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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The National Health Service (NHS) defines stress as ‘the body’s reaction to feeling threatened or under pressure” (National Health Service, 2022) Stress affects most people in many aspects of their lives. Indeed, Lehrer and Woolfolk (2021, p.29) argue that “stress is a universal experience and almost everybody experiences symptoms.” During my initial six month learning period, I have been faced with numerous circumstances that have resulted in high levels of stress. To combat this stress, I have developed several strategies that I have then applied to my studies as well as life more generally that have improved resilience and minimised the impact of any stress. These strategies are regular physical exercise in the form of running and maintaining regular social activities outside of work.


Regular exercise contributes to reduced stress levels, and as such, exercising is an effective strategy for reducing work related stress including that associated with the initial training period. Indeed, scientific investigations into stress have repeatedly concluded that organisms that are physically active are “more stress-resistant than counterparts” (Greenwood et al., 2003, p.2889). The conclusions of such research demonstrate that regular physical exercise leads to a reduction in stress levels and hence suggest that physical activity is useful in developing resilience to stressful occurrences that present during daily life, such as stress that occurs as a result of the varied activities that are required during the six month initial training period. Consequently, in incorporating physical activity into a weekly schedule, I have taken a science-backed approach to the reduction of stress, and therefore statistically have been less likely to experience symptoms of stress relative to sedentary counterparts.


Physical exercise has been linked to reduced stress and increased performance in educational environments (Gerger B; Owen, D, 1987, p.148). Indeed, activities such as examinations are routinely associated with high levels of stress in students in other educational establishments (Szabo and Marian, 2018, p.115). Education related stress was experienced on a personal level during my six-month initial training in the period of time leading up to the two examinations. Stress that I encountered during the first exam period was seen as a learning opportunity, and thus with the evidence backed approach of applying regular physical activity to my daily life, I was able to effectively develop resilience and reduce stress in the time leading to the second exam by incorporating regular running into my weekly schedule.


Further to this, the benefits of physical activity have a clear physical effect on the body that positively impact physical health, which in turn increases resilience to stressful situations (Jackon, 2013, p.19). A study conducted in 1990 that saw two groups of people undertake varied activities in a controlled environment for a period of time concluded that aerobic exercise contributed significantly to a reduction in levels of “heart rate, diastolic blood pressure and rate pressure” (Blumenthal et al., 1990, p.1). Such reductions are heavily associated with reduced levels of stress (Taelman et al, 2009, p.1). Since it has been demonstrated that aerobic activities lead to lower heart rates and increased heart rate variability, and that lower heart relates and increased  heart rate variability are key indicators of a reduction in stress, it is evident that activities such as running are highly effective in reducing stress levels. This explains the resilience to stress that I developed during my six-month training period and thus represents an effective coping strategy that I developed during this period.


In addition to incorporating regular aerobic activities into my weekly schedule, I effectively combatted the stress associated with the six-month training period by creating a distinct work-life balance. This prevented me becoming overwhelmed by work associated with initial training and enabled me to keep a healthy social life which in turn contributed to a good standard of mental health over the course of the six months. This reduced stress levels significantly. 


Research suggests that high levels of work-related stress have “negative impacts on job satisfaction, [and] work performance” (Hayes; Weathington, 2007, p.565). Additionally, one in four people say that work responsibilities “interfere with ability to fulfil responsibilities in the home” (Dhas, 2015, p.21661). It is therefore important to take steps to combat such stress from both personal and professional perspectives.


Consequently, creating distinct time in my weekly schedule for leisure activities became an essential part of my strategy to mitigate stress during my initial six-month training period. One such leisure activity I regularly participated in was meeting friends in a social context. Research conducted during the covid-19 pandemic shows that the lack of socialisation that occurred during periods of lockdown had substantial negative effects on the mental health of the public, generating significant “fear and anxiety” (Singh et al, 2020, p.1). This research shows clearly that anxiety and stress are directly linked to socialising and togetherness. Therefore, it is evident that incorporating such activities as meeting friends in a social environment into my routine was an effective strategy to minimise stress during my six-month training period.

It is inevitable that the demands that are placed on people during the initial six-month training period will result in stress to a certain degree. It is therefore an occupational necessity to develop strategies that increase resilience and minimise any stress. It is also essential to continuously analyse the effectiveness of strategies that I have incorporated into life in order to continue to develop and improve my internal resilience mechanisms and strategies. With specific regard to the two strategies detailed above, it is clear that both offer significant benefits that when combined, contribute substantially to stress minimisation.

As clearly demonstrated in the above discussions, both physical exercise and leisure activities play a significant role and both are beneficial to combatting stress, particularly during a time such as the initial six-month training period. Both are complimentary to each other and together they provide a complete and rounded approach to personal health and wellbeing.
Nonetheless, both activities also carry inherent risks that may result in them negatively impacting stress levels. In particular, leisure activities such as social gatherings and the consumption of alcohol may lead to late nights and a substantial reduction in quality of sleep, which consequently increases stress levels. Added to this, while leisure activities contribute to improved mental health, this is often at the expense of physical health. Ultimately, Both are essential contributions to the management of stress in different ways, however the impact of physical activity has fewer drawbacks and can be incorporated into other leisure activities, for example running as part of a social group. In this respect, physical exercise contributes to physical and mental health, both key elements in reducing stress.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Conflict is an inherent part of modern society and subsequently is also unavoidable in many situations relating to police work. During my short time in the role, I have dealt with numerous incidents during which my communication skills and conflict management abilities have been tested. One such incident that stands out occurred on a Saturday night in the city centre. What initially presented as a physical altercation between two males transcended into a situation whereby I arrested one of the involved males for being drunk and disorderly in a public place, due to the aggression and actions of the subject. In approaching the incident with the male, I was initially presented with a violent and volatile situation whereby conflict management was required at short notice with no preparation time available. This essay will consider different types of conflict models before discussing in depth what options were available to me at the scene of the incident. In addition, a reflective view of the incident including theoretical and practical aspects and legislative contexts will be considered. 

Ojo (2016) argued that all conflict can be split into two subcategories, either ‘functional’ or ‘dysfunctional’ conflict. Dysfunctional conflict is, he goes on to say, ‘unhealthy, destructive disagreement between two or more persons which usually takes the focus away from the work to be done and places focus instead on the conflict and the parties involved. This form of conflict drains productive energy. It is impairing’ (Ojo, 2016). Functional conflict is characterised more by a collaborative approach to problem solving, and is therefore a more desirable approach to incidents. However, this sort of discussion is unlikely in the realms of law enforcement and particularly so when dealing with individuals under the influence of substances. Consequently, it is clear that conflict should be avoided in its entirety wherever possible, and communication models and other techniques should be utilised in an attempt to reach a desirable outcome prior to the situation transcending into physical dysfunctional conflict. 

In this particular incident, it is evident that ‘dysfunctional conflict’ was the primary force. This is because the disagreement between the persons involved had already erupted into non-verbal violence and required physical intervention in the form of force from police officers to diffuse the situation and restore a sese of order. Additionally, the individuals involved had reasoning and rational thinking skills that were significantly lowered due to them being under the influence of alcohol, which adversely affects logical thinking and problem solving (Euser, Franken, 2012, p.459). As rational thought was reduced, there was a substantially heightened risk of injury being caused to any one of the persons involved or other members of the public around them. It was therefore necessary to take direct, forceful action to separate the individuals and mitigate the risk. This is the course of actions that me and a colleague undertook; forcefully moving both persons away from each other to reduce the risk of imminent injury. At this point, though the risk of harm was still considered to be very high, it was reduced from the risk that presented prior to our engagement in the situation

Reflecting upon the incident and my initial contact with the subject, it was clear from the outset that cooperation with the police and my requests would not be forthcoming, and that attempts would have to be made to gain compliance or otherwise remove the involved persons from the situation. I came to this conclusion due to the fact that although clearly aware of police presence, this had no bearing on the subject’s behaviour and he continued to attempt to fight the other person involved in the incident. In this respect, my early intervention in the conflict oriented incident, though in some respects have the potential to generate conflict between me and the subject, was necessary and proportionate given the circumstances. This initial contact also guided my behaviour going forward with the incident, as I needed to exert greater control over the subject the mitigate some of the risk that still presented.

John Peters (1981, p.3), in his book relating to the use of defensive tactics for law enforcement officers, devised six levels of response to conflict that an officer can use at any given time, either escalating through them or reversing down the scale, and entering at any point on the scale. The first level, ‘officer presence’, was in place throughout the night in the city centre in the run up to and during this incident, and seemingly had no effect. Therefore, officers entered the situation immediately at level three, ‘control and restraint’ as this was necessary and proportionate to mitigate risk. Once the immediate risk had subsided and I was attempting to uncover what had happened, the need for physical restraint reduced and, although the subject was uncooperative, he was not physically obstructive and hence level 2 on Peters’ scale was the appropriate level – verbal commands (ibid, 1981.) This continuous reassessment and adjustment of powers available to, and actions used by, officers ensured in this instance that the most proportionate action was always taken while ensuring the safety of those involved and the wider public present at the location of the incident. Continuous reassessment of the situation is therefore vital and effective in dealing with conflict related situations.

Shea and Harpool (1988, p.384), argue that verbal interaction requires balance, and for both parties to work together in order for a successful outcome to be reached. In an attempt to reach such a mutually beneficial outcome, during the incident I asked the subject to explain to me what had happened, and to give his side of the story. This would have enabled the situation to have been dealt with effectively and for communication to have diffused the obvious tensions at the scene. This however was unsuccessful due to the angered and intoxicated nature of the subject. My colleague had by this point obtained basic details from the second person involved and sent them home, with enquiries to be made the following morning at such a time that he was no longer intoxicated. Given the nature of my communication transcending into ‘dysfunctional conflict’ and with little hope of salvaging functional goal driven conflict given the intoxicating factor of the incident, I decided that this was the appropriate step for my subject also (Ojo, 2016). 

At this point I asked the subject for his name and address, however he refused to provide these details and became abusive towards myself and the other officers present. Persisting and in attempt to reinstate a level of constructive verbal interaction with a goal that benefited all parties involved, I told the subject that all that I needed was his details to follow up enquiries and then he would be able to go home. I also asked for the assistance of his friends who appeared more rational and less intoxicated. These people attempted to rationalise with the subject and gain compliance from him. Despite these efforts to work towards a mutually beneficial outcome, the subject became increasingly hostile and aggressive, forcing me to reconsider the tactics that I was using. I told the subject that he must provide details or he would be arrested, issuing verbal commands and altering my tone to be less cooperative and more commanding, as suggested by Shear and Harpool (1988, p.381). The subject escalated his aggression and began issuing threats to onlookers and attempted to move away from me. At this point, I reinstated my level three responses to conflict management – physical restraint (John Peters, 1981, p.3). The subject was arrested for being drunk and disorderly in a public place and conveyed to custody where he was later charged for the offence. In order to arrest the subject safely and ensure as great a level of compliance as was possible given the circumstances, I decided it was necessary to make use of handcuffs. These were used in compliance with section 117 of the Police and Criminal Evidence Act 1984 (PACE), which governs the use of force in relation to police powers such as during an arrest. 

Being arrested involves detaining, and in this case physically restraining a subject, and hence such a process infringes upon a person’s human rights. Most notably, this process effects Article 5 of the Human Rights Act 1988, which states that all persons have a right to liberty and security (legislation.gov.uk, 2022). In exploring contraventions of human rights in times of arrest however, it is clear that the notions of liberty and security were at risk for other persons present at the incident if such actions were not taken by myself and my colleagues. Moreover, Article 5 subsection C specifically deals with the issue of arrest and bringing subjects before the relevant legal authorities, giving police the powers to do this (ibid).

Reflecting upon this conflict-oriented situation and the actions that I took in relation to it, I believe that I handled it effectively in both physical and legislative contexts, also taking into consideration the wider context of the physical environment and risks and mitigating factors that I was presented with. Indeed, entering the conflict driven situation at the appropriate level to reinstate order and control while preventing physical injury to those involved was essential. It is also extremely important to consistently assess the situation for any changes or developments and respond effectively with appropriate changes and adaptations to actions undertaken. This is consistent with the research previously discussed within this essay as well as the National Decision Model, which provides a framework for constant evaluation of actions in line with the Code of Ethics. 

The College of Policing (2020, p.8) states that police have a legal duty to utilise all non-violent means to resolve a situation prior to using force. In this instance, I had attempted to use methods including high visibility presence and verbal commands to attempt to prevent and diffuse a violent situation. It was only when these failed to result in an acceptable outcome that I escalated my approach to one that included an element of force. This force was necessary to prevent any further violence and also to mitigate the risk level to all of those involved with, or present at, the time of the incident. In this regard, I have complied with the recommendations of the College of Policing.

In future, I will be able to build positively from this experience and develop my approach to future incidents of a similar nature. As 53% of incidents police attend are related to alcohol in some way, it is essential that I continuously develop my approach towards this type of incident to ensure effective outcomes each time (The guardian, 2015). Conflict is unavoidable to a large degree, it is the response to conflict that determines the outcomes of situations.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Social and cultural issues play an increasingly important role in modern policing, with understanding and reflection of differing cultures, disabilities and other differences an essential trait of police officers. One such incident that I have attended that has tested my knowledge of relevant laws as well as social and cultural challenges presented several weeks into my tutorship period. An call was received regarding a sudden death in a block of flats, which presented challenges in itself through dealing with language barriers in tracing and contacting next of kin. Additionally, several days after this incident a further report was made of a burglary in the deceased person’s flat. In identifying a key suspect in this offence, I was then presented with substantial cultural issues due to the suspect being a transgender woman with additional learning needs and subsequently unique needs and care requirements. This forced me to adapt my approach to the investigation and consider multiple different aspects in how to approach key milestones in the investigation such as interviewing and conducting a section 18 search of the suspects’ flat.

The initial call of a sudden death resulted in me testing my investigative abilities in searching for the deceased lady’s next of kin. This was made particularly challenging due to the deceased being of Asian ethnic origin with no obvious next of kin and no English-speaking contacts identifiable. Consequently, I utilised resources such as internet translation services to translate material in the deceased’s flat and identify points of contact to family members, and then cautiously and compassionately contacted these individuals to inform them of events and make further arrangements, in doing so taking care to avoid ‘compassion fatigue’ that may present as a result of repeated decision making and the following of procedures, while continually maintaining high levels of care and compassion with those that I come into contact with (Kinnick, Krugman, Cameron, 1996, p.687). This tested my communication skills as it took several attempts to convey understanding to the deceased’s relatives. Tenzer et al (2014, p.508) investigated the relationship between language barriers and trust formation in direct communication. The research concluded that there is a direct correlation between ‘cognitive and emotional reactions to language barriers and perceived trustworthiness and intention to trust’ (ibid, p.508). Consequently, it was important for me to identify ways in which communication could be aided and trust built between myself and the other involved parties in order to generate constructive communication and deliver higher quality outcomes for all involved. Additionally, it was important to ensure that the same high level of service was maintained. This took additional time and required effective time management to ensure that all other tasks were up to date throughout the process of dealing with this incident. 

An additional part of this incident was a report of a burglary that occurred in the deceased person’s flat. This provided a unique opportunity for me to oversee an investigative process that resulted in a necessity to navigate many cultural and social barriers, as well as language barriers. These barriers stemmed primarily from the nature of the main subject identified in the case. This is because the subject identified as a transgender female, had moderate learning difficulties, and had some problems in her communication.

Recent studies have found that there has been a substantial increase in recent years of the number of teenagers and young adults suffering from gender dysmorphia and associated feelings (Littman, 2019). It is therefore evident that proportionately, police interactions with those suffering from gender dysmorphia and those who have undergone gender reassignment surgery will increase significantly in future years as these young adults and teenagers grow older. Consequently, it is essential that police are aware of the wider social and political context of trans people in order to provide a consistently high quality of service to these individuals that reflects their status as equal to all other genders and sexualities.

My first experience of dealing with somebody that identifies as a transgender woman came in my second week of operational service and provided a unique opportunity for me to test and subsequently further develop my understanding of gender dysmorphia, gender reassignment, and transphobia.

A number of issues presented during my interactions with this person that required a distinct thought process and understanding. The first of these presented when we reached a point where there was a necessity to arrest the person under suspicion of the offence. At this point, it became apparent that a body search of the person would need to be carried out. It was initially unclear as to who was best suited to conduct this search, whether that be myself or a female colleague. I felt that given the sensitive nature of the circumstances, it was mutually beneficial for all involved parties if the wishes and opinions of the subject were taken into account before any decision was made. This standpoint is consistent with research that shows significant value in asking questions and identifying others’ views on important matters, even if not necessarily committing to follow the other person’s views dogmatically (Kowalski, 2021). In listening to the person’s views, that is to be searched by a female officer as consistent with the woman’s gender identity, I identified a learning point for future incidents of a comparative nature. I have since undertaken further research on transgender issues and have concluded that while there is no evident harm in asking questions of people to uncover their feelings at any particular moment, as a generalisation, transgender people wish to be treated equally to others and as their chosen and identifiable gender during interactions with public figures such as the police. This is consistent with research into the feelings of transgender people in prisons, with one person interviewed for an article saying in a recent journal, ‘I want the male and female wings. I don’t want a special trans wing for people’ (Maycock, 2019, p.31). Consequently, it is clear that taking the feelings of transgender people is both something that is essential to an effective interaction with such a person and something that I have successfully done in this particular incident. 

Further issues surrounding this particular incident presented upon organising the interview of the suspect of the offence. Indeed, it became clear through the course of the investigation and my numerous interactions with the person that they required additional support with their learning and understanding of the custody and investigative processes. Consistent with the earlier identified principles of asking questions to receive the best answers (Kowalski, 2021), I asked the individual what support they required and wanted and tested their knowledge of what was happening at each stage of the process. This enabled me to identify suitable measures to assist the subject during the interview and as such resulted in a greater understanding and compliance on the subject’s part, and a high quality of evidence and benefit from the interview on the part of the police. 

Ware (2004, p.175) argued that it is imperative to educate and inform those with learning difficulties to the greatest extent possible to enable them to acquire as much control over their lives and decisions as possible. It is due to this that I worked with colleagues in regards to this particular incident to plan how best to communicate with the subject prior to interview to explain how the process works, as well as explaining in detail their rights and requirements as set out in the authorised professional practice (APP) from the College of Policing. In this occurrence, it was beneficial to recommend the use of an appropriate adult for the subject who could assist with their understanding of questions and help make the process as smooth and beneficial as possible. This is something I then arranged with custody staff. Undertaking steps such as those mentioned above enabled me to provide the best possible care to the subject while in custody, and also laid the foundations for a successful interview and hence a higher quality outcome.


Another obstacle to overcome came as a result of the section 18 search of the subject’s flat that I played a significant role in organising and carrying out. Indeed, the subject’s additional learning needs, as previously discussed, posed a barrier to a complete understanding of what was happening and for what reasons, but in addition to this, the subject was a compulsive hoarder and her specific needs and learning difficulties resulted in an environment that was both extremely difficult to search and posed a health risk to both the search teams and the subject upon her release from custody. In explaining that a search would be conducted to the subject, I took great care to explain the reasons and the relevant legislation that permitted this activity and ensured a good level of understanding in the subject. This result in a greater acceptance and apathy with our activities. Taking into account the state of the property, I felt it was necessary to refer the subject to social services so as to enable her to receive additional help and support in relation to her living situation. While it is the case that there is sometimes a tendency to compare the condition of some people’s properties to a norm created in our own minds that is not necessarily reflective of wider societal norms, it was clear to me that the state of this particular flat posed serious social issues for the individual and health issues for all other residents of the block of flats. Some difficulties were experienced in communicating my concerns to the subject, however I found it best to be direct and clear in communicating my concerns, whilst also signposting all appropriate support services and acting in a compassionate way, as consistent with APP (College of Policing, 2022). Additionally, I submitted a Public Protection Notice (PPN) which alerted social services of the issues and my concerns. This resulted in a multi-agency approach to the issues identified which research has shown is of substantially greater benefit than a single agency approach (Stevens, 2013, p.85). In many respects, adopting a multi-agency approach to police work results in better outcomes being reached faster, due to the fact that it draws on the expertise of people in numerous fields of work. This is something that should be considered going forward. When dealing with future incidents, I will remember this and subsequently draw on the knowledge of all those who can offer both help and support.




In conclusion, it is clear that policing by its nature results in communication and interaction between people from numerous differing cultural, social and economic backgrounds. This necessitates a clear understanding of such issues by police officers in order to avoid misunderstanding and provide an effective, high quality of service to all members of the public. I have demonstrated in this essay, through reflection of an incident that I have played a significant role in, that I undertake to provide this high quality of service primarily through an understanding of the wishes and opinions of those I interact with, whilst always maintaining strong compliance to the relevant codes of practice. Issues such as the gender of officers conducting searches on those who identify as a gender other than that prescribed to them at birth are generally not an issue as long as the wishes of the person are taken into account (Maycock, 2019, p.31). Additionally, interviewing a suspect with learning difficulties need not present a major problem if all relevant codes of practice are followed and protective factors are taken into account. Finally, this essay has considered that a search of a vulnerable person’s property, while presenting unique challenges, is not substantially different to any other property search if all factors are considered and care is taken with the vulnerable person’s property and a detailed explanation of what is happening is provided to the person, as should be the case with any other subject without such additional factors to consider. Ultimately, if best practice is followed, very little changes in relation to dealing with people with additional learning needs, language barriers, or those who identify as transgender so long as best practice is followed on all occasions regardless.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




Discretion is a key aspect of police decision making and can result in different outcomes depending on a wide range of varied factors (Bronitt, Stenning, 2011, p.339). Making decisions quickly and utilising this discretion is a very important part of modern policing as it can have significant implications for the outcome of incidents. One such incident that I attended where it was necessary to think quickly and utilise appropriate models and guidelines to ensure high quality outcomes and retain safety throughout occurred during my third set into the tutor period. I attended a call to reports of a male with a knife concealed in a bag at a high street restaurant. This essay will split the key decisions and stages of the incident into sections. First it will discuss the processes involved with the National Decision Model (NDM) and the thought and planning processes that I undertook whilst on route to this particular incident. Next, the essay will consider the actions I undertook whilst on scene, including the rationale for making these decisions. The essay will then consider the investigatory process associated with the incident. Finally, this essay will look at the incident reflectively, considering what went well and what aspects of the incident from initial call to disposal that I could build upon and improve in comparable future incidents.




The national decision model (NDM) is a framework that is used by police officers to assist in making complex decisions in difficult circumstances (College of Policing, 2022). In regard to this specific incident that I attended, I began working my way through the NDM prior to booking off at the scene. Despite not knowing any details as to what I would be faced with on arrival, this enabled me to have a rough plan of how to approach the largely unknown situation. The second step on the NDM is ‘gather information and intelligence’ (ibid). This was key to this particular incident as very little was initially known other than a call for assistance at a local fast food outlet. In speaking to control room and requesting further information, I was able to ascertain that the incident was believed to involve youths in possession of knives. As a result of this new information generated as a result of the NDM, I was able to effectively put into practice the third element, ‘assess threat and risk and develop a working strategy’ (ibid). In assessing the risk associated with a group of youths with knives, I decided to ask for additional units to assist us in responding to the incident, thereby mitigating risk and increasing the probability of a successful encounter with the group. This information also had an effect on the way I approached the group on arrival, using more caution and a greater awareness of my surroundings. In regards to discretion, I was able as a result of this additional information gained to alter the actions I took to be adhere more rigidly to the law. This is because with lower officer numbers and a large group of people, it would be less feasible to effectively control and search all parties. With increased numbers, I was able to identify and search my main suspect matching the description passed by CCTV, and subsequently found a large knife in his possession. Consequently, it is clear that my use of the National Decision Model did in this case alter my use of discretion and subsequently resulted in best evidence being achieved and a higher quality of outcome.





The plans I had made through effective use of the NDM while on route to the incident resulted in a clearer vision of what to do as I arrived on scene.  Upon arrival at any scene, it is necessary to ensure adherence to the Code of Ethics, this document defines the ‘exemplary standards of behaviour for everyone who works in policing’ (College of Policing, 2014, pp.1-28). Ensuring as high a compliance to these standards as possible results in a more consistent service being provided with high quality of outcomes for incidents involving police interaction with the public. In this incident, even though the suspect had been identified by CCTV operators as potentially being in possession of a knife and involved in the incident in the restaurant, it was still necessary and in everyone’s best interests to treat the suspect with ‘authority, respect and courtesy’, the second point on the Code of Ethics (Ibid, p.4). Being in control of the situation and commanding a sense of authority onto the suspect did not occur to the detriment of respect and courtesy, both of which were still offered to the individual involved. Indeed, I believe treating him respectfully resulted in a greater compliance on his part. This is consistent with research by Tyler (1997, p.219) that suggests that authorities ‘need the willing, voluntary compliance of most citizens most of the time’, and that threats and an overly authoritarian approach is ‘ineffective in inducing compliance with laws’. 

While compliant, it would have been possible for me to have used discretion and refrained from handcuffing the suspect at this stage. However, I felt that given the seriousness and type of the reports concerning the male that it was necessary to use force in the way of handcuffs in order to mitigate the risk of injuries to anybody involved in the incident or in close proximity to the suspect. The Code of Ethics references the use of force in the standards of professional behaviour (College of Policing, 2014, p.4). The document states that force should only be used when ‘necessary, proportionate and reasonable’ (ibid, p.4). This is necessarily a decision that involves discretion and reasoning in line with the National Decision Model, as risk is not an objective calculation (Redmill, 2002, p.91). In choosing to advance the initial investigation through a stop and search with handcuffs used, I utilised my discretion and impacted upon the quality of the outcome. Indeed, the search did recover a bladed article and the suspect was restrained when this was found which reduced risks to all persons involved.



Discretion was further utilised in relation to the investigation of the offence and the gathering of evidence. One of the first steps of this investigation was to return to the restaurant where the initial call was made from and review CCTV footage to identify any offenders not currently in police custody and to identify any further offences committed by those that were. After speaking to staff at the outlet and reviewing the footage, I identified the male that I had arrested with an unconcealed knife in the restaurant, seemingly threatening another group of youths. It quickly became apparent that this footage constituted key evidence in my investigation. Unfortunately, due to technology related issues, we encountered issues in uploading the footage to the computer system. This presented a significant problem as I was aware that this key footage would be needed for the interview with the suspect, but that the technology related issues would not be resolved in time. As a result, I referred back to the National Decision Model and identified alternative options and contingencies in line with the framework (College of Policing, 2022). I identified the possibility of recording the CCTV footage on my body worn video camera and subsequently uploading and using this footage in interview as an alternative. This was not something that would be considered best practice in many circumstances, however given the prospects of having limited CCTV evidence for interview, I used my discretion and decided that this was the most effective solution and would result in the achievement of best evidence. 




In reviewing this incident from initial contact with the control room through to unloading the case from my workload, it is clear that it has provided a strong learning opportunity. Indeed, constantly reverting back to and working my way through the National Decision Model allows for a clear evidence based strategy for dealing with whatever incident that I am presented with. In addition to this, it is useful to analyse the course of action that I have already undertaken and ascertain the strengths of what I did and identify areas for improvement. A good way to assess and review the incident is using Gibb’s Reflective Cycle, as this provides a framework for reflecting on an event and subsequently developing approaches (Gibbs, 1988).

Gibbs’ Reflective Cycle is particularly appropriate in assessing and learning from experiences in relation to policing due to its cyclical nature and the ability to enact what is learned in reflections in future experiences. Indeed, the model provides a thorough approach to reflection on multiple aspects of an experience, allowing the user to internally analyse each section of the model multiple times, assisting learning from the experience and subsequently increasing the quality of future decisions. The primary use of Gibbs’ Reflective Cycle in this particular incident was to reflect on a fast paced experience and remember key aspects, helping me to understand what I did, but moreover why I did what I did and subsequently what areas I would do differently in future. This has had substantial benefits for both my personal growth and the outcome of incidents that I have attended.



In conclusion, it is clear that consistent referral to the National Decision Model (NDM) and thoughts in relation to the Code of Ethics have the potential to have a significant impact upon the decisions that are made at incidents and the use of discretion within this. With specific regard to the incident referenced in this essay, I believe that the National Decision Model provided me with a solid framework from which to plan and execute my approach to the incident, as well as responding to and dealing with unexpected changes and developments whilst dealing with the incident. The decisions that I made were consistent with best practice as detailed in the Code of ethics wherever possible, with the flexibility to assess and adapt when needed from the National Decision Model. Ultimately, this cyclical approach to planning and adapting paved the way for a safe interaction at scene and a high quality of outcome for the investigation. This is furthered by reflective practice, as utilising models such as Gibbs’ Reflective Cycle allow for learning and developing from experiences that subsequently feeds in to the planning and execution of a future comparable incident. Overall, therefore, it is clear that discretion is a result of high quality preparation, knowledge and experience that is gained most effectively through adherence to the National Decision Model and the Code of Ethics. 


1800 words


Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Communication skills







	Through continued active participation in a wide range of incidents differing in nature, that will require to alter, adapt and develop my communication skills accordingly, and also learning what works and what doesn’t as a result.
	Colleagues play significant role in helping me to achieve this area of development.
	Ongoing process with no specific timeline. This is an opportunity for continuous development in this aspect of my work.

	



Knowledge of legislation







	Through continued development and application of learning. Taking advantage of learning opportunities to explore different legislation and its potential applications to future occurrences.
	Colleagues can assist through their own knowledge. Also opportunity for personal development and growth.
	Ongoing process with no specific timeline. Learning is in this respect a continuous process due to the vast amount of legislation and its continually developing nature.
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