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                                                                     REFLECTIVE  REVIEW 
Researching and writing this business plan with my group was a very good experience for several different reasons. This paper will be a reflection of everything I learned and experienced. I will start with the personal skills and knowledge that I brought to the table. Few of my group members knew beforehand that actually I have worked for a small business. My family owns a café in Bulgaria, so I have been lucky enough to have some experience in what it takes to run a business. In fact, this was one of the reasons why we decided to use a coffee shop as the main topic for our business plan. We were brainstorming many ideas but because I have actually worked at a coffee shop before, I had some firsthand knowledge of the things that are important to know in this business. Also there is a big difference between simply working for a company, and working for a small business that is owned by your family. The first difference is that you don’t get days off and you work basically for free, but besides that you get a better idea of the full picture of the business operations. For example, if someone worked as a barista in a coffee shop, they would know how to make all the drinks and how to work the cash register. They would also get a good idea of the social skills needed for the role. However, if you are a barista in a coffee shop for your family’s business, not only do you need to know how to make the drinks and work the cash register, you will also need to know a whole wealth of other things such as how to close the cash register, count the money, do the inventory, order from suppliers, how to work the security cameras, how to clean the tables, what to do if something breaks, and so on. This is just a small example of some of the duties I was responsible for, the list is not at all exhaustive. Again, you would need to have the social skills for dealing with customers, but you also need to have the social skills to work with suppliers, and there is a big difference. With clients, you are trying to be nice and make small talk, but with suppliers you have to be nice but not too nice, otherwise they will take advantage of you. You need to know how to bluff and negotiate. Sometimes you even need to get angry to get a point across. If we were to present our business plan to potential investors or management (something we tried to keep in mind while writing it), we would definitely emphasize my previous knowledge and experience. It is good to know things in theory, but once you actually start doing things, you find out that there is a lot more to know than you previously imagined. Investors like to know that someone experienced will be managing operations because it gives the person credibility and makes the investment less of a risk. When you first start a business, the profit you lose from making mistakes can be seen as paying tuition, but no investor wants to be paying for your education. 
Writing this business plan was a great experience overall. Of course there were some difficult times and problems, but it is my firm belief that problems actually make the experience better. Lots of people prefer to avoid conflict and problems at all times. They like to take the path of least resistance, doing what is easiest and safest, but that does not offer any room for growth. Growth, or personal development, stems from having a problem and then overcoming it. That is of course just my personal opinion, but I believe it to be true. The reason why is because when you have a problem and you figure out a solution for it, the next time you have the same problem, you already know what to do. You have experienced it before and you have the knowledge of how to solve it. Of course, life is dynamic, and all situations are different. So maybe the same solution will not work a second time to solve the problem. That is ok, because then you will figure out another solution. And if the same problem arises a third time, you will have two solutions prepared, and so on. 
Every group needs a leader, someone to call the shots and organize what to do. Without a leader, it is difficult to keep organized and get things done on time. There is a popular saying that it is better to have a pack of sheep led by a wolf, than a pack of wolves led by a sheep. I firmly believe this. Sometimes, a person may get elected to be a leader or proclaim themselves to be one. In our group, we did not choose a leader. Even we did not talk about leadership but I think that every group has a leader, whether that leader is consciously elected or not. I think in this case, I was subtly chosen to be the leader for my group. Of course, no one said that I was the leader, but based on the actions that were taken and the way that events played out, I felt like I was the leader. For example, I was the one delegating the work. Everyone would say what they wanted or did not want to do, and for some reason I was the one who had the final say and told each person what to do. I was also the one making sure that everyone had their work completed on time. 
Did I feel good to be a leader? Not really, I am not normally interested in being a leader because it comes with additional responsibility. If something goes wrong, it is the leader who is to blame because they should have either foreseen the problem or done something in order to react and adapt. Also, if for some reason the group were to fail, I would feel personally responsible. Even though it would technically be the fault of everyone, because in a group, each person must work together, I think that leaders take most of the fault. The captain goes down with the ship. So yes, even though I did not want to be the leader, I ended up playing that role regardless. I think of the reasons why is because I am the only one whose family owns a coffee shop business, so actually I was aware of the procedures and all the important things that need to be done. Furthermore, I have experience leading people. While I was working at my parents’ coffee shop, I helped to manage our employees. Managing group members is very similar to managing employees, the skills are transferable. So perhaps my instincts kicked in and I naturally started to manage the project.  I think a real leader is always chosen, not proclaimed. So even though I did not want to be a leader, it happened that I ended up being the unofficial leader. I did learn some new things however, such as conflict resolution. There were a few times where there would be a disagreement in which way we should take the project. It is difficult to deal with these types of situations because you do not want to take sides. So one of the skills I learned was conflict resolution. In these types of situation I found that the best course of action was to act a mediator. In other words, get both sides to list all the positives and negatives of the proposed solutions and then vote as a group to which one would be better. I think this is also a very good skill to have in the workplace. For example, if you are a manager of a company and you are unsure what to do next, you can ask employees to brain storm ideas and then together, everyone can decide what to do next. Therefore, being a good mediator helps not only for conflict resolution, but can also help to make management decisions. 
Another related situation that arose was when we were choosing what to do for our business plan. The top two options were to either do a business plan for a restaurant or a coffee shop. Both were very similar but in the end we decided to do the restaurant idea. In order to come up with these ideas in the first place, we all sat down and gave our opinions. I noticed however that one of the group members was particularly quiet. I think is because they were shy, so I asked the person directly if they had any ideas and they did. So actually, if I did not ask that person to speak up, maybe we would have never heard their good ideas. Something that often times happens when people are in groups is that one person dominates the conversation. If you do not take the responsibility to control the flow of conversation and ask other people if they have any ideas, then you could miss out on a lot of things.
Furthermore we decided to do a plan for expanding a business rather than starting one from scratch. The reason why is because we thought it was more innovative and also that it has more possibilities for the workplace. Coming up with a business plan from scratch is good if you want to start your own business, but coming up with a plan for expansion is good if you are for example an employee in an already existing company. You can propose an expansion plan to management which could not only make the company a lot of money, but can get you noticed as well. Even if the company does not decide to go through with the plan, at least they know that you are a dedicated and hardworking employee. I think by reading our business plan, it is clear that we put a lot of work in it. I am lucky to have been in a group where each person pulled their own weight and participated equally. Normally there always seems to be at least one person that is lazy and does not do any work, but for this project everyone was very dedicated, and the results reflect that. 
In conclusion, going into this project, I knew there would be some challenges. Looking back it seems like the biggest thing I learned and improved on was my social skills. Sometimes social skills can be even more important than what you actually know. I believe that these skills will benefit me greatly even after school and in the real world. I thought that I had a lot to bring to the table going in to the project because I have already worked for a family business and consider myself somewhat of an entrepreneur; however, I think that the project itself brought even more to me. That is to say that I learned a lot more than I expected to and I am happy to have had this experience. I look forward to the next one.  
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