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Overview of Green Haven Florist 
[bookmark: _Hlk205982497]Green Haven Florist is a small independent flower shop located in Norwich. It was founded in 2016 by Liam and Priya Petel, and build a strong reputation for bespoke floral arrangement, eco-friendly packaging, and strong community relationship. The business serves wide range of customers from walk-in clients to corporate and wedding events. However, over the past year, the company has a experienced a significant downturn in customer footfall. This decline has a created financial pressure. The root problem facing Green Haven Florist is a 30% decline in in-store sale over the last 12 months. While many still praise the quality and creativity of the arrangements, some have noted that the shop’s website is outdated and difficult to navigate. 
Two Proposed Solutions
Solution A – Improve Store Merchandising
The first proposed solution is to improve the store merchandising and in-store customer experience. Store merchandising refers to the visual presentation and arrangement of products to attracting customers attention to encourage purchases (Kirana Ayudia, 2025). Green Haven Florists could enhance with shop window displays by creating thematically decorated displays based on seasons and festive occasions, such as Valentine’s Day, Mother’s Day, Christmas, Halloween and spring or summer themes. Seasonal window displays can capture the attention of passers-by and encourage them to enter the store. Attractive visual merchandising can significantly influence customer buying behaviour. By improving the overall store environment and product presentation, Green Haven Florists could attract more walk-in customers and increase the likelihood of purchases, helping to address the decline in sales.

Solution B Proposal
Solution B – Digital Marketing Strategy
The second proposed solution is to make a digital marketing strategy to improve the company’s online presence to attract new customers and to retain the attention of existing customers. Digital marketing involves promotion of the products and serve them through online platforms such as social media, websites and digital advertising. Green Haven Florist could use platforms such as Facebook, Instagram, Tik Tok to post regularly images or short video reels of floral arrangements, seasonal products, and special promotions (Oneofonegroup.co.uk, 2026). Flowers are particularly suistable product for social media marketing. Increasing visibility online can help the business to reach a wide range of audience, including potential customers online and in physical store. This strategy can encourage more customers to buy from Green Haven Florist.
Evaluation Results and Justifications
Based on the results of the Grid Analysis provided in Appendix 1, Solution B, the Digital Marketing Presence, was identified as the most suitable option for Green Haven Florists. The evaluation criteria focused on several key factors, including implementation cost, customer behaviour, and the potential impact on sales. Digital marketing is one of the most popular and effective methods for reaching a wider audience and attracting potential customers both online and in-store. (Heinrich, 2025) In addition, it requires a relatively low financial investment compared to other strategies. Therefore, Solution B is considered the most effective strategy to help increase sales and improve the overall performance of Green Haven Florists.
[bookmark: _Hlk205982530]Risk Analysis Results and Justifications
The risk analysis presented in Appendix 2 identified several potential risks associated with implementing a strong digital marketing presence, including limited knowledge of social media platforms, negative online reviews, technical issues, and low customer engagement. Such risks could reduce the effectiveness of online promotion if they are not properly managed. However, these risks can be reduced through careful planning, following a clear marketing schedule, marketing training, and the use of digital tools to organise and manage online promotions. In addition, the analysis indicates that, despite some risks, the proposed solution remains feasible and appropriate for improving sales at Green Haven Florists.
Task 5b) Justifications for the Implementation Plan
The implementation plan provided in Appendix 3 outlines a structured approach for introducing digital marketing presence . The first stage focuses of digital marketing research to understand customers behaviour and select appropriate platforms. This is followed by creating social media accounts, which establishes an online presence for the business. The development of digital marketing campaign ensures that relevant and engaging content is prepared before promotional begins. Finally, Google Ads will help to increase visibility and attract new customers. The timeline is realistic and manageable for small business. 

Task 6b) Justifications for the KPI and SMART Objectives
The selected Key Performance Indicator (KPI) as it directly reflects measures the success of the digital marketing presence and refer with 30% decline in sales in Green Haven Florist. SMART objectives were developed to ensure the goals are specific, measurable, achievable, relevant, and time-bound. For example, Green Haven Florists aims to increase overall sales by 15% and grow its social media following to 5,000 within six months of implementing the digital marketing strategy, by using low-cost digital marketing platforms for promotion. These objectives are realistic for a small business, as they rely on affordable and accessible marketing tools. Additionally, they provide clear and measurable targets, allowing the business to monitor performance and evaluate the effectiveness and success of the strategy over time.
Task 7) Key Findings
[bookmark: _Hlk208302504]• Green Haven Florists has experienced a significant decline in in-store sales due to increased competition and changing consumer behaviour.
• Two solutions are proposed: improving store merchandising and implementing digital marketing strategy.
• Evaluation using Grid Analysis is indicated that digital marketing offer greater potential to reach new customers and increase sales in Green Haven Florist.
• Risk analysis suggests that potential challenges are manageable through careful planning and consistent marketing activities.
• Implementing a structured marketing strategy supported by clear KPIs and SMART objectives can help Green Haven Florists increase sales.
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[bookmark: _Hlk205987492]Appendix 1 – Task 3a

Grid Analysis Table

	Factors to consider
	Implemtation cost 
	Customer Reach
	Easy to implement 
	Sales effectiveness
	Total

	Weighting      
	4
	5
	3
	5
	

	Digital marketing

	4           16
	5           25
	3            9
	5           25
	66

	Store merchandising 

	3           12
	3           15
	4           12
	3           15
	54



[bookmark: _Hlk210815657]Grid Analysis is decision making tool which is used to evaluate and compare different solutions in this case Green Haven Florist is applied 2 solutions based on Weighring criteria to identify which one is more effective. In these case results indicate that the digital marketing presence achieved a higher to store merchandising. This is mainly due with lower cost and stronger potential to increase online and stores sales. (www.mbatools.co.uk, n.d.) 



Appendix 2 – Task 4a

Risk Analysis Table
	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Lack of understanding of how to work with social media
	3
	4
	12
	Providing a training to people how will use a web platforms. 
	Focus on platform in use. How they work and make a strategy.

	2
	Negative online reviews affecting brand reputation
	3
	4
	12
	Reading all comments in platform, posting hight quality of content and answer in all questions politely.
	Respond always politely and professional. Offer alternative option if the customer is dissatisfied.

	3
	Technical issues with online ordering system
	2
	5
	10
	Using reliable platforms which is tested regularly how efficiently they are.
	Support customers with there orders. Check often messages in platforms and emails.

	4 
	Low engagement on posts in social media
	3
	3
	9
	Prepare wide range with photos and video, make a calendar with plan for regularly posting.
	Regulary post a small target of promotions. For existing customers and new one. 


Risk analysis table show the potential risks of proposed solutions Digital marketing Presence (Gerasimenko, 2021). According this analysis table identifying and prioritizing potential risk that could impact to increase a sales in Green Haven Florist. Risk analysis table Allows company to understand and manage problems. In this table are presented potential problem leads to reduce sales. (Mindtools, 2024) 

Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving: 
30% decline in in-store sales at Green Haven Florists
Name the solution you are implementing:
Implementing a digital marketing presence for Green Haven Florists.
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Digital marketing research
	Identify the most effective digital platforms and analyse customer preferences.
	In the first week of implementation
	Liam and Priya


	01.04.26/ 05.



	2
	Create social media accounts
	Set up and optimise business such as Instagram, Facebook and Tik Tok.
	In the first week of implementation


	Liam and Priya
	Start date 01.04.26 / deadline 07.04.26

	3
	Develop digital marketing campaign

	Create promotional content including photos, offers, and Seasonal campaigns.
	Week 2 


	Liam and Priya



	Start date 01.04.26 / deadline 01.05.26



	4
	Promote business through  Google Ads 
	Use advertising to increase visibility and attract new customers online.
	2 weeks after implementation
	Liam and Priya



	Start date 01.04.26 / deadline 15.04.26


Implementation plan contains step by step necessary instructions to execute and manage a business plan. This table is combine strategy, process and action.  Impentation plan is a very important because it determines the actionable steps necessary for business.  (Keup, 2021)


Appendix 4 – Task 6a

The Key Performance Indicator is: Increase sales in Green Haven Florist (Hennigan, 2024)

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Increase sales in-store and online through digital marketing 




	Increase a sales with 15% and growth followers in a social media with 5000 people. 




	Realistic plan for small business, using low-cost digital marketing platforms to increase a sales. 





	Directly addresses a 30% annual decline in sales and increase range of customers.





	fully achievable results after 6 months after implementation plan.






Key Performance Indicators is measurable metrics which is used to evaluate the success of a business or project. In this table is provided a clear, quantifiable data to monitor progress and make informed decisions. Identify strengths, weaknesses, and areas for improvement. (GeeksforGeeks, 2024) The framework of smart objectives include five key elements being specific, measurable, achievable, relevant, and time-bound. (Marr, 2021)
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