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Introduction
Tesla Inc. is an American electric vehicle producing company. Key products of this organization are Electric cars, Tesla Batteries, and Solar panels. It started its journey in 2003 and after operating for 11 years Tesla was ranked as the best-selling battery-electric and plug-in passenger car (tesla.com, 2020). The mission of this organization is to accelerate the world’s transition to sustainable energy. Tesla produces the world’s best pure electric vehicles. It’s produced cars are high-performing automobiles that are also the safest, and highest-rated cars in the world.

Blog-1. 
Tesla’s - $0 Marketing Strategy to Dominate a Market
[image: ][image: ]Tesla uses a referral program to encourage its customers to get the word about their cars.  Tesla adopted a marketing strategy that was against the trend of TV advertisement. It started to push its products toward customers. Tesla didn’t stop spending money on marketing rather it is more focused on word-of-mouth advertising and referrals (the Guardian, 2020). It encourages its customers to increase their sales. Tesla has turned its customers on its marketers. Tesla’s cars and batteries are so good that this company is winning so many awards, the Model S was given 5.4 out of 5 on safety rating by National Highway Safety Administration. Tesla is crafting positive customer experiences and encouraging them to sell to others. That’s how Tesla is staying on public consciousness through social media, media, and in general conversation. 
Moreover, Tesla’s mission of creating environmentally sustainable transportation is playing as its major marketing strategy (Toumi, 2018). Tesla’s secret master plan is to build high performing, expensive electric car then sells it to the customer and re-invest the revenue into the company's R&D to build a more affordable car for the wider market.
This loot box of Tesla can get a customer a sizable discount on next-generation Tesla Roadster provided the customer can get into its secret confines. It is a part of the referral program of Tesla. Customers can get this loot box by referring Tesla to their friends and potential buyers.
Blog-02
[bookmark: _Toc58524487][bookmark: _Toc56601835]Tesla - New product development strategy
[image: ][image: ]Elon Musk the CEO of Tesla announced that the company will concentrate on product scaling and product development instead of being a part of Formula E racing. Tesla Roadster was this company’s very first product, it is a high-performance sports electric vehicle (The Economist, 2020). Tesla’s long term goal is to introduce a wide range of models and manufacture affordably priced family cars. As Tesla’s primary goal is to accelerate the transition from a hydrocarbon economy to a solar electric economy, the company is thinking about new models except for highly-priced EV like robust. In 2020, brought to market some of its newer products. The product list includes Tesla Model Y, Tesla Model X, Tesla Model X refresh, and Tesla Semi. These three models were designed considering the affordability wide product rage issue. 


Blog-03
[bookmark: _Toc58524488][bookmark: _Toc56601837]Tesla - Vehicle strategy 
[image: Teardown: Tesla's Hardware Retrofits for Model 3 - EE Times Asia][image: Tesla has a new Autopilot '2.5' hardware suite with more computing power  for autonomous driving - Electrek]Tesla emulates technological product life cycles and targets affluent buyers. After that, it moves toward larger markets. Its technology strategy is to start with a clean sheet design and include computer software and hardware at the center of its cars (Park et al., 2014). Thus, tesla is enabled to provide online software updates to its vehicles. This ability helps Tesla to improve its already sold cars’ performance and functionality for free. Tesla entered the electric vehicle market with its sporty Roadstar and then introduced its Model S in June 2012 (Nytimes.com, 2020). Currently, it's working on a supercharged version of the Roadstar which is expected to be the quickest car in the world. 
Elon Musk the CEO of Tesla has used innovation as capital to support his ideas. He has also used “impression amplifiers” to get all the stakeholders on board. Tesla’s big projects the Model S, X, Y, and 3 are aimed at transforming the industry through changing the ecosystem (Motors, 2016). Tesla has introduced more software than average vehicles and included performance optimization. Blog 03
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Blog-4. 
Tesla – Adoption of electric vehicle battery technology 
[image: ][image: ]In terms of electric vehicles, Tesla takes the leading position. It offers the best balance to its vehicles in traveling distance, charges cost and time, long term battery life. Rechargeable lithium-ion batteries are considered as the primary storage of energy for electric vehicles. These batteries contain three fundamental components these are the carbon anode, the Lico02 cathode, and the liquid electro-cycle. Tesla continuously developing these three components to increase battery performance, battery lifetime, and vehicle running distance (Family et al., 2020). The primary EV battery used in Tesla is NCA or Nickel-Cobalt-Aluminium Oxide. This new chemistry will push the prices of EV batteries to $60–$80/kWh. Tesla is going to work with CALT which will produce batteries that last up to 1.2 million miles and 16 years (Charles Riley, 2020). Tesla got the approval of the Chinese government ministry to manufacture its Tesla Model 3 with a lithium-iron-phosphate battery.
Tesla has adopted a new plan for using table battery in its EVs. This plan will improve EV’s range and power. This battery will reduce Tesla’s cost per kilowatt-hour. This cost reduction will allow Tesla to lower the price of its cars and Tesla’s cars will be far more accessible (BBC News, 2020). These new tables’ cells will increase EV battery’s energy by five times, energy will be increased by 16%, and batteries will be six times more powerful. 
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Blog-5. 
Tesla - The top car seller in the UK in 2020
[image: ]In April the UK witnessed the worst sales record in more than seven decades. Sales of new vehicles fell by more than 97%. This year Tesla’s Model 3 became the top seller in the UK. In this year Tesla sold 658 vehicles. It tuned out UK’s most popular electric car. Tesla’s Model 3 received 1.8 million monthly searches (the Guardian, 2020). It was SMMT’s third best-selling car. One of the main reasons behind its sales push is attractive tax benefits for electric vehicles. Tesla introduced Model 3 as a fantastic product as a major part of the manufacturing process of this car was concentrated on its design. The lack of an engine let tesla have a front trunk which attracted a lot of consumers. This model contains very advanced sensors that allow the car to accelerate, steer, and break automatically (The Economist, 2020). All these amazing features have made Tesla the first choice among the car buyers of the UK.
[image: Tesla Model 3 is the top-selling car in the U.K. for a second month but as  showrooms reopen it could be overtaken - MarketWatch]This Model 3 of Tesla comes with the latest development in battery technology. Tesla has also introduced its energy management software such as Auto-bidder. The inclusion of so many advanced software and effective hardware in this car has pushed the ranking of the Model 3 in the electric vehicles list.


Blog-6
Tesla - Sales and servicing facilities
[bookmark: _Toc56601846][image: ][image: ]Tesla’s business model is different, after establishing its brand and delivering its concept the CEO decided to change its traditional business model. Currently, Tesla maintains three prolong approach to selling, servicing, and charging electric vehicles. Tesla does not sell its product through any franchised dealership rather it uses direct sales (Hunt et al., 2016). Tesla has an international network of showrooms and galleries. Tesla’s showroom doesn’t have any conflict of interest. This company has more than 400 locations around the world to display and sell vehicles. Tesla also adopted the Internet Sales platform. Consumer from different countries can customize their preferred car and purchase it online (BBC News, 2020). Most of the sales centre of Tesla contains a service centre as well. This company believes the availability of service centres in any area increases customers’ demand. Tesla has employed Tesla Rangers to provide services from clients’ houses. Tesla has created a network of supercharger stations, in places where drivers can get their Tesla vehicles fully charged within only 30 minutes, and it's for free. This facility is given to speed up the rate of adoption of Tesla’s electric vehicles.

Blog-7
Tesla - Health and Safety practices
[image: Accelerating Tesla's Safety Culture | Tesla Suomi]Tesla maintains high cautiousness about the safety of their employees and this safety in operation is achieved through training, education, precaution, innovation, and continual improvement. Tesla is very focused on its overall rate of injury and prevention measures to reduce the rate of employee injuries. Tesla’s goal is to be the safest company through continuous integration of safety measures and working process. In 2019 Tesla declared that despite producing more vehicles employee injury rate went down by 50% compared to 2018 (Motors, 2016). Employees of this organization spent less time away from work due to illness or injury issues. Tesla has expanded its employee safety engagement program globally. It has also expanded the EHS technician program. In 2019 this company hosted the Transplant Automotive Safety Forum with more than 100 safety professionals working at different automobile companies (Nytimes.com, 2020). 
[image: Tesla Gigafactory safety problems detailed by USA Today]Tesla is also joining the OSHA’s Voluntary Protection Program (VPP) at its facilities in Fremont, California, and New York. These voluntary programs of the company are ensuring effective health management and safety program. Tesla is collaborating with EHS to make its products more ergonomically friendly. All the ergonomics team is continuously working to explore the effectiveness of new technologies to ensure safety (Charles Riley, 2020). They are examining all the sensors of Tesla’s cars to support healthy posture and movement. 

Conclusion 
Tesla possesses a leading position in the electric vehicle industry. This organization has reached this position through its effective new product development strategy and continual innovation. Recently Tesla has brought some innovation in its battery which increased the car’s energy and reduced manufacturing costs. In 2020 Tesla became the highest Autocar seller in the UK with the highest rate of popularity. One of the main reasons behind such popularity is sales and service facilities provided by the company. Tesla takes strong care of its employees’ and clients’ safety.
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