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Script

Good afternoon, everyone.
My name is Manish Koirala, and today, I’m excited to present on a topic that’s changing the way businesses operate worldwide. 
Emerging Technologies in HRM at TATA Motors. Analysing the Integration of AI and Technological Advancements in a Global Automotive Giant
As for the purpose of this presentation, let’s unravel the influence of emerging technologies, especially Artificial Intelligence on Human Resource Management at TATA Motors.
We’ll look at the latest trends in HRM, how TATA Motors is implementing these technologies, the impact on their strategic aims, the enhancement of their competitive edge, and some evidence-based recommendations for the future.
We will also discuss the challenges of integrating AI and HR tech. 
The presentation will further end with a few thoughts on what the future may hold.
"TATA Motors is one of the largest automotive manufacturers in India and a significant global player.
They operate in over 125 countries and have a reputation for innovation in electric vehicles, heavy trucks, and cutting-edge design. 
With tens of thousands of employees across the world, their Human Resource Management system must be not only efficient but also flexible and future ready.
Today, technology is at the heart of that transformation."
"Across industries, several key trends are reshaping HRM:
First, AI in recruitment is becoming standard. From automated resume screening to chatbots-based first interviews, these tools are speeding up hiring while aiming to reduce human bias.
Second, HR analytics and predictive modeling enable companies to forecast employee turnover, identify training needs, and predict leadership potential.
Third, virtual onboarding and e-learning are transforming how new employees are introduced to companies, particularly in global firms.
Finally, remote work technologies, made critical by COVID-19, are here to stay. Managing hybrid teams effectively is now essential HR competency.
For International HRM, the use of global platforms ensures consistency across regions, supports local legal compliance, and facilitates cultural alignment."
"In the global context, emerging issues in HRM include the adoption of AI for recruitment, the use of predictive HR analytics, virtual onboarding through VR, and managing hybrid or remote teams.
At TATA Motors, these trends are present but manifest differently.
For instance, while many firms use AI mainly for external hiring, TATA Motors uses AI primarily for internal talent mobility, ensuring employees grow across departments.
Their predictive analytics are especially strong in managing attrition within plant operations — a capability not all competitors have mastered. 
When it comes to digital learning, TATA’s LEAP platform goes beyond simple onboarding to offer personalized learning journeys based on AI analysis.
In hybrid work management, they focus not only on office staff but also on coordinating with manufacturing plants, a unique challenge compared to more tech-focused companies like Infosys.
Thus, while TATA follows global trends, it adapts them to its unique automotive and manufacturing context."
Furthermore, here are some applications where AI are used at tata motors,
For instance, they have developed an AI-driven internal talent marketplace. This platform matches employees with new project opportunities based on skills and career aspirations.
The Tata LEAP platform delivers customized learning programs, using AI to recommend courses based on an employee’s role, career path, and skill gaps.
Predictive analytics is used to identify high-risk areas for attrition, especially in critical manufacturing units.
What sets TATA apart from some competitors like Mahindra and Honda is their focus on integrating these technologies into a broader sustainability and innovation strategy."
"TATA Motors' strategic HRM aims include:
Attracting and retaining future-ready talent
Enhancing productivity across their global footprint
Supporting the company's transformation towards electric and autonomous vehicles
Emerging technologies directly support these goals.
For example, AI allows precision hiring, ensuring that new hires have the skills needed for next-generation automotive development.
Data-driven learning ecosystems ensure that existing employees continuously develop relevant skills, keeping TATA Motors competitive in a rapidly evolving market. “
Following on to the roles of technology in this will be for data backups and development of raw talent at a scalable rate.
"TATA Motors has successfully leveraged AI and HR technology to boost its competitive edge in several ways:
Their Digital Garage initiative reskills employees in areas like Artificial Intelligence and Machine Learning, areas critical for innovation in electric and smart vehicles.
Chatbots are used to provide real-time HR support to factory workers and office employees alike, reducing administrative delays and improving the employee experience.
Their focus on internal mobility through AI-based matching also shortens project staffing times, allowing for faster innovation cycles — a key competitive advantage."
"To build on this progress, I recommend that TATA Motors:
Expand AI-driven recruitment tools across all global offices, ensuring consistency and scalability.
Fully integrate predictive analytics into performance management and career progression planning.
Deploy Virtual and Augmented Reality training across manufacturing plants to improve safety and technical upskills.
Strengthening ethical frameworks for the use of AI in HR, ensuring transparency and minimizing algorithmic bias.
Digitize real-time feedback and performance systems, creating a more agile and responsive HR environment. These actions would not only streamline processes but also strengthen TATA’s position as a technology-driven employer of choice."
"However, integrating technology into HRM is not without challenges:
Data privacy and cybersecurity risks must be managed rigorously, 
Resistance to automation among traditional workers needs to be addressed through change in managerial programs and employees should be given skillful training related to the change.
This, upskilling of employees for digital literacy is critical to ensuring no one is left behind.
Finally, HR leaders must balance technological efficiency with human empathy, ensuring that AI augments, rather than replaces, the human connection at work."
“To conclude this, emerging technologies like AI, data analytics, and virtual training are revolutionizing. HRM practices globally, and TATA Motors is embracing this transformation.
By thoughtfully integrating these technologies into their HR strategies, TATA Motors can not only meet its current business objectives but also secure a leadership position in the future of mobility.
However, successful adoption will require balancing innovation with responsibility, and efficiency with humanity.
With this we’ve covered emerging issues of human resource management at tata motors with its influence, application, enhancement, challenges and recommendations. 
Thank you for your time and consideration. 
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