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The Sunblow is a music festival which powers a dynamic four-day experience by pulling the most recent and innovative RFID and NFC technologies. We plan to incorporate such technology system to shorten the ticketing processes, uplift security measures and facilitate easier connection between vendors and attendees so as to guarantee the best experience for everyone (Clarke, 2021). By the end of this presentation attendees will get information about using RFID and NFC techniques in the organization of big format events in terms of optimizing operations and providing a high-level of visitor experience.
Slide 3: Situational Analysis and Research
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The introduction of RFID and NFC technology into festival environments is as among as digital wristbands allow faster entrance and enhanced security features in comparison with class wristbands. Apart from ticket chipping and the introduction of a wristband, event organizers also ensure convenience by adopting the e-wallet/ bar code system during transactions at the event. Our target audience is young music lovers who possess amplified taste for tech and that blend seamlessly with their everyday life (Zhu et al., 2022). They are aged 18-40 and know what to go for 100%. Technology here will be the natural choice to fill the gap created by people themselves that syncs with their desires and expectations.
Slide 4: Market Factors
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It is evident that a festival with technology is in need of music festival goers which derives more exposure and a flowing experience. Although most festivals are taking RFID and NFC systems, Sunblow Festival offers a new innovative approach of attaining the perks associated with the mentioned tech solutions while at the same time being distinct such that it has one of the best music lineup among other music festivals, promising fast operations and unique entertainment value. Through the presence of many tech vendors and partners, we can make it possible to achieve a successful and technically sound implementation of these systems and, therefore, to provide an outstanding technological festival experience (Vogel, 2020).
Slide 5: Operational Factors – Venue
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Our attendees come from all over the country and we chose the "Riverside Conference Center" in Birmingham as it is in the middle of the city, the room is flexible, and it can accommodate 1,500 guests. The venue is occupied and has all the necessary halls for the keynotes, the exhibition spaces, the networking rooms and the multiple meeting rooms. It offers ample parking, and event catering services and has the latest equipment in terms of sound and audio video systems. The venue's high-speed Wi-Fi and tech support team will replace the worries of blender connection or a disconnected phone or a power point presentation freeze with ease of networking (Jain et al., 2022). With that in mind, we shall subject staff to training and a tech rehearsal in advance, just to make sure that everything goes as planned appropriately, putting to experience guests. This way they will have a memorable and a hassle-free experience.
Slide 6: Operational Factors - Resources and Skills
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For our reverse event our staff will carry out the technical support, managing the schedule as well as organizing catering services. Computer tech staff will be responsible for both A/V and equipment, whereas event coordinators will ensure a smooth flow of the event in regards to logistics, scheduling and speakers management. The catering staff will be in charge of examination that their service is timely and food in higher quality. Regarding technological necessities, we'll have an ultra-HD A/V system, uninterruptible internet and, accordingly, event app to create networking and agenda management for visitors (Palepu et al., 2020). Logistical support involves registration team for reconciling issues easily, a security group for people’s safety, and ushers to orient folks to where they need to go. In combination, these resources are going to make the happening one of high engagement level and have high quality management.
Slide 7: Financial Factors - Income and Dispute
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This slide represents the complete financial content involving the event’s income and budget plan. Summer SunblowFestival main income ways consist of ticket sales, sponsorship, exhibitors fee and branded stuff, which in total will generate 180.000 pounds. Where it comes to the spending side, venue hiring, the equipment, staffing, marketing, and miscellaneous costs represent £55500 worth of expenses in total. Based on such projections, the event is anticipated to be at break-even point at a level of £125,000 thereby making a profit. This propitious financial outlook therefore indicates that the occurrence isn't at all rosy and is going to bring about substantial returns on investments (Vogel, 2020).
Slide 8: Financial Factors – Analysis
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Behold the financial model of the event projected in the table below where we keep track of the income and expenditure in a summarized manner. The projected net profit is £125 125 thousand pounds that are above the market trend, this confirms the success probability of the event given the current market demand and strategies. The array of ticketing sales, sponsorships, exhibitor fees, and stand sales will give you the chance to earn various income sources. At a second venue we would seek out economical venues, cut equipment costs and minimise the staffing to keep expenditures under check (Zhu et al., 2022). Overall, this whole process has demonstrated that the event is an excellent deal from the strategic and financial points of view.
Slide 9: Strategic Planning and Risk Management
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With the strategic calendar, we start the planning process three months out of the event by booking the venue, locking sponsors, and throwing marketing campaigns. As days go by, we'll consider ticket sales, further agenda refinement, training the staff, and finalize all logistics. Risk management entails risk minimization such as selling discounted tickets (for example, early bird tickets), and through strong marketing. In case of a technical issue, we will have backup A/V set up and a tech team on duty (Vogel, 2020). Reputational risk will be mitigated through onsite surveys and addressed in the fix of issues. Further in this plan, we will introduce alternative sites to neutralize the risk of venue unavailability, travel limitations, and force majeure events.
Slide 10: Conclusion
[image: ]
Our analysis has led us to believe that this event is a feasible and sound business proposition upon considering the situation, market trends, and operational factors, as well as financial projections. As for the alignment with our idea of conducts of tech, it is natural since the interest in technological solutions from the music industry is growing nowadays. We advise on marketing early as as possible to exhaust sponsorship- and ticket-selling opportunities stay in touch with the key stakeholders and take their ideas into account to support partnerships that would work; after the event, the feedback from the participants would come in so that the future iterations of the event might be perfected (Clarke, 2021). A functionality that could be seamlessly used by both virtual and physical guests will be in place to achieve that effect. Both participants will have a fun occasion.
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        Situational Analysis and Research                     1. Industry Trends : Festivals increasingly use RFID and NFC to replace paper tickets with wristbands, automate check - ins, and streamline vendor payments. 2. Technology Impact : RFID/NFC tech reduces ticket fraud, enhances security, and simplifies purchases. 3. Target Audience : Music enthusiasts (aged 18 - 40) who are digitally savvy and appreciate convenience and tech integration.         
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Market Factors

- Demand: Growing demand for tech -enabled,
seamless music festival experiences .

- Competition: Other festivals use RFID/NFC, but
Sunblow differentiates itself with diverse acts and
tech-driven efficiencies .

+ Supply: Multiple tech vendors and partners
available for integrating RFID/NFC solutions.
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             Market Factors                      • Demand : Growing demand for tech - enabled, seamless music festival experiences . • Competition : Other festivals use RFID/NFC, but Sunblow  differentiates itself with diverse acts and tech - driven efficiencies . • Supply : Multiple tech vendors and partners available for integrating RFID/NFC solutions.
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Operational

Factors -
Venue

Venue Selection

* Description: "Riverside Conference Center," located in Birmingham.

* Suitability: Central city location with strong public transportation
links, adaptable room layouts.

» Capacity: 1,500 people across multiple event spaces.

Availability and Suitability

* Availability: The venue is booked from July 15th to 17th, fully
aligning with event dates.

* Facilities: Keynote hall, exhibitor space for 50 booths, 3 breakout
rooms, and networking lounges.

Venue Amenities

* Parking: 200 on-site parking spots, and a nearby garage with 500
spaces.

» Catering: In-house catering provides customizable menus for diverse
dietary needs.

» Seating: Flexible seating arrangements for workshops and main
presentations.

* A/V Equipment: Advanced sound systems, projection screens, and
high-speed Wi-Fi.

» Additional Services: Event coordination staff, on-site security, and
medical assistance.
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         Operational Factors - Venue   • Description : "Riverside Conference Center," located in Birmingham. • Suitability : Central city location with strong public transportation links, adaptable room layouts. • Capacity : 1,500 people across multiple event spaces.  Venue Selection  • Availability : The venue is booked from July 15th to 17th, fully aligning with event dates. • Facilities : Keynote hall, exhibitor space for 50 booths, 3 breakout rooms, and networking lounges.  Availability and Suitability  • Parking : 200 on - site parking spots, and a nearby garage with 500 spaces. • Catering : In - house catering provides customizable menus for diverse dietary needs. • Seating : Flexible seating arrangements for workshops and main presentations. • A/V Equipment : Advanced sound systems, projection screens, and high - speed Wi - Fi. • Additional Services : Event coordination staff, on - site security, and medical assistance.  Venue Amenities
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Operational Factors- Resources and
Skills

Tech Support: IT professionals to handle A/V
equipment and troubleshooting.

St ff' Event Coordination: Project managers for

)‘ [~ ‘ a lng scheduling, logistics, and speaker management.
Catering: Chefs and servers to ensure high
quality, efficient food service.

A/V Equipment High-quality microphones,
speakers, and projectors for clear communication.

e Te Ch no 10 gy Internet Connectivity. High-speed, secure WiFi

R . network for guests and exhibitors.
e qu 1 reme nts Event App: Custom app for attendee networking,

agenda tracking, and instant updates.

Catering: Provide a range of food and beverage
l options, including dietary alternatives.

—4 Security: On-site security team to ensure smooth

LO gi St i cal S u p p 0 rt check-in and emergency preparedness.
‘7- Guest Management Registration staff and
ushers to facilitate checkins, seating, and
information provision.
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        Operational Factors - Resources and Skills           Staffing Tech Support : IT professionals to handle A/V equipment and troubleshooting. Event Coordination : Project managers for scheduling, logistics, and speaker management. Catering : Chefs and servers to ensure high - quality, efficient food service.        Technology Requirements A/V Equipment : High - quality microphones, speakers, and projectors for clear communication. Internet Connectivity : High - speed, secure Wi - Fi network for guests and exhibitors. Event App : Custom app for attendee networking, agenda tracking, and instant updates.          Logistical Support Catering : Provide a range of food and beverage options, including dietary alternatives. Security : On - site security team to ensure smooth check - in and emergency preparedness. Guest Management : Registration staff and ushers to facilitate check - ins, seating, and information provision.
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= Projected Costs

*Venue: £20,000 for rental, setup, and on-site support.

* Equipment: £10,000 for A/V equipment, internet, and event
app.

* Marketing: £5,000 for social media campaigns, flyers, and
partnerships.

» Staff: £15,000 for tech support, catering, security, and event
coordination.

Financial
Factors -

* Tickets: £100 per attendee, targeting 1,000 attendees for a
projected £100,000.

* Sponsorship: £20,000 from tech companies seeking exposure.

* Exhibitor Fees: £1,000 per booth, targeting 50 booths for
£50,000.

* Merchandise: £10,000 through branded products.

Income and
Expenditure

* Grants: Apply for innovation and technology grants from
government agencies.

* Sponsors: Secure sponsorship deals with tech companies
aligned with the event theme.
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         Financial Factors - Income and Expenditure   • Venue : £20,000 for rental, setup, and on - site support. • Equipment : £10,000 for A/V equipment, internet, and event app. • Marketing : £5,000 for social media campaigns, flyers, and partnerships. • Staff : £15,000 for tech support, catering, security, and event coordination.  Projected Costs  • Tickets : £100 per attendee, targeting 1,000 attendees for a projected £100,000. • Sponsorship : £20,000 from tech companies seeking exposure. • Exhibitor Fees : £1,000 per booth, targeting 50 booths for £50,000. • Merchandise : £10,000 through branded products.  Revenue Streams  • Grants : Apply for innovation and technology grants from government agencies. • Sponsors : Secure sponsorship deals with tech companies aligned with the event theme.  Funding Sources
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Financial Factors- Analysis

Profitability Assessment

Net Profit: £125,000 (Total Income: £180,000 - Total
Expenditure: £55,000)

Expenditure Amount (£)
Venue 20,000
Equipment 10,000
Marketing 5,000

Staff 15,000
Miscellaneous 5,000

Total Expenditure | 55,000
Income Amount (£)
Tickets 100,000
Sponsorship 20,000
Exhibitor Fees 50,000
Merchandise 10,000

Total Income

180,000
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             Financial Factors - Analysis             Amount (£)  I ncome  100,000  Tickets  20,000  Sponsorship  50,000  Exhibitor Fees  10,000  Merchandise  180,000  Total Income              Amount (£)  Expenditure  20,000  Venue  10,000  Equipment  5,000  Marketing  15,000  Staff  5,000  Miscellaneous  55,000  Total Expenditure Profitability Assessment Net Profit: £125,000 (Total Income: £180,000 - Total Expenditure: £55,000)   
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Strategic Planning
and Risk Management

| Event Timeline

* 3 Months Before : Finalize venue booking, confirm sponsors and exhibitors, start marketing
campaigns.

* 2 Months Before : Open ticket sales, confirm staff roles, and refine event agenda.

* 1 Month Before : Secure equipment, test A/V setup, provide staff training, and finalize

B logistics.
::: * 1 Week Before : Conduct a venue walkthrough, send final reminders to attendees, and
IE) perform a full tech rehearsal.

Risk Management Plan

SR oE * Financial Risks:
o -4~ e e '*Fl +  Risk: Low ticket sales.
: o < Mitigation: Aggressive marketing and early -bird pricing.
ey 1 — 1|t * Operational Risks:
; :; :;: :;1' :: . Risk: Equipment failure.
i il . *  Mitigation: On-site tech team and backup equipment.
.‘l r_h . j * Reputational Risks:
Mid, " . | B «  Risk: Negative feedback from attendees.
= = : Rl *  Mitigation: On-site surveys, prompt issue resolution, and post -event follow-ups.
- /// =~ - - - a ] .
P Contingency Plan

Plan A: Partner with additional venues in case of capacity issues or venue unavailability.

Plan B: Implement hybrid event format (virtual/in -person) to accommodate unforeseen
travel restrictions.

Plan C: Secure insurance coverage for financial losses due to force majeure events.
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             Strategic Planning and Risk Management                                                       Event Timeline • 3 Months Before : Finalize venue booking, confirm sponsors and exhibitors, start marketing campaigns. • 2 Months Before : Open ticket sales, confirm staff roles, and refine event agenda. • 1 Month Before : Secure equipment, test A/V setup, provide staff training, and finalize logistics. • 1 Week Before : Conduct a venue walkthrough, send final reminders to attendees, and perform a full tech rehearsal. Risk Management Plan • Financial Risks : • Risk : Low ticket sales. • Mitigation : Aggressive marketing and early - bird pricing. • Operational Risks : • Risk : Equipment failure. • Mitigation : On - site tech team and backup equipment. • Reputational Risks : • Risk : Negative feedback from attendees. • Mitigation : On - site surveys, prompt issue resolution, and post - event follow - ups. Contingency Plan • Plan A : Partner with additional venues in case of capacity issues or venue unavailability. • Plan B : Implement hybrid event format (virtual/in - person) to accommodate unforeseen travel restrictions. • Plan C : Secure insurance coverage for financial losses due to force majeure events.
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Feasibility Verdict

*The event is deemed financially and operationally viable based
on thorough market research, strategic planning, and risk
management.

* Strong demand from hospitality professionals for tech and
innovation-focused events justifies the event's concept.

* Budget analysis indicates significant profitability, making the
event a worthwhile investment.

Conclusion

*Early Promotion: Begin marketing campaigns well in
advance to maximize ticket sales and sponsorships.

*Stakeholder Engagement: Collaborate closely with
sponsors, exhibitors, and tech partners for value-aligned
partnerships.

*Feedback Collection: Conduct pre- and post-event surveys
to refine future event planning and gauge attendee
satisfaction.

*Tech Optimization: Ensure seamless tech integration for
both in-person and virtual attendees to enhance the overall
experience.
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         Conclusion   Feasibility Verdict • The event is deemed financially and operationally viable based on thorough market research, strategic planning, and risk management. • Strong demand from hospitality professionals for tech and innovation - focused events justifies the event's concept. • Budget analysis indicates significant profitability, making the event a worthwhile investment.  Key Recommendations • Early Promotion : Begin marketing campaigns well in advance to maximize ticket sales and sponsorships. • Stakeholder Engagement : Collaborate closely with sponsors, exhibitors, and tech partners for value - aligned partnerships. • Feedback Collection : Conduct pre - and post - event surveys to refine future event planning and gauge attendee satisfaction. • Tech Optimization : Ensure seamless tech integration for both in - person and virtual attendees to enhance the overall experience.
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              Sunblow Music Event and use of RFID and NFC Technology in the event Strategies for Success in the Digital Music Industry
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Introduction

AR

Event Theme: "Assess the use of these
technologies to enhance event operations,
streamline logistics, and improve the overall
attendee experience."

Recap of Event Concept and Purpose:

1. Explore the feasibility of an event that promises to

revolutionize how technology intersects with music.

2. Conceptualize but also to critically analyze the
potential of this innovative venture.
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Situational Analysis
and Research

1.Industry Trends Festivals
increasingly use RFID and NFC
to replace paper tickets with
wristbands, automate checkins,
and streamline vendor payments.

2.Technology Impact
RFID/NFC tech reduces ticket
fraud, enhances security, and
simplifies purchases.

3.Target Audience Music
enthusiasts (aged 1840) who are
digitally savvy and appreciate
convenience and tech integration.





