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Introduction

The aim of the assignment is to prove a clear understanding of the managerial and business environment within which personnel professional work and analyse how resourcing and organisation is influenced by internal and external factors that are determining a business need to recruit, select, socialise, perform, manage and mobilise the employees to touch their goals within their roles and responsibilities at the work place.  

Throughout the assignment there will be represented five tasks within which there will be discussions about the PESTLE analysis, the recruitment and selection processes and their effectiveness, the factors affecting the culture, equality and diversity of an organisation, next to that there will also be discussed different strategies such as motivation that are used with the aim of motivating employees to perform above their target. All the mentioned aspects, techniques, factors will be discusses considering the Radisson Blue Hotel Birmingham, which is considered as being a nice and clean hotel, which is neither expensive or too cheap, this being one of the main reasons why people tend to go to this one instead of another. 

Task 1- PESTLE Analysis

The PESTLE analysis is a strategy that is very much in usage by most of the businesses including hospitality industry. The analysis is testing the macroeconomic variables that are influencing the economy of the hotel massively because of the external factors. In addition to that the analysis covers six factors the POLITICAL, ECONOMIC, SOCIAL, TECHNOLOGICAL, LEGAL and ENVIRONMENAL (Ahammad et al. 2020). The PESTLE analysis is necessary because it is testing the external factors and according to Doz& Kozonen 2008, there is a strategic agility, which, discovers and help to the renew of the organisational strategies that are helping with the prevention of the external business environment. 

In the Radisson Blu Hotel Birmingham there are so many external factors that are influencing the economy. When it comes to the POLITICAL factors the main thing to deal at the moment is Brexit and this because regarding to the political changes that took place in the last period of time. Even if most of the new political rules are starting to be applied from the 1st January 2021, people still rather stay away of the country because of the fear of being stopped before entering the country and being told  that they are not allowed to enter UK. Brexit will also cause a significant issue because in the hotel are some international people that are having an important position and because of Brexit there is a risk for them to be asked to leave UK. 
When it comes to the Economic factors, one main external factors that is affecting the economy of the hotel are the competitors and this because there are many other hotels around that are looking better and this is attracting the guests even more than the Radisson Hotel.  
The social factors are the factors that are influencing a specific target of people to come for a stay in the hotel. Therefore, because of the price and because of the way it looks upper class people might try to find a better looking hotel that is offering a wide range of products and services that could be non-existent at Radisson Blu Hotel. 
Technological factors as external factors are very important and this has been catalogued as being one of the main issues in our generation and this because the use of the communication resources such as social media is very common to communicate with the guests in a manner that will help them feel more confident within the services. 
The Legal factors are related to the legislations and policies that have to be respected and kept up to date, therefore, the legislative policies as an external factor has a massive importance and this because if there are people coming in the hotel and if they notice that specific legislative things are not followed the hotel will have full checks. 
The environmental factors are factors such as the weather, the petrol, the climate changes, and these all influencing the guest to decide either to or not to come at the hotel.  
 
Task 2- The Selection Process and the Recruitment Process

1. THE SELECTION PROCESS 
The selection process is a Human Resource Management Function and this is a necessity in most of the companies. Within the selection process, the employers are choosing the applicants that are the best for the job that is given (Anderson 1992).
The selection process has the following primary objectives that are touched all the time:
¬To support companies to take important and final decisions about people whose abilities and skills are most relatable to the job position requirements 

¬To make sure that the applicants do receive the information that is needed about the job and the company to enable them to chose which one they really wish to go for.

¬To make sure that the applicants are feeling fairly treated and not discriminated in any of the ways. 

The selection process during its steps is following specific techniques that are supporting to ensure that the right applicants are doing the right things:
1. Application form- as the application form are helping the employers to collect a minimum of information about the applicant’s background and most of the time the information is effectively used for the job.

2. Resumes- this being one of the most common techniques that applicants to give information about their background. Resumes are also called CV’s and they usually have a specific structure containing information about career objective, previous work experience, previous job placements. 

3. Biodata: The biodata is sometimes reanalysed to predict what a specific applicant will do in the future considering what they have done in the past. The biodata is most of the time used for the collection of things and aspects that are about to be found in questionnaires/ application forms.






                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
2. THE RECRUITMENT PROCESS 
The recruitment process is seen as being the process that is attracting individuals  on a specific basis using an exact number that needs to be touched, The people that are taking part need to have appropriate qualifications for the job. (Mondy et el. 1996)

According to Schuler (1992) the main advantages of the recruitment process are: 
¬influence the company’s actual and following recruitment necessities in conjunction with HR planning and describing the job positions. 
¬Apprise the amount of people with qualification asking for least cost of the company. 
¬Support to apprise the success rate of the selection process by decreasing the amount of people that do not owe a qualification. 
¬Get to know the all the basic responsibilities that are related to the legal and social duties regarding to the contour of the staff. 
¬Appraise the organisational and individual effectiveness in a short amount of time and in a long period as well. 
¬Test if different techniques and the location of recruiting all of the applicants are effective. 

The recruitment process is following a very detailed structure taking into consideration the internal and external environment, 
The first step is: 
I. Human Resource Planning- this being the step that gives to the employers the opportunity to be proactive. Within this step the managers are setting down specific information about the job that is offered. When analysing the job, the recruiters need to follow three specific aspects: i. the aim and goals of the job, ii. The most important responsibilities needed in the job, iii. The conditions that are given to perform the job. 
II. Recruitment Strategy- after the organisation identified how many people there are to recruit, a specific strategy is supporting them to check how the applicants are going to be recruited, where are they coming from and the most important WHY should they be recruited. 
After following all the mentioned steps above, the employers are using either internal recruitment methods or external recruitment methods to make the final decisions in recruiting people. 


Task 3- Factors affecting EQUALITY; DIVERSITY and CULTURE of the organisation. 

1.EQUALITY-  Having a fair and flexible working practices gives you the chance to attract and maintain the best ability, decrease the employment and training costs. Next to that the equality in the workplace makes the business more productive as everyone is cooperating one to another. 
The factors affecting the EQUALITY are easy to mention. For example, the equality may not be noticed because of other individuals in the company discriminating one person, that is also part of the company because of their age, race, religion, sex orientation, gender, social class…
2. DIVERSITY- The diversity in the hotel is defined through employing people that  are different from one to another. Next to that within diversity, people are allowed to work with people that are different to them and this because in nowadays in companies people must cooperate one to another even if the person from their team is not a copy of them having the same interests or enjoying to do the same things. When it comes to the factors that affecting the diversity, there are nine factors affecting the diversity (Solomon Y. 2019):        
¬Demographic factors 
¬Multi-Disciplinary and Cross Functional Factors 
¬Knowledge and education 
¬Experience
¬Generalists and Specialists 
¬Extra-curricular interests
¬Cognitive preferences 
¬Risk Taking.

3. CULTURE- because the culture represents the contour of the business considering its characteristics, it has many factors that are influencing negatively the way it goes. Some of the factors are Leadership, the work you do as a manager, the people that are employed, the way the team working is promoted and many many others that have to with the way that the management is kept under control. 


Task 4- Methods for appraisal of the employee’s performance 

The performance is influenced by a specific organisational attitude to which the employee is being rewarded and motivated by the salary (Pitaru 2006). This meaning that employees will always challenge themselves to work better and better if they know that they have something to receive in order to prise their hard work. 
In accordance to that, Martin and Bartol (2998) consider that the effective performance appraisal systems are based on the achievement because of the three dimensions: 
1. Controlling the systems (training rates, employee development…)
2. Monitoring the system (metrics to ensure the system is working productively) 
3. Provide feedback to those that use the appraisal system. 
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