Introduction 
My name is LEE ROATH and my student numbers is 1817040, today I will be covering one area of the knowledge management value chain, the area I am going to cover is knowledge acquisition and how it is applied to AMOZON.
AMOZON use many methods of collecting their data from customers via their Echo speakers, ring cameras, fire tv, kindle, Alexa, and their website. AMOZON gather this data which can be used to plan for products, target customers using the previous searches, built a customer profile and improve their services. These are many of their internal sources, they also use data from external sources such as census to work out the geographic of customers. (marr, 2020)
AMOZON are not just a online selling platform, they are one of the largest data companies, every opportunity they have to interact with customers is another opportunity to gather data.
Founder Jeff Bezos say it is a customer obsession as they want to figure out what customers want and what is important to them, but he also says AMOZON must not violate people trust in the process as this could be very detrimental to the business, AMOZON value knowledge as high currency within their organisation. (Kelion, 2021)
Amazon gather data on all its customers and build an accurate profile of them using their purchasing history, search history and other data, this ensure their data is up to date and accurate as their systems store this information and it can be access on request. (Marr, b, 2020)
Toy r us failed to move with the times by gather data and moving online as the felt customers would keep visiting their stores. But shopping trends were changing and AMOZON were leading the way, so toy r us decided to use AMOZON platform to sell their toys online instead of building their own online presence they later went into administration. Companies like AMOZON already knew the gap in the market and started to sell toy. (danziger, c, 2019)

Amazon uses both explicit and tacit knowledge as they have systems in place to process even more complexed knowledge. This has help amazon become one of the leaders on gathering data they use big data to process the data.

AMOZON do have meeting to share knowledge with its staff and tell them to read a six pages memo before meeting, they have banned power points and slide presentations, they use real sentences instead of bullet points so the staff could fully understand the concept before meeting. (comcowich, w, 2019)
They also share knowledge tacit to tacit as they have an onsite training centre with teachers explaining processes and teaching them the skill required for their roles, this is for skill that cannot just be explained to you but rather shown to you. (AMAZON, 2021)


Amazon has an established community where customers can help each other, it also gives the customer satisfaction to know they have helped another customer, this makes the feel part of the community and make it more productive for them to deal with customers. (MCORP.CX, 2020)
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