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[bookmark: _Toc236251073]Section 1:  
[bookmark: _Toc236251074]1. Introduction 
The world is highly connected in today's contexts. Today, enterprises are not confined to a single country. They make an effort to travel to various countries to develop size and a better income. This is referred to as globalization. Expansion into the world can enable companies to secure new customers, minimise risk and boost finances. Yet, it is not as easy as entering to a new country. Understand the market, rules, culture and risks before getting into the market. Tesla Inc. is a world-wide company which produces electric vehicles (EVs), batteries and clean energy products. It's well known for innovation, top of the line technologies and high brand value. Tesla is dedicated to sustainability and carbon emission reduction. It manufactures well-known brands such as Model 3 and Model Y and employs cutting-edge technologies for battery systems and software (Liu, 2024; Li, 2023).
[image: Tesla showroom in India: How much will Tesla Model Y cost? Are there any  takers for it? – Firstpost]
Figure 1: Tesla in India
(Source: Liu, 2024)
India is chosen as the target market for this report. India is a prosperous nation where the middle class is growing along with rapid economic growth. Growing environmental awareness and government policies are driving the promotion of EVs (Singh et al., 2021; Majid et al., 2024). But, as of June 2026, Tesla does not have a robust operational footprint in India. Discussions are ongoing but there is no, or small factory or entry (Lawate, 2022). India is chosen because of its high growth potential coupled with a number of challenges such as high import taxes, price sensitivity and infrastructure problems. This is a good case for a critical evaluation. This report will explore the question of whether or not Tesla should enter India and the ways in which it should enter. While India has been presenting the strong growth potential for Tesla due to the increased EV demands and policy support. This is significant for the structural challenges such as high tariffs, infrastructure gaps, and customer prices sensitivity that can be raised with the critical questions about its feasibility and the timing of entry. 
[bookmark: _Toc236251075]2. Organizational Classification and Global Strategy 
The approach of Tesla Inc. for global strategy can be analysed through Bartlett and Ghoshal (1989) model that helps to understand the mechanisms of multinational corporations' functioning in international affairs. There are four varieties of model strategies; global, multidomestic, international and transnational. Tesla takes a mainly global approach, with some indications of a transnational approach. Power to Central Governance or a Global Strategy – It is when the company attempts to go to markets in various countries and maintain a strong control position from central. Transnational strategies are the ones in which the company is efficient in the global arena, but adjust to some degree along the way. Tesla's strategy is somewhere in the middle, but not strictly a global one such as the ones proposed by Ghar (2024) and Faraonov and Tarasova (2025). Centralised research and development is a key aspect of Tesla's approach. It designs its electric vehicles, battery systems and software mostly in the USA, as does most of its innovation. They produce them in such as Model 3 and Model Y, and sell the products in many different countries without changing little bit. This supports the notion that Tesla is committed to standardizing to cut down on costs and increase efficiency (Liu, 2024; Li, 2023). This global approach allows reducing the production cost and makes economies of scale for Tesla, due to the ability of producing similar product in high quantities (Naor et al., 2021). Meanwhile, there are signs of a little adaptation, including Tesla's establishment of factories in China to cut costs, by meeting local demand, ultimately indicating the evidence of some transnational behaviour (Wang et al., 2021).
[image: Tesla Business Strategy Analysis]
Figure 2: Tesla Global strategy 
(Source: Satpathy et al., 2025)
The world strategy that Tesla has some advantages. It’s good for the company's brand to be sturdy and consistent all over the world. The innovation, sustainability and good technology that Tesla is renowned for provide it with a competitive advantage (Satpathy et al., 2025). Secondly, it is vertically integrated which gives the company control over critical aspects of its supply chain, such as Batteries, Software and Charging Infrastructure. This increases the efficiency and lessen reliance on outside suppliers (Naor et al., 2021). Third, with the use of advanced technology and open innovation systems, Tesla keeps a lead over the competitors in the field of electric vehicle management (Wang et al., 2021). But there are some deficiencies in Tesla's plan as well. The lack of local adaptation is one of the big problems. Tesla products are also of a high price and might not be the most marketable in countries with a lot of price-sensitive customers like India (Uy et al., 2024). This can hinder the acceptance into the market and sales volume. Other than that, Tesla has been stumbling on its way to enter new countries due to different policies, taxes, and rules in each country. All of these can lead to delays in expansion and potential higher expenses (Chinta, 2025). Tesla's global presence is primarily in its key geographic markets, which include the United States, China, and Europe. These areas have a special significance both in terms of their potential high demand for EVs as well as high overall EV readiness and supportive government policies in the area. Large-scale production and cost-cutting (Ghar, 2025) are made possible by Tesla's Gigafactories in these areas. This on the other hand reveals that Tesla is very reliant on a handful of markets. It poses the danger as any economic and/or political issue in these regions could impact the company's performance (Faraonov and Tarasova, 2025). However, Tesla has been focusing on the strong reliance on the global standardisation limiting the success in emerging markets like India. The lack of local responsiveness can create the mismatch between the Tesla’s premium offerings and the affordability expectations that are based on the customers of India. 
[bookmark: _Toc236251076]3. Macro-Environmental Appraisal and Market Attractiveness 
[bookmark: _Toc236251077]3.1 Political Factors
India's political dynamics prove to be a critical determinant as to whether or not Tesla Inc. will be able to make a viable entry into the Indian market. The Indian government has been grappling with existing bottlenecks and created an environment conducive to promoting EVs, with the FAME (Faster Adoption and Manufacturing of Electric Vehicles) scheme being a stark example. This policy will provide incentives for EV ownership and help develop local EV manufacturing, thus allowing companies to invest in the development of the EV sector (Singh et al., 2021). Further, the government is working on minimizing the carbon footprint and introducing sustainable transportation modes, consistent with Tesla's vision (Qadir et al., 2024). But there are significant political issues as well. Among the factors, one is the import tax of foreign cars that can exceed 100%. That differentiates the vehicles of Tesla from other cars and makes them a bit costly in India (Lawate, 2022). The government has a preference to make sure that companies produce locally and so Tesla could have to put significant resources into becoming a manufacturer of vehicles. This means that there will be greater risks to financial capital. Bureaucratic complexity is another factor that needs to be taken into account. There are multiple layers of government clearance and regulations in place in India that can create delays. Additionally, in some cases, implementing the policy is inconsistent from state to state. The central government provides support for EVs but it takes time and clarity at the local level to make them happen (Chinta, 2025). This raises questions for Tesla.
[bookmark: _Toc236251078]3.2 Economic Factors
Elonand's business context offers great opportunity and challenges for Tesla. India is the fastest-growing economy in the world with more and more people moving to cities and the rising medium class population (Satpathy et al., 2025). One of the significant issues that face them, however, is income. Despite the rising middle class of India, average income of India is far lesser in comparison to that of the developed country. Tesla Cars are positioned in the premium market and viable to only the diehard rich gin fans. Research indicates that price sensitivity is very crucial in the development markets and people are selecting low priced choices (Rathore et al., 2023; Uy et al., 2024). This makes it difficult to align with market demand and a mismatch with Tesla's pricing scheme.
Another economy challenge is in investing in infrastructure. There is still low spatial density in India of charging stations. Government is investing in EV infrastructure, with slow and uneven progress regionally (Aarabi et al., 2025). This lowers for the consumers the confidence in EVs and impacts their adoption rates. In addition, currency fluctuations and inflation also pose financial risks for Tesla. The volatility of the exchange rates can cause imported parts cost to rise and profits to fall. In the short term, however, India’s economic niche may pose hurdles for Tesla even as they reap long-term benefits, and this is critical given the country's vast growth possibilities. The company needs to change its pricing policy and possibly launch lower priced versions of its products/services to meet success these days. 
[bookmark: _Toc236251079]3.3 Legal Factors
A critical aspect that will impact Tesla's entry strategy are the legal and regulatory frameworks in India. Foreign businesses are subject to tough regulations in India, particularly in the automobile industry. A big problem is high import duty on fully-knit cars. They are tariffs imposed to safeguard domestic manufacturers and incentivize foreign companies to establish their factories in the country (Lawate, 2022). This puts a question mark on whether Tesla will be able to directly export cars to India in the long run. The government also encourages local production by imposing policies that mandate that goods are produced locally for the company to obtain benefits. This corresponds to the strategy of “Make in India” which would encourage the growth of domestic industry (Singh et al., 2021). This will give Tesla the chance to construct a factory, but it will also call upon the company to invest a significant amount of capital and time. Protection of intellectual property (IP) rights is also a key determinant. Some enforcement may be lax for patents and technology in India. Such a company as Tesla with an emphasis on advanced technology and innovation is susceptible to risk (Chinta, 2025). Further, the rules and regulations in India can be complicated and time-consuming. Multiply authorities, licences and compliance measures for companies. This adds to operations complexity and may lead to slow entry to market. The legal ecosystem in India, as seen from a skewed lens, poses challenges and opportunities. High regulatory costs and tariffs can raise access costs and risk. Higher regulatory costs and tariffs can lead to higher costs and risk for entry. 
	Factor
	Key Issues (What)
	Critical Analysis (Why & How)
	Strategic Implications for Tesla (So What)

	Political
	EV-supportive policies (FAME), sustainability push, but high import duties (>100%) and policy inconsistency
	Government support appears strong, but it is conditional and protectionist. Policies are designed not just to promote EVs but to force localisation. This creates a structural tension: Tesla cannot benefit from incentives without committing to local production. Additionally, fragmented governance (central vs state) reduces policy reliability, increasing uncertainty in execution.
	Tesla cannot rely on policy support alone; it must align with India’s industrial agenda. Entry strategy must include local manufacturing or partnerships. Political risk increases the need for phased entry rather than full commitment.

	Economic
	High growth economy but low per capita income, strong price sensitivity, weak charging infrastructure
	India presents a growth vs affordability paradox. While demand potential exists, Tesla’s premium pricing conflicts with mass-market affordability. EV adoption is not just income-driven but also infrastructure-dependent, meaning economic viability is linked to ecosystem readiness. This creates a misalignment between Tesla’s business model and market reality.
	Tesla must rethink pricing strategy, possibly introducing lower-cost models or financing options. Without adaptation, demand will remain niche. Economic conditions justify a long-term investment strategy rather than immediate scale expansion.

	Social (Cultural)
	Collectivist culture, price-conscious consumers, low EV awareness, preference for practicality
	Consumer behaviour in India is driven by value, trust, and utility, not innovation alone. Tesla’s global brand is perceived as premium/luxury rather than essential mobility, limiting adoption. Cultural resistance to new technology increases switching costs. This highlights a gap between brand positioning and consumer expectations.
	Tesla must localise its value proposition, focusing on affordability, reliability, and long-term cost savings. Marketing should shift from innovation-focused to value-driven communication. Cultural misalignment can delay adoption if not addressed.

	Technological
	Advanced EV technology by Tesla vs underdeveloped charging infrastructure in India
	Tesla’s technological advantage becomes less effective in a weak ecosystem. Innovation alone cannot drive adoption if supporting infrastructure is lacking. This creates a dependency problem, where Tesla’s success relies on external infrastructure development beyond its control.
	Tesla may need to invest in charging infrastructure, increasing capital requirements. Entry timing becomes critical—too early entry may lead to low adoption despite strong technology.

	Legal
	High tariffs, “Make in India” policy, complex regulations, weak IP enforcement
	Legal environment acts as both entry barrier and strategic filter. While policies encourage investment, they also increase compliance burden. Weak IP protection is particularly critical for Tesla, as its competitive advantage lies in proprietary technology. This creates a risk of knowledge leakage and reduced innovation control.
	Tesla must carefully balance control vs risk. Full ownership increases exposure, while partnerships may reduce risk but threaten IP security. Legal complexity supports a joint venture approach in early stages.

	Environmental
	Strong sustainability focus, government push for EV adoption, pollution concerns
	Environmental factors strongly favour Tesla, but this advantage is long-term rather than immediate. Consumer willingness to adopt EVs is still influenced more by cost and convenience than environmental concerns. This reduces the short-term impact of sustainability positioning.
	Tesla should leverage sustainability as a supporting strategy, not the primary driver. Environmental alignment strengthens long-term positioning, but does not guarantee immediate market success.



[bookmark: _Toc236251080]3.4 Cultural Factors (Hofstede Analysis)
Cultural dimensions play a significant role which has to be considered if a new market is entered, such as the one in India. India is a collectivist country with a emphasis on family, community and social relationships, according to cultural dimension theory of Hofstede. Choices as to value and utility can be more useful for consumers than a mere preference          (Uy et al., 2024). Ionescu's cultural factor is the price sensitivity. Indian customers are very price sensitive and choose goods that provide relevant value with regard to price. However, Tesla's high price tag might not appeal to these tastes, reducing the size of its customer base. It has been found that affordability is one of the main challenges of EV adoption in developing countries (Rathore et al., 2023). Another considerable element is the brand's view. Tesla is known for its tech-forward and innovative approach, but to the eyes of their Indian consumers, it is more costly than usual and more of a luxury than something they could use for daily driving. Furthermore, traditional fuel cars continue to be the predominant mode of transportation, along with consumers being unaware and untrusting of EVs (S and R, 2024). Their lifestyle and usage patterns are also not the same. Fuel economy, maintenance cost and resale value are often top factors important in the eyes of Indian consumers. If Tesla is to be successful it's going to have to tackle these issues. Most importantly, cultural differences between Tesla's global geographic plan and local consumer expectations exist. Tesla can't only be counted on for their global brand. It should tailor and customize its marketing, pricing and product strategy to suit Indian culture. For instance, providing a more affordable model or investment options could help increase market acceptance.
[bookmark: _Toc236251081]3.5 Industry-Specific Analysis
EV industry in India is in its infancy yet on a fast-track mode of development. There are several factors, such as government incentives, environmental issues, and technological developments, that are encouraging the use of EVs. But it's still early in the market compared to everybody else – even China, or the United States. An important area is infrastructure. Limited and/or imbalanced charging stations. This fosters a sense of "range anxiety," which refers to consumers' concern about having insufficient battery range (Goel et al., 2021). The investments have been growing, yet the development of the infrastructure is still lagging behind           (Aarabi et al., 2025). Competition is an additional factor and is important. Even lower prices EVs are available locally, more appropriate for Indian customers. A good sense for the local market and costs is expected of these companies. This will make Tesla's existence in Australia extremely challenging. With increasing awareness, consumer concerns are rising over battery durability, maintenance and gainful charging facilities (Rathore et al., 2023). This will make the adoption process slower. 
[bookmark: _Toc236251082]3.6 OLI Paradigm 
	OLI Component
	Key Elements (What)
	Critical Analysis (Why & Trade-offs)
	Strategic Implications (So What)

	Ownership Advantages (O)
	Strong brand, advanced EV technology, battery innovation, vertical integration
	Tesla’s ownership advantages are globally strong but context-sensitive. In India, high costs reduce the effectiveness of these advantages. Premium technology does not automatically translate into competitive advantage in a price-sensitive market. Thus, ownership strengths risk becoming market misfits if not adapted.
	Tesla must adapt its ownership advantages, possibly by developing cost-efficient models. Competitive advantage must shift from pure innovation to accessible innovation.

	Location Advantages (L)
	Large population, growing EV demand, government support, but weak infrastructure and low income levels
	India offers long-term potential but short-term constraints. The location advantage is not fully developed, making it a “future-ready but present-challenging” market. Infrastructure gaps and affordability issues weaken immediate attractiveness.
	Tesla should adopt a delayed scaling strategy, entering early but expanding gradually. Location advantages justify entry, but not full-scale immediate investment.

	Internalisation Advantages (I)
	Preference for full control, protection of technology, vertically integrated operations
	Tesla’s internalisation strategy ensures control but reduces flexibility. In India, full ownership increases financial risk and reduces local responsiveness. Additionally, it limits access to local knowledge, which is critical in emerging markets. This creates a control vs adaptation trade-off.
	Tesla should avoid full internalisation initially and adopt a hybrid model (joint venture). This balances control with local adaptation, reducing risk while maintaining strategic direction.



It is the OLI theory of Dunning that provides a crucial framework to understand the reasons behind a company's expansion into the international market. It is a theory that suggests that firms will enter the foreign country when they possess the Ownership advantage (O), Location advantage (L) and Internalisation advantage (I). This framework will come in handy while analysing whether it is beneficial for Tesla Inc. to invade in India, and as how much successful they will be. Tesla has excellent Ownership advantages. That comprises its leading electric vehicle technology, powerful brand positioning and new developments in battery technology and software. Tesla is well-known for its high-performance Electric Vehicles and driving the global shift towards sustainable energy sources (Li, 2023; Liu, 2024). It is vertically integrated, and therefore enjoys a unique competitive edge through its software, batteries and charging system control (Naor et al., 2021). 
[image: Application of Dunning's OLI Paradigm, illustrating the convergence of... |  Download Scientific Diagram]
Figure 3: OLI Paradigm 
(Source: Qadir et al., 2024)
On the other hand, the Positive and Negative Location Advantages of India are discussed here. The positive side is India's numerous population, urbanisation and awareness regarding environmental issues. The government also encourages the use of EVs through policies and incentives (Singh et al., 2021; Qadir et al., 2024). All these factors produce the long-term demand of the electric vehicles. There are significant disadvantages, though. Access to EV and charging stations continues to be scarce. The incomes are low in comparison with developed countries and consumers are highly price sensitive (Rathore et al., 2023). Very high import tariffs, and regulatory restrictions, further detract from attractiveness. Hence it is a mixed location advantage, accounting for which will require careful strategy by the Indian government. Thirdly, Tesla has Internalisation advantages. The company is wanting to retain its technology and operations rather than licensing to other companies. This ensures that Tesla maintains product quality, safeguards its intellectual property, and provides a consistent customer experience (Thomas and Maine, 2019). 
[bookmark: _Toc236251083]3.7 Additional FDI theories and its application to Tesla
In addition to the OLI paradigm, other Foreign Direct Investment (FDI) theories can provide deeper insights into Tesla’s potential entry into India. The Market Imperfections Theory suggests that firms invest abroad to exploit inefficiencies such as lack of competition or technological gaps. In India, Tesla has been leveraging the advances EV technologies in order to fill the gaps in innovation and infrastructure. However, these imperfections also increase operational risks due to underdeveloped ecosystems. 
The Internationalisation Theory explains that firms prefer to control operations internally rather than rely on the external partners. Tesla’s preferences for full ownership aligns with this theory seeking for the protect of its intellectual property and maintain quality. However, in India, this approach may increase financial risks and reduce the flexibility. 
[bookmark: _Toc236251084]4. Entry Mode Strategy and Strategic Synthesis 
[bookmark: _Toc236251085]4.1 Historical Entry Mode Patterns
Tesla Inc.'s strategy in its overseas expansion is evident and it's a good one. The company primarily engages in greenfield investments, purchasing land for its own factories, and wholly owned subsidiaries, in which it operates 100 percent. One of the best examples is the Tesla Gigafactory located in China, which the company decided to invest in to produce local vehicles (Faraonov and Tarasova, 2025). This way, Tesla keeps the entire control of the technology, quality and brand image in its own hands. The vertically integrated business model goes hand in hand with Tesla's strategy. The company intends to have a self-built supply chain, with battery manufacturing, software and charging stations, rather than dependent on the outside partners (Naor et al. 2021). It demonstrates that control and efficiency ahead of flexibility is Tesla's approach to value. Continently speaking, though, the closest insight into Tesla's habit suggests it targets markets with already robust infrastructure and positive government controls like China and the United States. These markets help to minimise risk and increase the returns comparatively.
[bookmark: _Toc236251086]4.2 Evaluation of Historical Mode
The acquisition strategy that Tesla has used has its merits. The first is that the company has full autonomy over its business, technology and brand. Being innovative and delivering high quality products is an important part of the competitive edge, which is critical for Tesla (Li, 2023). Secondly, this approach is conducive to Tesla's vertically integrated business model which enhances the business's efficiency and allows them to become less dependent on suppliers (Naor et al., 2021). Thirdly, it facilitates Tesla's protection of its IP and consistency on global markets (Wang et al., 2021). There are many drawbacks, though. The financial risk of greenfield investment is extremely high because of a considerable amount of capital investment. For uncertain markets, it means becoming a loss on the market if the demand is less that what was anticipated (Faraonov and Tarasova, 2025). Moreover there is a time lag, namely the time it takes to construct factories and infrastructure, which makes this strategy difficult to implement. This is the drawback which slows down market entry and decreases flexibility. An additional problem with this is that this method will not give Tesla any local advantages. Having a grasp of consumer behaviour, regulations, and business practices in emerging markets, such as India, is of great importance (Chinta, 2025).
[bookmark: _Toc236251087]4.3 Strategic Fit for India
Tesla will see that there are several options for entering into India, including export sales, greenfield investments and joint ventures. Exporting is not really feasible as India has very high import tariffs that results into Tesla cars being unaffordable for most of the customers (Lawate, 2022). This would decrease demand and stifle market success. Moreover, Greenfield investment can be cumbersome in India, as is usually the case with Tesla. There are concerns in the country about regulations, lack of infrastructure, and low demand for high-cost EVs. Heavy investments on the initial stages could result in profit losses if the market does not go favourable (Rathore et al., 2023). It seems to be more desirable to have a joint venture or partnership with a local company. Local partner can facilitate the knowledge of the market and operational risks and enable the regulation (Thomas and Maine, 2019). 
[bookmark: _Toc236251088]4.4 Recommended Entry Strategy
Tesla should adapt to the phased entry strategy in India. Initially, the company can enter via the limited imports to test the market demands. This should be followed by forming the strategic joint venture with a local manufacturer in order to reduce the costs, gain regulatory support and improve the market understanding. In long term, Tesla can invest in local manufacturing facilities leading to charging infrastructure to achieve economies of scale and strengthen its competitive positioning. 
[bookmark: _Toc236251089]4.5 Risk Analysis
There are multiple risks for Tesla when it comes to entering the Indian market. One of the biggest concerns is political; government policies and regulations are subject to change over time. The slowdown in approvals and policy ambiguity may impact operations of businesses (Chinta, 2025). There is also a financial risk factor that is important. Investment risk as a result of investment expenses, currency fluctuations and uncertain demand can decrease profitability. Tesla could also end up suffering losses if it enters the market too soon without a clear grasp of the dynamics. However, if Tesla gets too ahead of the curve without knowing what's happening, they may end up losing money (Faraonov and Tarasova, 2025). Operational risk involves problems faced as part of the infrastructure, including charging stations, supply chain problems, etc. These can impact on the customer experience and the uptake of EVs            (Aarabi et al., 2025).
[bookmark: _Toc236251090]5. Conclusion and Recommendations 
This report critically examined how successful Tesla may be in entering India by employing various frameworks like those of Bartlett and Ghoshal, PESTEL analysis and Dunning's OLI paradigm. The results indicate that India has great potential for the long-term, considering its population, a thriving middle-class base, and the government's backing for EVs. Prominent policies like FAME and increasing awareness of the environment are promoting EV use    (Singh et al., 2021; Qadir et al., 2024). Most significantly, the study has identified some key challenges. High import tariffs, complicated regulations and the lack of charging stations result in high entry barriers (Lawate, 2022; Aarabi et al., 2025). Moreover, India is an extremely price sensitive market, which is not in line with Tesla's premium pricing policy as well (Rathore et al., 2023). All these factors have lessened the attractiveness of the short-term market while not affecting the long-term prospects. The analysis of Tesla's Global Strategy reveals that they in most part have a Global strategy in line with good control and global standardisation. Although in the short run this approach is efficient and gives technological breakthrough, this approach will lack flexibility or adaptations to local markets as required for any success in less developed markets such as India (Ghar, 2024; Liu, 2024). The OLI analysis also validated that location proximity to India is a mixed blessing for Tesla along with other ownership and internalisation advantages. The report analyses these facts and suggests that Tesla should follow a phased and adaptive approach to the market. First comes limited importation, followed by collaboration and/or joint ventures for manufacturing locally. Tesla can then invest in full-scale production once the demand is level and the infrastructure is better developed by the time the company's long-term plans put into action are in effect. 
[bookmark: _Toc236251091]Section 2: Reflective Account
[bookmark: _Toc236251092]Description
The assignment focused on the market entry strategy that Tesla Inc. adopted to enter into the Indian market. I have applied the theories as Bartlett and Ghoshal modelos, PESTEL analysis and Dunning's OLI paradigm to investigate the global strategy and the market conditions. Information was gathered from academic journals, research papers and reports. For analysis I used the sources provided such as Faraonov and Tarasova (2025), Liu (2024) and Singh et al. (2021). Used a formal process. First of all, I learned what Tesla was doing around the world and how it was going to run its business. Afterwards, studied the environment in India, taking political, economic, legal and cultural factors into consideration. 
[bookmark: _Toc236251093]Feelings
Initially, I was confused and stressed as many theories were needed with deep critical analysis as per the assignment. Was not sure how to relate theory with real time examples. I also had concerns about identification of a lot of refs correctly and maintaining no going over the word limit. As I immerse myself in more and more articles, I grew to feel more confident. I learned a lot about Tesla's approach from the readings. As seen by Liu (2024) and Li (2023), Tesla has clearly understood how to be innovative and has smartly planned a global strategy. It was nice to have a theory to apply easier. This assignment made me feel more confident and satisfied at the end of the assignment because I could do the assignment with confidence and understand the topic thoroughly. During my classroom discussion, I had initially found it difficult to connect with the theoretical models like OLI and PESTLE with the real-world business decisions. 
[bookmark: _Toc236251094]Evaluation
Learning for me has been positive and negative. What was good was that I developed my research skills. I utilized a lot of academic resources to get the skills of tying them in with theory. For instance Singh et al. (2021), Qadir et al. (2024) and Rathore et al. (2023) were used for an explanation of government policies and analysis of consumer behaviour. This enabled me to make great arguments. Another positive thing was being able to understand how to use things such as PESTEL and OLI. I used to know theory about it but now in practice. But there were issues, too. One difficulty was with so many references. It was not easy to reference all of the sources correctly. The other difficulty encountered was that of writing rather than reporting information, in a critical way. I needed to come up with a lot of ideas; I had to think about it and talk about “why” and “how”, not “what.”
[bookmark: _Toc236251095]Analysis
This assignment gave me an insight into the study of theory and its understandings in making real business decisions. The Bartlett and Ghoshal model enabled me to realize the global strategy of Tesla, with some transnational characteristics (Ghar, 2024; Faraonov and Tarasova, 2025). This meant that it demonstrated companies' focus on both efficiency and local adaption. Using PESTEL analysis, I was able to understand the external environment of India. I learned that the government is very supportive, but with poor infrastructure and affordability (Aarabi et al., 2025; Goel et al., 2021). This reflects that Opportunities and challenges come together. The OLI framework aided me in putting it all together. I learned that Tesla has location advantage as well as ownership advantage (technology and brand) and the location of Tesla in India does not seem to work out too well for the company. I also found out that research is not limited to gathering of data. It has to do with eliciting and relating concepts. For instance, I used information from various sources, such as Satpathy et al. (2025) and Majid et al. (2024), to gain insight into the development of EVs and sustainability within their context. The other important learning was real-world challenges. Research conducted on EV adoption in developing nations revealed that numerous factors including cost, awareness, and infrastructure, impact EV adoption in developing nations such as Rathore et al. (2023) and Velho et al. (2024). This gave me a more realistic set up in the analysis. In class, I had learned about critical thinking involving the questioning assumptions rather than just applying the theories. 
[bookmark: _Toc236251096]Conclusion
This activity was really eye opening for me, and I developed lots of useful abilities. To improve use of academic sources and supporting my arguments was the first change to be carried out on myself. In second, I have got to know of how the theories like PESTEL and OLI could be applied practically. Thirdly, I got used to thinking critically by examining both positive and negative elements. I also knew that business is a complicated process in international context. 
[bookmark: _Toc236251097]Action Plan
	Area of Improvement
	What I Will Do?
	How I Will Do It?
	Time Frame
	Expected Outcome

	Research Skills
	Improve ability to find quality academic sources
	Read more journal articles and use databases like Google Scholar
	Every week
	Better understanding of topics and stronger evidence in assignments

	Critical Thinking
	Develop deeper analysis instead of description
	Practice asking “why” and “how” in every topic
	Ongoing
	More critical and high-quality academic writing

	Use of Theories
	Apply frameworks more effectively
	Revise models like PESTEL, OLI, Bartlett and Ghoshal and practice using them in case studies
	Before each assignment
	Better integration of theory with real-world examples

	Referencing Skills
	Improve accuracy in citations
	Use reference tools and organise sources properly
	Every assignment
	Fewer errors and lower Turnitin similarity

	Writing Skills
	Improve clarity and structure in writing
	Practice writing in simple but academic style and review feedback
	Ongoing
	Clear, well-structured, and professional assignments

	Time Management
	Complete work on time without stress
	Create study schedule and break tasks into small steps
	Weekly planning
	Better productivity and less last-minute pressure

	Understanding Real-world Context
	Link theory with practical examples
	Read business case studies and industry reports
	Monthly
	Stronger application of knowledge in assignments

	Confidence in Academic Work
	Build confidence in research and analysis
	Practice more assignments and seek feedback from teachers
	Ongoing
	Increased confidence and improved academic performance

	Class Engagement
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Tesla Business Strategy

Tesla's business model and business strategy move along three key pillars:
e Internalized design and development.

e Owned manufacturing.

e Direct distribution.

These three pillars together enable Tesla to be vertically integrated and therefore reach important
economies of scale, which makes it possible for it to become more profitable as it scales.
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