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Executive Summary
Nurses are the backbone of the healthcare industry of the UK but it is facing an acute shortage of the workforce. As per the expert, the healthcare industry of the UK needs at least 50,000 nurses to overcome the shortages in the workforce. The NHS has increased the vacancies for the nursing staff by 2.7% in 2022 but it did not show any positive response. This report covers the causes of nursing staff attrition in the hospitals of the UK and discusses how it affects the overall healthcare system. It also discusses the monetary and non-monetary incentives of the NHS for staff retention. This also recommends short-term and long-term goals for the NHS for staff retention.
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The nursing department is the lifeline of the healthcare industry of the UK but in recent years the UK healthcare industry witnessed 11% of nursing staff leaver rate which is also one of the highest in the world (Nuffieldtrust, 2022). According to experts, there is a requirement of a 1:8 ratio between the nurse and the patients but currently, it is 7:1000 which is enough to express the graveness of the situation. This assignment covers the causes and effects of nursing staff attrition. It also discusses the initiatives of the NHS and suggests recommendations to solve this issue.
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The nursing industry of the United Kingdom is going through a severe shortage of the workforce. This situation was prevalent since the pre-covid time but it became even worse after the Covid-19 pandemic. The UK government has increased the nursing staff vacancies by 2.7% but still, there is a requirement of 50,000 nursing staff (Triggle, 2022). There are some major reasons behind this crisis which are discussed below.
Training Program- The nursing students have to complete the 3 years training program before joining the nursing industry. The nurses join the industry after three years and they realise that the working scenario of this also has already changed. The nursing training program is inadequate to provide essential skills to the nursing student and can help them to progress in their work field. The nurses face tremendous challenges in their work field due to a lack of adequate skills and they feel demotivated.
Government Policies- The Government of the UK removed the dispensaries for nurses also generated a feeling of dissatisfaction among the nurses and forced them to leave the workforce.
Remuneration- The remuneration for the nursing industry was quite high in the past decade but in recent years it has reduced a lot which discourages nursing professionals to join the NHS. The nurses who are working in the industry are also facing difficulties managing the daily expenses due to high inflation and they are moving towards other types of jobs. 
Brexit- The UK has left the European Union which forces the government to create new regulations related to healthcare. The value of the British pound has decreased after Brexit which made the UK a less attractive place for the nursing profession. Nursing professionals from overseas and from the European Economic Area (EEA) can easily migrate to the UK to join the workforce in the industry but after Brexit, the rule of migration has become tougher for the overseas and EEA nurses (Carvalho, 2021).
Working Conditions- The nursing industry is hugely understaffed which creates extreme work pressure on the existing workforce of the NHS. The working environment has become even worse for nurses after the Covid-19 pandemic (Merwe, 2023). 
Rotational Shifts- The nurses have to work in the rotational shifts which creates a lot of problems in their professional and personal life. 
Lack of Safety- The nurses often face physical and mental harassment in their working environment. The attack on the nurses has increased over the past years and no significant step has been taken by the government to ensure the safety of the nurses. Apart from that there is no job security in the nursing profession in the UK which is also forcing nurses to leave the industry (Farrah, 2023).
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Fast Burn Out- The hospitals of the UK are understaffed and the working nurses have to take an extreme workload. The nurses do overwork but they do not make enough payments or extra money for their extra work. According to the expert, there should be at least one nurse per eight patients but in the UK there were seven nurses per thousand patients. The extreme burden of workload and workplace harassment is also causing fast burnout in nurses. The nurses are refusing to work for the HNS and choosing other destinations for working as nursing professionals (Nurses, 2022).
Poor Quality Service- Nursing is a challenging profession that requires a lot of skills. The three years nursing training program has proved to be inadequate for the nurses which can help them to overcome the professional challenges. The overburden of work and the lack of skills made working extremely tough for the employees and reduced the quality of their services. Nursing skills are very crucial to handle critical patients. The nursing staff lack the essential skills to handle critical patients and often make mistakes that harm the patients seriously. These mistakes harm the reputation of the hospitals and even bring legal challenges for the hospitals (Nuffieldtrust, 2022). 
Additional Burden on the Healthcare System- The nurses without adequate skills often make mistakes that further increase the health problems of the patients and force them to take readmission in the hospitals which puts an immense amount of burden on the understaffed hospitals. Extreme amounts of pressure on the healthcare system damage the resources of the hospitals (Devereux, 2022). 
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Rewards and recognition scheme: Valuable recognition helps to influence and engage NHS employees. NHS sets a comprehensive bonus and incentives package, which is similar to the needs of their employees and this is a major way to ensure the company engages their employees. Many are not aware of the bonuses and advantages which are provided by the manager. Managers need to ensure their bonus and incentives package which considers the various workforce and involvement of goals. This is very vital to understand how the employees feel about rewards and their benefits. NHS finds the opportunity to thank the employees and recognise their contribution at work. Providing retention bonuses is the key factor in safe quality employees at the time of transition or to make sure of constant success  (VANTAGECIRCLE, 2023).
Flexible retirement: This plan allows the choice of employees at the time of their retirement and encourages them to keep working differently. By providing this retirement plan, NHS can engage the important skills and knowledge employee have expanded their careers. Also, the retired employee can apply for the employee bank, expanding the number of bank employees to protect high-demand time. NHS approaches retirement in the best way for their employees by understanding the purposes and preferences of employees. NHS informs the retirement options to their employees and discusses their plans. This retirement plan gives an alternative to help their employee while maintaining important experience within the workforce.
Improve employee retention: This developing employee retention guide focuses on line managers and employers to examine the main areas that affect retention of the workforce. It involves the organizers of retention, the preferences of the organisation that should be in place to help NHS staff and the experimental interference that affects the performance of their employees. This is focused on any individual who has the leadership for developing employee experience, and confidence and reducing the change in their company along with HR managers. In this plan, NHS has many staff who are working in different ways in an understanding and comprehensive culture. The most significant factor for NHS is to engage their employees by delivering care in the upcoming years (NHS Employers, 2022).
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Improve employee engagement: Non-monetary resources have an important influence on job satisfaction and arrangement. The advantage of non-monetary provides employees with a sense of motive and self-determination. This is how, when they are acknowledged for their work, employees feel proficient and satisfied. As a result, employees can connect with their work and get motivated. Also, NHS creates a hybrid timetable that collaborates a definite number of office days with remote workdays. Furthermore, NHS supports their employees through career growth opportunities and builds a regular estimation and one-to-one discussion between the managers and the employees. Therefore, these discussions are the alternative to accept the improvement of their career. These improvement opportunities offer apprenticeships, constant growth, mentoring and preparation (Stacey, 2023). 
Build a better work culture: When the culture of an organisation is impressive and impulsive, it affects retention. This is how, employees get satisfied at their workplace and also, a strong work culture defines connected values, commitments, and supportive leadership. Furthermore, NHS should give their employees free health checkups with an extensive health plan and health insurance. These can affect the culture and therefore, employees will be interested to continue their work in the organisation, as employees can take care of their wellness. Also, NHS needs to create a strong team that encourages the relationship between coworkers, which can make a general culture and improve performance (Crail, 2023).
Providing Feedback: Feedback is an important part of encouraging employees. Face-to-face discussion is very important regularly as this meeting provides information on employees' performance. Providing good feedback creates a better bond between managers and employees. Feedback addresses the performance and underperformance of the employees that a manager finds out and elaborates them. NHS allows their staff to express their innovative side and conduct their plans to work. Positive feedback motivates their employees and improves the situation of the office. This is how, feedback makes employees understand that they are a very important part of this company (Emeritus, 2023).
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Nursing is considered the backbone of the healthcare industry all over the world. The UK has been facing a nursing staff shortage for the past few years which is making its overburdened healthcare system more fragile. The nurse leaver rate in the UK is almost 11.6% as per the estimation of 2022 (Nuffieldtrust, 2022). The HNS has increased its vacancies by 2.7% but it did not produce much results. The current situation of the UK healthcare industry demands 50,000 nurses (Triggle, 2022).  The common reasons for nurse attrition are lack of skills, overburdened work, poor working conditions, low remuneration and government policies related to workforce migration. The NHS started monetary and non-monetary incentive schemes to support the nursing staff but to solve this crisis more precise planning is required.
[bookmark: _Toc143102602]Short-Term Goals
Invest in Infrastructure- The burden on the hospitals is increasing day by day and to overcome this crisis the government must focus on building more sustainable infrastructure that takes the pressure off the patients. The poor infrastructure reduces the quality of services and to overcome these challenges the NHS must bring new technologies to support its nursing workforce.
Adequate Training Program- The current nursing training program is insufficient and lengthy to train nursing students properly so they can face the challenges of professional life efficiently. The NHS must design its nursing training courses in a way that can help them to improve their performance.
Improvement of Working Conditions- Poor working conditions demotivate the nursing professional to join the NHS. The NHS must bring staff-friendly policies to improve working conditions.
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The following study has constructed a theory of employee retention within the nursing industry in the United Kingdom. This report has examined the sources of employee attrition such as Low salary, poor working co, lack of skills and security and Brexit. Along with this, outcomes such as frustration, poor service quality, and legal challenges have been described. Furthermore, monetary retention schemes of NHS such as rewards scheme, flexible retirement and improvement of employee retention have been discussed.  Also, non-monetary schemes of NHS such as better work culture, employee engagement and feedback have been explained. Additionally, short-term and long-term recommendations have been elaborated to develop nurse retention in the UK. 
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