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· From the case study, Identify and explain 5 flexible working practices.


Flexible work schedules are advantageous for businesses, workers, and their families alike. Most businesses today realise that offering their workers flexibility options is wise business.(NI Direct 2022)

1. Part-time working: You may not be assigned the same amount of responsibility, but you can achieve a better work-life equilibrium and lessen your stress levels as a result. Since you're working less, you'll have more time to appreciate your business without carrying work around with you every day.

2. Flexitime is a flexible working arrangement that enables individuals to tailor their working hours to meet their specific demands and take into account other obligations outside of the workplace. Individuals achieve this by negotiating with their workplace to develop a flexible schedule that differs from the predetermined hours of the typical workday (such as "9-to-5").


3. Annual hours: A particular type of employment agreement known as annualised hours determines an employee's compensation based on a full year of work instead of monthly or weekly payments. These agreements are made with the understanding that a worker will put in a certain number of hours per year, which can vary from each month and even each week. (Factorial HR 2022)

4. Compressed hours: Hours are shortened so that workers can complete their agreed-upon weekly hours in fewer days. Employees have the option of arriving an hour earlier each day in order to reclaim a morning or afternoon throughout the workweek.
Employees benefit from having a better work-life balance: increased capacity for pursuing interests, studies, and family obligations, maintain their entire income and benefits and perhaps avoid paying for one day's worth of travel.(Kate Marchant 2021)

5. Job sharing is particularly suitable for those who desire to: have more leisure time, look after their family better, or even work two jobs to gain more experience. Positive aspects of job sharing are: greater use of a range of abilities and experience in a single role, improved problem-solving by dividing the work between two people, decreased absenteeism and increased continuity and covering of work during absences.(Nina Janza2020)
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