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 Reflection on Skills developed during the Business Plan Project.

        The particular essay has been produced by middle- age Polish woman as part of a work that redirects the Business Plan that has been prepared by her.
This report demonstrates the work and the reflective learning to encourage integrate theory with practise.
        The main reason for writing the report is to reflect the work while undertaking the project include thoughts and experience.


        When you start to write the business plan for the first time in your life, you don't know anything about opening a business, but you think it will be so easy, you know so many people that opened their own business and they are running so well, and you think you can do it too.
But getting a new business started and running it successfully isn't something that happens overnight.
          Firstly, there is a registration that has to be dealt with but there are also bills that need to be paid for, employees that need to be hired and marketing that has to be setup. 
         Starting a business is hard work so it is important to embrace anything that can make that work a little easier.
         Business Planning has been a very challenging for me, it's been very difficult and very stressful as well. As English is not my first language, so I have some difficulties with understanding the subject and the laws although it allows me to learn new experience. At the beginning it started as a brainstorm and needed a lot of thinking and attention. 
The first thing what you should  to know is what type of business it will be.
          When I  was given the assignment I  had two business ideas.
 One was a coffee shop and the second idea was setting up a small family pizza takeaway in Birchgrove area in Swansea. Both these ideas are something  want I was thinking to set up in future. I decided to use Peppinos Pizza takeaway idea for the business plan as I thought it would be more difficult but also more practical and give me idea about the business plan in the future. 
I've always considered setting up a takeaway business as I saw it as a very good money making business and I've been told previously by my family members, which are exceptionally good cooks, to set up this type of business.
        Coming up with the idea itself is the easiest part of the entire process as everyone is able to come up with an idea but what matters is how it all comes together and how to take the steps forward in actually creating and running a successful business out of that idea, that is the challenging part. I took those steps forward by completing the market research myself and understanding the market, the trends as well as what the customers want while knowing what the competitors are like.
        Pizza is a product what generally everyone likes, so to set up that type of business is a good idea. 
       After research the marketing map shows that the Birchgrove area has over 8.000 thousand people and the population is still growing, because of two new housing estates.
       The business partners will be co-owners and the company will be registered as Peppinos Pizza LTD Company, registered with Companies House.
       I understood the way the market of product and I have learn about the important process of understanding the target market, and completing the market research and being aware of the competitors.
        It's easy to just talk about the unique selling points  but what I've learnt myself is how to use that uniqueness in order to promote my business. I have learnt and understood the importance of setting up a right pricing strategy. I felt like I was working on a real business trying to cover every last little detail.
I found a gap in the Birchgrove market.  It is all about having the right product in the right place and how to sell the product to the consumers. I used the map for research purposes.
I believe that customers should buy pizza because it's a product which majority of people like, it doesn't necessarily doesn't matter what age they are or what culture they are, pizza is something that every customer can relate to, they can share the treats with their family and friends and every customer will feel happy about their purchase.
        I have learnt and understood the importance of using my marketing research. I, myself am not a cook but while working on this task and through speaking with my future business partner, the suppliers as well as looking at what is needed for the business overall I have learnt the basics about the essentials required for a takeaway business. 
        During this assignment I used my own initiative and found to be amending my business plan every time I learnt and understood something new about partnerships, overheads, what licenses are needed and health and safety. I have understood the importance of partnership and how having partnership can help you share tasks.
        As this is my first business venture I didn’t know what to do, or where to get information from so I was starting from scratch. I first made a brainstorm of all the things I needed to find out.
        Once you know you gathered all the information and understood it, I think it gets easier. I believe that it is very important to have a real passion about what you want to do because if you don't find enjoyment in it and you don't believe in your own product you won't be able to convince other people to buy your products.
        I thoroughly enjoyed working on this business plan even though I found it very stressful. I felt that as I was investing more time into it, the more I was able to find out about setting up a business. It has been a huge learning experience for myself. I am aware of all the things that I would be required to cover as my business involves food and with that comes getting the food rating scheme and that would be an incentive for my business, I am also aware of what training qualifications would be required.
        Through working on this business plan I have gotten the opportunity to speak to a lot of different people from different businesses but even with that I found myself lacking in confidence to find solutions to some problems.
        I believe working on a business plan requires a lot of patience and the only way you get information is through research.
        I have read  business journals, business newspapers as well as researching online about entrepreneurs. I have learnt about the importance of good negotiation skills, the importance of teamwork, customer service and coming up with the right product, understanding what the customer wants, getting the right price and being at the right place at the right time.  Reading a lot of articles about setting up a business successfully has encouraged me as I thought of a lot of ways I could do tasks better to improve the product or service.
        I found making important decisions for my business plan problematic in some cases, however I did discuss my idea with the family, some of which are: discussion of local, pricing as well as product range since we're all working on this business together. I have received some great feedback from them and together we agreed on the pricing as well as the product range.
        From the beginning I was aware that it would have been very difficult to set up a takeaway pizza in Birchgrove area and would be very expensive. It also would need full time attention from our family , very good organisation, no holidays, in the first year of business.
       Working on the business plan I spend a lot of time doing a SWOT Analysis of business and personal.
        Business strengths like our menu and prices, highly efficient and low cost manufacturing, perfectionism, strong employee attitudes, experience, and nice polite staff which are very helpful.
But also as well as the strengths there are weaknesses, for example worrying about the business ( new place, not familiar, nobody knows of), self critical/sensitive, administration - is something new, what didn't do before, worrying about the business growth.
        The people who want their own business should be disciplined, patient, enthusiastic and determinate. They should also have the ability to deal with failure and manage risk, work long and hard, be perfect with their organisation skills, systematic with book keeping, and cash flow planning so the business doesn't fail.
        To have your own business, the individual must be passionate, be open for new role that forces to learn new skills.
         After sensitivity analysis I identified some problems like when sales fall by 10% from what expected, when the employee is dismissed or any problems with the suppliers and how the problems affects the business.
        I learnt the importance of building links and having good communication strategy. I worked on my communication strategy how I would get in touch with the public and promote my business, have the right suppliers and people who I could learn from. 
        I have learnt about every section of the business plan as well as how each section is important, whether it's the marketing, sales, people involved in the business, legal and financial sector. The more time I invested exploring each sector the more I was able to identify opportunities such as competition within the area, online referral service and direct selling or training courses to learn new skills.
        I have my own savings so I didn’t want to get a loan and thought the best thing would be to use my own money than getting a loan. From my previous modules and by what I have read about business, I understand that business is not about making profit it’s about making a successful stable business that makes profit.
        I only knew the basics about business but after working on this module I feel a lot more confident and feel like my knowledge has expanded. I believe I have benefited from my learning from previous modules which helped me in working on this assignment.
        I feel that marketing is not one of my strengths but overall I feel like I tried working to the best of my ability on all parts of the business plan. I do see this as a huge learning experience that I will find very useful in the future if I choose to set up my own business in the future. I can use this as experience as well as using the business plan as a basis when I come to setting up my own business. All of the things that I was able to learn from this module will help me excel in the career and any further studies.
         I personally feel that working on the Business Plan is viable as it helps me understand and analyse the information but also I am able to learn to encourage theory with practice, appreciate the word through my own intellect  and turn experiences into a new potential learning experience.


Appendix
Quiz: "Would you make a good entrepreneur?"
          Regarding the quiz, it stated that I would not be a good entrepreneur as I am not dedicated or focused enough, or perhaps I think I can do everything on my own or I wouldn't keep a close enough eye on the finances, however not many people have the skills to be successful business owners.

Research
All the researches that take place requires accurate understanding of the question on which they are going to be taken place. Generation of the business require extensive research and understanding of all kinds of the values within the market. (Bedenikovic, et al., 2019). Development of the business not only requires implementation of the strategies on the business but it completely requires an accuracy in understanding the strategies, their usage and importance for the business. (Ake, 2019).
Most important thing that is required within the business is presence of communication skills, maintenance of the flow of the business within the market along with all kinds of the ups and downs of the market. Holding strong bond with the shareholders of the market plays an important role in maintenance and stability of the business within the market. Appropriate marketing of the business plays an important role in generating classical revenue of the business (Setiaji and Umi, 2019). 
[bookmark: _Toc44533084]
Research Skills
In order to initiate any kind of the business within the market, it is essential to research that what are the manners and etiquettes with which businesses run within the market. It is the most helpful source that the person can adopt in order to make its business stable within the market from its initiation towards its continuation and further stability (Johnston et al., 2020). Most of the time all the businesses that are being initiated by new owners previously exist in the market, to run the business in efficient most manner, it is essential that all kinds of the research regarding the establishment of the business showed take place.
 When the raw data will be present with the person, he/she will be able to manufacture new idea and unique methodology to construct the business (Mills and Gay, 2019). Moreover, within the research unique method of marketing can also develop. Most important step that the person learns whilst doing the research is to understand what kind of the data is required to be taken into focus and what kind of the data should be accurately ignored. 

[bookmark: _Toc44533086]Organisational Skills
To run the firm availability of the management is too essential within the organisation. Management explains deeply that what are the essential steps that should be taken by the employees within the firm on the earlier note and what kinds of the actions showed be taken place after wards (Iles-Smith, et al., 2019). Most essential factor that the firms required to keep is the establishment of the deadlines for the completion of the work, to keep the business within the pace, maintaining the deadlines and establishing them is important to go with. It has been seen that all the organisations that do not set the goals to run the business do not run in the most accurate and efficient manner (Lee, et al., 2019).
All kinds of the firms require to set some specific goals within them that after small or specific period of time what will be the achievement they will obtain. To manage the organisation all kinds of the skills are required to be used by the management of the firm, it requires establishment of the team, maintenance of the team and leadership for all kinds of the factors that contribute within the organisation or that affect the firm in any kind of way. Scheduling the tasks is also very essential part that is required to be done by the organisation administration (Bak, et al., 2019).

[bookmark: _Toc44533087]Importance of Skilled Employability
All the members that perform functions within the firm become the reason why any firm establish or collapse (Piopiunik, et al., 2020). Efforts and skills of employees lead towards the ultimate success and complete distraction. There are several factors that erupt at the time of performing the functions, here skills of the employees used and demonstrate that how to resolve the cascade (Kenayathulla, et al., 2019). 
Administration sensibility of the recruitment plays an important role in deciding the future of the organisation. Most essential factor that the firms required is presence of employees that carry the complete set of knowledge to accomplish the job criteria in the most beneficial thing. Recruiting people that contain sense of managing the situation is the real skill of the recruitment, people that contain enough academic education are the best ones to be placed on the positions (Mathews and Chheda, 2020).

[bookmark: _Toc44533088]Entrepreneurship
The business plan that has been made earlier explains the importance of the entrepreneurship within the current market. Individuals that leads the career with the entrepreneurship must carry large number of the personality skills with in them. Most important skills that is required to be taken place by the person is the taking the responsibility of the situations, it further requires daring skills within the individuals. All those people that contain large amount of the money to start the business but do not contain daringness to take number of the risks to establish the business cannot pursue the career as entrepreneur (Kraus, et al., 2019). 
Facing the challenges, establishing the new methodologies are the advance approaches that are required to be establish by the people on the immediate note. Remarkable benefits that entrepreneurship contain is that all the individuals are free to meld the market according to the way they are interested to do so. Building of the strategies, its implementation and then making sure functioning of the strategies requires tolerance, patience, knowledge and strength to stand with believe of success. Mending the plan with the business and making its execution possible requires time, effort and stability. Mental maturity and information regarding the business are the essential tools to be adopt within the business (Wiklund, et al., 2019). 

[bookmark: _Toc44533089]Importance of Strategic Planning
Planning the execution and construction of the business is too essential to initiate the business. Most of the time people construct the plan to start the business, making the plan that can only lead simple development of the business is not the efficient approach to move with. In the current time period, it is essential that businesses run with smart approaches, these approaches include accurate marketing, appropriate execution of the work and management of internal and external chores of the business (Rasouli, et al., 2020).
Strategic planning of the business requires, accuracy within the work, smartness in its completion and proper competition within the market. All kinds of the markets face different kinds of ups and down with time, season, effect of weather, political situation of the country, law and order stability of the firm. Most of the time firms with inadequate strategies collapse in the middle of the difficulty as proper strategies are not constructed to make the firm out of the situation. Strategic planning also helps in the formation of the strategies that deals with the formulation of the changing the price of the services with change in the market value or social actions (Phadermrod, et al., 2019). 

[bookmark: _Toc44533090]Management of Time and its Importance in Business
Organisation, stabilisation and continuation of the business can only take place in the condition if the management of the time will be taken place. Administration of the firm is requiring to plan all kinds of the actions and errands in the method that their completion will take place on the accurate time, and when their operation will be taken place within the market proper amount of the revenue could be produced in the accurate most manner (Chernobai, et al., 2020). If the management will complete its all kinds of the tasks on the time only in this case it can command the employees to complete the tasks on the time with absolute accuracy(Dutta and Dutta, 2019).
 Making the work done in the absolute and accurate manner on time can only be done in the condition if planning of all the actions will have been done on time. Mostly, all kinds of the business contain some peak season, where mostly their services sell or people willingly come to take the services after shorter duration. Dealing all kinds of the people in the seasonal duration of the business are strong time management skills. When normal chores will be completed within the time, only then more knowledge can be gained by the employee to execute the functions (Dutta and Dutta, 2019). 

[bookmark: _Toc44533091]Planning of Skills
All kinds of the skills are too essential to be learn by the human beings to survive in the life. With initiation of the business, people get the understanding that what kinds of the skills are required by them to run the business in the most accurate and efficient manner (Breaux, et al., 2019). People that are involved in the technological world require the establishment of the technical skills in order to make the work done in the efficient and advance manner that is currently working within the world. 

[bookmark: _Toc44533092]Importance of Interpersonal Communication Skills
The business report accurately explains that manners of communicating with people decides the future of the organisation. People in the current time being can only work with the establishment of the good communication (DeVito, 2019).Presence of interpersonal communication skills is too essential to be taken place, it develops with the initiation of the contact from the administration side. When the administration of the organisation begin communication with the people, it nicely understands all kinds of the grievance of the people regarding completion of the task. Communication with all kinds of the people help in maintaining and understanding the psychology of the people. When the psychology of the people will be understandable than making all kinds of the people to certain function will be accurately possible (Xu, et al., 2019).

[bookmark: _Toc44533093]Importance of Decision Making
Decision making is one of the most important skill that the organisation administration is required to do. Presence of communication skills and understanding main core of the problem help the organisation and people in the command make accurate decisions in the short period of time (Crosbie, 2019). 

Conclusion based on research
For making the work done and to initiate the business presence of certain skills required. All kinds of the skills that are required for entrepreneurs need continuous establishment and input of the knowledge. Competition within the market and maintenance the stability of the business require decision making skills of the administration and the executives.
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