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Introduction 
 The primary focus of the study was on the relationship between organisational culture and ethical considerations, through application of SWAT and PESTLE analysis and theories, leadership and employee behaviour, and recommendations and conclusions drawn from literature and research data for improving the Wincanton workplace and culture in alignment with market and sustainability goals.
Background /Link between Wincanton plc and Screwfix plc
Wincanton plc is Logistic Company. Wincanton has built a new distribution facility to support Screwfix's growth during COVID-19. Wincanton's substantial logistical network will enable the plant to be scaled up beginning in August. Wincanton's adaptability and effort demonstrate their commitment to their clients and capacity to match space throughout their network. (Official web page).
[bookmark: _Int_FVC7scQe][bookmark: _Int_WI9uhdxT] Wincanton/Screwfix founded in 1925, Headquarter in Chippenham, UK; product: Logistic; Revenue £ 1,421.4 M (2022); is an multinational home improvement firm, division of Kingfisher Plc, with 1,400 locations and 80,000 employees (20.300) across 10 countries. For trade clients, they provide easy-to-use, uncomplicated, and reasonably priced equipment including power tools, work clothes, cables, and pipe fittings. Orders with next-day delivery can be ordered over the phone, online, or in-store. Screwfix.com offers 47,000 lines, secure transactions, and 30-day return policy for full refunds on orders; 10,000 items are available for pickup at more than 800 locations statewide, The Company provide around 47,000 goods in total. They have official site (www.screwfix.com official site) and Screwfix App.
With the help of Wincanton, Screwfix was able to increase the number of its Trade Counters in the UK to 690 in 2019–20, completing over 110,000 deliveries with a success rate of 99.9%. The "Operational Excellence Award" was given in recognition of this accomplishment at the 2020 Motor Transport Aware. Financial dates attached   on appendix.
Wincanton/Screwfix Workplace Culture
 WORKPLACE CULTURE DEFINITION. In one Conference of “Michigan Universities,” Understanding Company Culture can help you to influence employee performance and happiness. “The character of an organization as seen through the eyes of its employees" (Siu, 2014). Despite the term being widely used, many individuals are still unsure of what workplace culture is. Workplace culture integrates an organization's guiding ideas and ideologies.
Wincanton's/Screwfix Workplace Culture fosters a friendly atmosphere, fostering trust and job satisfaction (Craig,2017) among coworkers. This positive culture prioritizes individual welfare and aligns employee behavior with company policies and goals, fostering a positive work environment. A pleasant, energetic workplace culture fosters creativity and productivity (Pontefract, 2017; Boyce et al., 2015) draws talent, increases staff retention, reduce turnover (Pontefract, 2017; Cameron et al., 2011) and improves business performance.
Workplace cultures vary across organizations, but they all share characteristics like competitiveness. Employers, managers, and corporate leaders can create a healthy environment that encourages creativity and collaboration by understanding and defining workplace culture. Conducting staff surveys to identify areas for development and employee satisfaction can help identify areas for improvement (Okyle,2015) Employee participation and feedback channels should be included in the survey.

 Organisational Culture. 
 The Wincanton culture is to believe in fostering an inclusive, courteous corporate culture to draw diverse teams. Creating a culture at Wincanton that promotes inclusivity, wellbeing, performance, and growth is a critical component people's strategy. Wincanton official site (03 July 2023). 
Organizational culture is the shared values and principles that shape an organization's social and psychological climate. It significantly influences decision-making (according with Harvard Business Review Company (2021) employee behavior, and strategic goals. It is based on the principles and actions of leaders, reflecting the company's character, says Lincoln University (2020) A healthy culture is advantageous, as it encompasses collective ideas, presumptions, values, conventions, symbols, behaviours, and language usage.
Organizational environment / organizational structure/ Strategy on Wincanton plc/Screwfix plc
According with” Fern Forth University SWOT analysis,” one of the top businesses in its sector is The Wincanton Plc. By carefully examining and revising the SWOT analysis, Wincanton Plc keeps its leading position in the market. SWOT analysis is an incredibly involved process that calls for efficient communication, between numerous organizational departments, including those in charge of marketing, finances, operations, management information systems, strategic planning, customer services, manager, clerk, human resources. The Wincanton/Screwfix Management methodology is based on strong governance.
 Mc Gregor (1960) Theory X and Theory Y
In his book "The Human Side of Enterprise," McGregor introduced the terms "Theory X" and "Theory Y," which denote two different management philosophies: authoritarian (Theory X) and participative (Theory Y). 
 Theory X management suggests that managers adopt an authoritarian approach if they believe their team members dislike their work, lack motivation, require constant supervision, cannot be held accountable, and avoid responsibility. This hands-on approach involves micromanaging others' work to ensure correct completion. Article "What is Theory X Management? (2023). Management methodology is underpinned by robust governance.
Theory Y suggests that managers can effectively lead their employees' efforts, take ownership of their jobs, and work independently. This decentralized, participative management method, focusing on autonomy, is used by managers who prioritize employee satisfaction and challenge. Article "Forget Flexibility. Your Employees Want Autonomy" (2023).

Maslow’s Theory(1954)of Hierarchical Needs.
 

[bookmark: _Int_rvZCxJmv] According to Abraham Maslow's hierarchy of needs, people get motivated when their needs are met. He illustrated this with a pyramid and said that if lower-level wants are not met, one cannot go on to the next level. The needs are arranged in a pyramid, with self-actualization at the top and physiological, safety, social, self-esteem, and self-actualization at the bottom. People who are happy are more inclined to participate and put their talents to use.[image: ]
                            Imagine -Marlow theory. https://cdn-cllme.nitrocdn.com/
Rohrbaugh and Quinn (1983) founded four types of organisational culture. Clan, Market, Hierarchy and Adhocracy. Will be approached only Hierarchical structure:
 Hierarchical structure has been identified on Wincanton plc /Screwfix plc, by exploring the tools like Swat and Pestle analyses it can be understanding and determinate the organisational structure, which is focused on internal and external structure and control, may be understood, and determined through Swat and Pestle studies. This is crucial for maintaining compliance with rules and delivering high-quality work on schedule, effectiveness; upholding a high degree of integrity and attempting to stave off other influences. An organisational structure known as a hierarchy Sulivan (2023) is one in which one major person or group oversees all others inside of one organization
Businesses in Wincanton have a sustainability strategy that focuses on environmental improvements for business and consumer alignment (World Economic Forum, 2023)

 SWOT analysis
 can discover internal strategic variables, such as strengths and weaknesses, as well as external strategic factors, such as opportunities and threats. The managers of Wincanton Plc can build four different sorts of plans with the aid of the SWOT Analysis. Wincanton Plc managers can conduct a situational study of the company by using the crucial strategic planning tool known as SWOT analysis. It is a useful method to assess the current Opportunities (O), Threats (T), Opportunities (O), and Strengths (S) Wincanton Plc is experiencing in its current business environment.
 
      [image: ]
                                          http://fernfortuniversity.com/images/swot-analysis.jpg

In the organizational environment, the stakeholders' group, customers, suppliers, shareholders, low, and governmental bodies have a considerable impact on the organisational environment (Freeman, 2010). For instance, when the winter is not as severe, the construction materials in the France Screwfix store may differ from those in the UK's stores, which means that the product that the customers will not purchase is dictated by them.
In other way tactical method for examining the organization's overall macroenvironment as Political, Economic, Social, Technological, Environmental, and Legal aspects that impact/affect Wincanton Plc's macroenvironment are referred to as Pestle Analysis (Ho ,2014)
PESTLE Analysis
Political- Political consensus, military invasion, corruption, government bureaucracy, intellectual property protection, trade laws, taxes, and industrial safety are factors affecting consumer services. Government regulation, exchange rates, and currency stability are crucial for businesses like Screwfix. Kingfisher plc should consider local markets for funding, considering factors like infrastructure, workforce skill, education, labour prices, and inflation rates. The host nation's consumer services sector offers advantages in infrastructure, skill, and economic output.
 -Economic- Economic stability in countries with Covid emergency, government regulation, and currency stability are crucial factors for businesses like Screwfix. Kingfisher plc should consider local markets for funding, considering factors like infrastructure, workforce skill, education, labour prices, and inflation rates. The host nation's consumer services sector offers advantages in infrastructure, skill, and economic output. 
-Social- Demographic information, skill levels, societal hierarchy, class systems, power structures, education, social customs, gender roles, entrepreneurial spirit, and tolerant outlook influence societal attitudes towards entrepreneurship and health, environment, and recreation activities.
Technological- New technological developments by competitors impact Kingfisher Plc/Wincanton's product offerings, consumer services sector value chain structure, retail industry cost structure, and technology dissemination rate. The pandemic has made technology crucial for Wincanton/Screwfix's online sealing. 
[bookmark: _Int_0iyBPld8][bookmark: _Int_f1zIhNSi]-Environmental- Climate, environmental regulations, retail and consumer services regulations, waste management, and environmentally friendly products are crucial aspects of the economy. Low-level legal and regulatory roles, such as antitrust legislation, intellectual property law, copyright, consumer protection, online shopping, occupational law, health and safety, and data protection, are essential for a stable and prosperous economy. “Legal factors refer to law-related issues and proceedings that a business owner must consider to run the business seamlessly”).
Gupta (2013) highlights the changing external business environment, where businesses interact with the outside world but lack control over aspects.
Sustainability/Strategy workplace
Forbes (2023) argue that sustainability is first achieved by fully appreciating the requirements of the clients and incorporating sustainability into the proposed solution. Businesses in Wincanton PLC, have a sustainability strategy” that emphasizes environmental safeguards for balancing customer and company interests, Upshaw (2023)
Embedding sustainability in strategy is essential to meet evolving investor pressure, consumer demand, and regulatory requirements (“Why sustainability is crucial for corporate strategy 2023) Website
A strong organizational culture is crucial for maintaining and recruiting top personnel in today's workplace. A Duke University survey found that 15% of executives believe their company's culture is adequate, despite 90% believing it is vital. To close the gap, develop a trust culture, make onboarding memorable, avoid confusing benefits with culture, foster a sense of belonging through shared experiences, and ensure employees are compatible with the culture. Executives claim that business culture influences profitability, acquisition choices, and even how ethically workers behave says also, the tone, operating method, expected behaviour, and even the "invisible hand" that steers a corporation were all separate ways in which executives Duke University's Fuqua School of Business (2015). described culture. They tended to define culture as a set of common principles that direct personnel choices. More than 50% of CEOs agreed that business culture affects growth rates, profitability, innovation, productivity, and firm value.
[bookmark: _Int_wyZM6GMy]A 128,000 square foot distribution facility has been established in Stafford by Wincanton, the largest third-party logistics provider in the UK, to assist Screwfix, a well-known retailer of hardware, accessories, and trade equipment. The new location will enhance Screwfix's client services while ensuring worker security during periods of high demand. The Prologis Park in Stafford is home to the four Distribution Centres (DCs) scattered around Staffordshire. The company's objective is "great people delivering sustainable supply chain value," and Wincanton defines "sustainable" as delivering in the long run-in terms of ethics, the environment, society, and the bottom line, code of conduct, The Wincanton Way, includes a section on our ESG (Environmental Social &Governmental) policy. “As part of our ESG strategy, we have committed in a meaningful and concrete way” From Wincanton Official Website (July 2023.)
[bookmark: _Int_YHJthVIj]According to Rosemary Wilkins, director of logistics at Screwfix, "It's great to work with a logistics partner who can use their capacity to quickly mobilise in support of critical initiatives in business change." Wincanton businesses have a sustainability strategy, focusing on environmental measures for customer and business alignment.

Critically assess the impact of Organizational culture
 The organisational culture may have a significant impact on the organization's success or failure. This points to the fact that organisational culture dictates everything, from how decisions are evaluated to how employees feel and behave inside the organisation; one of the environmental  factor impacting the Wincanton's culture is it influenced but different environmental factors: technological (competitive culture of innovation, and ability to adapt of modern technology) economical( Covid –19 has big impact retail and logistics ).For this, is necessary have  a culture of resilience and culture of adaptability., when the organisation/managers must reassess its operation, change strategy  and take risk, continuously communication between the managers and employee, team work culture; legal and regulatory factors (European Commision 2019 )regarding , setting the UK on the path to net-zero carbon emissions by 2050 
The organisational culture Since it is based on organisational ideals and emulates the leadership's behaviours, positive is a powerful representation of the character of the organisation or business. Who is treated fairly? What kind of standards, guidelines, and political objectives are established? Influence all this will be finding inside of Code of Conduct, which people can the think, given them to happiness, positivity, education(training), art of empathy, art of find solution, art of solve problems. Given to the society in which one grows up, these are important considerations. Herrity (2022). However, there is little concrete evidence (Wright et al., 2014, p. 60; Urwin et al., 2013) of the advantages of variety.
In other hand, multiculturalism has been proven to have negative effects on absenteeism, employee attachment, conflict, in-role and extra-role performance, and discrimination, which increases the organization's costs and losses. Article “Multiculturalism (2020). The environment in which diverse teams work influences their effectiveness. These include leadership, societal/cultural views, and the length of time teams have worked together, as well as understanding and communication inside the team. When determining whether demographic diversity has beneficial or negative consequences, (Eagly.2016) emphasises the importance of spotting contradictions in the study literature. (“Impact of diversity and inclusion within organisations - GOV.UK”)
The technology Role on development of culture
Organizational culture and structure have a close relationship, with technologies influencing structures and processes Erdurmazlı(2020). The studies highlight the importance of recognizing the interplay between technologies and organizational culture Göker (2021)
Wincanton logistic Company. To assist Screwfix's expansion during COVID-19, Wincanton has established a new distribution facility. The facility will be built up in August and will be scalable thanks to Wincanton's extensive logistical network. The flexibility and Wincanton work show their dedication to their clients and ability to match space across their network. (Official site).

 Legality and ethical behaviour in Wincanton plc 
[bookmark: _Int_UbGBXJm0]According to a social learning approach on ethical leadership, leaders affect followers' ethical behaviour through modelling. Modelling refers to a wide range of psychological matching processes, such as observational learning, imitation, and identification. According to Bandura (1986), practically anything that can be learnt by direct experience may also be taught through vicarious experience, which involves seeing others' behaviour and its consequences.
One of the main forces behind an ethical organisational structure is the leadership, which plays the position of a role model within an organisation and sets an example for employees by his behaviour. When a leader specifies an ethical behaviour when making decisions, it is like sending out a signal that determines how employees will act. It sends a message to workers that ethics are valued and expected when leaders act ethically (Brown et al., 2005). Ethical behaviour can be encouraged even through rewords and system incentives, which can have a positive impact on ethical behaviour. 
The Wincanton Way, an ESG program, includes a Code of Conduct that sets company values, a corporate governance structure, and a robust risk, controls, and compliance program (Killingsworth.2012). Adhering to the code helps colleagues make ethical choices and demonstrate integrity. The Wincanton Way is applied across all levels, and it is crucial to understand and adopt its principles, in the UK logistics sector.
dilemma influencing the culture of Ethical organization 
[bookmark: _Int_Q8emO3uh]The Wincanton Way represents a dedication to innovation, efficacy, and respect in the UK logistics sector. The company's values are guided by it as it blends expectations, ideals, and ambitions, assuring performance, productivity, and legal compliance. From coworkers, partners, and suppliers, The Way is expected. The commitment to ESG to provide long-term, sustainable supply chain solutions that create a favourable effect on stakeholders. McKinsey & Company (2023) 

Barrier to the effective functioning of the organization 
A single misinterpretation can create barriers, including ones that are technological, psychological, and linguistic,religious, new technology,cultural, social beliefs, which can result in missed deadlines, missed opportunities, and staff turnover from Article: “6 Barriers to Effective Communication in the Workplace” (2023). Also says that “Organizational Barriers to communication arise from a lack of understanding of a business structure and individual roles. These barriers can affect businesses of all sizes and can result in communication silos and bottlenecks. To address these barriers, create a clear organizational structure, review changes promptly, and conduct regular audits. This will help ensure that team members contact the right individuals for information and prevent vital information loss or delay.”

Recommendation
 A strong corporate governance structure is essential for a company's well-controlled structure and investor confidence. It entails identifying and managing risks, putting in place a solid risk management framework, and remunerating employees fairly and appropriately. Companies should pay substantial salaries to directors to assure quality, motivation, and alignment with their interests. Some of the directors have more experience in controlling the company's growth. As a result, it will be worthwhile to pay. Experienced directors are paid well. Furthermore, a corporation with effective corporate governance will respect shareholder rights. The board of directors shall respect its shareholders' rights by providing them with relevant and transparent information and facilities to enable them to exercise such rights effectively and to avoid conflicts of interest with shareholders and the board of directors. 
Conclusion
Understanding research literature contradictions is important for determining if demographic diversity has good or negative consequences.The relationship between organisational culture, environmental factors, legality, and ethical consideration factors has been highlighted in this study. Barriers like impediments to effective functioning, workplace cultures, leadership management ethics, and recommendations can all have an impact on Wincanton's culture and its organisational culture.
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62.1Tm

+6.9%

Basic EPS

26.9p

(30.1)%
+2.9%

Share Price - FTSE (WIN) 252.50 GBp 0.50 (0.20%) | 07 July23 20:15
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2023 2022 2021@ 2020® 2019
As reported under Adopted IFRS £m £m £m £m £m
-
9]
&
Pl Revenue 1,462.0 1.421.4 1,221.9 1,201.2 1,141.5
(v]
Underlying operating profit () 70.8 64.7 51.8 61.0 55.3
Operating profit 46.9 61.4 53.0 52.0 54.6
Net financing costs (8.7) (6.6) (4.6) (8.2) (6.0)
Underlying profit before tax (1) 62.1 58.1 472 52.8 493
Profit before tax 38.2 54.8 48.4 43.8 48.6
Underlying profit after tax for the year () 52.4 50.6 39.7 447 415
Underlying earnings per share () 42.5p 40.8p 32.0p 33.5p 33.5p
Basic earnings per share 26.9p 38.6p 33.3p 31.1p 34.5p
Dividend per share 13.20p 12.00p 10.35p 3.9p 10.89p
Net cash/(debt) 13.2 3.7 11.9 (10.1) (19.3)
FOOTNOTES

1. Alternative performance measures: refer to Note 3 to the Group financial statements on pages 135 to 136.

2. Certain comparatives have been restated due to a required change in accounting policy which has resulted in costs previously capitalised now presented as a non-

underlying expense within net operating profit.

3. IFRS 16 Leases was adopted on 1 April 2019 using the modified retrospective approach without restating prior year figures.
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