these classes should talk about topics like appropriate hygiene habits, identifying and addressing security risks, and the proper use of personal protective equipment (PPE).


	Training Notes: Keep the Training Session Schedule Consistent
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Quality assurance training must be conducted on a regular basis to ensure that the maintenance crew is following the hotel's safety and health regulations as well as the sector requirements for the hotel.  When a company sends one house cleaner to each property in the normal course, sending a newly hired employee along with them can be beneficial for their on-the-job training. The longer the company has been in business, however, the more crucial it becomes to ensure that every new employee collaborates with every senior employee (Martin, 2020). Although it's crucial to make sure that every employee understands business society and the brand image that can be achieved with it, it's equally crucial for workers to become used to how each housekeeper completes the necessary responsibilities. A maid's performance will be stronger the longer she has been there because she will have more experience doing so.


	Training Notes: Conduct training for Quality Control Checks
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Housekeepers must receive training on how to work effectively with others, including guidance on how to deal with specific co-workers and how to resolve issues with their bosses (Arora, 2019). It is important to teach students how to accept advice from a wide range of people as well as how to share information with their peers. The housekeeping crew should receive training on how to interact politely and professionally with customers. This entails treating visitors with respect, responding to their questions, and attending to their individual requirements.


	Training Notes: Training in collaboration and communication
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Since no two staffs appear to be exactly alike, a little bit of adaptation can prove to be extremely helpful for the organization's organisational structure. Having a set of rules and procedures that cover everything, including expectations for dress or attire, makes it simple to maintain the brand's presentation and continuity. However, if the company provides the maid crew a lot of latitude in how they handle clients or carry out daily tasks, it will encourage more activity and pride in their work (Nitschke & Frye, 2018). No matter how many or experienced the personnel is, putting them front and foremost in the corporate plan should be the top priority. This is a fantastic corporate management approach. The company's potential for expansion is only constrained by its thinking, and with the aid of effective training methods, useful tools, and the right mindset, it may be enlarged far beyond its wildest expectations. In addition, employees will be able to hire the smartest and most skilled people

	Training Notes: Using technology tools in the workplace
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To ensure that every area is sanitised and that all possessions are stored in the proper location, housekeepers need to be encouraged to pay close attention to design (Diaz & Park, 2022). Workers must be trained on how to identify and correct washing process flaws as well as how to appropriately report dependability issues.


	Training Notes: Keeping an eye on the details
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Training on the hotel's sustainability reporting initiatives, which should address the reduction of waste and energy use as well as the adoption of sustainable cleaning supplies, must be provided to the cleaning crew (Raghubalan & Raghubalan, 2015). They should be inspired to adopt green behaviours and support the hotel's efforts to promote its more sustainable practises.


	Training Notes: Sustainability Training
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Housekeepers must be taught how to effectively schedule their time to ensure that they can finish cleaning flats on time and up to the standards demanded by visitors (Gee, 2021). This entails organising the work in terms of priority, creating a schedule for cleanliness, and developing strong interrupt and diversion management skills.


	Training Notes: Managing Time
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To ensure that all employees have gotten sufficient training and appear to be aware of the hotel's rules as well as its safety and health standards, recruits must undergo on-the-job training (Murphy, 2021). People may help even the most inexperienced employees feel more confident by providing training that is both thorough and alliance-style. If they get off to a good start, they are more likely to remain committed to completing a thorough job.


	Training Notes: Occupational Training

	
The training that housekeepers receive should address the techniques that must be used to clean various surfaces and items, such as flooring, carpets, furniture, and fixtures (Payne & Schitko, 2022). They need to be given instructions on how to use household cleaners safely and effectively as well as how to dispose of cleaning products in a responsible manner. This part covers a wide range of topics, such as cleaning supplies, proposes that they be used in the correct order, as well as lost and recovered processes, and provides an explanation of the roles and responsibilities performed by the maintenance team.


	Training Notes: Cleaning Methods
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KEEPING THE TRAINING SESSION

SCHEDULE CONSISTENT

All cleaning team members should take part in routine
training, regardless of how long they have been
employed or how new they are (Hurst, 2021).

Participants in these classes should discuss topics like
appropriate hygiene habits, identifying and addressing

security risks, and the proper use of personal protective
equipment (PPE).
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CONDUCT TRAINING FOR QUALITY
CONTROL CHECKS

Quality assurance training must be conducted on a
regular basis to ensure that the maintenance is
conforming to the hotel's industry criteria as well
as the hotel's safety and health protocols.
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TRAINING IN COLLABORATION AND
COMMUNICATION

Housekeepers must get training on how to work
well with others, which should include guidance on

how to engage with certain coworkers and how
to resolve issues with their superiors (Arora,
2019).

The cleaning crew should receive training to
interact with customers in a way that is both
professional and kind.
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USING TECHNOLOGY TOOLS IN THE

WORKPLACE

No matter how many or how experienced the
personnel is, putting them front and foremost in the
company plan should be the top priority. This is an
excellent corporate management approach.The
company's potential for expansion is only limited by its
thinking, and with the backing of effective training
approaches, useful tools, as well as the right mindset, it
may be extended far beyond its wildest aspirations.
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KEEPING AN EYE ON THE DETAILS

Workers must be trained on how to identify and
correct washing process flaws as well as how to
appropriately report dependability issues.
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SUSTAINABILITY TRAINING

The training of hotel cleaning employees is
required for the establishment's sustainability
reporting programmes, which should involve the
reduction of waste and energy use as well as the

use of sustainable cleaning materials (Raghubalan &
Raghubalan, 2015).
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MANAGING TIME

Housekeepers need to be taught how to
effectively organise their time in order to ensure
that they can finish cleaning flats on time and
according to the standards established by visitors
(Gee, 2021).
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OCCUPATIONAL TRAINING

To ensure that everyone has gotten sufficient
training and seems to be informed about a hotel's
rules as well as its safety and health standards,

candidates must undergo on-the-job training
(Malcolm, 2021)
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HEALTH AND SAFETY TRAINING

The cleaning personnel must get instruction on
common safety precautions, such as the proper
use of protective clothing and equipment (PPE),
how to handle and store household cleaners,and
how to disclose safety concerns.





