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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be discussing the impact that organisational culture has within the police on both officer’s wellbeing and resilience. I will be outlining the strategies in which I use to maintain my personal wellbeing and how I remain resilient throughout my daily duties and personal life. I will also show the risks that can be associated with conforming to organisational culture within the police service.  

Completing my initial tutorship/mentorship stage and transitioning into being an independent police officer was a huge change for myself and one which came with an array of new responsibilities and challenges. I was fully aware of these challenges prior to becoming independent however I was anxious to tackle certain decisions by myself. I was excited to become an independent officer as it created a sense of accomplishment, making me feel like I had achieved something that I did not think was possible. 

Organisational culture can be defined as a series of both beliefs and assumptions that are followed by all people inside a particular organisation or group, who both operates and project unconsciously a view held by the organisation (Sage knowledge, 2022). Joining the police, I knew that both my personality and mental awareness would be significantly changed, firstly due the type of structural organisation that I was joining, including the constant pressure of being able to stand up to public scrutiny to ensure that the public have confidence in you not abusing your position or powers you have as a police constable (IOPC, 2020). One of the major risks that are associated with becoming a police officer is the possibility of the role changing who you are. These changes can include being emotionally hardened, demanding, and assertive (Adlam et al.,1982). In initial job descriptions for the role, it even states that starting a career in the police can be incredibly demanding in many aspects including being mentally challenging (Joining the police, no date). 

When I joined a new team, I felt a sense of anxiousness to establish if they were working within the new policies and procedures implemented or if they were set in their style of working. One of the main drawbacks to organisational culture is employees being resistant to the new changes (Walk me, 2021). Being a new employee, I was worried if working in line with the code of practices and up to date policies would cause friction and not being accepted by members of the team, causing pressure to adapt to their ways (Walk me, 2021). 

To prepare myself and alleviate any stress caused by organisational culture, I set upon researching possible strategies and techniques to allow me to be myself and to reduce anxiety. I considered doing research on health websites to provide myself with techniques to keep me mentally healthy. One of the main ways I keep on top of my mental well-being is spending time and conversing with my family, friends, and fellow colleagues, doing so allows me to confide in them and receive support for problems that I am going through (NHS, 2019). Another way that I can always guarantee an improvement in my wellbeing feel is physical training in either a gym or track setting. Star (2021) PHD discusses several exceptional benefits that physical exercise can have to support your mental health (Very well mind, 2021). Physical exercise can both alleviate and lower sensitivity to our body’s reaction to stress and anxiety (Very well mind, 2021). It can help encourage the evolution of neurons inside the brain allowing the brain to calm itself from symptoms of both anxiety and depression (Very well mind, 2021). Physical exercise can also support people who are not suffering with such disorders and enhance their already positive well-being. By doing so it can improve on a person’s current mood, ensure that a good night sleep is achieved and can increased a person’s energy levels (Very well mind, 2021). Combining all these benefits it is easy to see why I consider physical exercise to be an essential part of the upkeep of my wellbeing. It makes me feel motivated to achieve success and gives me a sense of release after an often-difficult day at work which is filled with stress. 

The third way in which I ensure that my mental well-being is upheld, is by partaking in new hobbies and learning new skills (NHS, 2019). I achieved this by taking up new hobbies such as golf which without the risk of sounding too confident, I am exceeding my expectations. I feel like it has allowed me to take more risks in trying new things and improved my confidence in tackling new tasks without fearing failure. A part of undertaking new skills, I have been taking responsibility in tutoring some students that have been on my team in undertaking certain tasks, this also has improved my confidence as it shows my competency in my role and the trust that supervisors have in me to have that level of responsibility. (Harvard business review, 2017) believe that if an employee within an organisation feels trusted by both their superiors and organisation, they are better achievers and go beyond what is expected from them in the role they are doing. Achieving said trust from my supervisors has improved greatly on my mental health wellbeing and have made me less anxious whilst conducting my duties as a police constable. 

A big part of maintaining my mental health wellbeing is ensuring that I always remain resilient, both in conducting my duties as a constable and whilst being off duty. The definition of resilience can be described as; being able to process and adapt to traumatic and tough life experiences, being able to get through and adjust to these situations in which you experience throughout your life (American psychological association, 2022). It is important when adapting to these experiences that you consider your mental, behavioural, and emotional response to the situations (American psychological association, 2022). Since becoming a police constable, I believe that being so resilient is one of my biggest achievements. I have attended many incidents that have been traumatic for everyone involved, being able to not get too emotionally involved is a skill that I have had to get used to whether I liked it or not. The key to remaining so resilient in my ways and being able to remain impartial always is simply getting used to attending such traumatic incidents, it becomes easier over time and working part of a team is a great way of debriefing any incidents that effect you or any difficult objectives that arise (Harvard business review, 2015).  Another effective way I remained resilient is by seeking help for a traumatic incident that I did attend, I recognised for weeks after the incident I was not feeling myself and that it was because of what I dealt with. I decided to undertake a TRIM assessment. TRIM stands for Trauma Risk Incident Management, this assessment entails a session to assess how this incident affected me and is led by a person who listens to my views and allows me to get my thoughts off my chest (Kent Police, 2021). Based on this meeting they can come to a decision if I require further support or if simply discussing this incident has helped me (Kent Police, 2021) which in this case it was enough to help me. Knowing having somebody to debrief with is a great relief that in my opinion strengthened my resilience and lowered my stress for attending future incidents.

In conclusion, as a result of becoming a Police constable, it has strengthened me as a person not physically but mentally and although it has changed me as a person, it does not mean that it is a negative and instead has motivated me in succeeding further in my career. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will be discussing a domestic related incident that I attended, outlining the decisions I made throughout the incident and the rationale behind the decisions I made. I will explain what the national decision-making model is and how I implemented it during this incident. I will also discuss the consequences of my decision making.

As a police officer there is a certainty that at some point you will have to attend a domestic disturbance, statistics between March 2020 and March 2021 state that in England and Wales the amount of police recorded domestic abuse crimes were rising, this year being a total of 845,734 incidents (Office for national statistics, 2021). 

Domestics abuse is a broad term and contains many different types of abuse. The domestic abuse act 2021 legislation defines domestic abuse as “Behaviour of a person (“A”) towards another person (“B”) is domestic abuse if A and B are each aged 16 or over and are personally connected to each other and the behaviour is abusive” (Legislation, 2021). The first question to consider is what constitutes personally connected? Personally connected can stem from two people being in a deep personal relationship, this can be partners, fiancés or legally married. They do not have to still be together and often include if they have had children together in the past (CPS, 2022). This ‘personally connected’ term also includes relatives and family members. The next question about the definition that will be challenged is what is abusive behaviour? Behaviour is considered as abusive if it comes under the following: Physical or sexual, Violent, or threatening, controlling or coercive, economical, psychological, or emotional (Legislation, 2021). Domestic abuse is certainly on the rise, this is evident from statistics collected from the CPS that during the first lockdown of the covid-19 pandemic, domestic abuse was over half of the CPS’ caseload (CPS, 2022). 

I attended an incident whilst carrying out my duties as a police constable. Whilst on mobile patrol with my colleague, Information was given to us that there was an ongoing domestic assault taking place. A distressed female had reported that her intoxicated partner had just assaulted her whilst she was holding their young child. To assess exactly how I was going to approach this incident, I started using the national decision-making model. The national decision-making model comprises of a total of six parts which all have equal importance. The six parts include code of ethics, collating information and looking through intelligence, assessing the risks the incident could have and then create a strategy to tackle the threats, making sure you are aware of the powers you possess and be ready to act on them, discovering potential options and finally acting on the decisions you’ve made and reviewing the incident after its finished (College of policing, 2014). 

Five minutes prior to arrival, I started to assess the information that we had already gathered. I was aware that the female was distressed. Based on that information, I was able to start risk assessing the situation. Risk assessment comes in five parts, identifying possible risks, assessing possible risks, controlling the risks found, recording the risks, and finally reviewing them (Health and safety executive, 2022).  I considered that this male was potentially violent, and I was unaware of how he would react to our presence. Due to his use of alcohol, there was a sense of anxiety that our presence was going to aggravate the situation, experts have a belief that people consuming alcohol can become aggravated and aggressive, turning to violence because alcohol can have a negative effect on the brain (Drink aware, 2022). 

I arrived at the address where the incident was taking place, I immediately noticed that the front door of the address was wide open however I could hear screaming within the property. As soon as I heard screaming, I considered the powers I have as a constable to enter the address. I entered the property under section 17 of the Police and Criminal Evidence Act 1984. Section 17 of PACE allows me to enter a premises without warrant to save life, limb, or property (Police professional, 2006). Upon entering the living room, I risk assessed any possible threats scanning and searching the room for things that could harm myself or my colleague. I noticed a smashed television and glass over the floor. This made me question how the damage was caused, Who caused the damage? Was a weapon used to cause the damage? Did this person still have a weapon in their possession? Where is this person now? What personal protective equipment did I have in my possession? The consequence of over risk assessing the situation meant, I was possibly allowing the suspect more time to get away. I entered the kitchen and saw a female slouched down on the floor with a baby in her arms. I approached the female to reassure her that she was safe. I asked my taser trained colleague to conduct a search of the garden to establish if the male was there, I considered this to be the safest option due to the threat posed. 

I asked the female if she had any injuries, to which she replied that she had a cut to her right eye. It did not appear to be a serious injury but due to having limited medical training, I advised her to seek medical attention as soon as possible as a precautionary measure. Once the female was safe, I continued to collect information using our police systems to establish associated address that the suspect could be heading towards to allow us an advantage to catch him. I was informed that he had a vehicle and was possibly using it, I considered my policies at my disposal and with the registration that was passed to us from the female, I asked our control room to put a marker on the vehicle. By placing this marker, it would activate ANPR cameras if it spotted the vehicle. ANPR stands for automatic number plate recognition, these cameras use modern day technology via reading vehicle index numbers and creating location data on such vehicles (RAC, 2020). Doing this allowed our control room to monitor sightings of the vehicle; I contacted our traffic department to assist in locating the suspect.

I continued to assess the situation with a dynamic risk assessment. A dynamic risk assessment can be loosely defined as a model of assessing possible risks and threats in a constant changing situation, this assessment needs to be reconsidered constantly based on any new information that you receive (Haspod, 2022). This changed as a result of the suspect messaging the female that he is on his way back to the address. My main priority was to get both the female and the child to safety. I asked an additional unit to attend the address so they could convey them to a place of safety, whilst the suspect was still outstanding. My colleague and I remained at the address after moving the marked police vehicle out of sight, as I did not want to alert him to our whereabouts as he had made off prior to this. Awaiting his arrival, I continued my dynamic risk assessment. I considered that the suspect might have weapons on himself, that he was possibly upset, and he may be intoxicated. 

The suspect arrived at the address and as soon as he entered, I approached him, placing handcuffs on him in an effective manner. The use of handcuffs was so that he could not reach for any weapon and to mitigate the risk of him fighting back. With consideration to his wellbeing, I tightened them to ensure there was space between his wrists and the metal. I then checked and double locked the handcuffs to ensure they wouldn’t tighten further causing injury as I acted ethically always ensuring his safety. I placed him under arrest to protect the female, safeguard the child and to allow prompt and effective investigation. Whilst he was under arrest, I conducted a search on him to ensure that he had nothing on him that could hurt my colleague or myself due to him already being violent. I considered which policies I have as a police constable to do this lawfully; this search was conducted under section 32 of the police and criminal evidence act 1984. Section 32 of PACE allows a police constable to search a person that has been placed under arrest at any place which is outside of a police station if they have grounds to believe the suspect may be a danger to himself or other people present (Legislation, 2022). 

Once the suspect had been taken to the police station and his detention was authorised, I revisited the victim. The reason for this was to provide a reassuring presence. As the police, we only have a certain amount of time to hold somebody in our custody, in most circumstances the police can hold a suspect in custody for 24 hours, during that time police are continuously gathering evidence and compiling a case file, by the time it is elapsed, police either must release or charge a suspect for an offence (HNK solicitors, no date). There are some exceptional circumstances where the police can hold someone for 96 hours however this is for the most serious offences. 

Knowing that the suspect was only going to be in our custody for a short-while. I obtained a statement of complaint from the female outlining the events of what happened and obtaining evidence. The female advised me that the argument started due to his ongoing alcohol dependency issues and that she had been suffering emotional abuse from him recently. Emotional abuse can include belittling someone, isolating them from friends and family and blaming them for the abuse they are receiving (NHS, 2019). The female stated that this was the first time that the male had been physically abusive towards her. I explained to her that emotional abuse is often how domestic abuse starts and can become physical (Integrative life centre, 2022). 

I then advised the female of the following safeguarding measures, getting the locks changed so that he could not gain access to the address, blocking him on social media so that he cannot contact her to intimidate or coerce himself back into her life, organising a third party to conduct childcare needs so that she does not see him, providing her with appropriate domestic abuse helplines so that she does not feel alone, I advised her of women’s aid who operate a life-saving service in England and Wales to ensure that domestic abuse is not accepted (Women’s aid, 2022). 

In conclusion, I believe that my decision making during this incident was well thought and efficient, using both the national decision making model and dynamic risk assessment I was able to conduct my duties safely and fairly, protecting members of the public from further threat or abuse.

Word count – 1823 words





 













Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will outline team cohesion, discussing why some teams cannot function, theories relating to team dynamics and how to improve a team’s cohesion. It will also mention what inter-personal conflict is and how it can occur within a team. It will also outline how team dynamics within the police service can result in a failure to comply with professional standards requirements.

The word team albeit being a small word can be defined in many ways. In a lot of definitions, it refers to a group rather than being a single person. One definition states the word team can be defined as a group/collection of individuals who complete tasks that they have to depend on each other in order to complete and achieved a common goal or objective (ASQ, 2022). Another definition is when a group of people work cooperatively to achieve and complete a shared goal, they do this instead of working on their own or against another person (Cambridge dictionary, 2022). The similarities in both these definitions portrays that the aim of a team is to achieve a shared vision or goal. 

Working as a team comes with both positives and negatives, each person has different ideas and sometimes can lead to a clash or could lead to more thought out and thorough solutions. The obvious advantage of working as a team is that due to there being more than one-person, larger tasks can be divided and shared creating a more efficient way for a goal to be completed, doing so will lower the amount of time spent on a task and free up that time to be spent completing other things (Vittana, 2020). Being part of a team is a great way of improving and building stronger relationships within an organisation, this is particularly important in policing due to the challenges that come with being a modern-day police constable, doing so allows both the professional and personal relationships to flourish and allow individuals to feel comfortable with their colleagues (Vittana, 2020). Working as a team does have its disadvantages and there can be many reasons why teams might not be able to function efficiently together. Communication can be seen as a vital part of effective teamwork and without it, a team can easily break down. The importance of communication is to ensure every member understands the tasks they are given and expected to do, without effective communication each member will not be able to understand possible risks that arise and problems that need to be tackled (The predictive index, no date). Another reason why some teams cannot function is due to the members themselves, a mixture of individuals can be seen as disruptive due to having clashing personalities or having different views on how they wish to complete such a task. These differences in opinions on how to complete a task or make a decision can lead into relationship breakdowns potentially ruining the chance of completing the final goal (Teamwork Definition, 2014). 

There is a theory that is used to illustrate group development which is Tuckman’s stages of group development (WCU, 2022). This model explains that when teams develop both maturity and ability, there relationships strengthen, and leadership styles involves a shared vision/leadership (WCU, 2022). The first stage is forming, which entails putting the team together and establishing the structure, its initial purpose is avoiding conflict and looking to a leader for direction (WCU, 2022). The second stage is storming, this stage includes organising tasks and noticing interpersonal conflicts within the team (WCU, 2022). The third stage is norming, at this stage the team are comfortable with each other and are exploring new ways of carrying out tasks, it develops team cohesion and go towards a shared leadership (WCU, 2022). The fourth stage is performing, this stage is incredibly productive in all aspect of the team, everyone is trusted to work individually and meet the needs of the team (WCU, 2022). The final stage is adjourning where team members are ready to leave which cause disruption and change to the structure, this transition that the team continues to work productively however they need to manage the feelings of transition. 

Team cohesion is the theory that members of a team that know a task needs to be completed will remain united strengthening their relationships throughout the project, this will ensure that everyone in the group feels they have contributed to the final goal (Russell Tobin, 2022). The members of team respect, support, and trust each other into all playing their individual part in achieving the final goal (Podium, 2022). Team cohesion is incredibly important and matters a lot to the efficiency of the team, gaining strong cohesiveness in a team is vital in achieving the best possible performance and creating a true sense of belonging and satisfaction for members of the team (Podium, 2022). By achieving high team cohesiveness, it will allow a more positive working experience for all involved, improve communications between members and more of a chance to achieve the goals that have been set out (Indeed, 2022). The final stage 

There are theories and steps to take to improve team cohesion. Firstly, it is important to establish the goals or the visions you want completed by the team, finding out these goals are vital as members of the team have a clear goal to work towards and what direction to take (Podium, 2022). These decisions should not only be considered by the supervisor of the team, but ideas of the members should be listened to and considered, this will make each member feel valued and their satisfaction will improve considerably (Podium, 2022). Another great way to improve team cohesion is to partake in team building exercises outside of a work environment, this is important as it builds upon relationships getting to know your colleagues on a personal level. Doing so will increase each member’s self-esteem and encourage them to feel wanted and valued, creating higher motivation within the workforce (Indeed, 2022). It is important as a team to recognise success and acknowledging when you have done something right, that feeling of success can have a dramatic effect on the team’s cohesiveness and the team morale. Recognising each-others success will make each member of the team feel valued and well appreciated (Indeed, 2022).

Whilst working as part of a team is seen as an efficient way to get tasks completed sometimes interpersonal conflict can occur within the team causing disruption. Interpersonal conflict can be simply defined as any sort of conflict within the team that involves two or more members (Indeed, 2022). There are four different types of recognised interpersonal conflict these include Pseudo-conflicts, policy-related interpersonal conflict, value-related interpersonal conflicts, and finally ego-related interpersonal conflicts. A Pseudo-conflict starts when two members or more in a team have a different vision to complete a goal or task which lead to a disagreement between the parties (Indeed, 2022). These small disagreements can cause some disruption and a breakdown in relationships if a solution is not found in a timely manner. A Policy-related interpersonal conflict is a bit more serious than a Pseudo-conflict however can normally be resolved through a simple compromise between the members of the team (Indeed, 2022). Value-related interpersonal conflicts occur when members within the group have different values in life, this conflict at first is difficult to identify as people’s values are private and people might believe that they are being difficult on purpose whereas it’s just how they conduct themselves through life (Indeed, 2022). The final interpersonal conflict is an ego-related conflict, this conflict arises if somebody pride is affected by a decision made, if they don’t want to back down from an argument even if they know they are in the wrong or if they believe other members of team favour the other members idea (Indeed, 2022). This can have a dramatic effect on the team’s overall morale as some members may feel isolated due their ideas being dismissed or categorised as not an efficient way to complete the task at hand. This will deter them from being vocal in the future in discussions (Indeed, 2022). 

Inter-personal conflicts within a team needs to be addressed and needs to be resolved in an effective way to deter future conflicts. There are five types of resolution methods that are formally recognised these are withdrawal, accommodation, competition, compromise, and collaboration (Indeed, 2022). The first type is withdrawal which encourages not addressing the conflict and simply believing that it is not an effective way to spend time, hoping by ignoring it, it will simply go away eventually (Indeed, 2022). The second type is accommodation which is putting your needs on the backfoot and instead allowing a member to do it their way, this can allow the other members to feel valued however at the drawback of not getting your own way (Indeed, 2022). A consequence of accommodation could be officer’s failing to challenge improper behaviour by colleagues in fear of upsetting them. Thirdly is competition, this means not backing down from your resolution and providing supportive evidence on why you believe your idea is the best (Indeed, 2022). This involves convincing other members to back your idea however does mean that it can include negating other members ideas which could cause further conflict. Next type is compromising, which is self-explanatory, members of the team making compromises around themselves, for example one member will decide to complete one task if another gets to decide how to complete the next (Indeed, 2022). Final type is collaboration, this inter-personal conflict resolution attempts to involve everybody ideas into completing a final goal. This resolution can be extremely beneficial to the morale of team as everybody are contributing somewhat to the decision making (Indeed, 2022).

Whilst police officers and staff are conducting their duties to serving the public, they are always expected to comply with both code of ethics and standards of professional behaviour that is in their job description (UK parliament, 2022). Whilst working as part of a team sometimes these standards and code of ethics are not followed which can cause tension within teams and whether this behaviour gets reported. Challenging members of the police service that are not conducing their duties in line with the code of ethics can be more difficult than you think (Acadis, 2020). This can be seen as difficult due to several reasons including risking personal relationships with your colleagues, if you have a close blond with a colleague but they are acting improperly, it can create a tense situation for yourself as you don’t want to lose a friend (Acadis, 2020). You may not report improper behaviour as you fear experiencing bullying within the workplace, you might be labelled a ‘grass’ or left out of team’s events that take place outside of work (Acadis, 2020). Police officers may also not report bad behaviour due to fearing professional reprisal. Professional reprisal can come from both somebody as the same rank as you or a higher rank than you, this behaviour includes supervisors threatening to replace you, using intimidation tactics to deter you from reporting something or leaving you out of future team decisions which affect you personally (KCY at law, no date). 

In conclusion, team cohesion is important in achieving effective teamwork and ensuring that each team member feels valued and happy. Although interpersonal conflicts can occur within a team it is important to address these conflicts before relationships break down within the team. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will explain how information and intelligence can be used to disrupt serious crime such as drug dealing, human trafficking, and exploitation by using effective policing on the road. This essay will also explain what county lines is and signs to spot that it might be occurring in local areas. It also includes how ANPR can be used in disrupting criminal activity on the roads. 

Serious crime is on the rise in our communities due to the amount of serious and organised crime groups that are partaking in criminal activity (National crime agency, 2018). A serious and organised crime group can be defined as a group of people who have been working as a team for a long period in order to partake in a variety of serious crimes (Crimestoppers, no date). These crime groups can be devastating to our communities due to the types of crimes they commit, these crimes may include the distribution of class A drugs in our communities, exploiting vulnerable individuals and enticing children to a life of crime, the use of extreme violence and even human trafficking (Crimestoppers, no date).

The exploitation in vulnerable adults and children is unfortunately a popular choice for most serious and organised crime groups in transporting and dealing drugs from busy cities to more rural areas in our community (National crime agency, 2018). This term is known as county lines, county lines is prevalent in our communities and can sometimes be difficult to spot. The signs to look out for that county lines could be occurring in our communities are as follows; a sudden increase in people visiting a particular house or flat, signs of possible drug use including drug paraphernalia, people that are constantly going missing without much explanation, children not attending school, injuries that they cannot account for and children with unexplained expensive items which they do not have a job to pay for (National crime agency, 2018). Spotting such signs can help prevent vulnerable individuals getting exposed further into the criminal underworld. The importance of the public protection units in protecting such individuals is an important step in disrupting the criminal enterprises in continuing the offending and also improves the quality of life of vulnerable individuals (NHS Lothian, 2022). 

In assessing the importance of information and intelligence, it is first vital in understanding the difference between both elements. Information is just raw data that has no context and often needs to be analysed while intelligence is information that has been evaluated, assessed, and released, meaning it could have possibly been supported from a variety of sources publishing the same information (intelligence 101, 2016). The police service and partner agencies rely heavily on intelligence and believe it has a massive impact on the decisions we are making in disrupting criminal activity in our communities and on our roads, using such intelligence the police and partner agencies can discover the biggest threats that affect the country, dealing with it an effective and planned approach (National crime agency, no date). The police have many ways of gathering intelligence, this is to ensure they have multiple means of collecting the data which provides the maximum amount of information whilst still ensuring that the information gathered is reliable intelligence. Some of the sources that assist the police and public protection agencies by obtaining this information are open source. Open source intelligence is information that is available to the public for example somebody posting something on Facebook but not setting their privacy settings to high, covert human intelligence sources also known as CHIS who are regular people whose job is to gather any possible intelligence that could be useful to the police, undercover officers whose role it is to conduct police related investigations into criminal activity whilst hiding their identity as a police officer to ensure they are able to collect more intelligence (Schoeman, 1982), Intercepting radio or mobile transmissions (used in exceptional circumstances), general members of the public that pass information to the police for the purpose of protecting their communities and also using private security and intelligence companies that specialise in gathering such intelligence (National crime agency, no date). 

The powers that are available to police officer’s disposal can be incredibly effective in disrupting criminal activity on our roads, combining both the intelligence that the police accumulate and being aware of the powers they possess can be incredibly helpful. Firstly, are the powers police possess in stopping a vehicle which are being used on public roads. Section 163 of the Road Traffic Act 1988, states that a member of the public which is driving a motor vehicle on a road must stop the vehicle if ordered to do so by a police constable in uniform (College of policing, 2019). Another power that can be utilised extremely effectively is section 60 of the Criminal justice and Public Order 1994, this power allows the police to use stop and search powers if they believe violence is about to occur at a planned location, however it does require supervisor authorisation (College of policing, 2019). 

Removing cars from the road is a useful tool that the police possess and can be seen as vital in disrupting criminal activity on the roads (College of policing, 2019). Some of these powers include; section 165 of the Road Traffic Act 1988 which allows a police constable to seize and remove a vehicle off the road if it has been driven without the driver having insurance on the vehicle or holding a valid substantive drivers licence (College of policing, 2019). Another power that can be utilised to prevent the rise of criminal activity is Section 59 of the Police Reform Act 2002, this gives a police constable the power to seize a vehicle which they believe has been driving either recklessly or without due care and consideration on the road, a warning must be given the first time however if they are witnessed driving in the same manner again any vehicle they are using can be seized (College of policing, 2019). Using intelligence, police can anticipate the location that these drivers are going to be which can sometimes accompany other offences such as anti-social behaviour and will allow police the ability to prevent them from causing further nuisance which will benefit the community as there will likely be a reduction in complaints reported to police. 

Roads in the United Kingdom are incredibly busy and are essential in the trade of almost 80% of domestic freight, however domestic freight is not the only thing that is getting transported by the means of the road (Department for transport, 2020). Criminals use the roads to their advantage as it can be an easy and convenient way to move about the United Kingdom undetected. Criminals use roads in the United Kingdom to commit many serious crimes such as human trafficking, conveying narcotics and transporting other illegal substances (Department for transport, 2020). The purpose of the police and other partners agencies that enforce law is to apprehend these criminals and bring them to justice to make other road users and people in the communities safer (Crime and justice system, 2008). 

The use of ANPR which stands for automatic number plate recognition technology is vital in keeping our roads safe and disrupting the activities of criminals and serious organised crime groups (Police, 2022). How exactly does ANPR work? There is a large number of cameras dotted all around the United Kingdom, the purpose of these cameras is to constantly scan registration numbers of vehicles on the road, by scanning these it will instantly check against the records that the police have on their database and identify any vehicles of interest to the police, DVLA and DVSA (Police, 2022). This is an incredibly important resource in monitoring criminals that are on the move, the pathways of certain organised and serious crime groups and even disrupting terrorist movements (Police, 2022). By placing markers on vehicles, it helps in monitoring and locating wanted people, being able to monitor their whereabouts is helpful in setting up tactics to apprehend the subject and further safeguard any victim that is involved in the offence that has been committed, According to Evans-Pughe (2006) ANPR was originally used to enforce traffic rules however has now become a mainstream and effective policing tactics which has created a form of intelligence gathering by recording every journey of every vehicle where cameras are located.  

Automatic number plate recognition cameras are a huge operation and average statistics state they read approximately 60 million hits on a daily basis (Police, 2022). This can have a dramatic effect on accelerating investigations and providing further evidence in supporting or negating claims about a suspect (Police, 2022). Due to how helpful ANPR cameras are in locating suspects, missing people or people of interest, the more that they have installed the better, however national guidelines must be passed to allow more cameras to be installed (NPCC, no date). There are approximately 13,000 cameras that are installed around the United Kingdom now however the installation of more will allow a higher disruption of criminal activity causing frustration to these criminals (NPCC, no date). 

Although using automatic number plate recognition cameras is already useful, the National Police Chiefs’ council have developed a working strategy between 2020 -2024 to better the use of it. There are goals that have been identified by the National Police Chief’s Council that they are keen to implement throughout the strategy. These goals include creating consistent responses to matches which are linked to vehicles of interest, ensuring that proactivity is at his highest in intercepting the vehicles and protecting other road users by prioritising the most dangerous offenders (NPCC, 2020).  National Police Chiefs’ council also plan on making a more cost-efficient service, by cutting costs and ensuring each camera is at an effective location (NPCC, 2020), such as areas with a continuous flow of traffic. National Police Chiefs’ council will also continuously monitor the data that it retains and review if data collected is needed (NPCC, 2020), this ensures an ethical means of handling the data in line with policies and human rights.

In conclusion, gathering information and corroborating it to make it intelligence is a huge factor in disrupting criminal activities that are occurring and affecting local communities. The saying ‘knowledge is power’ is the correct term to use and a saying the police abide by. It is clear that the use of automatic number plate recognition is a key component in keeping track of Britain’s offenders. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
I feel very confident with my knowledge of the law and being able to apply such knowledge to a variety of different scenarios and incidents. I have always believed in the saying knowledge is power and think that is the case within modern day policing. I have a great awareness of what constitutes as an offence and are aware of the points to prove of said offences. I can display my knowledge by informing people of most definitions and referring to the legislation. I ensure that I conduct my duties following the law and provide members of the public with the correct information that they require. I try my best to keep up with changes to legislation and implement that into when I work.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


9
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10 
	 I have provided myself with the score 7/10 as I think I am competent in relation to my knowledge. I believe my knowledge rating required is 9/10, I have given myself this rating as I feel there is always room to improve. I intend on developing my knowledge by taking 30 minutes out of every day to learn new definitions so I can implement it in everyday work. I want to improve on my ability to deal with case files in a more timely manner ensuring that all the correct documents are linked before I send it, I plan on developing by attending my hub attachment later this month where I will be taught the best way to create case file and extend my knowledge of interviewing prisoners. 

	SKILLS 
 
Throughout working as a police constable, I have acquired a large set of skills which allow me to conduct my duties in an effective way. Some of these skills include being able to dynamically risk assess an incident whilst remaining safe and keeping people safe, using my voice and words to deter a situation from escalating whilst still being in line with code of ethics and professional standards, my ability to hit deadlines whilst maintaining a busy schedule, my ability work well under pressure and remaining professional no matter how distressing an incident is, my ability to write lengthy updates outlining all key knowledge that is needed by my supervisors and partner agencies, my ability to work as a team considering other peoples needs over my own. These are just some of the skills, I have learnt whilst conducting my duties and I strive to accomplish many more. 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


9
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10 
	 I have allocated myself a score of 7 due to several skills that I posses in working as a constable. I always believe that there is room for improvement or new things to learn which Is why I have given myself a score of 9 to achieve. I plan on developing my skills by going on several courses in the next six months. These courses include my advanced driving course so I am able to respond to emergency calls quicker, my taser course so I have an additional arsenal in my use of force if needed and finally a SOFR course. SOFR stands for sexual offences first responder which broaden my knowledge on how to assist vulnerable sexual offence victims. 

	EXPERIENCE 
 
The final part of my learning development plan is experience. I have recently had my one-year anniversary as being a part of a response team. Within that time, I have attended hundreds of different incidents. The variety of these include domestics assaults, sudden deaths, road traffic collisions, burglaries, sexual offences, criminal damage, traffic offences, threats to kill, mental health crisis’, child abuse/neglect and many others. Attending all of these incidents have greatly expanded my experience and confidence whilst dealing with incidents. 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



	High 
8-10


9 
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10 
	 I plan on developing my experience in the role of police constable by simply continuing to attend calls at the rate I am now. By doing this, I will gain further experience from each incident, I intend on also working with a range of my colleagues and adapting from their different policing styles, remaining in lines with both the code of ethics and professional standards. I also plan on furthering my experience as a constable by trying to attend incidents that I have yet to deal with. By doing the previous steps, I believe that I will be able to increase my overall score on my next self-development reflection.
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