PERSONAL DEVELOPMENT PLAN – PC 2105 CAMERON DUNCAN
	Development Need Identified 
	Development Objective/s
	Method
	By Whom
	By When
	Review

	To become familiar with Divisional Sergeants aside from line manager whom to task on NICHE occurrences during shift.

	Identify Divisional Sergeants aside from line manager whom to task NICHE occurrences during shift.
	Practice through NICHE occurrences

Guidance by Tutor
	NICHE
Relief Sgts across Newport East
PERSONAL DEVELOPMENT
	COMPLETED END OF TUTOR HUB
	Identified divisional Sgts for tasking when Maindee B Relief Sgt is unavailable

	Develop Police writing technique on NICHE

	To be able to have the appropriate writing technique on NICHE to ensure OEL updates and ICP01/IF001/Crime Proforma is in line with Force Procedure
	Guidance from tutor
Review examples of NICHE

OEL UPDATES

ICP001/IF001

Crime Management Unit
	NICHE
CRIME PROFORMA MANAGEMENT
PERSONAL DEVELOPMENT
	COMPLETED END OF TUTOR HUB
	Multiple occurrences have been completed to the Force minimum required standard

	Develop a working knowledge/skillset in Conflict Management

	To be comfortable dealing with conflict and have the ability to deescalate hostile situations using tac-comms.
	Attend calls of a volatile and unpredictable nature and be able to manage conflict in line with the OST Operational Handbook
	STORM 

NICHE WARNING MARKERS 

INTELLIGENCE
PERSONAL DEVELOPMENT
	COMPLETED END OF TUTOR HUB
	Conflict module completed involving aggressive resistance. Police Officer code of ethic abided by and National Decision Model Implemented

	Develop Stop Search Technique and identifying through ‘Seen, Heard, Action, Conversations, Knowledge and Smell’.
	To become proficient with Stop Searches and completing relevant forms effectively through the Electronic Pocket Note Book entry form
	Pro-active patrolling areas with reliable intelligence to suggest criminal activity. 
	Assistance from Tutor Constable

PERSONAL DEVELOPMENT
	COMPLETED END OF TUTOR HUB
	Completed five Stop Searches with positive results in all five. This consisted of seizing class B and class A drugs and in some cases issues Fixed Penalty Notices for Cannabis. The seized drugs were then logged and booked into property for disposal via the drugs safe. 

	Develop interviewing technique


	To become capable of interviewing subjects of volume crimes
	Interview subjects of volume crimes such as theft/shoplifting, common assault etc.
	Tutorship

NICHE

STORM
PERSONAL DEVELOPMENT
	COMPLETED END OF TUTOR HUB
	Various interviews conducted of volume crime. Shoplifting, common assaults, Domestic Violence, Criminal damage and Actual Bodily Harm. All interviews were planned using the PEACE model and this gave positive results.

	Develop a working technique of Victim/Witness Contact Management
	To become proficient in planning, scheduling and liaising with Victims and Witnesses via Email, Telephone and in person in line with Force Policies
	Follow Victim Contact Management procedures on NICHE and log regular updates on OEL
	NICHE

STORM 

PERSONAL DEVELOPMENT

	COMPLETED END OF TUTOR HUB
	Completed the victim/witness module involving supporting multiple persons through difficult situations and updating them regularly via phone. I have also completed multiple Public Protection Notices in relation to Domestic Violence and Vulnerable children. I have been fortunate to receive positive feedback on two occasions from the Detective Chief Inspector of the PPU in relation to the quality of my PPN’s.

	Develop a working technique of Custody Process
	To become proficient in custody procedures including presenting subjects to custody Sgt’s, Custody Clocks, Handovers and Charging
	Complete these procedures following arrest or transporting prisoners
	NICHE

STORM
 PERSONAL DEVELOPMENT 
	COMPLETED END OF TUTOR HUB
	Multiple arrests have resulted in presenting the subjects to custody. Feedback from the custody Sgts has been positive stating I have been clear and concise. All of my arrests resulted in the subject’s detention being authorised.

	Avoid skill fade of legislation knowledge 
	To maintain legislation knowledge to avoid skill fade
	Using my snap cards to practice legislation on rest days and free time – This will assist with promotion in the future at the end of 2 year’s probation March 2021. 
	PERSONAL DEVELOPMENT
	Ongoing development
	Ongoing review at the end of each month throughout my probabation ending March 2021

	Develop case file efficiency and further knowledge into the Justice System and Crown Prosecution Service Action Plans
	To become proficient with case file assembly including CPS Advice Files, Remand Files, Guilty and Anticipated Plea files, Not Guilty Anticipated Plea files, Crown Court files and Crown Court Upgrade files.
	Complete these files as occurrences become available to be allocated as Officer In Case
	NICHE

PERSONAL DEVELOPMENT
	Ongoing development
	Ongoing review at the end of each month throughout my probabation ending March 2021

	Maintain professional standards and abide by the College of Policing’s Code of Ethics
	Having left the Tutor hub, maintain these standards with integrity.
	Self-discipline and integrity to avoid slipping into bad habits sometimes adopted by influences from other Officers on shift. This includes attitude, presentation of uniform and work ethic.
	PERSONAL DEVELOPMENT
	Ongoing development
	Ongoing review at the end of each month throughout my probabation ending March 2021 and throughout my career


	Develop further practice into completing a Superintendents Authority to Extend Bail process
	Complete another Superintendents Authority to Extend Bail request to enhance my development. This includes communication via Skype to an Inspector and Superintendent whereby I clearly communicate my justification and necessity abiding by PACE. 
	Await a case where this becomes applicable 
	NICHE

PERSONAL DEVELOPMENT
	Ongoing development
	Ongoing review at the end of each month throughout my probabation ending March 2021

	Identify further opportunities for placements across departments in Gwent Police
	Aside from completing obligatory attachments, identify and contact other departments and units for the opportunity for further placements short term and long term
	Contact units and departments such as CID, PPU, Custody, Gravitas
	PERSONAL TASK 

THE BEAT 
FORCE DIRECTORY
	Ongoing development
	Ongoing review at the end of each month throughout my probabation ending March 2021

	Keep up to date with latest in Force Policies due to consistent changing of procedures
	Ensure that I am always using up to date procedures outlined by the ACC and Chief Constable when making decisions and actions
	The Beat is regularly updated with the latest policies, ensure that these are read, understood and abided by. If unsure, ask Divisional Sergeants.
	PERSONAL DEVELOPMENT 

THE BEAT
	Ongoing development
	Ongoing review at the end of each month throughout my probabation ending March 2021


