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Introduction
UWTSD have planning permission to build a single, two stories detached domestic building with a loft space on the SA1 site with access straight from the public highway. 
This document will detail the various stages of the in the preparation to the build:  
· Construction phase plan
· Method Statement
· Risk Assessment 
· Health and Safety legislation
Below is he proposed drawings for the build. 
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(Fig 1) Taken from lecture notes 	
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(Fig 2) Taken from lecture notes










Construction Phase Plan
	Notification No
	123456789
	Date Submitted 
	28/04/2020



	Notification Type	
	New notification



1. Location of the site
	Address of construction site 
	Kings Road                                                            
Swansea
SA1 8AS

	In which local authority is the site address (County, Geographical Area and Local Authority) 
	
Wales, Wales and Swansea Local Authority



1.1       Site rules
All site personnel undertaking any work on the site must attend the project specific induction where the site rules and other site specific matters will be communicated. All persons authorised to be on site must comply with the requirements of this Plan. 
General Site Rules for site staff:
All site staff are to sign in and out each day (site office) 
Think about your safety and the safety of others.
Wear appropriate PPE.
Vehicles to be parked at Technum 2 building. (Figure A)
All significant risk aspects of work being undertaken must have a valid risk assessment.
Report all accidents, incidents and near misses.
Waste to be kept in appropriate and separate containers and disposed of appropriately.
No eating, drinking outside of the designated welfare areas. 
Public footpaths across the site must not be blocked or obstructed at any time.
No smoking is permitted on site, in buildings or company vehicles.
1.2       Reporting of Accidents, Incidents and Near Miss Incidents
All accidents, incidents and near misses must be reported to the Site Supervisor immediately. The Supervisor will ensure that the imminent danger is removed or controlled and casualties receive first aid / treatment as deemed necessary. IF YOU OBSERVE OR ARE REQUESTED TO DO ANYTHING YOU CONSIDER UNSAFE – SEEK ADVICE FROM YOUR LINE MANAGER IN THE FIRST INSTANCE.
Details of any incident may be used as part of the learning process to mitigate the near miss or accident happening again or becoming an accident. 
The Site Supervisors / Contractors Health and Safety Manager will be responsible for notifying any RIDDOR incidents to the enforcing authorities.
1.3       Site Induction
The appointed Site Manager will induct all persons working or visiting the site. The content of the induction will be suited to the role of the inductee and will include the Site Rules, Emergency Procedures, significant risks and any specific control measures identified. On Site Training.
1.4        Onsite Training
On this site the following training will be undertaken:
•	Toolbox talks undertaken as required 
•	Briefings on changes in company rules, procedures or alerts



1.5       Site Security Site Security and Third Parties
Physical barriers are used wherever practical e.g. closing areas off from the public areas using the public footpath. However there is a reliance on signage, temporary barriers and direct supervision of tools and materials etc by the work team. 
Security of the welfare and the storage container is achieved the locking of doors and security shutters using a key safe. Heras boundary for the site and all materials stored offsite as and when possible. 
1.6        Liaison between parties on site will be as follows
The Site Supervisor will liaise with all parties (e.g. the project team, contractors etc) on a regular basis to ensure co-operation on health safety and environmental matters and to ensure that potential areas of operational conflict are avoided.
1.7        Project Goals
The following goals shall apply to this project:
The adoption of a co-ordinated, co-operative, pro-active and PRACTICAL approach to the management of health, safety and environmental matters by the entire project team.
Each of us will spot, report and deal with hazards to help create and maintain a positive culture.
Identifying both positive and as well as negative practices by the transparent measurement and reporting of performance.
Achieve full consultation, co-operation and involvement of the workforce.
Minimise our environmental impact and the number of accidents/incidents on site and aim for a zero ‘lost time’ accident rate and zero environmental incidents.
Minimise waste generation and energy consumption
Progress towards these goals will be monitored and measured by the Site Manager or nominated deputy inspecting work areas to ensure quality, health, safety and environmental controls are being deployed (can be recorded on inspection checklist)
2. Method statement
	Description of project
	1 x3 bedroom residential house

	Time allowed by client 
	20 Weeks 

	Start Date
	06/05/2020

	No of people on site / Contractors
	20 People / 5 Contractors                                                

	Description of the construction work
	The work comprises of a single, two storey detached domestic building with loft room. 3 Bedrooms on with on suit, Loft room. 
Strip foundations with a depth of 1m with standard cavity wall insulation, block on block with partial fill cavity insulation and a smooth render finish externally. Plinths, soldier courses over all openings and porch pillars to be natural sandstone. 
There is to be a suspended concrete beam and block ground floor and upper floors are to be traditional solid timber with particleboard sheet covering.
Doors and windows are to be light oak wood effect uPVC with sealed Double-glazed units.
Roof structure is to be trussed rafters at a 400 pitch with a natural slate covering and closed eaves.
Together with site clearance, drainage, external works, incoming services and all associated works for completion of works. 



 
2.1.  Site set up

Details of welfare facilities: Stand-alone oasis unit with toilet, kitchen facilities, seating and hot water facilities.
Security fencing: Heras Fencing will be used around the site compound and welfare facilities. 
Loading and unloading: Vehicle will be loaded with materials taken to site, offloaded into an agreed safe area. Whatever materials are not used within the working day will be loaded back onto the vehicle and unloaded and put away back in to storage containers offsite.
Health and Safety file to be kept onsite in the site office. 
Site traffic management: (Figure B)
2.2. Working at height 
Sites operatives must ensure when working from that the area is kept clear and free from any equipment and the area is safe from trips or falls at all times. All safety equipment is used at all times including hard hats and harnesses. 
2.3.  Insurance
All contractors whether directly employed or sub-contracted on the site must carry adequate and up to date insurance and documentation at all times to adhere to regulations and to meet their legal requirement set out by the law. 
2.4.        Parking
No onsite parking due to the size and location of the site however there is parking facilities at Technum 2 Building across the street. (Fig A) 
2.5.       Contractors & Materials 
Contractors need to inform management of their arrival at the onsite office before access the site further. 
Contractors deliveries will be arranged with management 24hrs before delivery and will need to be moved overnight and tools taken with them overnight. 
2.5       PPE
Appropriate Personal Protective Equipment must be worn at all times while on site. There are rules to be followed for the correct PPE as this is your last line of defence to protect you from injury. Displayed onsite will be signs advising ‘no boots, no hard hat, no job’ do not forget your PPE or you will be refused entry onto the site. Safety signage will be found on the entrance on to the site. (Fig C). 






2.7       Contract Programme
[image: ]
3. Management of the project
3.1.
	Role
	Principal Designer
	Name
	Jehu

	Email
	info@jehu.co.uk
	Phone Number
	01656 644 500

	Address
	Number One
Watertown Park
Bridgend
CF31 3PH



3.2. 
	Role
	Client
	Name
	Merthyr Valleys Homes

	Email
	info@mvhomes.org.uk
	Phone Number
	01685 727772

	Address
	Ty Brychan
22 Lansbury Road
Merthyr Tydfil
CF48 8LD



3.3.
	Role
	Principal Contractor
	Name
	Econ Construction

	Email
	
	Phone Number
	02920 735111

	Address
	10 Deryn Court
Wharfedale Road
Pentwyn
Cardiff
CF23 7HB



3.4
	Role
	Designer 
	Name
	Blackburn Griffiths Limited

	Email
	
	Phone Number
	02920 807586

	Address
	Unit 3
Evans Business Centre
Western Industrial 
Estate 
Caerphilly 
CF83 1BE 



3.5
	Role
	Designer
	Name
	Paul Griffiths

	Email
	
	Phone Number
	01685 371194

	Address
	97A High Street
Merthyr Tydfil
CF47 8UD




4. Relevant consulting bodies
4.1.
	HSE 
Phase 1
Ty Glas Road,
Llanishen,
Cardiff,
CF14 5SH

	Building Control/LA 
Civic Centre 	
Oystermouth Road
Swansea
SA1 3SN

	Utilities:
Pollution/Flooding 
Conservation/Heritage
Emergency Services;
Police – 999
Non-Emergency Number: 101
Ambulance: 999
Fire Brigade: 999

	A&E: 
Morriston Hospital
Heol Maes Eglwys
Morriston
Cwmrhydyceirw
Swansea SA6 6NL



5. Health and Safety Objectives
To provide and maintain safe and healthy work places and safe systems of working practices and appropriate guidance.
Not to endanger employees or other persons as a result of our work activities
To provide all employees with the information, instruction, training and supervision to enable them to carry out their tasks safely.
To provide and maintain for all employees adequate and suitable facilities for their health and welfare.
To develop a culture that encourages staff and operatives to work in a manner that will prevent accident.
To provide Contractors, and others, who may be affected by the work activity, with the necessary information, instruction and supervision and, to check their training/suitability for the works to be carried out. 
       6.  Restrictions on site
Working restriction will be between 8.00 am to 5.00pm Monday – Friday. No weekend or bank holiday working is planned. Where this is required the permission of the client will be sought.
Traffic management is an integral part of planning this project. The site has severe access restriction problems due to public highway, which may impede parking of cars and vans.
1. Traffic calming, traffic restrictions, will be respected and planned into the routes.
2. Where parking is possible, access for ambulances (including day care visits), fire and other emergencies, dustbin emptying vehicles etc., are not impeded or restricted.
3. All traffic management plans/controls will be monitored for compliance. 
4. Traffic management plans will be reviewed on a continual basis and revised as necessary.

Noise and vibration will be generated by the works as the nature of the works involves a variety of drilling and piling techniques. We will endeavour to keep noise and vibration to a minimum. 














 7. Risk Assessment
7.1. 
	Who/What 
could be affected? 
	Directly – 20 staff. 
Indirectly – Public, Pedestrians and motorists  
Environment – drains hazardous waste.

	Frequency 
Duration
	8:00am – 17:00 Monday – Friday



7.2. 
	
RISK RATING
Likelihood x Severity
	SEVERITY

	
	Insignificant
e.g. no injury or damage
(1)

	Minor
e.g. first aid type injury
(2)
	Moderate
e.g. specified injury, spill into water course/ environment-al complaint 
(3)
	Major
e.g. fatality or spill requiring reporting to any enforcing Authority
(4)
	Catastrophic
e.g. multiple fatalities
(5)

	LIKELIHOOD
	Very Unlikely
(1)
	1
	2
	3
	4
	5

	
	Unlikely
(2)
	2
	4
	6
	8
	10

	
	Possible
(3)
	3
	6
	9
	12
	15

	
	Likely
(4)
	4
	8
	12
	16
	20

	
	Very Likely
(5)
	5
	10
	15
	20
	25



Risk Key:
	
	No further action required
	
	Task should be redefined or further control measures put in place to reduce risk within a specified timescale.  

	
	Proceed but ensure controls are maintained and look to improve at next review.
	
	Task must not proceed. Stop and make immediate improvements.  



7.3. Task
	
	Hazard
	Initial
RR
	Control measures in place
	Residual
RR

	1
	Working from height

 
Falling during access


Falling from roof 
edge


Falling through 
fragile materials e.g. 
roof-lights


Materials falling from roof edge


Ladders collapsing


Ladders slipping


Scaffold collapsing









	15
	All scaffold to be erected and dismantled in accordance with design parameters, 
legislation and guidelines.
Only trained and certificated persons may be permitted to erect, dismantle or alter
scaffolding. 
They must have a method statement and risk assessment for their work. 
All works are to be certificated as fit for use 
and formally handed over to site personnel.
When scaffolding is being erected or 
dismantled, the area under and around the 
structure should be cordoned off to prevent 
entry into unauthorised areas.
Scaffold must be inspected in accordance with statutory requirements and records kept on 
site.
Daily checks must be carried out to see that 
all guard rails and toe boards are in place, all 
scaffold boards are in place and, where 
necessary, secured and that no traps are 
present.
When storing materials on scaffolds, 
platforms must not be obstructed or 
overloaded.
Do not store materials above toe board 
height unless brick guards or protective 
netting is fitted.
Store heavy items, such as piles of bricks or 
blocks, immediately inside standards.
If guard rails are removed to allow materials 
to be lifted onto or lowered off platforms, 
they must be replaced immediately the task 
has been completed.
Loading bays must be fitted with guard rails 
and gates to protect persons using them.
Ladders must be secured, set at 75 degrees 
and provide a safe alighting point. Where 
reasonably practicable, steps should be used 
for access in preference to ladders.
Materials must not be thrown down from 
scaffolds. Use chutes, hoists or gin wheels, 
which must only be attached to the scaffold 
by competent scaffolders.
Ensure continual monitoring weather 
conditions
Ensure correct site protection, barriers and 
signage 
Method to include either the removal of 
ladders or the protection of access to scaffold
at the end of each day
	6

	2
	Hand held power 
Tools

Contact with 
electricity.


Hair or clothing 
becoming entangled
in moving parts.


Flying particles


Wrist and hand 
injuries due to tool 
jamming or binding.


Exposure to  
vibration 

Falls from height


Exposure to noise


Exposure to dust
	8
	Operatives shall be trained in the correct use 
of portable power tools. 
All power feeds to comply with European or 
British Standards and maintained in good 
condition.
Where practicable only 110 volt or lower 
voltage electrical tools will be used.
A competent person will test all portable 
electrical equipment at recommended 
regular intervals, i.e.: equipment in offices 
12 months equipment in workshops 6 
months and equipment on site 3 monthly 
intervals.  Evidence of such test shall be 
available. 
Electricity and water make a very dangerous combination. Keep electrical equipment 
away from rain and water.
Loose clothing and long hair to be kept clear 
of moving parts of power tools.
Portable power tools shall only be used in 
well-lit and ventilated areas.
Suitable eye protection shall be worn where 
there is a foreseeable risk of eye injury.
Tools must be used and maintained in 
accordance with training and the 
manufacturer’s instructions.
Carry out a separate Exposure to noise risk assessment. 
Select power tools with lowest vibration level.  A tool producing high levels of vibration shall have 
anti-vibration handles to reduce the risks 
hand/arm vibration syndrome (HAVS).
To avoid HAVS, minimise the time individuals 
use the equipment i.e. job rotation.
A safe working platform is required when 
using portable power tools, in preference to equipment such as a ladder (refer to the 
Work at Height risk assessment).
Carry out separate risk assessment for 
working at height access equipment selected.
Noise will be reduced to lowest possible level 
and where action levels are likely to be 
reached, assessments will be conducted, 
information given to all persons likely to be 
affected, ear protection provided, which must be worn when required.
Carry out a separate Exposure to noise risk assessment. 
A separate COSHH assessment will be carried 
out where dust is likely to be a hazard to 
health, and suitable personal protective 
equipment (PPE) will be provided and worn.
	2

	3
	Exposure to Asbestos

 

Inhalation of 
asbestos fibres




Contamination of 
workers clothing.
	9
	No one can carry out any demolition, 
maintenance or any other work which 
exposes or is liable to expose people to 
asbestos in any premises built before 2000 
unless an Asbestos ‘Refurbishment and 
Demolition Survey’ has been carried out.
All personnel proposing to work in any 
premises built before 2000 will have received appropriate asbestos awareness training.
Site inductions will include relevant 
information regarding where asbestos has 
been identified. 
All personnel to be made aware of the 
procedure if they uncover unidentified 
materials which may contain asbestos.
The HSE Asbestos Essentials guidance sheet 
EM1 “What to do if you uncover or damage 
materials that may contain asbestos” will be displayed prominently.  http://www.hse.gov.uk/pubns/guidance/
em1.pdf

	1



Legislation 
Design and Management Regulations 2015 (CDM 2015)
Working from Height Regulations 2005
Insurance At Work Act 2015
Employees Liability Act (Compulsory Insurance) 1969 
Health and Safety at Work, ect Act 1974
The Management of Health and Safety at Work Act 1999
Personal Protective Equipment at Work Regulations 1992 
Reporting on Injuries, Disease and Dangerous Occurrences Regulations 2013 (RIDDOR)
The Health Protection (Coronavirus) Regulations 2020 
Control of Vibration at Work Regulations 2005 
The Control of Asbestos Regulations 2012
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Appendix
Figure A: Techmun 2 building location for welfare facilities and parking
[image: C:\Users\danielle.humphries\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\CRUD4FVU\Screenshot_20200504-130553_Maps.jpg]
Figure B: Site traffic management
[image: C:\Users\danielle.humphries\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\BU4KNY3K\20200413_132230.jpg]



Figure C: Safety signage onsite 
[image: https://dcmnyjhirotcw.cloudfront.net/cdn/scdn/images/uploads/6C015BL_WEB_600.png]
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