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Team- Working

Effective trust and delegation conflict handling/reward and recognition, trust and delegation
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Conflict handling
The Definition and Types of Team Conflict:
Team Conflict is an interpersonal issue that happens between two or more members of a team and influence comes about of collaboration.
Team conflict are caused by the circumstance when the adjust between objectives, goals, thoughts of a team is disturbed, if the conflict is there people can no more work together and no shared objectives can be achieved in team environment. 
Conflicts are pretty much inevitable when you work with others. (Mindtools.com, 2019)

Team Conflict can be two types:
1. Constructive team conflicts: results in a solution to a problem and create a good or common deal between team members. 
2. Destructive team conflicts: this type of conflict shows up when the team problem solving process fails so no solution is generated and problem still exists.
Such conflicts demoralized the team and make it polarized.
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Resolving team conflict:
· Acknowledge the conflict
· Discuss the impact
· Agree to a cooperative process
· Agree to communicate

According to Tuckman models, a conflict can be as storming.
Storming is the stage of group life characterized by members becoming increasingly impatient with the existing structure and directly or indirectly calling the leaders of the group.Because there is rarely one right way to solve problems or achieve goals, it is nearly impossible for everyone in the group to be completely happy with decisions and plans. (Maund, n.d.)

Rewards and recognition 
	[image: ]
How should teams be recognized and rewarded?
If you are the manager responsible for the team, then ask them how they’d like to be rewarded.
Recognition also shouldn’t only be given recognize the team process that help them reach their goals.
The manager and team should understand what they need to accomplish to achieve a reward.
Reward and recognition don’t have to only be monetary. Consider development rewards.
If manager do choose to recognize individual efforts, care must be given to making those rewards as is correct.
Build recognition into your values and into your calendar.
Recognition isn’t a task you can ignore, either as a team leader or a team player. It’s important to step back and evaluate progress.
 Rewards are the items, gift cards, cash, or perks such as time off or discounts earned through receiving recognition or achieving your goals within an incentive program. Simply handing out rewards is NOT recognition, as it doesn’t have any value to the employee beyond the dollar amount. Many companies make this mistake, and waste a lot of money in the process. (WorkStride | Channel Incentives and Employee Recognition, 2019)


Trust and Delegation
The importance of Trust in Teams: 
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One definition describes trust as a “reliance on the character, ability, strength, or truth of someone or something.” (Crowe-associates.co.uk, 2019)
Trust is essential to an effective team because is provide a sense of safety.
When your team members feel safe with each other, they feel comfortable to open up.
Strategies for buildings teams:
1. Lead by Example: This means trusting your team, your co-workers and your boss.
2. Communicate Openly: Open communication is essential for building trust. You have to get everyone on your team talking to each other in an honest, meaningful way, and you can use several strategies to accomplish this.
3. Know each other personality: One very necessary way to build trust is to support your team members to see their colleagues as people, as friends, a family.
4. Don’t place blame: When every starts pointing fingers, an unpleasant atmosphere can quickly develop, because when people work together mistakes and disappoints happen, and it’s easy to blame someone who causes these.
5. Discuss Trust Issues: If you manage an established team that has trust issues, it’s necessary to find out how these problems originate, so that you can came up with a strategy for overcoming them.
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Why team Fails: 
Lack of trust: For a variety of reasons, members within the team do not believe what other members are saving or why they are doing certain things within the team. (Morgan,2017)

Delegation:

Delegation is the assignment of any responsibility or authority to another person within the company to conduct specific activities outside the company. Generally carried out from manager to a subordinate.
The delegation can be temporary or permanent. 
Good delegation makes a positive motivating environment. 

The process of Delegation of authority:                                    [image: ]
1.Assignment.
2.Transfer.
3.Acceptance.
4. Accountability.

Last consideration on how to delegate
Knowing how to delegate is unimaginably useful for collaborative work. It is a skill you can learn. However, nothing is as great as practice when it comes to delegating.
The key point on delegating that should stick with you is: believe your your and delegate more. (Serban, 2019)
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