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INTRODUCTION


Workplace culture is basically referred to the environment in which the employees work within the organisation. It plays a crucial role in determining the worker satisfaction, progression and relationship which they hold at their level as well as other levels present in organisation (Helmreich and Merritt, 2017). The current report is based on Marriott international hotel which is a larger American multinational brand which operates its business by maintaining a chain of hotels throughout the world. It offers services related with leisure, accommodation, lodging etc. by maintaining franchises. This report contains a detail explanation regarding the workplace culture of organisation and manner in which it influences the organisation performance. In addition to this it also evaluates the environment in which it operates along with evaluation of cultural as well as ethical behaviour present in organisation. At last it contains the application of relevant academic theories as well as models.  

MAIN BODY

Assess the workplace culture of organisation 


Organisational culture is basically referring to as an underlying belief, values, assumptions and manner of interaction which contribute toward the forming up a psychological as well as social environment of an organisation. It plays a crucial role within the operations performed by an organisation and kind of behaviour that employees exert at workplace as well as toward their operations (Pakdil and Leonard, 2015). Therefore, it constitutes up to a great extend in productivity as well as operational quality of an organisation as it forms up the manner in which operations are being performed. Marriott International is an American multinational hospitality organisation which maintain its chain of hotels, resort etc. through franchising all over the world. It provides hotel, accommodation and lodging related facilities to the people. The Marriott international is world's largest chain of hotels and the reason behind its success is that it considers as one of the best places to work which maintain a base of happiest employees within the organisation. The main focus of hotel is over the well-being of employees.


As per the Handy culture model the culture of an organisation is divided within four categories i.e. role, power, task or person (Alvesson and Sveningsson, 2015). Among them Marriott hotel follows the person culture as it gives more importance to the employees who are the true initiator of organisational performance. According to the chief Human Resource Officer of Marriott international, when employees feel good about the situation then they become more motivated to revert back to the organisation in term, of enhancing its level of productivity (Why employees love staying at Marriott, 2019). Marriott achieve greater success within the customer services as well as community involvement which become possible as employees have a sense of well-being which they want to share with others. 


The focus of hotels over the well-being of employees is a sustainable approach to perform business as it supports employees in feeling valued and building the goodwill in both inside and outside of the organisation. The main reason behind adopting this strategy by Marriott International is depend over the believe that when employees are taken care by the organisation and have the tools to taking care of themselves (Jain and Moreno, 2015). As a result of which they focus more over the energy over contributing the company's reputation, culture and bottom line. This is most crucial within the organisations like hotel where employees have to perform a face to face interaction with the customers as when the workers remain motivated toward their work and happy with the workplace practices then they present most positive revert to customers query and their catering need. The Marriott idea of well-being is a kind of holistic approach which is based over three core principles. These principles are mentioned below:

· Its core principle is that employees must feel better about themselves, their life as well as situation. This is just more than maintaining good health, it is about feeling good about financial situation, in term of their career path as they become able to develop their skills at work for performing better job (Huo and et. al., 2014). These all contribute toward building up a trust toward management and be able to feel happier and more confident with their current situation. 

· Employees must feel good about working environment, where employees are being welcomed and respected by existing employees, they provided with a comfort of feeling themselves at work and not required to change themselves. This help them in keeping employees motivated and connected with the organisation and be able to put extra energy within developing up their career, taking care of consumers and supporting business to contribute toward well-being (3 Foundations to A Culture of Well-Being at Marriott, 2018). 

· Employees must feel good about the organisation. Employees always want to feel proud about whom they are affiliated with, especially when it is about the mission and role within the society. This is because when employees feel good about the company then they develop a sense of ownership within the organisation and try to work harder for success of organisation. 


These three are the core principles which contribute toward forming up the culture of Marriott hotels and that are considered to be the main reason behind success of the organisation throughout the world (Carlos Pinho, Paula Rodrigues and Dibb, 2014). This is because the employees are considered as main asset of organisation and their level of performance results into success or failure of organisation. In order to enhance the well-being of its employees at workplace, Marriott International has also implemented several sorts of policies, procedures and legislations which are mentioned below:

Health, safety and security related policies:

· Marriott hotel strives to protect the health, safety and personal security of all the people that are connected with the brand. It follows the Occupational Health & Safety of the employees by ensuring that they are being provided with such an environment where they can work freely without worrying about any kind of fear or threat to their well-being. 

· Marriott hotel work over promoting diversity and inclusion within its workplace as a foundation to build up the well-being and happiness of association. This get accomplished by the organisation while recruiting and managing people belongs to different ethnicity (Hughes and Wearing, 2016). This support in dealing with several challenges that are being create due to rigid cultural influence as integration in cultural practices allows an organisation to perform well at several different geographical location while keeping pace with the demand of consumers (Core Values & Heritage, 2019). 


Despite of all this, Marriott international hotels work over the core principle of employee's well-being at workplace and for this number of legislator policies are being followed by the hotel in order to provide a better working culture to its employees. These are mentioned below:


Equality Pay Act: - The main emphasis of top management of Marriott international is put over the spreading up the culture of equality among employees so that they feel valued and remain motivated toward their work. For this it implements the Equality pay Act where each employee get access to fair pay and remuneration as per their position, work and efforts presented by them. This practice helps in avoiding the conflict from the workplace and help in keeping the employees motivated toward their working practices.  


Health and safety Act: - The Marriott hotel put more emphasis toward well-being of its employees in term of encouraging them to get more contribution from their side. For this it implements the health and safety law for employees at workplace which ensures that workers remain safer while working and at that time anything miss-happens to them then organisation will bear for that. 


These are the factors that influence the employees to stay connected with the brand longer period of time. Marriott manage a workforce of highly qualified and experienced people as the true operator of the functions performed within hotel and they are working within the organisation for so long (Schmiedel, Vom Brocke and Recker, 2014). The reason being the core value of Marriott to keep its employees first which provide them a culture where the talent, background and efforts of an employees are being valued and appreciated which help in keeping the employees remain connected with the organisational practices. In addition to this, it is recommended to Marriott that it must also focuses toward strengthening its policies in term of controlling the work practices of employees as more privileged to employees may leads to deal in work and ineffective quality of practices. Therefore, it must focus toward adopting the power culture to ensure that each task get accomplished in effective manner which contribute toward organisational success. 

Critical evaluation of organisation and broader environment in which it operates


The competition within the hospitality sector is going at a rapid pace which affect the functionality as well as operations performed by an organisation. This is so because external environment is consisting of group of factors that revolve around the organisation's external environment and has a huge influence over its performance. As external environment is dynamic in nature where the policies, changes, demand and factor continuously affect the manner in which operations are being performed (Kianto, Vanhala and Heilmann, 2016). Therefore, it is crucial for the Marriott international hotels to regularly evaluate the external as well as internal environment of organisation in order to determine the factors that are required to be concentrated in order to cope up with the changing demand and other force within external environment. These can be done with the help of framework like SWOT, PEST etc. which focuses toward evaluating the external factor in order to determine the threat as well as opportunity that are present in external environment and manner in which it affect the business operations.
Swot Analysis Marriot Hotel

It is basically referring to as an analytical tool which perform an evaluation of both internal as well as external environment of an organisation for determining the actual strength and weakness that an organisation have along with the opportunity and threat that are present in external environment. This further contribute toward forming up the strategical plans in order to direct the operations of organisation toward the avoiding the threats and exploiting the opportunity (DelCampo, Haggerty and Knippel, 2017). The Marriott international is a leading firm within the hospitality sector and maintain its prominent position in the market by regularly performing the evaluation of internal and external environment. The SWOT analysis of Marriott hotel is mentioned below:
Strength: - 
· The biggest strength of Marriott hotel is that it has a strict adherence to the operational norms in its each and every franchise throughout the world. These codes of conducts are being designed by the top-level management and every employee is required to follow them strictly in business. This support in enhancing the level of performance within the workplace as people strictly follow the guidelines to perform operations. 

· Another major strength of Marriott hotel is that it maintains a vast presence within around 122 countries and has approximately 600 properties under its umbrella while having 1.2 million room to its credit. This proves to be a biggest strength as it helps in capturing majority of market share that help in keeping the customers connected with brand. 
Weaknesses: - 
· The major weakness of Marriott international hotels is that it put more emphasis toward expanding the business and as result of which its empire is so huge that it finds difficulty in maintaining the standard of services throughout all of its branches. This is somewhat affecting the performance of Marriott as the issues may arise at workplace due to improper management that may affect its brand image (Gelens and et. al., 2014). 

· It put more emphasize toward service standardization and for maintaining this the employees are being assigned with the set of procedures that are to be followed in order to perform particular operation in effective manner. As a result of which it let down the morale of employees as they have to continuously focuses over guidelines and this in turn have a great influence over the performance of employees. 
Opportunity: -
· The shift in consumer behaviour is proves to be biggest opportunity for the growth of Marriott hotel. This is so because, people now a days usually like to be roaming at several different locations and become more opened to prefer luxury hotels while travelling with family. This proves to be a biggest opportunity for Marriott as it can expand its luxury hotels at different place or untapped areas. 

· Another major opportunity in front of Marriott hotel is to offer more personalized services to its customer as a highly demanded factor by the customers these days. This is because customers today want more personalised attention and ready to pay any cost over it. This means by offering more personalised services Marriott can charge premium price from the customers. In order to bring these practices, the manager of Marriott hotel is required to encourage its employees or try to develop a culture where they always remain ready to deal with the queries or demand of customers (Riggio, 2017). 
Threat: -
· The intense competition within the hospitality industry is considered to be the major risk factor for the Marriott hotel. As the stable profitability within the industry increases the number of players within it which turn the pressure downward not only in term of profit but also over the sales. This in turn create the burden over the employees and as a result of which their performance gets affected which affect the organisational performance. 

· The demand regarding the highly profitable product is seasonal in nature and any kind of event get happen in the peak season may affect the profitability of the Marriott in both short as well as long term. This in turn affect the performance of the organisation as the arrangement of resources and other things get wasted when the demand doesn't remain equal to the supply of its services. 
Pestle Analysis 

It is an analytical framework which work toward performing evaluation of external factors or force that are present in environment which may influence the activities of organisation in great manner (Tsai and et. al., 2015). It performs an evaluation over the factors like Political, Economic, social and technological factors that may influence the performance of organisation in term of their policies and procedures to be followed. This is because changer in these factors directly related with the change in organisational policies and practices as avoidance of it may affect the sustainability of organisation. The PEST analysis of Marriott International is mentioned below:


Political factor: - This factor contains the evaluation of forces like change in political relations, government, policies formulated for an organisation by government and many more. This has a direct influence over the performance of an organisation as the basic structuring as well as policies are depending over the political condition. The major political factor that can influence the performance of Marriott hotel is the danger of terrorism, international relations and political climate among the most popular tourist destinations throughout the world. This is because the military conflicts could disrupt the international air travel, or it may frighten people away from the travelling. 


Economical factor: - This factor performs the evolutional over the change in inflation-deflation, tax rate, custom range, duties etc. which affect the international trade practices of the business. The major factor that may influence the Marriott business are slowing of economic growth in countries like china and Europe (Wilson, 2018). This is because the stock market collapse in China and debt crises within Europe affected the buying power of consumer as well as their ability to travel. This has a great influence over the business travel over which Marriott highly relays on. This has a great influence over the organisational performance as the demand for luxury service get decline due to reduction in the buying power of customers or travellers toward Marriott. 


Social factor: - This involves the evaluation of demand and expectation of consumers toward an organisation's product or services. As per the social factor, the future of Marriott hotel seems to be more successful as there is an increase in international travel by 13% between year 2013-2014. As per the changes within the customer demand, individuals mainly planned to spend away their weekends from home which get increased by $5,955 in 2013 to $5,136 in 2014.  (PESTLE Analysis of Marriott International, 2019). This means that with the advancement in the technology and infrastructure people are becoming more attracted toward spending the money in hotel for enjoying their holidays and luxury time with their loved ones. 


Technological factor: - it includes factors like up-gradation of technology, anticipation of new innovation or adoption of technology by the competitors (Arifin, 2015). The technological factor has a huge influence over the hotel business in the form of electronic or online medium used to offer services which allows the customers to book their services prior to their arrival at particular place by communicating about it with the travellers directly in order to rent room or a cottage directly. Marriott hotel maintains an online platform for rendering services to its customers where customers can select the services of their choice while visiting their web page. 


From the above performed evaluation it has been identified that these factors have a direct influence over the working practices as well as culture of an organisation. As the variation in these factors are being considered while formulating the strategies plans and policies which in turn influence the manner in which operations are being performed (Schneider and et. al., 2017)..  From the PEST evaluation it is identified that the Technological and social factors are in favour of Marriott hotel which support it in achieving the competitive advantage. But on the other side the major threat to Marriott is reducing the purchasing power of customers belong to China and Europe which affect its organisational performance. Therefore, in order to reduce its risk, Marriott must focus toward performing market evaluation and then take corrective action for it. Despite of this it may also reduce the price of its services in order to remain productive in marketplace.  

Critically evaluate the cultural and ethical behaviour present in the organisation and evaluate your own cultural and ethical behaviour in relation to the organisation


Culture is basically referring to the behaviour that employees exert at their workplace toward one another while performing operations. It plays a crucial role within the growth and success of an organisation as the level of performance depends totally over the satisfaction that employees have toward their organisation, working practices etc. Despite of all this ethical behaviour at workplace also brings up several benefits to the organisation as it supports in keeping the employees motivated with the favourable benefit which is being exerted toward them (Chua, Roth and Lemoine, 2015). The Marriott International follows the person culture where it put its employees first and try to develop a cultural practice in a manner that are more favourable to the employees and provide them a place where they feel comfortable to work and be what they are in actual. This plays a crucial role in increasing the productivity of organisation as when employees remain satisfied, they try to present their whole energy in accomplishing the tasks which bring up positive result in term of its productivity. 


Therefore, Marriott hotel put more emphasis toward maintain the well-being of its employees by ensure positive working culture at workplace. In order to maintain this culture, Marriott focuses over ensuring the health and safety of its employees at workplace and providing them a trust among them that they would not get harm in any manner while working. In addition to this for developing confidence among them Marriott also follows the Health & safety Act which contains a set of guidelines regarding the factors that are involve at workplace and action that required to be undertaken when there is any sort of harm to health or injury to employees. In addition to this for keeping the employees motivated and satisfied with the environment in which they work Marriott follows up all the ethical practices by avoiding the partial behaviour toward the employees and put more emphases toward motivating them  by providing equal opportunity at workplace (Arifin, 2015). This help in creating a positive culture at workplace and be able to keep the employees motivated toward their work by ensuring that they get rewarded by the management when get better performance. In addition, this, for providing employees an assurance regarding equality at workplace, Marriott international perform its operations under the guidelines of Equality Pay Act where employees will get the equal and fair compensation as per the work performed by them.


Hence, it can be said that the implication of person culture allows the Marriott hotel in keeping its employees satisfied with their work as well as environment in which they perform operations. This in turn help in keeping them motivated toward the work which further results into the enhancing the productivity of organisation. But on the other side, this influence the employee’s performance as a friendly environment leads to increase in comfort zone of employees, delays in work etc. which divert the mind of employees in other direction instead of remain focus toward the work (Acar and Acar, 2014). As a result of which it may directly affect the performance of employees and organisation as well. Therefore, Marriott international must focuses toward developing a power culture. This kind of culture specify that the power remains within few hands and their influence is get spread throughout the organisation. This means only higher authorities or managers have the power to take up the decision and ensure the flow of work. It will support the Marriott international to keep their objective of keeping employees first constant while keeping more focus over the procedure or schedule of operations so that operations get performed in effective manner without getting delayed or error in any manner. 


The main reason behind using the power culture as a future practice by the Marriott International hotels is that it operates in hospitality industry which is one of the fastest growing sectors as the demand of people toward travelling get increases due to leisure, business or study purpose. Hence the demand for accommodation related services is also increasing and people are getting ready to pay off any cost in order to avail better services that are bundled with larger number of benefits. The result of which the competition within the industry has also get increased which required Marriott international to remain more expertise in term of its services in order to always remain at top in the list of customers. In order to perform this, it requires to keep its employees ready to implement and accept changes in quicker basis as per the changes that get anticipated within the marketplace or environment in which it operates (Slack, Corlett and Morris, 2015). This is not possible with the person culture as it provides an environment more favourable to employees, because of which they not even get more concentrated toward their goals and objectives. Hence, by implementing the power culture it become easier to control the performance of employees as per the requirement of Marriott in order to deal with the challenges that are present in external environment. 


It basically involves the process of formulating several rules and regulation by the higher authority who have the right to decide in term of power to be delegate to who and what is to be performed by the employees. This in turn also benefit the organisation in term of taking the decision toward the accomplishment of goals and objectives as employees get regular guidance as per the pre decided standard which in turn contribute toward providing direction as pre the set criteria to work upon. In addition to this the it also helps in keeping the employees motivated toward performing better. This is so because any performing good they become able to be recognised, appreciated and promoted to the next level at workplace which in turn support them in getting power. Apart from this, power culture within the Marriott hotel also support in developing a culture where operations get flow in systematic manner and as per the guidance that are being provided by the higher authority. This further support in bringing the expertise at workplace as well as also help in enhancing the quality of operations at higher level as the actions to be taken are pre specified by the management. This leads to accomplishment of goals and objective in effective manner.


From the above performed study it has been determined that Marriott is currently making use of person culture in order to work over their basic motto of keeping employees satisfied by focusing over their well-being and happiness (Miller, 2016) . But it has some consequences also as when employees learn to remain relax while working then it became quite difficult to bring changes in the organisation as they won't be able to perform in direction suggested by management which crucial for Marriott to cope up with the changes in marketplace. As the competition is rising within the hospitality sector, so by making use of Power culture Marriott be able to respond much quickly to the event or changes that get anticipated within the external environment (Miller, 2016). This is so because the implementation of changes and enhancement of performance is heavily depending over the work performed by employees. Therefore, by providing a systematic flow of duties and guidelines it become easier for Marriott international to promote the culture of working while considering all the policies and procedures to perform the operations in efficient manner. This is not possible with the person culture as here the employees usually remain free to take decision and mould the way of performing operations as per their like, but this sometimes affect the quality of performance as there is not remain any sort of systematic implication of rigid rules or procedures. 

Application of relevant academic theories and models


The culture understanding can be developed effectively by making use of Handy's culture model which was given by Charles handy and Roger Harrison. This model has divided the organisational culture in four different categories which allows Marriott to determine the positive and negative aspect of maintaining a particular culture so that proper adjustment can be adopted to adopt a particular organisational culture. These factors are mentioned below:


Person culture: - This kind of culture refers to an environment where employees have complete independence where organisation remains in service of people who work for them. It is all about the sharing the knowledge and expertise of employees in their own manner as the laws and legislations are relatively lower (Miller, 2016). By adopting this culture, Marriott be able to keep its employees satisfied and free to share their ideas as well as knowledge toward the growth and success of the organisation. This in turn also help in keeping the employees motivated toward the goals and objectives of the Marriott hotel over which workforce have to perform operations. 


Task culture: - It is a kind of culture which is more result oriented where a team within the organisation are being formulated with an aim to address the particular project or progress. In this type of culture, the task is considered to be most crucial things and depending over the mix of team members the power gets distributed among the colleagues. In order to deliver a particular project successfully or brining some sort of changes, Marriott international can implement this culture where people expertise in several different area is bring gathered in order to form up a particular group which ensure its successful accomplishment. 


Power culture: - In this kind of culture the power within the organisation are being divided among the people only whose influence remains throughout the organisation. Within power culture the operations as well as activities within the organisation are being managed centrally where the rules are being formulated which determines who report to whom and the person who have authority to take the decision. By adopting this culture, the Marriott international hotels become able to manage their operations in quicker basis while keeping employees satisfied (Acar and Acar, 2014). This is because when the power remains in few hands then the issues like conflicts, delay in decision making, duplication of work can't be experienced at workplace. 


Role culture: - Under this type of culture the organisation is consists of several rules and regulation in order to maintain a higher control at workplace while ensuring the roles and responsibility of each individual. Under this culture the power is being determined by the position of a person and it not likely to take risk. By adopting role culture, Marriott international is required to adopt the bureaucratic style of management where there is larger number of levels in the organisation from which the orders flow which ensures systematic flow of operations and hence better accomplishment of task. 


From the above performed application and evaluation of Handy's cultural model it has been determined that Marriott is currently using the person culture, but it is suggested to make use of power culture (Slack, Corlett and Morris, 2015). As it helps in ensuring systematic flow of operations under the guidance of certain people who direct the employees in right direction. 

CONCLUSION


From the above-mentioned report, it can be summarised the organisational culture contribute to a large extend in term of influencing the profitability as well as productivity of an organisation. This is because a positive workplace culture helps in keeping the employees engage within the organisational affairs as well as activities that are being performed toward the accomplishment of organisational goals and objectives. Despite of this, organisational culture also supports in motivating the employees to work in coordination to enhance the level of performance. 
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