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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

A policing incident in which I played a significant role with a victim of crime was responding to a third party emergency call regarding an elderly gentleman who neighbours believed was victim to “rogue traders.”  Upon our arrival, neighbours stated that over the last year they had noticed the male having a number of people back and forth the property carrying out unnecessary work and maintenance.  They stated that when they have approached the gentleman about this, he was obstructive and insisted he had asked for the work to be carried out.  When informed about how much this work had cost, neighbours became increasingly concerned as the male had paid hundreds of pounds for work that there was little or no evidence of.  They also stated that the reason for the call to police on this occasion was that they saw the gentleman leave his address in his vehicle in the company of two of the males, before returning a short time later.  Rogue Traders are individuals who offer property maintenance work at inflated prices with the work carried out being substandard or not completed at all (Staffordshire County Council, 2022).  There is no specific offence covering this type of behaviour, however in the case of the gentleman to which this essay refers, the offence recorded was fraud by false representation, contrary to Section 2 of The Fraud Act 2006 (The National Archives, 2022).  The scheme‘s success relies on the victims being vulnerable and socially isolated and this is particularly true amongst elderly people.  An adult is considered vulnerable if they are unable to protect themselves from harm or exploitation or are unable to recognise or report abuse (Care Check, 2022).  In this incident, the gentleman was vulnerable due to his age.  He was very socially isolated and lived alone.  Due to being older, he is also physically intimidated by people coming to the property and in my limited interaction with him it is clear that there were signs of decline in his cognitive function, as is expected with age.  Neighbours also noted that although there were two men in particular who would attend, individuals visiting and offering services would often be different each time, making this gentleman a repeat victim of this type of behaviour.  A repeat victim is a person who, within twelve months, becomes the victim of personal crime and/or personal non-crime on more than one occasion (Dorset Police, 2003).  The males involved would also constitute as repeat offenders, given that they have committed the same sort of crime more than once (Collins, 2022), namely by offering different services to the male over the year.  Throughout this essay, I will explore the approach used when responding to this call, approaches used previously and their effectiveness or lack thereof and what could be done differently next time to provide substantive and long term support to not only this male, but for the most vulnerable members of our community. 

There is a pneumonic generally accepted by police forces in approaching incidents involving vulnerable individuals, similar to the male mentioned at the beginning of this essay, called “THRIVE.”  This stands for: Threat, Harm, Risk, Investigate, Vulnerability and Engagement (College Of Policing, 2021).  Individuals may be vulnerable as a result of characteristics they possess such as age, race etc., however this does not always mean that they are at risk of harm.  It is the way in which these characteristics interact with their unique living situation that determines whether or not they are at risk of harm (College Of Policing, 2021).  Implementing this model means that officers must do the following: identify an individual’s vulnerabilities, understand how these interact with the situation to create harm or a risk of harm, assess the level of this harm and take appropriate action (College Of Policing, 2021).  I will look to evaluate the final stage, the actions taken in managing and supporting vulnerable people, throughout this essay.  The first action taken as part of the police approach is the initial police response, police attend the scene and speak with those involved in the incident to ascertain what has occurred.  It is at this stage that offences, if any, are identified.  If an offence has occurred, officers can begin to take all steps as are reasonable in identifying an offender(s) and arresting them where necessary.  Where the necessity to arrest the individual, as per Code G of The Police and Criminal Evidence Act 1984, is satisfied, immediate safeguarding to the vulnerable victim is provided.  However, the next approach officers must then take is in evidence gathering to secure a realistic prospect of conviction.  This is done using “Golden Hour Principles” whereby enquiries are conducted within a short time frame immediately after a crime has occurred to achieve best evidence.  Conversely, if an offender is not immediately present and identifiable, these principles are also used to identify them so that police action can be taken against them as soon as is practicable.  The focus of police led approaches is mainly in tackling offenders, with the view of preventing them from becoming repeat offenders.  However, whilst pursuing evidence led prosecutions, even in the cases where a prison sentence is the outcome, there is little evidence to suggest that this prevents long term reoffending.  It is thought that in many cases it instead postpones future offending and is not always effective in acting as a deterrent for future imprisonment (Scottish Government, 2015).

In the event that evidence is insufficient in providing a realistic prospect of a conviction or in identifying an offender, police may take a different approach in ensuring vulnerable victims are safeguarded.  This focus then shifts towards reducing an individual’s risk of repeat victimisation.  Officers are able to submit intelligence reports.  Detailed intelligence reports are invaluable in safeguarding the most vulnerable members of our community, intelligence led policing helps to guide a police force’s priorities and identify the biggest threat to its constituents; allowing them to effectively target crime by guiding operational objectives and resourcing (STA Law Firm, 2020).  In this instance, intelligence was submitted which outlined a description of the males involved, vehicles as well as the types of services being offered.  If volumes of intelligence reports of this nature increase then this identifies a clear area that needs addressing by the force.  This also helps to provide supporting evidence that a secondary safeguarding approach should be engaged: the provision of surveillance.  Police may approach this by allocating Community Support Officers to patrol the area and to engage with individuals that are at risk of exploitation.  The Routine Activity Theory is based on victimisation and states that a motivated offender makes a decision to commit an offence based on their access to a victim and the presence (or lack thereof) of a suitable guardian, Charlotte Nickerson (2022).  By increasing the presence of officers in the area, this is likely to deter criminals from attempting to engage with the male as there is no longer the absence of a capable guardian.  Deploying Community Support Officers to the area also has the added benefit of serving as a protective factor to vulnerable members of the community as this routine social interaction alleviates the loneliness and isolation perhaps felt by vulnerable members of the community; rendering them more susceptible to harm.  The final approach taken by police in supporting people at risk of harm is in the submission of a Public Protection Notification.  This notification includes a standard set of questions that officers must complete as well as adding in their own observations and recommendations based on their assessment of the situation.  This referral then gets submitted to the local authority Social Services for allocation and escalation their end.  These forms are to be completed as standard practice when officers attended domestic related incidents or any incidents involving children, however when an incident occurs that involves a vulnerable adult, requirement to complete this form relies solely on an officer’s ability to recognise these vulnerabilities.  In this instance, the nature of the offence as well as the gentleman’s age made it immediately apparent to myself that a referral was required, however it was in taking the time to engage with the male as part of offering safeguarding advice that further vulnerabilities were identified.  I became concerned that the male may also be experiencing cognitive decline and may be suffering with Alzheimer’s/ dementia or something of this nature as he denied having any police contact, despite officers attending the day prior, and denied ever having any males ever visiting the house and offering to complete maintenance work, despite testimony from a number of neighbours.  He was also unable to follow the conversation for extended periods of time.  I did however notice that there was a fairly high volume of notifications that had been completed within the year on behalf of this male, I found this to be concerning as in this instance this was clearly not effective in preventing the male’s repeat victimisation.

Given that this referral is when they are first notified of the situation, I will now be looking at the resulting approaches taken by adult social services in supporting vulnerable people.  When social services receive this referral, contact is made with the individual with whom it concerns.  Due to the male being an adult, any further support and engagement offered is only administered if the individual consents to this support.  If the male consents, social services are able to engage third party agencies who can provide the male with further support and adequately safeguard him.  This can take a number of forms for example referring the male onto agencies who specialise in preventing loneliness and support for older individuals.  In this instance, it was clear that this male would not consent to further engagement or support as he was either not willing or not able to acknowledge his own vulnerabilities or that he was being exploited.  To put this into a social and cultural context my initial assessment of the situation is that there were two main factors that were influencing the male’s reluctance: his age and his gender.  It is well understood that for the older generation, there is a stigma in talking about mental health and there is a belief that talking about it is a sign of weakness and will only serve to make the situation worse, Tom Gentry (2022).  Coupling this with the culture of “toxic masculinity” that we experience today whereby men are discouraged from seeking help for their mental health or acknowledging their own vulnerabilities, Amy Morin (2020), the male was very reluctant to engage and accept support.  More seriously, in my limited interaction with the male, I had concerns that he may be lacking mental capacity.  This was an important observation to include on the referral so that the social worker assigned to contact the male could make a decision based on their professional judgement whether or not further assessments should be pursued to determine capacity within the guidelines of Section 1 of the Mental Capacity Act 2005 (The National Archives, 2022).  However, without the insight provided by officers at first point of contact, social services may be less persistent in their approach, meaning no further support is given to the male and there is no resolution.  

In conclusion, it is clear that the best way to support vulnerable victims is in reducing the desirability of committing offences against them to those individuals who seek to abuse them.  This does however often only provide short term relief to victims as there are always new individuals looking to exploit their vulnerabilities once one individual is removed.  An individual’s risk of harm is therefore better managed by social services who have the tools and expertise to implement tailored and targeted support.  However, as discussed previously, in the case of adult social services this can only be actioned with the consent of the individual at risk. The volume of PPNs submitted for the male previously, highlights the importance for thorough and detailed referrals to be completed on behalf of the individual and also supports evidence that a collaborative and multi- agency approach is required to adequately safeguard the individual and reduce their propensity to become a repeat victim (College Of Policing, 2021).  In some cases, this may also mean the engagement of health care professionals who are qualified in determining capacity, thereby granting outside agencies with the power to act on behalf of the male in his best interests to implement support where capacity is deemed absent. 
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Task 2

This is a reminder that this TASK 2 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:












Task 2 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

[bookmark: _Int_iqtpDieQ]In regard to community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















Task 2 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























Task 2 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence toles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer:
An investigation, as defined by the Criminal Procedure and Investigations Act 1996, is one conducted by police officers in order to ascertain whether or not an individual should be charged with an offence and, if charged, whether or no they are in fact guilty of committing it (Ministry of Justice, 2015).  Investigations may take place for one of three reasons: in relation to an offence that has been reported to have been committed, to determine whether or not an offence has been committed or an investigation instigated with the belief that an offence will be committed.  Of these investigations, a complex investigation, although not defined in legislation, typically involve violence, are of a sexual nature or involve some substantial financial loss (College of Policing, 2021).  A complex investigation in which I played a significant role was in the investigation of a report made by a 15 year old female who stated that an unknown male had approached her in his vehicle whilst she was walking home from school and that the male was masturbating at the time.  The female reported that she had noticed a vehicle making multiple u- turns on the roundabouts along her route home, arousing suspicion, before slowing down alongside her.  It followed her until she reached her home address where the vehicle pulled over and the female noticed that the male was masturbating.  The female did not engage and the unknown male eventually left the scene.  Police were contacted and a diary car appointment was booked based on there being no immediate threat to the female.  I was then allocated this incident to progress.  Throughout this essay, I will outline the course of this investigation and the role I played in this as the officer in charge of this investigation, paying particular attention to the fast track actions I took and keeping in mind the welfare of both the victim and offender.

Due to the female’s age, I completed a Witness Interview Booklet.  This allows police officers to obtain an initial account from witnesses that are either vulnerable or intimidated, as defined by sections 16 and 17 of The Youth Justice and Criminal Evidence Act 1999, whilst also incorporating a special measures assessment.  This was the most appropriate course of action in this instance given that the female was both under 18 years old (vulnerable) and the offence was sexual in nature (intimidated).  This allows investigating officers to establish whether or not an offence has been committed and informs the direction of any subsequent investigation and what steps are necessary to maximise the effectiveness and quality of it (College of Policing, 2020).  Based on this initial account, the offence under investigation was section 11 Sexual Offences Act 2003- engaging in sexual activity in the presence of a child (Legislation.gov.uk, 2021).  The needs assessment also determined that, despite the developmental level of the female and her home environment, a video interview would be the best course of action as part of the special measures to which she is entitled and this would ensure that best evidence is achieved.  

Although this interview was to be conducted in order to obtain specifics regarding the incident, the initial account generated lines of enquiry to be pursued including time and date of the incident, the location/ route travelled and a description of the vehicle involved.  The first investigative strategy was then employed; “The Golden Hour Principles.”  This is the term used for the period time immediately after the commission of an offence when the quantity and quality of evidence available is maximised.  Implementing this would qualify as a fast track action, given that a fast track action is one which, when pursued immediately, is likely to establish important facts, preserve evidence or lead to the early resolution of the investigation (College of Policing, 2013).  One of these principles is to conduct house to house enquires.  In this instance, given that the offender had left the scene, was not known to the female and the fact that the female was making this report a short time after the incident it was not considered an emergency and a prearranged appointment was booked.  Unfortunately, this presents challenges to any subsequent investigation that may progress as there is a risk of loss of evidence (The Guardian, 2018).  In this case, witnesses who may have been walking around the area at the time and therefore able to provide key evidence, were lost.  There was, however, still an opportunity to identify witnesses living in the houses along the route driven by the male.  In this instance, due to the hidden nature of the offence and the geography of the area, there were no witnesses to the incident.  I also conducted CCTV enquiries.  This meant identifying both privately owned surveillance cameras (and asking owners if I could view them) and also those owned by the local council.  Having driven the route the female detailed, I did manage to identify a cluster of council owned cameras facing the street on which the vehicle had driven.  I was therefore able to ask to review this footage, looking for a white Volkswagen on the specified time and date- as described by the female.  Due to the nature of the incident, there were no forensic opportunities at this stage as there had been no contact between the male and female and the road driven was very busy and heavily used.  For this same reason, there was also no scene that needed to be preserved.  This concluded the initial fast track action of conducting golden hour enquiries.

Having reviewed the CCTV, I identified a vehicle matching the description provided.  This provided me with a vehicle registration; generating a new line of enquiry.  I then searched this vehicle on the Police National Computer, a national database of information, helping to inform investigations and providing intelligence about persons and vehicles (Inbrief, 2022).  This provided me with a registered owner and insured driver details.  I was then able to conduct further research using the local system, Niche, and this provided me with a custodial image of the male as well as a history of his involvement with local police forces.  This image matched closely with the description provided by the victim and there were a number of intelligence logs and offences, for which the male had been arrested previously, of an identical nature to the one disclosed by the victim in this case.  At this stage, an investigative hypothesis was determined and I had reasonable suspicion that this male was involved in the commission of this offence.

The next stage of the investigation was in developing an arrest strategy.  Early on, it was decided that voluntary attendance would not be appropriate in this case.  The fast track action of arrest was required for a number of reasons.  This was to safeguard both the offender given that those individuals arrested for child sexual offences are at the highest risk of suicide 48 hours after police contact and to prevent further harm to children due to the male being a prolific offender (The Guardian, 2016).  Code G of the Police and Criminal Evidence Act 1968 was therefore satisfied and the male was to be arrested in the first instance.  I also wanted to seize the male’s mobile phone for potential evidence of the offence and, in the event that the male refused to surrender his device, Section 32 of The Police and Criminal Evidence Act 1968 would provide a lawful power to search the male and ensure this evidence was not lost.  I then attended the male’s home address and he was subsequently arrested and his mobile phone was seized.

Another fast track action that was taken was in the digital forensic examination of the male’s mobile device prior to interview so that any evidence found could be put to him during.  The parameters set for the examination was media content taken (with the view that there they may be content involving the victim), this is to ensure proportionality in respect of the male’s human right to a private life.  In this instance, no such evidence was retrieved but the device remained with officers so that cell site analysis could be conducted on the male’s movements that day; this would take slightly longer to retrieve.  The male was then interviewed for the offence.  My interview strategy was to follow to the “PEACE” model framework (College of Policing, 2013), which ensures an effective interview that will achieve the best quality of evidence, adhere to legal requirements of an ethical interview and best inform the investigation.  The male was appointed a solicitor but no appropriate adult was required.  In interview, the male stated that he was in the location on the time and date of the offence and confirmed that he was driving the vehicle pictured in the CCTV; thereby strengthening the investigative hypothesis.  A detailed account was therefore obtained regarding his movements within the area.    

Following the interview, data protection forms were completed and submitted in order to confirm that the male had attended a hospital appointment around the time, which he did.  Results of the cell site analysis conducted on the male’s mobile phone were then interpreted.  It showed discrepancies in the male’s original account and showed that he had travelled extensively throughout the area, a considerable distance from the hospital he attended for extended periods of time both before and after his appointment there.  This, coupled with the male’s offending history, strengthened the view that the male was an opportunistic offender and was responsible for the offence that had been reported.  An identification parade was organised as there were some discrepancies in the victim’s description of the male and his actual presentation.  The female did identify the male that had been arrested as the male she had seen at the time.  However, although there was no dispute that the victim had seen the male on the alleged date and time, with the allegation relying solely on the victim’s statement, there was evidential difficulties in proving that he had committed this offence on this occasion.  Although the offence reported was both of a sexual nature and involved a child under 16 years of age, there was no violent/ physical aspect or serious risk to life as a result of the crime and with no further lines of enquiry to pursue that were also proportional, it was decided that no further action would be taken at this time. 

Based on the male’s offending history and the evidential difficulties faced in this investigation, I submitted an intelligence log relating to both the male as well as the vehicle involved in the commission of these offences.  In relaying the outcome of this investigation to the victim, this provided some reassurance that measures were being taken to safeguard potential future victims.  

In addition to this, a public protection notification was submitted for the victim due to her age.  This meant that she would be contacted by children social services who would be able to engage partner agencies in ensuring that her mental wellbeing is well managed and that the impact of this offence is as limited as possible.  This was also done throughout the investigation process; notably in the initial stages when special measures were both explained and applied for on the victim’s behalf which both improves the quality of the witnesses’ evidence and minimises the stress to the child giving evidence (Crown Prosecution Service, 2011).  In addition to providing support to the victim, during interview the male stated that he suffers with his mental health.  I therefore also submitted an adult at risk referral to social services and he was signposted to mental health services and helplines as he was released from custody.    An offence of this nature notoriously triggers emotional, and oftentimes fairly extreme, reactions within the community in which they have taken place.  This commonly comes from a place of fear as well as disgust towards the crime committed and is a fairly typical and natural response by most people’s standards.  I therefore found this much more challenging and I was required to manage my own personal values during this process given the nature of the offence for which the male was under arrest and also his prolific nature.  Despite my own personal feelings and emotions, as a police officer, it was important to keep in mind the police code of ethics and professional standards expected of me; particularly fairness, objectivity and respect (College of Policing, 2014).
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