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Executive Summary

The report is the reflection of role play by the author and how it helped to improve the personal development of an individual. For the personal development, it is very important to review owns performance and to evaluate strength and weakness. This helps an individual to develop action plan to achieve desired career goals.
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1.0 Introduction

The report reflects an individual’s performance which helps an individual for personal development. Personal development plays crucial role in everyone’s life. It enables an individual to a personal vision of the future and helps to set clear goals and ideas to build strong career (Markera, 2019). It also helps to make targets to reach to the destination where it is easy for an individual to draw a plan and achieve the goals. The reflection will review the performance and skills which helps an individual to work effectively in future. Skills help an individual to understand the personal strength and weakness that helps an individual for the personal development. 

















1.1 Self-Evaluation Review

During my academics, I have completed various certification courses and other training sessions to improve my skills which are very helpful for me to get employment opportunity in the organisation. My academics helped me to improve self-confidence and self-motivation skills so that can work effectively in any organisation. Also, my academics improved my technological knowledge and subjective knowledge which are important while working as a supervisor in the organisation. While working in an oxford and Cambridge club as a housekeeping supervisor, I have understood the importance of academics and how it contributed to improving the skills and personal development. While working as housekeeping supervisor I was responsible for providing training opportunities for the employees related to cleaning and maintenance task. I was also responsible to see the performance of the employees and ensure their proper working. 
To ensure their proper working, I used to check the rooms and areas clean and maintain by them. My main role was to manage team and handle them for proper working. While working in the organisation I evaluated the importance of transferable skills that helps an individual to work effectively in the organisation. I successfully evaluated by strength and weakness during my professional work (CIPD Workforce planning practice, 2018). My strength helped me to gain competitive advantage in the organisation. I also evaluated my weakness to improve so that I can take the advantage of it. My career goal is to work as a manager in the organisation. To work on the position, it is very important to improve the skills where I lack to gain competitive advantage (CIPD SWOT analysis, 2020). 
I faced various situations while working in the organisation in which I need to handle my team very patiently. This is important for effective working in the organisation. Many situations come when employees need motivation (CIPD employee engagement motivation, 2020). I used to understand their problems by hearing them and getting involved in them. To motivate employees towards the work, it is important to improve to be self-motivated towards any problem and develop critical problem-solving strategies to handle the situation. This helped me to understand their needs and find the solution for them. 
I have developed many new skills while working in the organisation. I have developed the skills required to resolve the conflicts in the organisation. I used to hear the perspectives of both the side and provide fair and unbiased decision to the employees. I learned various skills while working, I have developed team spirit and team working skills which are very crucial for the post of supervisor and manager. Team spirit skills helped me to maintain the relationship within the organisation. I have developed my learning skills by gaining the opportunities for training in the organisation. The training helped me to understand that fulfilling the needs of the employees helped them to work effectively in the organisation. 
Training and development sessions also improve my various skills like communication, time management, handling pressure skills and leadership qualities. This helped me to handle my team effectively. During my academics I have improved my language problem. I learned the English language to survive and live my dreams. It has opened various routes for me to improve my career and build strong opportunities to complete my goal working as a supervisor in the organisation.


2. Theoretical Background
2.1 Personal Development Planning
To improve the lack or weak area it is important to evaluate the strength and weakness of the person. I took a review from my manager to identify weakness. I have evaluated my strength my meeting the desired outcomes. I have faced a various situation where I found difficulties in meeting the desired outcomes which helped me to identify my weakness. This weakness creates difficulties for me to handle my team and work simultaneously. To enhance my knowledge and get designation appraisal opportunity in the organisation I have evaluates my strength and weakness so that I can improve it and work as a manager in my future professional life.
















 2.2 SWOT Analysis

Strength
· Good communication skills 
· Can communicate with the group and share the complex information to them. 
· Good presentation skills which helped me to express my views to the employees and team to meet the desired outcomes 
· Active listening even during pressure or workload. 
· Good teamwork
· Good problem-solving approach 
· Good IT skills 
Weakness
· Too much emotionally involved in the problems of employees 
· Bad time management skills 
· Less technological knowledge 
· Finding problems in understanding the roles and responsibilities during work 
 Opportunities
· Improving skills like time management would be helpful to complete the task on time without missing deadlines. 
· Improvement in the knowledge helped me to improve my performance and get me the designation appraisal opportunities in the organisation. 


Threat
· Employees with different skills are biggest threat. They are much stronger with different skills and it is hard to compete with them with this skill. 
· Due to shortage of housekeeping staff, I face problems in completing the daily activities and in handing workload. 




















2.3 Smart Objectives

SPECIFIC- my specific goal is to improve my time management skills and technological knowledge to achieve my career goals. 
MEASURABLE- I would like to complete certification courses of technological knowledge and skills so that their evaluation can give me confidence about my skills and help to achieve my career goals. 
ACHIEVABLE- to improve my time management skills I would like to note down all the tasks that I do daily and distribute it according to the priority. This would be helpful for me to complete every task without pressure and missing. I will also attend some staff training in the organisation so that I could understand the skills gap of the staff and improve their skills. This could be helpful for me to apply for new post of manager in the organisation. 
REALISTIC-the career goals that I have developed would be helpful for me to improve my skills. The resources which are available for me are training and development sessions provided by the organisation. This would improve my leadership skills which play a crucial role for setting the career as a manager. 
TIME-RELATED- to improve the technical skills, it will require 2 months full dedication towards the roles and responsibility. Understanding of roles and responsibilities would be helpful for me to improve my understanding towards the work and implement it in the workplace to meet the desired outcomes. 2 months training will be efficient to apply for the larger post of manager. 






2.4 Johari Window 
The Johari window model is a simple and useful tool for illustrating and improving self-awareness and mutual understanding between the working team and individual. This model is helpful to maintain the relationship between working teams and helps in team development. Johari windows have four regions which are discussed to build strong career.
OPEN AREA- by reviewing my performance I have evaluated my strength and weakness. I have understood that due to lack of leadership quality I faced problems in handling teams and distributing work among members. I have also evaluated that I have good team spirit, I encourage my housekeeping team to achieve daily task. I am also a self-motivated person who also looks to solve the conflicts and maintain relationship between employees and organisation. 
BLIND AREA- I never checked my capability of doing work. I was unaware of my weakness like time management and leadership skills. This I have evaluated during working as a housekeeping supervisor in the organisation. These skills were unknown to me but my housekeeping team and my manager knows this. I took reviews from that to understand my weakness. 
HIDDEN AREA- I can work even under pressure and handle my team by understanding their needs. I usually solve the conflicts between teams which my manager does not know. 
UNKNOWN AREA- how well I can improve my skills by completing the certification courses or by attending training and development sessions. 








2.5 Understanding and Expectations of the World of Employment
To get expected employment, it is very important to improve the skills and personal development. While working as a housekeeping supervisor in the organisation, I have understood that both technical skills and transferable skills in the employees play crucial in the personal development. Technical knowledge helps an employee to build a strong career in the organisation and transferable skills help an employee to manage workloads and maintain a healthy and light environment in the organisation. An employer also expects a consistent employee who has better communication, leadership, time management, self-motivated qualities. This ensures creativity in the organisation and motivates others to work well in the organisation (Markera, 2019). 

2.6 Career Ambitions and Aspirations 
My career aspiration is to become a manager by improving my technical and other transferable skills. To meet my goals, I am working on my technical skills by working on post of housekeeping super visor. This is helping me to improve my other skills and gain competitive advantage. 

2.7 Personal Development Plan to Enable to Achieve Ambitions
Personal development reflects on the actions that can an individual take to gain competitive advantage by improving the weak areas. An action plan can be made to improve the skills-
ACTION PLAN 
	Improvement in skills 
	Actions to improve 
	Targeted date 
	How do I evaluate my performance 

	Time management 
	I will start noting my daily task in the note to understand the priority of the work I will also distribute it accordingly among the team members. This would be helpful for me to complete my task and remove all unessential task from it. 
	5 Dec 2021 to 5 Feb 2021. 
	I would like to take the reviews from my team so that I could understand and evaluate my performance with the help of their reviews 

	Technical skills 
	I would like to attend organisational training and development sessions to improve my technical skills. 
	6 Feb 2021 to 15 Feb 2021. 
	I would like to take the reviews of my manager and this would help me to improve skills if required.

	Leadership skills 
	I would like to participate and involve more with my housekeeping team so that our relationship can be improved. This will help me to work effectively and improve my leadership quality. 
	16 Feb 2021 to 16 march 2021. 
	I will check the effectiveness of the performance of the employees. This would be helpful for me to evaluate my success. 





3.0 Conclusion
It has been concluded that an individual must make an action plan for the personal development. To make an action plan it is important to identify strength and weakness of the individual. Action plan also helps an individual to improve the skills for the professional development and gain best career opportunities. 


3.1 Recommendations and Limitations 
To improve time management skills, I would like to start my daily routine early and set the limits to takes the work by saying yes or no. I will also take proper breaks while working so that my effectiveness of working could be proper. I will also schedule my tasks before deadlines and evaluate every task before sleeping. There are also some limitations for time management like to complete the task on time many times the quality of work affects.

3.2 Future Research
In future I would like to research about the important skills required to become and manager. I will develop the skills by making a proper schedule and action plan. This would be helpful for me to set my goal to become a successful manager. I will also search for technical skills that are required for the post of manager. 
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