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Introduction
During our university studies at the UWTSD, we received a reflective practice assignment. Reflection is an opportunity to learn from the experience and to look again in the future (Tarrant, 2013). This is a process of stepping back so that I can cover the situation from all sides. It is a way of reflecting on myself and my inner world, my behavior and impact, asking myself questions about what happened and what might happen. Reflection is important as a tool for improving performance in organisation.
Reflective writing is a creative encounter with oneself (Redmond,2006). In addition to analysing ‘What I Do’, I also need to analyse ‘How I Do’ and the result that goes with it. My feelings, actions, and attitudes are influenced by what I believe in and by my values, my sense of justice, righteousness, and fair. When I stop, reflect, and analyse, I realize how far I have come, how I do it, what I can improve, and how it will help me follow my chosen direction. By improving my reflective practice as a professional, I will be able to review my practice critically, and this will help me find more creative, responsive and effective ways. 
For Reflection Model I chose to use Gibbs' cycle of reflective practice (Contreras, 2016). This model shows how personal emotions affect the situation. The events are reviewed and analyzed based on training, experience, and future practice.






[bookmark: _Hlk16492275]Gibbs’ cycle of reflective practice
Description
I will explain how my role play went, what I think about what I did, what I could have done better and what I will change next time.
[bookmark: _Hlk16782797]My eleven years of experience as a Biotechnology Specialist at the subsidiary BIOVET of the fast-growing HUVEPHARMA Company have helped me to choose a role as a Production Manager in Fermentation workshop. As a manager, I have a duty to create an action plan, organization, and control in fermentation workshop related to the implementation of the plans and objectives of the enterprise (Omotayo, 2015). The organization of the activity involves good communication between different units for distribution of tasks to be performed, human, material, and technological resources. From especially important is the process of controlling the actions and results to be able to make appropriate decisions and actions to improve production results. For the achievement of the common goals and the achievement of high results, I accept employees as an important factor in the production process, and therefore pay special attention to the motivation, training, and awareness of both the individual units and each employee. All this helps effective actions to achieve the objectives of the company, namely cover the high criteria for product quality, high performance, timely implementation of customer orders, safety and security of the production process.
There was a complaint from the Technologist about the delayed results from the analytical lab. These delays are reflected in the delivery schedule of the finished product from the fermentation workshop to the drying and granulating workshop and for this, I invited the Head of Laboratories to a meeting. It was necessary to understand the situation, identify the reasons for it, help with ideas and suggestions for solving this problem together. I was thinking of doing it with care for my attitude towards the person against me and to be clearly understood in the interests of the work and the interests of the company. I was very surprised when I found that the staff of the analytical laboratory is difficult to cope with the new high-tech equipment, although passed training. This information had not reached me in time. Because during our longstanding collaboration there were no problems and it has proven to be a good professional, I decided to remind her of the importance of communication and feedback between us. I then listened to her offer of further training. I suggested making a plan for both group and individual on-the-job training. In this way, it will be able to more clearly see the weaknesses of each employee and be able to work on improving their skills and development. My recommendation was that as long as the training process continues, they should continue to use the old equipment in order to avoid any delays in the results of the laboratory and the entire production process. At the end of the conversation, the Head of Laboratories assured me that the next day the plan would be ready and work would begin. I thanked her for her commitment and reminded her that in the event of a problem, she could always come and discuss it in time to find the right solution before it grew. This would be good both for our teamwork and for the company. I committed myself to track the progress of my training and my confidence in the good work of all the staff from the lab.   
As a role-playing partner, I invited a colleague to take on the role of Head of Laboratories. A week before the presentation, she informed me that she could not attend and would have to replace her with another. My concern came from there that I was counting on her for a good performance. All this required me to pass on the script to my other colleague, explained the idea and asked her to take some time to prepare. I was hoping to do it because I took the task very seriously.
Feelings
 Many valuable memories came back to me during the preparation. Memories popped up one after the other in my head, my work in BIOVET, my relationships with colleagues, how we helped, taught and supported each other, the challenges we had to overcome, and the satisfaction of success afterward. The nostalgia of the past overwhelmed me, and I felt the need to hear some of my former colleagues. I was happy to share with them about my preparation and they still kindly gave me some ideas, as before, we are still the same good team! All this motivates me to prepare and present myself with dignity. On the day of the role-play, I felt enthusiastic and confident because I felt prepared. On my arrival at the university, my colleague informed me that she had not prepared and would read her role from the script sheet I had given her to prepare before. I felt offended and disappointed because she did not understand the gravity of the task. In addition to theoretical background and experience, we had to introduce ourselves as a team. She underestimated my work and did not take the task seriously. I tried to keep my composure because performance depended on it. When I stood in front of the class, I was pleased to see that they were awaiting my presentation with interest and that encouraged me. The slight nervousness at the beginning of the role was the cause of the mistake, I forgot to lend a hand at the beginning of the meeting with the head of the laboratories. Following the script of the play I relaxed, went into my role, entered my company, felt comfortable. It was as if the time had stopped and I was still there, in the place I knew, of the job I liked, with the wonderful team I was part of. At the end of the presentation, I felt satisfied with the feeling of a job well done. I was expecting to see the feedback of my colleagues, to understand what they thought about what I did well and what I did not do well. This will help me learn from my experience. Now, describing everything again, I am already calm because I can clearly see the situation, analyze my own mistakes and try to avoid them next time.
Evaluation
[bookmark: _Hlk16875297]Regarding the task and the role, in the process of preparation, I have enriched my knowledge and experience with new skills about the training and development programs (Bogardus,2004,p.172). It is essential for good management to promote training and development staff, both technically and in teamwork. The speed with which skills can become outdated and inadequate makes continuous upgrading of technical competences extremely important. Different training techniques may be used. Challenging tasks were suggested in the role-playing process. In the workplace, in order to improve skills, on-the-job training should also be provided in addition to the daily activities performed. Collaborators are encouraged to study and do so during working hours. This also increases personal development goals. I emphasized the motivation and attention to individual differences in training needs, process, and method of preparation, depending on the need for effective training and development. In the course of the play situation, it is understood that the problem arises because of a weakness in the personnel pre-training plan related to equipment upgrades, on the one hand, and because of poor and untimely communication between Manager and Head of laboratories on the other. These two focuses were deliberately incorporated into the role to emphasize the importance of the training and development program, as well as communication skills and their importance to the company. In this case, the communication plan (Bogardus,2004, p.151) should be included in further training in order to recall its importance for both teamwork and good results in the work process. This will help avoid problems or solve them quickly and in a timely manner.
In the process, I was pleased to note the importance of Ethical Relationships in the Workplace, because it is essential to ensure effective working groups. Recognizing the value of building quality relationships with employees, I chose open face-to-face communication (Bass, Steidlmeier, 1999, p. 181–217). This is because I preferred the democratic style of government. With this method, the Manager constantly gives his associates a complete picture of the problems that are to be solved. The staff members, in turn, make reasonable proposals. In this way, the awareness of the goals of each unit, the company and the interest of the employees is stimulated.
The theoretical background was good, but I did not do well with my emotional performance. The accumulated emotions before the beginning had an effect on my performance, I was unable to control them and this did not go unnoticed.
Analysis
Reviewing the feedback received from my colleagues and later critically analysing the situation, I was surprised to find how much new knowledge and skills I have gained that I have put into practice. It is understandable that I need to accumulate more Human resource management skills, continue to refine my Communication skills as well as behavioural skills. A good manager must possess very complex skills to apply different practices, use different methods and strategies and to take creative solutions. During this process must be respected ethics both in terms of personnel and in terms of the company.
Under stress, I made mistakes that I would not normally make. Emotional discomfort was noticed not only by me but also by some of my colleagues. By putting the facts on the sheet in front of me, my confidence is now greater because seeing what I have to do to improve myself is much clearer. 


Conclusion
I am grateful that I was able to take part in this task because it gave me a new perspective on myself. I gained new knowledge and experience, showed me how to critically and carefully analyze different situations and events, made me see some of my weaknesses, but also showed me the way to improve them. In addition to all the knowledge gained during the course, I have now gained good practical experience. If I had to re-prepare for the role now, I would still choose the same role because I really felt comfortable there. In terms of choosing a partner, I would be more careful, but I would no longer compromise on the prior preparation of the team in which I would participate in the future.
Action Plan
After all of the above, I want to be more convincing when dealing with people so that I can feel more confident in my behavior and skills. In addition to acquiring new knowledge and skills, I will work on improving the control of emotions and behavior. I will find and read the right books, I will do research for and participate in a course that will be helpful to me. This will help me in the future to negotiate successfully, in selecting the right staff and in training. I will develop and use more reflective practice. I will write down the difficulties that I face, analyze, write down the ideas that I think will help me to solve and overcome them. 
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