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1.0 Introduction
[bookmark: _Hlk34248645]Asda owned by US giant Walmart is the third largest retailer in the UK with over 14% share of the market.  Their roots trace back to 1920s Yorkshire with the Asquith and Stockdale families, Peter Asquith was searching for financial help to expand, he contacted Noel Stockdale at Associated Dairies and on the 3rd May 1965, Asda was born.  The story of Asda is one of pioneering people with visionary ideas, stated on their company web site their founding principles, the first UK discounter, offering customers the very best value has been our driving force, business built upon listening to diverse range of customers and offering what they need. We're at our best when we keep things simple. From checkout to boardroom, our colleagues are the heroes, and they've always made Asda special. Every one of us shapes the character of this company. More than 18 million people shop with Asda every week, and 98 per cent of UK homes are served by asda.com.  

2.0 Findings
2.1 Overview of Asda
Asda customers are served by their well-trained, loyal staff from their various business portfolio of stores, supercentres, supermarkets, online services offering a range of products, groceries, petrol stations, cafes, diners, dry cleaners, banking and depots across the UK. Asda has a total 631 stores in the UK, 339 of these are superstores.  

[bookmark: _Hlk35717550][bookmark: _Hlk35717839]2.2 Analysis of the nature, of Asda’s problem.
The cause and effect analysis tool to help employees avoid solutions that only address symptoms of a much bigger problem, invented in the 1960’s, by Dr Kaoru Ishikawa, a Japanese quality control management pioneer.  In 1990 he published the technique in his book Introduction to Quality Control.  The diagram that is created looks like the bines of a fish, hence the name fishbone.  (mindtools.com 2019).
Asda can use this tool to; reveal bottlenecks in processes, areas of weakness in their business process when dealing with colleagues, preventing the issue reoccurring or employee burnout, thereby ensuring that any corrective actions put into place are resilient and will resolve the issue.  (Margaret Rouse 2019) 
The way Asda is treating their most vulnerable colleagues, the majority of whom are women with caring responsibilities, is the complete opposite to their brand of champion of the ordinary working, helping them to keep money in their pockets and fighting the establishment on their behalf as discussed in the ch5 documentary.  Asda, like a lot of other big retailers, are passing down the problems the company is facing, some problems the leaders have created, because of bad business behaviour, like price fixing, causing fines over 100 million pounds and other scandalous decisions costing millions more to the company than what they offered to colleagues collectively in a pay rise.   
Innovation and change are driving forces for organisations like Asda to operate in the highly competitive retail market with consumer behaviour changing as, Hayley Tatum, Senior Vice President for People and Stores stated on cipd.co.uk. 
[bookmark: _Hlk35717984]2.3 The scope of Asda’s problem
Asda’s contract 6 is forcing draconian working conditions onto their colleagues, which has been causing hardships in their home lives and finances, widely reported on in the media, showing the macro environment the lack of concerned, creative effort that Asda has given to this problem and the impact on colleagues, letting an environment of inconsistent and bullying management behaviours go unchecked, the majority of Asda colleagues reviews states that they feel that Asda does not support their staff, poor managers, workloads too much, they get called from one department to help out on tills, to help with build-up of customers and are still expected to do their own work on time with no thanks or help, managers changing processes that were working to ones that don’t and high percentage of people off sick due to stress, great colleagues but too many leaving due an unhappy work balance and environment, a former employee, who’s roles included customer service/checkouts and night colleague, Kent 17/05/2012, states
“ I would say my review of working for Asda is not very good, I enjoyed the people I worked with and gained a lot of customer service skills, but they are not flexible when it comes to changing your hours, example:- I had an appointment with the hospital when I was pregnant and my manager refused me to have the time off to go to my appointment. Managers all talk behind each other’s backs and in the 3 years I had worked there myself and the rest of the night colleagues had never met the store manager as we all worked nights and the store manager worked a" 9 -5 " hours, I feel this is pretty poor considering store hours are 8- 10pm surely all staff should meet the store manager.   A job at asda is perfect for students who don.t care, I have a passion for any job I take on and I am very much a team player which is not ASDA!!!  Pros you can get end season stuff cheap.  Cons poor management, bad atmosphere in store.”
This is a dictatorial style of leadership that Walmart has become known for. 

2.4 The impact of Asda’s problem 
Staff taking their aggrievements to union tribunals with GMB Asda made changes but was not far enough to address the underlying issues for the affected workers on low incomes needing second jobs for financial security and other responsibilities depending on each household’s situation.  These translate to secure homes and jobs with satisfaction.
Colleagues striking with support from unions, politicians from most parties across the UK and customers.  The GMB’s been keeping up the pressure on Asda at demonstrations, online, in stores and the video showing the impact of Contract 6, has reached more than 3 million people, received coverage across radio. in print, TV, and online. 
GMB has won some improvements on contract 6 but the concessions don’t go far enough. We're talking to Asda to demand a better deal.   (GMB 2019)     
The growing sentiment, especially after they made very little amendments to the contract yet meant very little to their colleagues and customers as customers want to buy as conscientiously as possibly while still having to watch the cost and asda has built a brand of being the revolutionary that had great customer recall helped by the pocket tap advert that had become so well-known and used in British sign language for representing Asda. The row could hit the chain in the pocket as a survey of more than 1,000 Asda shoppers carried out for the GMB found 37% – which would equate to 7 million consumers – said they’d be  unlikely to shop at the supermarket after hearing the terms of the new contract.
“Asda customers overwhelmingly want to be served by people who are respected and treated well in their jobs – no one wants to feel bad about doing their shopping, especially at Christmas,” said Gary Carter, GMB national officer for Asda.  







3.0 SWOT of Asda
3.1 Strengths
Over the decades Asda has built a strong brand identity of being, delivering the lowest product prices to customers, to put money in ordinary working people’s pockets, Asda colleagues gets benefits and shares, if they defer some of their wages.  
Asda has excellent colleague training and education programmes 
Innovative
Loyal colleagues and customers
In June 18, 2018 The Grocer retail industry magazine named Asda Britain's lowest price supermarket for the 21st year in a row at the annual Grocer Gold Awards.
 3.2 Weaknesses
Loss of brand integrity
Leaders and managers attitudes not monitored resulting in, differing unequal treatment of colleagues. 
Not innovative or forward thinking enough to deal with pressures by being transparent with and work with colleagues to find solutions to by utilising all their resources to plan and build for the future, small, Milton Keynes or Silicon Valley type of insulated purpose built, work, live and play communities.
3.3 Opportunities
To become a B Corporation, working to build Asda communities, providing A1 grade eco homes on site a work, live, play garden mini village of the future that is interactive, energy efficient, with processes in place to source for and implement, when financially viable, the most efficient materials, tools and methods to run the business profitably in a responsibly, sustainable and social way.  Improve on their network by evaluating and developing their leadership and self-awareness, using their depth mind as explained by Adair to become active leaders to the standard of a B Corporation and work together for mutual benefit of the business.
The Asda communities project will also be an answer to maintain the infrastructure of the changing UK economy and combating, comfortably and quickly the threat of diseases and unemployment.  According to a report by think-tank Centre for Cities, across the UK cities are over-dependent on retail, and must include offices, housing and public space to transform their economic prospects.  Asda has opportunity to lead the way in how the people in their area of influence can benefit in a life changing, in-depth planning for a renewable, financially and emotionally, successful and sustainable future while still making or saving the company more as the benefits of investing in their communities pays off with key indicators being monitored and critically evaluated, and improve skills of critical thinking for all not just graduates, to prevent their leaders from wasting vast amount of money again. (Proctor 2010)
3.4 Threats
Brexit and the uncertainty of business relations with the EU and the impact that will have on trading tariffs and on delays at customs and excise ports, the spread of the coronavirus globally and locally are making people and communities self-isolate for safety, slowing the day to day of societies threatening collapse and the government may have to declare a state of national emergency.





[bookmark: _Hlk35724437]4.0 PESTLE OF Asda
4.1 Environmental 
Our Focus at Asda, our mission is to be the Most Trusted Retailer. It’s in every element of what we do. We are committed to reducing the environmental impact of our operations, the goods and services we sell, and the suppliers who make them.  We know our customers care about sustainability too – so as well as reducing our impact on the environment, we want to help you to do the same. We stock sustainable products at an affordable price to make being green an achievable goal.  

[bookmark: _Hlk35724632]
























5.0 Conclusion
The shift towards online, bringing with it an uncertainty in the workplace and impacting many retailers already dealing with high rents and inflexible leases,  according to the Centre for Economics and Business Research, loyalty cards no longer have a powerful draw as they once did with just 6% of customers say they would stop going to a store if it stopped offering its loyalty card.  But while Asda and other retailers are under increasing pressure, the picture is not bleak for all. Grocery retailers are experiencing robust growth in an inflationary environment, while the nimbler, pure-online players continue to grow market share.  Many also argue that customers still want the experience of going to a shop, a view shared by Alan Hawkins, CEO of the British Independent Retailers Association (BIRA).  Mr Hawkins says, 
The UK’s trading future with Europe is uncertain of the impact of Brexit and before the British economy could recover or just find it’s footing, the coronavirus is, and as of the 10th of February 2020 still spreading around the world and in the UK.  With everyone wondering what will happen to the infrastructure, how will people manage to work and live, Asda and others in the industry are trying to keep up with the continuing high demand for home delivery service, which has been growing daily as fears grow and advice of self-isolation, if ill, is on every media outlet in the UK and most other countries.  
Asda communities is the answer to Asda to re-building their relationship with their staff, to show their colleagues that they are an essential part of the Asda family, by using their considerable resources to vastly improve the quality of the lives of their staff, on an industrial level by providing secure, eco homes, shares, medical, insurance and other trade off of services for wages and time, with long contracts with resilient rights and responsibilities for all.
Asda communities, and such as the like, are the most viable work/life future social and economic planning for cities and people, whether they are low earners or owners, resources are dwindling fast, the cost of living is rising and with people wanting to buy as cheap as possible, with a conscience, Asda needs to go back to their roots of being dairy farmers and producers to provide cheap organic and like for like to combat and surpass the fierce competition from Aldi and Lidl.   How people shop is changing and as Daphne Leprince-Ringuet said in Wired that the retail in the UK, worth £366 billion last year, new innovations and technologies such as transition to digital have transformed the nature of shopping.
The future is about sustainability, of circular economy, recycling materials, an upcoming trend in retail, according to Kresse Wesling from luxury fashion brand Elvis & Kresse.   Wesling started her Certified B Corporation to tackle London’s yearly problem of disposing of all the fire hoses in the capital, the combined weight of 10 million tonnes a year, turning them into luxury products.  
To bury 1 tonne of leather costs over £400, Westling transform, through the company’s system into product valued at £100,000,  company is a, she believes those are the companies of the future, because they are organisations that meets a certain standard of environmental sustainability.  
Over 200 B Corps in uk alone asda can/should partner on various parts of their wide portfolio of operatins, like Woolcool manufactures of eco packaging as Woolcool’s core statement is about their impact, responsibility and positive legacy, not only about their product but all the relationships along the way, this ethos makes up their soul in terms of expectations and interaction as to how they conduct themselves across all stakeholders, from the team, suppliers and customers, to support of the community, which they have successfully done for decades, Asda can learn how to start to re-build and maintain a positive and productive relationship with their colleagues, customers and the macro community, thereby rebuilding the brand of giving the ordinary working people a chance to once again keep a bit of extra cash in their pocket, with a good feeling.   
 
 


6.0 Options
[bookmark: _Hlk35724787]6.1 To build on their sustainability strategies and corporate governance with their team monitoring the energy across all stores 24 hours a day, Asda aiming get to and maintain the standard of operations of a B Corps, they are for-profit companies certified by the non-profit B Lab to meet rigorous standards of social and environmental performance, accountability, and transparency.  To check out companies such as Faro Energy, Faro is proud to be one of 1600+ Certified B-Corps globally.  They aspire to use the power of markets to solve social and environmental problems. Faro’s triple bottom line objectives (profit, environment, social impact) are enshrined in its Articles of Association (Founded 2016.)
6.2 Asda should expand on qualifying for environmental tax reliefs, listed on .gov.uk site, like climate control levy, expand on their successful strategies, Governments have recognised the need to address this national and global challenge and the UK Government has strategies to dramatically reduce plastic waste by 2025, investing up to £60 million  in projects that aim to make the UK a leader in smart and sustainable plastic packaging.  They must continue to develop and  incorporate new technologies,  from Augmented Reality (AR) to robotics, are helping retailers to turn the tide, experts have told the Telegraph, with many now combining online and offline, digital and physical, to survive in turbulent times. Smartphone wallet apps are becoming the norm and being driven by lifestyle apps such as chatbots, Alipay and WeChat Artificial intelligence, deployed by payment companies with finance companies already pursuing the technology
6.3 Increase local production at sites, investing in local growers, offer colleagues opportunity to become self-employed supplier, on Asda owned land exchanging produce instead of rent, improve on relationships with suppliers, Asda could go back to their roots of being farmers thereby providing alternate jobs to workers and cut costs.  They would have governance of products, from the farm to the shelves within 60 miles lowering carbon footprint, sell local artisan, own brand products, at low prices, as that’s the Asda way.  

















7.0 Action Plan
[bookmark: _Hlk35725272]Building Asda communities as viable answer to;
7.1 Re-establishing brand integrity with colleagues, suppliers, customers and macro environment, by addressing their needs of job and home security, as well as the company’s needs for financial viability.   Invest into utilising company sites to be prepared for future.   Build flat packed, A grade energy efficient homes and productive gardens, rent them cheaply to employees that sign with a future with Asda, work with shareholders, colleagues and gmb to work on new contracts short term probationary and long term becoming a shareholder, to be renewed each 5 years and usual management monitoring of colleagues performance and their needs, which is a more community health check that would be best dealt with by Asda’s community team with agreed rights and responsibilities for both parties, Asda and employees and a representative of their choice, whether a member of their union or someone from the HR department.
7.2 Go back to farming, have governance of products from farm to shelves cut carbon footprint develop supplies within 60 miles.  
[bookmark: _Hlk35729370][bookmark: _Hlk35729224]7.3 Work with and learn from B Corps, Woolcool, leading innovators in ecologically-sound, temperature-controlled packaging, across food and pharmaceutical Sectors, focus on natural materials and solutions they can present to some of the biggest challenges, Faro they enable businesses in emerging markets to benefit from solar energy with no upfront costs, working with world class partners and equipment suppliers, reduce energy price volatility and increase independence from the grid. 




















7.4 Monitoring Plan
	Decision implemented: 
Creation of Asda Communities, investing in the future.

	[bookmark: _Hlk35729155]Monitoring the decision:

	Resources:
Company teams; property, community/well-being, energy monitoring, managers, HR, stakeholders, shareholders, local councils.

	Key Indicators: 
Asda will track performance; through colleague performance and satisfaction, becoming a shareholder, through monthly department meetings with managers, community life/wellbeing teams and HR
customer satisfaction and engagement
energy/financial efficiency and sustainability of each site

	Targets:
For all colleagues to become long term, 10 yr ave shareholders.
Each Community to be energy efficient and generate cash by storing and putting into the grid.
Qualify for tax breaks. 
Actively build towards becoming a B Corporation status build network of other B Corporations in all areas of Asda functions.

	Data Sources:
The mission control operations hub, or NOC as it is known, 2,500-strong Global E-commerce team, coordinate with centres in Bangalore, India and Silicon Valley, California, to monitor existing websites, including George.com, Asda.com and, as well Walmart’s online operations in Canada and Mexico, the network is monitored for an eight-hour period before handing over to the next centre in sequence, creating a system that operates for 24-hours daily.

	Reviewing the decision:

	Number of Customers Retained increases.
Track colleague performance, shareholder stability and value.
Percentage of Market Share increases	

	Communicating the Decision:

	Internal Stakeholders
Personal emails, face-book, meetings and notice on company internal company website.  Phone call, texts, conference calls, and one to ones if needed or with third parties if required for any legal reasons.  Any signed documents will also be confirmed with a letter. 
	External Stakeholders
Emails, meetings, be adaptable with venues that’s most convenient for clients/suppliers, new business partners.  Conference calls if person is unable to be physically present at meetings, phone calls, texts what’s app or linked in. 
Announcements in social and other forms of media and promotion/information notices instore.
Report on company external website.



[bookmark: _Hlk35729950]8.0 Appendices
8.1 Timeline
1949 Through acquisitions and diversifications, Associated Dairies & Farm Stores Ltd was formed and through the 1950s and early 1960s they increased their portfolio by acquiring other companies they expanded into most of Yorkshire and the North East, and in 1963 they cut Farm Stores from their name to become Associated Dairies Ltd.
[bookmark: _Hlk34227321]1958 Peter and Fred Asquith opened and sold their first store, they visited Piggly Wiggly, the world's first supermarket, in the USA for inspiration, in 1963, so inspired they converted what was once a theatre called The Queens, in Castleford into a self-service supermarket and soon after converted an indoor market into their second ‘Queens’ store.  Asquith brothers discovered the concept of food discounting when their buyer Jack Hewitt saw that Crosse & Blackwell were giving people money back, for every soup label returned, Jack bought 1,000 cans of soup, all three spent the next couple of day’s cutting off labels for redemption, they turned the offer into a money making opportunity by offering the cans of soup at a discount. 
The concept of food discounting and offering customers value for money had arrived.
[bookmark: _Hlk34247036]1965 Peter Asquith built his first supermarket, next to a large car park, to inspire people to change their shopping habits, the concept worked, they quickly expanded to form a chain of self-service supermarkets, offered late nights on Fridays until 8pm.  Peter was looking for financial backing to expand he met with Arthur’s Son, Noel Stockdale, and Eric Binns, vice president and managing director of Associated Dairies, the Asquith brothers sold their stores to Associated Dairies, they became joint managing directors on 3rd May 1965, ASquith + DAiries = Asda was born.  
1966 Asda first food store to offer general merchandise, the Nottingham store takes £30,000 in its first week, the revamped large GEM stores was an innovative landmark event in the development of the UK retail industry.   Peter Asquith launched the first discounted petrol station, the major oil companies refused to deal with him, so he made a deal with a little-known Russian oil company NAFTA.
1970-1998 Asda has over 30 stores, expanded into car sales and estate agents, they did last long, their famous ‘pocket tap’ advertisements first aired in 1977.  In the 80’s they bought and sold MFI and sold Associated Fresh Foods, in 84 John Hardman became managing director of stores he proposed a radical repositioning of the ASDA chain, changing the colours of Asda stores, from brown to an appetizing green palette, in 89 they buy Gateways 62 superstores,  Hardman resigned amid problems during 1991 and Asda facing bankruptcy and Archie Norman is named his replacement. 
1999 – 2010 Asda bought by Walmart, who were looking for a way into the UK market and Asda was looking for a global company to help them into the global market. Asda opened super-centres modelled on the Walmart US superstores.  Asda Smart Price, Asda's no-frills own brand was launched in 2000 replacing Asda’s Farm brand and was offered at a lower price to branded products the range included, ready meals, fresh pies, cheese, frozen foods, and detergents.  2002 Voted Best Company to Work For by The Sunday Times, Sainsbury's and Asda are among companies that have agreed to pay the Treasury near-record fines of more than £116m after admitting that they fixed the price of milk, cheese and butter estimated to have cost consumers about £270m.   They negotiated a reduction after reaching an "early resolution' with the Office of Fair Trading, as part of its investigation into price fixing in 2002 and 2003.   Showing that Asda have wasted more money than it invested in the wellbeing of their colleagues and that they are further from their brand and more in common with Walmart’s bad reputation with dealing with staff and the communities in their area of influence  
2004 won the 'Best Value Retailer' by The Grocer for the 7th year in a row. In Walsall the first Asda Living store opened, the first of the non-food stores, offering an expanded range of its home products normally available online.   2006 "we sell for less" price-cutting campaign slashing prices for millions of customers. George available online for the first time, quickly followed by the 100-day satisfaction guarantee.  International Produce Limited (IPL) acquired in 2009 as part of the strategy to source fresh produce direct.
2011 - George becomes the main sponsor of Graduate Fashion Week.
2012 - Stores fitted out with LED lighting and source head pumps to cut on emissions and new Community Life programme launched 
2014 - Asda wins Community Retailer of the Year, launches Click and Collect service in-store
2015 - Asda Direct replaced by George Home online, 25 years since the launch of the George clothing line, 50 years trading as Asda, the 600th store opening and 600 click and collect locations were opened,  profits surpassed £1bn for the first time and the company celebrated with a new logo, adopting Walmart's famous sparks and slogan, "Save Money, Live Better" and a return of the pocket tap advert.
2016 - 50 Years: Save Money, Live Better, The Tickled Pink campaign had its 20th birthday and hit the £50million raised mark. 
2017 The company named the lowest priced supermarket 20th year in a row.   Asda in the Centrica Top 100 Apprenticeship Employer list of the UK’s leading employers of apprentices, Asda commits to paying all small suppliers in 14 days.
2018 Sean Clarke hands over as President & CEO to Roger Burnley and a new era begins.
Asda rolls new technologies the UK's first parcel tower, meaning customers can collect online orders in less than 60 seconds, and voice-activated shopping through Google Home.
In 2019 Walmart tries to sell Asda to Sainsbury’s but the merger was blocked by the Competition and Markets Authority (CMA).

8.2 Diagram of SWOT analysis of ASDA
	Strengths
Sustainable policies 
Strong brand identity
Loyal Colleagues and customers
Comprehensive training and education programmes
Global portfolio

	Weaknesses
Being sold by Walmart
Competition
Underutilising resources
Not innovative/creative/forward thinking/conscientious/brave when dealing with staff
Not innovative/creative/forward thinking/conscientious/brave enough with future sustainable strategies

	Opportunities
To utilise vast resources to provide long term security for company and colleagues
Colleagues becoming shareholders
Become a B Corporation to rebuild trust of Brand
	Threats
Brexit
Coronavirus
Competition









 










8.3 PESTEL Analysis of Asda in the context of the UK:
8.3a Political environment
Asda and other retailers benefit from a relatively stable political environment in the UK, even with the uncertainty of Brexit, Asda like any other organisation are and will be affected by EU regulations.  For each country that Asda does business with they have to learn and evaluate national, international legislation, consumer rights, taxes etc. and the impact these will have on the business. Likewise, war and instability must also be of consideration and the long term, will impact the organisations’ decision-making.  Asda must monitor political environment constantly. 
6.2b Economic environment
ASDA needs to constantly consider economic factors such as pay level, competitive pressures, energy prices labour supply & demand, as all these economic factors impact on ASDA’s pricing strategies significantly, that’s because they are already a heavy discounter operating at low margins.  They must consider multi use of all their resources, whether people, or portfolio.
6.2c Social environment 
Social changes e.g. ageing population, celebrity following, and healthy lifestyle are important for ASDA.  Understanding social factors helps ASDA introduce new products/services in the market. It also helps the company develop its segmentation strategies.
6.2d Technological environment
As the use of technology is ever growing, superfast broadband and mobile apps along with click & collect delivery services are extremely important for ASDA. All big supermarkets are constantly working on how best to make use of technology in their favour.
6.2e Legal environment
ASDA must abide by the rules and regulation of the countries in which it operates, as any breach may result in punitive actions by relevant authorities. For example, ASDA cannot pay any employee less than the minimum wage in the UK. Likewise, the company cannot dismiss an employee unfairly. Should it happen, the employee concerned can take ASDA to an employment tribunal.
6.2f Environmental environment
Asda has decreased their carbon footprint in 2018 by 13% from 2017, calculated using DEFRA’s current guidance for company carbon reporting and published emission factors. The decrease in emissions is mainly due to a reduction in energy use in stores, warehouses and offices.
The green economy, reducing their carbon footprint, hazardous waste and getting the most benefit from being sustainable, increase own organic foods production will be important for Asda to be able to provide low prices to customers in future, there is a significant amount of pressure on all companies to operate in an environmentally friendly manner. Therefore, ASDA must improve on their environmentally friendly company brand.
Lidl and Aldi have shaken the whole industry through their cost cutting innovation 








6.3 Fishbone analysis of nature of ASDA’s problem 
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