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[bookmark: _Toc89182295]Summary 
The purpose of this report is to identify precise problem solving and decision-making techniques, to overcome the complex problem of Work-related Stress (WRS) affecting employees across UK. To achieve this, it is pertinent to identify and understand the problem, its nature and scope, how it impacts on both the Employees and the Organisation (Statista, 2021). A Cause-and-effect analysis technique will be employed using the Fishbone Model to get to the root cause of the problem. To assess the external factors which could become possible triggers to the root cause, PESTLE Analysis Tool will be used. The outcome of the Fishbone and that of the PESTLE Models will be guide in suggesting possible ideas or solution to address the problem. These Ideas or Solutions will then be rationally evaluated using Grid Decision Making Tool to come up with the best possible alternative solution.
Once the solutions have been identified, an implementation and evaluation plan should be put in place with a monitoring and evaluating mechanism to ensure sustainability. 




[bookmark: _Toc89182296]Introduction 
Work-related Stress (WRS) affecting UK employees is becoming uncontrollable and needs to be address as priority. The fact being that the situation is worsening, accompanying costly health and economic consequences (Statista, 2021). To achieve necessary change, it is important to understand the following:
-what a problem is
-problem solving techniques
-what is decision making - - - the root causes of stress. According to Cambridge Dictionary (2021), a Problem is an unwelcomed situation that needs to be addressed to solve or eliminate. Problem Solving is coming up with a solution or solutions to overcome a particular problem by using common methods in logical ways (Moustaka and Constantinidis, 2010, pp. 2-6). These logical ways imply using Decision-Making Techniques to make the appropriate decision regarding the solution being implemented. In other words, this involves rationally choosing the best course of action to solve a problem, evaluate, plan and monitor for sustainability (Soergel, 2018). Stress Is define as ‘the mental or emotional strain resulting from adverse or demanding circumstances’ (Cambridge dictionary, 2021).
Based on the factors highlighted above, section 1 of this work focuses on identifying and understanding the problem. And analysing the nature, the scope and how it impacts on both the employee and the organisation. 
Section 2 will deal with the Cause-and-Effect analysis using the ‘Fishbone’ method to get to the root cause of the problem.
Section 3 will explore the PESTLE framework to understand external factors affecting root cause. 
Section 4 will rationally evaluate suggested solutions using Grid Analysis tool for the best alternative solution. Planning the implementation, monitor and evaluate alternative solutions for sustainability. 
Section 5 will conclude thoughts on techniques and recommendations discussed.
[bookmark: _Toc89182297]Section 1 Identifying and understanding the problem, its nature and scope, and impact on both employees and organisations
To solve a problem, the problem existence must be established. Thereafter understands the problem by identifying its nature, scope and how it impacts on all the stakeholders. (Lloyd, Bond & Flaxman, 2017, pp. 115-127). 
[bookmark: _Toc89182298]1.1 Understanding the Problem, its Nature and Scope 
According to the Cambridge Dictionary (2021), ‘Stress is the mental or emotional strain resulting from adverse or demanding circumstances. Based on this definition WRS is the overwhelming feeling of being unable to cope with work. Our work environment is the most strategic resource for stress as studies have shown. Stress is inevitable as we live in a world where stress is the predominating factor (Moustaka and Constantinidis, 2021, p. 2). However, WRS is affecting employees throughout the UK on a long-term basis and its uncontrollable nature is making it a complex strategic problem. WRS is daily burning out UK employees resulting in costly health issues and constituting 79% of UK’s stress toll. Therefore , WRS is a course for concern as it will impact on Employees and Organisations alike (Statista, 2021, p. 1).
[bookmark: _Toc89182299]1.2 Identifying Impact on Employees
For some employees, WRS can be a motivational factor that is making them work harder (Lloyd, Bond & Flaxman, 2017, pp. 115-127). Notwithstanding, no matter how happy an employee wakes up, once he/she walks into a stressful work environment it pulls down your self-esteem and morale. Also demotivates you, render you un-productive, raises your anxiety level. This can lead to feeling sick resulting in long-term health issues such as chest pain, anxiety and headache which may lead to sickness, absenteeism, and lateness. WRS can also make employees defensive, confrontational, angry, losing income cause by continuous absenteeism and lateness. This will eventually lead to quitting the job or even being dismissed (Riley et al., 2021, p. 7). 
[bookmark: _Toc89182300]1.3 Identifying Impact on the Organisations 
The organisation can lose revenue and valuable time through the long bureaucracy of conflict resolutions. Lose time on dealing with sickness absenteeism, staff leaving in their numbers (high turnover) resulting in costly hiring and training of new staff on a regular basis. Thus, resulting in low standard of quality services, poorquality product and eventual loss of the organisation’s reputation (Riley et al., 2021, p. 7). On understanding the problem, the next step is to analyse the problem to get to the root cause using Cause-and-Effect Analysis Tool (Fishbone).

[bookmark: _Toc89182301]Section 2: Cause-and Effect Analysis on the Complex Problem  
A problem cannot be solved if its root cause is not known. There are a range of tolls that can be used to identify problem causes. However, the Fishbone design tool seems to be the best Cause-and-effect analysis tool. Fishbone will helps in dissecting a problem by exploring  on all the possible causes. It also gives a visual display of all the possible causes to the complex problem. Fishbone ease understanding and even a layman can understand it. Once the possible causes  together with the sub-causes has been identify, a sample survey is necessary to determine the main root cause (Using fishbone analysis to investigate problem, 2013, pp. 1-3).
[bookmark: _Toc89182302]2.1 The Fishbone Analysis  [image: ]
Fig 1: fishbone diagram for work-related stress on UK employees. Motto – C for controllable, X for experimental, and N for not sure
As illustrated in fig 1, the ‘Fishbone’, main causes also have causes. This can be assessed by marking the known with C meaning they are controllable. Mark the unknown with X for Experimental. And mark the not sure causes with N (Fishbone causes-and-effect or Ishikawa 2017). The surveys together with personal experience, outlined workload and working condition as the root cause of WRS. This is buttress by the fact that workload and working condition cut across all the other main causes. Follows Performance as employees doubt their own performance. Next is customer services department as they deal with customers who are angry themselves. Sales Department for having to meet target on a very bad condition with expectation of training on the job as you go along. Last but not the least, Senior Managerial Position as they must deal with the lengthy bureaucracy of work procedures and at the same time keeping track of government policies, rules, legislations and guidelines. (Statista, 2021). The macro-environmental factors contributing to Workload and Working Conditions needs to be assess using PESTLE. This is to enable easy suggestions of ideas or solutions to overcome the WRS, which is the next section.

[bookmark: _Toc89182303]Section 3: PESTLE Analysis on the Macro-environmental factors
PESTLE stands for ‘Political, Economic, Social, Technical, Legal and Environmental’. Pestle is managerial framework for assessing macro-external factors affecting complex problems (CIPD, 2017). In assessing macro-environmental factors, it is important to note that one external factor can affect several other factors as well. 
[bookmark: _Toc89182304]3.1 Political and Economic
The constant changes on government policies, strategies, guideline and legislations, tax increases have both direct and indirect impact on organisations and employees. For instance, the UK policy on leaving European Union (Brexit) and that of the Forced lockdown because of COVID-19. These changes have adverse effects on the economy posing much economic instability for business continuity. There is low cash flow, changes in spending habit and cost of living increases. Also, non-UK citizens no longer have the same rights to live and work in the UK causing employees uncertainty and fear about the unknown. Employees do not know what future job availability is thus, making some staff  leaving in their numbers. Those who remain would have to work twice as hard, thus staff burned out because of workload and conditions of work. These factors force organisations to focus on their survival and be task oriented rather than people oriented and increase workload for employees who must overwork themselves to keep up with financial struggles which impact socially on their home and work-life-balance (CIPD, 2021, pp. 1-2). 

[bookmark: _Toc89182305]3.2 Social and Legal 
The legislation on employment act such as minimum wage and zero hours contract compel employees to put extra hours just to survive. This work overload could result in them missing out on family and Social Aspects (CIPD, 2020, pp. 1-2). 
[bookmark: _Toc89182306]3.3 Technical and Environmental
Employees are now required to have employability skills, and most are not technically minded making them fear of the unknown (CIPD, 2020, p. 1-2). Radical advancement in technology, changes workplace dynamics, for example introduction of robot workers, e-commerce, e-sharing of stations and documents. This results in employees’ anxiety and stress out of fear of the unknown. And fear of losing their jobs and possible turnover (CIPD, 2017).
[bookmark: _Toc89182307]3.4 Solutions
Considering these macro-environmental factors and the root cause from the Fishbone analysis, the following Alternative Solutions are suggested: 1 - Change work policy to hire more Staff, 2- Training of Staff. 3 - Motivational scheme such as reward system, and 4 - Support Mechanism. These needs to be rationally evaluated using decision making tool for the best alternative solution (Knowledge City, 2018).

[bookmark: _Toc89182308]Section 4: Evaluation of Solutions   
Two Decision making Techniques are available: PMI (Plus, Minus, and Interesting) and Grid. PMI is best suited for simple solution requiring a Yes/No answers. Grid on the other hand, best suites on situations where there is more than one factor to consider as is in the case of the suggested solutions (Knowledge City, 2018).
With Grid, a set of weighted factors are used to critically rank the solutions by importance to get the best possible solution. As illustrated on fig, 2, the weighted factors are ranked on a scale of 0 to 4 where 0 being the lowest and 4 the highest according need or importance. The solutions are rank on a scale of 0 to 3 where 0 being the lowest and 3 the highest based the value on the factor. The valued number is then multiplied by that of the weighted factor - the answer is marked red. The same procedure is applied on all the factors then add up the answers to get the total. The same applies to all the other solutions. Nonetheless, the solution with the highest total will be the best possible solution and in this case is ‘change work policy to hire more staff’ (Knowledge City, 2018). 

[bookmark: _Toc89182309]4.1 Grid Rational Evaluation Table
	Factors: 
	Time  
	Cost- human resource 
	Cost- material resource
	Services/Product Quality  
	Total 

	Weights: 
	4       
	2
	3
	4
	

	Change work policy to Hire more Staff 
	1      4
	3      6
	2       6
	3      12
	28

	Motivational scheme 
	2      8
	2       4
	2       6
	2        8
	26

	Staff Training  
	1     4
	1     4
	2       6
	3       12
	26

	Supportive Mechanism 
	1      4
	2      8  
	1        3
	2        8
	23



	Fig 2 GRID Analysis Evaluation Table on workload, factors on a scale of 0 -4; alternative solutions 0 – 3 

[bookmark: _Toc89182310]4.2 Planning and Implementation 
Given the best alternative solution, proper planning is necessary for successful implementation, monitoring and evaluation for sustainability. According to Prathima, ‘planning is the logical step-by-step process that outline’s what is necessary to achieve our aims or specific goals’. Therefore, precise planning is needed for sustainability.
[bookmark: _Toc89182311]4.2.1 Planning Implementation of Hiring More Staff
	WHAT specific action
	HOW – description
	WHEN - timeline
	WHO is responsible

	Identify section(s) that needs more staff and document 
	Speak to manager in charge or the team leader to get the number of staff needed 
	Decide on the best possible time to collect staff numbers.  e.g. 16th November 2021 from 9:30 am to 11:30
	Human Resources recruitment team manager 

	Identify the required job descriptions and person specification and document 
	Check the system for employment gaps; check with Team Leader/Manager in charge 
	On 17th Nov 2021 from 09:30 to 11:30
	Recruitment Manager 

	Create job advertisement
	Check the required job description with the Team Leader/Manager in charge  
	On 18th Nov 2021 from 11:30 to 12:30
	Recruitment Manager

	Identify work agency 
	Check on job advertisement sites and venues
	19th Nov 2021 from 10:00 to 12 noon
	Recruitment Manager





[bookmark: _Toc89182312]4.3 Monitoring on Hiring More Staff Table 
	What Specific Action
	How- description
	When – Timeline
	Who is responsible

	Participation 
	% Of participants participating 
	Dailly
	Internal auditor

	Criteria-Fit 
	Interview -tick job description matches 
	Daily 
	Internal auditor 

	 Observe personnel
	Check ease of workload 
	Weekly
	Internal auditor



[bookmark: _Toc89182313]4.4: Evaluation on Hiring More Staff Table
	Success Indicator
	Data source/information collection method
	WHEN - timeline
	WHO is responsible

	Interview/surveys on Managers/Team leaders that requested staff
	Check with Managers/Team leaders
	Weekly 
	
Recruitment audition Manager 




[bookmark: _Toc89182314]Section 5: Conclusion 
To solve WRS affecting employees across UK, it is important to identify and understand the problem, its nature and scope, how it impacts on both the Employees and the Organisation (Statista, 2021). Undertake a Cause-and-effect analysis using the Fishbone to get the root cause of WRS. Then assess the external factors affecting the root cause using PESTLE analysis tool to come up with possible ideas or solution to overcome WRS problem. The suggested Ideas or Solutions will then be rationally evaluated using Grid Decision Making Tool such as Grid to come out with the best possible alternative solution. Plan, implement, evaluate, and monitor the best possible alternative solution for sustainability. 
On a comparative analysis of WRS from 10 years or even 20 years ago, WRS seems to be a phenomenon that has been going from bad to worst. I believe that it is hight time that both government and organisations’ policy makers to start looking into these predominant phenomena causing costly health issues. 
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