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[bookmark: _Toc159851408][bookmark: _Toc159851576][bookmark: _Toc159854688][bookmark: _Toc160570032]Introduction
Leadership is an approach of management for an organisation or company in which the leader or directors strategically set goals for the team to accomplish, manage people in the organisation, ensure that they are abiding by the rules and regulations of the organisation, analyse various dynamics of organisation, and direct people (individually or in the team) accordingly for the growth and betterment of organisation (Dochy et al., 2019, pp.110-125).  
[bookmark: _Toc160570033]Leadership styles
[bookmark: _Toc159851410][bookmark: _Toc159851578][bookmark: _Toc159854690]Following are the reasons why leadership is important in an organisation: Increase productivity: Leadership is an important management method to increase the productivity and efficiency of the workers, a good leader can properly analyse the strong and weak points of the team members working under them and can provide them the proper guidance to improve on their weaknesses. A leader can motivate people and make the work interesting for them by their leadership skills to attain the desired target. Reducing mistakes: A leader is essential in an organisation to direct the people in the workplace to rectify the problems created and resolve the consequences of these problems. A capable leader can identify the problems and guide the people accordingly to minimize the loss of the organisation. Vision creation: A strong leader plays a vital role in creating the future vision for the organisation and motivating and directing people to accomplish the desired target. A leader helps employees to be on track and work progressively, leader also provides the requisite support and help to the employees. Resolving Conflicts: In an organisation, general arguments and conflicts occur commonly between employees, and a leader is very important for resolving these conflicts (Ciullaet et al., 2020, pp.153-163).
[bookmark: _Toc159851411]Different types of leadership styles: Considering the behavioural approach of a leader to motivate and direct the people to accomplish the desired goals, leadership is classified as: Democratic leadership: It is a collaborative method of leadership where all the employees working within the organisation will collectively discuss the project and give their opinions accordingly for the completion of the project. Advantage: This leadership style creates transparency in an organisation, values teamwork, and collective decision-making, and helps lower-position employees to give their points of view. Disadvantage: This leadership style is time-consuming, takes the authority of the main leader, creates debates and miscommunication between employees, and can be harmful in cases where decisions are required early (Metz, 2021, pp.313-324).
[bookmark: _Toc159851412]Autocratic leadership: This is an analogue style of democratic leadership, here leader makes all the decisions without any consideration of inputs or suggestions of team members. Advantages: This style provides complete authority to the leaders, a swift and easy decision-making procedure, and can be highly beneficial if the leader is knowledgeable and experienced. Disadvantage: This style can be retrogressive, can lead to employee dissatisfaction and absenteeism, it can be a highly unsustainable and dangerous method for company development if the leader is not adequately skilled.
[bookmark: _Toc159851413]Laissez-faire Leadership: Also known as let them be style of leadership, in this style the leaders provide team members with necessary tools and resources and let them work freely without any supervision to enhance their capacities and capabilities on their own. Advantages: This method empowers skilled and progressive employees and Provides work satisfaction and trust building within employees and the organisation. Disadvantages: it is the least productive method, without proper direction employees may lose focus and can create an unorganized working environment. 
[bookmark: _Toc159851414]Transformational leadership: this leadership method works by motivating and encouraging employees to do the work more progressively and achieve goals beyond their capabilities. Advantages: This method helps employees enhance their working potential and helps them accomplish higher growths in a comparatively short duration of time. Disadvantages: This method of leadership can be dangerous for employees who are unable to work that fast and can lead them to depression and other mental issues.
[bookmark: _Toc159851415]Transactional leadership: It is a give-and-take kind of leadership method, where employees complete the target-based work and immediately receive the payment for the work after completion. Advantages: It is a direct working process and reduces confusion, it helps the work completion punctually. Disadvantages: target-based work, can reduce the creativity of the employees, and this can lead to less satisfaction from the job and employee turnover.
[bookmark: _Toc159851416]Bureaucratic leadership: It is the method of leadership in which the employees should work abiding by the rules and regulations set by the organisation. The employees should have to follow the policies made by the company (Gandolfi,2018, pp.261-269). Advantage: It is a very helpful method for employees who perform routine work, and it lowers the risk consequences of employees working in the organisation. Disadvantage: It decreases the ambitiousness and creativity among the employees and rigid policies set by the organisation can lead to high dissatisfaction with jobs for employees (Miller et al., 2020, pp.219-236).
[bookmark: _Toc159851418][bookmark: _Toc159851580]As Facebook is owned by Mark Zuckerberg the leadership styles in the Facebook are also highly influenced by his personality traits. Given below are the leadership methods acquired by Facebook for the business development of the company: Transformational leadership: Facebook is one of the leading social media platforms across the world. The leaders in the company motivate, encourage, and help them in analysing various growth dynamics and risk management methods for their subsequent growth in the company at various levels. Laissez-faire Leadership: with time the CEO of Facebook Mark Zuckerberg built trust with working employees of the company, so on Facebook employees are facilitated with an independent working atmosphere to explore their creativity and capabilities for the betterment of the company. Visionary Leadership: The CEO of Facebook Mark Zuckerberg is a visionary man, he demonstrated the idea of social networks in 2004, and strategic execution and visionary approach have become the key factors for the success of the company. The Facebook company works on the visionary leadership method by proper systematic data-driven analysis of various sectors in the company and strategically calculated executions of ideas to attain the desired motive. Autocratic and democratic leadership: In Facebook, these styles of leadership are often avoided but depending on the situations and circumstances company uses these methods also. The company balances autocratic elements and democratic strategies to attain significant goals (Meese, 2021, pp.2367-2384).
Following are the leadership methods adapted by Amazon for the business management of the company: Transformational leadership: Jeff Bezos, the CEO of Amazon implemented the transformational leadership method for the business growth of the company by creating individual intellectual stimulation and consideration, mass influence, and motivation of the employees for company development. Democratic leadership: Amazon often follows the democratic method of leadership to build interdepartmental relationships and bonds between employees, to increase their intellect and thus creativity and productivity of the company. Pragmatist leadership: Jeff Bezos makes bold and customer-centric visions for the future betterment of the company. The company sets ambitious standards, and then motivates the employees and the whole team of various departments to match the standard, to do that employees achieve higher growth so does the company (Arnett et al., 2018, pp.1-13).
[bookmark: _Toc159854691][bookmark: _Toc159854692]My personal experience of leadership- In various situations and circumstances in life, I experienced distinctive styles of leadership for work management. Some of my experiences are as follows: Democratic leadership: I experienced democratic leadership in various group discussions, and classroom planning in my institution, where every student contributes and gives their point of view during the process. Bureaucratic leadership: As a captain in my institution, I have experienced bureaucratic leadership in ensuring that all the candidates of the institution are abiding by the rules and regulations set by the institution. Integration of personal experience with theory: The technique of leadership varies from place to place depending on factors like type of project, business method, number of team members, and time frame. Following are the points of similarities and differences between my personal experience of leadership and studied theoretical leadership:
[bookmark: _Toc159854693][bookmark: _Toc159854694]Points of similarities- Leaders of both places are working and guiding the team for the accomplishment of the desired target. The necessity of effective communication and management skills is a must in both places. Both methods require leaders to be highly knowledgeable and efficient in handling diverse kinds of situations and circumstances. Points of differences- The working spectrum of my leadership experience is smaller than that of the theoretical leadership in business. My experience in leadership is unidirectional, while theoretical leadership has to deal with multi-departmental functions while maintaining interdepartmental relationships between different sectors. Risk factors and financial accommodation are exceptionally large in theoretical business leadership in comparison with my personal experience of leadership.
[bookmark: _Toc159851419][bookmark: _Toc159851581][bookmark: _Toc159854697][bookmark: _Toc160570034]Conclusion
Leadership is a very important approach for management and sustainable development of the business to achieve the desired target. Depending on the behavioural changes in the approach of direction leadership styles are further classified as democratic, autocratic, transformational, bureaucratic, and transactional leadership. Different companies use different kinds of leadership styles depending on the situations and circumstances. Facebook follows transformational, Laissez-faire, Visionary Autocratic, and democratic leadership styles for the development of the company. Amazon follows transformational, visionary, democratic, and Pragmatist leadership methods depending on the situation for the welfare of the company and successful business development (Veliu et al., 2017, pp2-32).





[bookmark: _Toc160570035]Reference list
Arnett, J., Goldfinch, B. and Chinta, R., 2018. Multi-dimensional nature of innovation at Amazon. International Journal of Business Innovation and Research, 15(1), pp.1-13. Available at:  https://publicaffairs-sme.com/PatriotFamily/wp-content/uploads/2015/01/Why_Amazon_is_most_innovative_company_13_Feb_2017.pdf [Accessed date 26/02/2024].
Ciulla, J.B. and Ciulla, J.B., (2020) ‘The importance of leadership in shaping business values. The search for ethics in leadership, business, and beyond’, pp.153-163. . Available at:   https://link.springer.com/chapter/10.1007/978-3-030-38463-0_10  [Accessed date 26/02/2024].
Daniëls, E., Hondeghem, A. and Dochy, F., (2019) ‘A review on leadership and leadership development in educational settings. Educational research review, 27, pp.110-125. Available at: https://www.sciencedirect.com/science/article/abs/pii/S1747938X18300228 [Accessed date 26/02/2024].
Gandolfi, F. and Stone, S., (2018) ‘Leadership, leadership styles, and servant leadership’. Journal of Management Research, 18(4), pp.261-269. Available at:  https://www.indianjournals.com/ijor.aspx?target=ijor:jmr&volume=18&issue=4&article=005 [Accessed date 26/02/2024].
Meese, J. and Hurcombe, E., (2021) ‘Facebook, news media and platform dependency: The institutional impacts of news distribution on social platforms’. New Media & Society, 23(8), pp.2367-2384. Available at:  https://journals.sagepub.com/doi/full/10.1177/1461444820926472 [Accessed date 26/02/2024].
Metz, R., (2021) ‘Democratic leadership as a political weapon: competition between fictions and practices’. International Journal of Public Leadership, 17(4), pp.313-324. . Available at:  https://www.emerald.com/insight/content/doi/10.1108/IJPL-09-2020-0094/full/html  [Accessed date 26/02/2024].
Miller, L. and Miller, A.F., (2020) ‘Innovative work behaviour through high-quality leadership’. International Journal of Innovation Science, 12(2), pp.219-236. Available at:   https://www.emerald.com/insight/content/doi/10.1108/IJIS-04-2019-0042/full/html  [Accessed date 26/02/2024].
Veliu, L., Manxhari, M., Demiri, V. and Jahaj, L., (2017) ‘THE INFLUENCE OF LEADERSHIP STYLES ON EMPLOYEE'S PERFORMANCE’. Management (16487974), 31(2). Available at: https://www.ceeol.com/browse/browse-by-publishers [Accessed date 26/02/2024].

 
Page | 2

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




