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[bookmark: _Toc972475455]Introduction
H&M, formerly known as Hennes & Mauritz AB, is a Swedish fast-fashion powerhouse that has made its mark worldwide. Erling Persson founded the company in 1947 in Västers, Sweden, and today, it is the world's second-largest clothes shop (Giertz-Mårtenson, 2020). H&M sells clothing, accessories, and more for men, women, and children, focusing on sustainably providing customers with the latest trends. By 2022, the company's operations had expanded to 75 regions worldwide, with 4,801 outlets carrying the company's numerous brands (Xuejie et al., 2021). H&M's rapid expansion and progressive ethos have made it a household name and a leader in the industry in terms of both responsibility and innovation. This essay will discuss the fundamental operations of H&M, the company's culture, and how those factors impact the business.
[bookmark: _Toc1747049360]Key Functions of Organization
Certain roles emerge as the linchpins holding together H&M's enormous operations in the complex web of the company's global activities. These roles are essential for the business's smooth running and help determine the company's long-term strategy. Let us examine three essential areas of business: accounting and finance, marketing, and HRM.
[bookmark: _Toc774991788]Accounting and Finance
Function: H&M's accounting and finance division of H&M is tasked with overseeing the company's overall financial well-being (H&M Accountants, 2022). This process includes liquidity management, investment oversight, and budgeting. This division handles the difficulties of foreign exchange, international tax legislation, and global financial compliance for H&M's extensive global activities (H&M, 2023).
[bookmark: _Int_faQLV6S6]Importance: Maintaining solid finances is essential for every business. A strong accounting and finance department is crucial to H&M's ability to maintain profitability, finance growth, and return value to shareholders (Xonkeldiyeva, 2021). Effective financial management can distinguish between success and stagnation in the cutthroat retail industry. In addition, consistent and open financial reporting inspires confidence among key constituencies, paving the way for long-term financial support and investment.
[bookmark: _Toc1334236266]Marketing
[bookmark: _Int_0JHvcFjq]Function: H&M's marketing department uses various methods, including print ads, digital marketing, PR, and strategic partnerships. They frequently team up with well-known designers and celebrities to release limited-edition collections, earning them a reputation for being at the forefront of cutting-edge marketing (Mancuso, 2020). Together with seasonal sales, new product introductions, and online engagement, these partnerships are the backbone of H&M's marketing strategy.
Importance: Advertising is more important than ever in the fast-fashion sector, where trends come and go quickly. Because of their marketing efforts, customers always have H&M in mind when shopping. The brand's lofty yet approachable appeal directly results from its partnerships with prominent figures (Salim & Purwanto, 2022). H&M, in today's digital age, reaches a global audience thanks to its robust online presence and successful marketing initiatives. Sales, website traffic, and shop visits can all be attributed to smart marketing strategies.
[bookmark: _Toc1328382188]Human Resource Management
Function: H&M's HR department is responsible for more than just employing new employees. Training, nurturing new skills, monitoring productivity, and looking out for workers' health are all part of this broad field (Ullah, 2021). Because H&M operates globally, the HR department must also navigate the complexities of managing a diverse workforce, complying with local regulations, and maintaining a unified company culture worldwide.
[bookmark: _Int_o7ZtqsBV][bookmark: _Int_ubwchsq4]Importance: Every successful store relies heavily on its employees. All of H&M's personnel, from front-line workers to executives, are essential to the company's success. The best employees can be attracted to and kept by a company with well-managed human resources. Store efficiency and customer satisfaction are directly tied to the training and enthusiasm of the employees (Stahl et al., 2020). Moreover, having a workforce that exemplifies the brand's values is critical in an industry where consumer interaction is frequent and vital. H&M's dedication, evident in its HR practices, assures a low turnover rate, excellent levels of staff satisfaction, and, ultimately, happy customers.
[bookmark: _Toc1752308171]Organizational Culture and Its Influence on the Organizational Environment
H&M has a culture that promotes originality, sustainability, and acceptance. The company has strong Swedish roots but has always emphasized innovative approaches to the fashion industry, business methods, and relationships with key stakeholders.
1. [bookmark: _Int_Q8CtcFZD]Sustainability: H&M's dedication to environmental preservation is a defining feature of the company's culture. The corporation has implemented several environmentally responsible practices, from a zero-waste economy to coupons for worn clothing (Javed et al., 2020). H&M's commitment to sustainability goes beyond a CSR program and is fundamental to the company's values. They plan to achieve full circularity and climate positivity by 2030 to demonstrate their commitment to eco-friendly style.
2. [bookmark: _Int_E4lKBSzZ]Inclusivity and Diversity: H&M's global reach means the company caters to a wide variety of customers and is home to a multiethnic staff. H&M is a global brand with a culture that promotes diversity and acceptance (Khumalo, 2022). This is reflected in all of their stores and offices. H&M is a frontrunner representing various body types and ethnicities in its advertising and fashion ranges.
3. [bookmark: _Int_zbll5Lwz]Innovation: Keeping still is not an option in the ever-changing fashion world. H&M is a company where new ideas are encouraged. The company continually looks ahead, whether adopting the newest fashion trends or investigating new sustainable materials and production processes (Xuejie et al., 2019).
[bookmark: _Toc1067394530]Influence on the Organization Environment
[bookmark: _Int_R2NIhf8W]Every action, conversation, and strategy in an organization is directed by its culture. To guarantee ethical sourcing and manufacturing, H&M bases its supply chain decisions on its commitment to sustainability. This boosts H&M's reputation and brings in customers who care about environmental responsibility, providing the company an edge in the market (Nguyen et al., 2021). A commitment to diversity and inclusion makes positive environments that encourage innovation and teamwork possible. When people with different backgrounds and experiences work together, they generate novel insights and approaches. It also guarantees that H&M's advertising and merchandise appeal to customers worldwide (Amjad et al., 2021). Lastly, H&M's culture of invention guarantees that it will continue to dominate the fast-fashion sector. The organization maintains its position as an industry leader by consistently innovating and responding to client feedback.








[bookmark: _Toc333093653]Conclusion
H&M's massive global operations are supported by its core departments, which include accounting and finance, marketing, and human resource management. Careful budgeting ensures the company can put money into creative advertising initiatives that appeal to a wide range of consumers. Concurrently, their HR policies guarantee a globally inspired and competent staff that faithfully reflects the company's values in every market. The company's culture reflects H&M's core values of sustainability, inclusion, and innovation. This way of life boosts the company's reputation and encourages an inspiring workplace, encouraging innovation and teamwork. These essential features, along with the established norms, produce a complementary whole. They ensure H&M can adapt to the ever-changing fashion market and continue to fulfil client expectations while being ethical and environmentally responsible. H&M is a pioneer in the fast-fashion industry because its culture and business practices are inextricably linked.
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