

Introduction 
In this assignment I will be looking at different leadership styles, used in my chosen organisation. It will be critically analysed the pros and cons and how the leadership styles impact work performance. I will be researching different theorists to support my findings and how it can be improved. There are various different leadership styles that organisations implement at work, this is why the organisation I have  decided to look upon is, Dream taxi hire. This is a small self-made business ran by a family and friends, which was established in 2013. The aim of this organisation is to bring a luxurious approach in taxi services, this organisation provides 5 star service, with the perks of free Wi-Fi and refreshments on board. This organisation provides clients with a smooth running, comfortable ride with an affordable twist. At dream taxi they see clients as top of priority and look for ways to improve services, every day.
What is leadership?
Leaders are the ones who lead groups in a team or organisation , they are the individuals who are able to progress individuals in the organisation, while learning and developing. Leaders are the ones who have full control of the organisations aims and objectives, they are able to implement strategies needed for change to achieve goals. Developing individuals in the group or organisation is very important when trying to maintain a successful company. Leaders are able to influence, motivate and push individuals to strive and do better personally and in a workplace context (Bolden, 2004).
Leadership styles
laissez-faire leadership style
[bookmark: _GoBack]This leadership style is a more known for its hands of approach which offers minimal guidance to the team. Leaders allow the group to come to a decision, rather than making one themselves, while trying to avoid giving back feedback but providing them with appropriate tools and materials to understand the task. The concept of the leadership style, is to be able to give the team full freedom to make the decisions while using their initiatives to complete tasks given. This also gives individuals in the group, a push to work in the way that works best for them, without any interference (Chaudhr & Javed, 2012). Dream taxi have a lot of trust when it comes to their employees, as it is well known majority of taxi drivers have minimal supervision when it comes to working. Drivers usually ride independently when providing services to their clients. In the company it is down to the taxi drivers to make decisions and solve problems when it occurs. As it is only a small business with around 15 employees, rather than the morning briefing being arranged at the Kennington base office, it is done via text alerts which must be confirmed when read ,this  includes the targets and expectations of the day. 
This leadership style has proven to be a success, the way the company has made this all possible is, by involving employees in the commission scheme, this is awarding each drivers every day with a bonus when targets are met, for example, one of the targets could be getting 5 star ratings from 10 customers on that day. This has encouraged drivers to actually read and take in the morning briefing and targets, set up by the managers of the business. This has given employees more freedom and responsibility when it comes to working, no burden of working with others and setting up their own schedule. On research done it has also highlighted the same traits mentioned above (Khan, et al., 2015). In other studies found, it also suggests that, this leadership style has shown a use of job satisfaction for employees, it is believed that this is influenced by working conditions, how work is and supervision policies. Each individual have their own set of goals and can be more motivated if there is a positive outcome, such as rewards, which is why Dream taxi have the commission scheme (Hamidifar, 2010). In this organisation not only are the clients important but the employees as well, because they are the ones who can reflect the services and this can only be done the right way if they are satisfied with their job and so far Dream taxi have seen the eagerness of employees since they started this scheme in 2014 . In an article found it also explains how, rewards have been a huge impact and employee satisfaction in Iran and  is linked to the oriented leadership style and have contributed in employee motivation. Below on figure 1, is the finding of impact the laissez-faire leadership style on job satisfaction in Iran.
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(Khan, et al., 2015). 
The Laissez-faire leadership style fits very well with this taxi company, because since it’s a small ran business with friends and family there is a high level of trust when it comes to working and all the employees are seen as trust worthy and highly experienced because any bad impact on the company also effects them as well. As well as the pros, there are also some cons that was discovered in the organisation with the use of this leadership style, several theorists have also come to the same finding. As some may find the laissez- faire leadership style effective, some strongly disagree. It has been mentioned that this leadership style is known as a lazy way of leading, leaders are always in the back of the scenes with no structural guidelines or feed back for employees. This has been said, to decrease motivation for employees when working and trying to meet goals. Also, theorist argue that this has cancelled out the whole meaning of a leader, because the whole point of leading is being there in the flesh to guide the team and come to decisions together. In this article, it highlights the key cons that effect work performance, that being, role conflicts, role ambiguity and low quality of interpersonal treatment by the leader (Skogstad, et al., 2007). Unfortunately ,for every pro there are cons, which the taxi firm realised a little bit earlier, at the start of the company, before the reward scheme was introduced. Due to the management team being so laid back, this encouraged some of the workers a sense of entitlement, when it came to the organisations way of doing things which caused role conflicts. Although, it has improved since the scheme, older members of the taxi firm felt as though, they could do whatever they please. This included, taking breaks when it suits them, despite client jobs being available, taking long period of holiday breaks, roles being poorly defined, meaning they felt they ran the whole company. This left other employees who are quiet, to have to take on extra time to pick up the clients and work overtime and sometimes not even being able to take lunch break, as a result to other individuals action. Research suggests that, ambiguity is results of, lack of information given, which then allows missing clarity in job role and what is actually expected of them in the workplace (Schmidt, et al., 2014)Due to this dream taxi did loose a few staff, this is because of the way people acted with a sense of entitlement and individuals believe that if it was a bigger organisation things would be more structured, despite the laid back leadership style. It is also believed that, depression and mental stability rates are higher when factors like this occur, such as role conflict and role ambiguity. Scientist have gathered up a data base of their findings of work related depression causes, listed below on figure 2. 
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(Schmidt, et al., 2014)
 Being a senior team member at the taxi firm can be very difficult at times, as all the employees feel as there their own boss. Forgetting the fact they still work under one manager. As one of the main office workers in the firm, it is my job to send the text alert and morning briefings. It’s important I receive responses from each employee to ensure the brief has been taken in and ready to implement. The briefs include a sense of direction, like a normal manager would do, but instead via text. As this way of leading could be improved, as an individual I take it upon myself to call drivers for that extra coaching. 

Democratic leadership style
Although, democratic leader are the ones who come to a final decision, they still find it important to involve the group during the decision making process. This leadership style is known best for, the best  job satisfaction for employees. It also encourages employees to develop peoples skills, while being involved in what’s going on and being able to have input on situations and exchanging ideas. Leaving team members in charge of their own destiny, rewards available to them and promotions. This style of leading is a more slow approach, but always ends up with the best results. Researchers argue that this style is more compatible for people who work as part of group (Bhatti, et al., 2012). On the other hand, the way this leadership style is used in Dream taxi , is completely different to the way other companies use it. As it’s a taxi firm and its more known for independent working, it’s not really known for employees to come together and make decisions together as a group, but rather as an individual. This is why Dream taxi have a monthly group meeting, this where the employees have an opportunity to express their opinions and work towards their goals. This sessions takes around an hour an half, each month this is where business smart targets are analysed and shared with everyone in the company even the taxi drivers.? Not only does this style bring efficient job satisfaction, but this also brings along strong motivation for employees. Usually the main focus when getting a job, is the financial gain but with being able to come to decisions as a group and have that power of being able to lead the organisation in the right direction, it gives individuals a sense of responsibility and eagerness. This is done by allowing individuals to know they exist, allowing them to feel respected ,increasing their self-esteem, which boosts up their work performance , allowing them to be an asset to the company (Foels, et al., 2009). Dream taxi have noticed negative emotions caused due to this way of leading, as this leadership style is very creative and everyone’s opinions can be expressed freely, this has caused a strain on the individuals, who are quiet in the group. Later leading certain individuals in the group to become resentful of others because they are not able to express their opinions in  the way they would like to. 
Strategic Leadership style
Strategic leaders are the ones who create visons in order for the organisation to become successful, they are the ones who implement this vision to their team. They have the ability to, be strategically oriented, using various strategies and putting it into an action plan to be actioned. When using this leadership style, it’s important for these type of leaders to actually find strategies in helping individuals reach organisational targets, rather than just communicating it. Using the skill set, of being able to lead strategically  this makes it possible for the  company performance to increase, through finding strategies not only for the present but the future effects, it usually more a long term process. Below on figure    , is a diagram of the, organisational ability and individual characteristics a strategic leader has. 
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(Davies & Davies, 2004). In my chosen organisation, strategic leadership is mainly implemented, in the monthly board meetings. In the board meetings this is the opportunity where I’m able to think strategically of ways targets can be met at dream taxi. This is where managers and everyone as part of the company come together, to see if targets from the previous months are me.
Whitbread Annual Report 2018

Whitbread is a business partnership  between both Costa coffee and Premiere Inn, known as one of the UK’s top leading hospitality brands, through giving customers the best experience. Premiere inn is one of the most popular hotels, offering quality accommodation and restaurant services with an affordable price. It is said that, the hotel is rated one of the best, value for money hotels in the UK, rated on YouGov. With over 800 rooms across the UK, making that around 76,000 rooms around in various locations, which are all family friendly (Whitbread.co.uk, 2019). Whitbread is also, in joint partnership with Costa coffee, they consider themselves as the nation’s favourite coffee brand. Delivering efficient customer service, selling freshly grounded coffees, frappes and sandwiches. Due to the growth the organisation has made during the years , this has lead to the share market to increase, only being made possible by gaining loyalty with their customers, giving the best quality experience when entering the shop. Remarkably, it is now believed that, in the years to come it is expected an annual growth of 12%, which is double the turn over by the year 2025 (Costacoffe.co.uk, 2019).


As seen in the annual report, this organisation are focused on their three strategic priorities listed below on figure, 


The following information presented in the annual report shows , the company is strives in being able to deliver great customer service and job opportunities. The way they believe this is done, is by encouraging employee engagement, which is the heart of their stratetgy/
This already shows this organisation is a group oriented one, which they  believe the only  way there business can be successful is with the use of team work. 

In findings, I have discovered that Whitbread and Dream taxi, both  make use of the democratic leadership style. Allowing their employees to engage in the decision making process, even though they are not the ones to come to the final decision. Although both companies use this style of leading, they are done in completely different ways. Whitbread encourages employees to be part of the winning team, they see this as an opportunity for employees to develop and become future leaders also similar to the strategic way of leading. The company does this by listening their people, in the annual  YouSay survey, this gives employees of Whitbread an opportunity to, let out their opinions on how working in the company is, and how it can be improved. INCLUDE WHITBREAD ref and figure 

  On the other hand, Dream taxi use this style in the monthly group meeting which gives individuals an opportunity to express themselves face to face in front of managers and colleagues, rather than on a survey. Not only do employees have an opportunity to express how working in the taxi firm is, but they are also able to generate ideas, of way the company’s performance can be improved. It is believed that, 
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Figure 1 - Theoretical Framework
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by exception (active/passive), and laissez-faire.

Employee job satisfaction is adapted from
JSS model and is measured in terms of 9 sub-
variables: pay, promotion, supervision, fringe
benefits, recognition, operating procedure, co-
workers, nature of the work, and
communication.
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cligible primary studies were also checked. As a final
step, scientists were contacted by email and asked for
findings of their current research. Doctoral disserta-
tions were identified using the ProQuest Dissertations
& Theses Full-Text Database.

TABLE 1

Key words in the literature search equation
Job characteristic Depression
Work Depress*
Work related Affective disorder
Job Alfective disorders

Job related
Occupation
Working condition
Working conditions
Uncertainty

Affective symptom
Affective symptoms
Mood disorder
Mood disorders
Dysthymic disorder
Interdependence Dysthymic disorders
Role conflict Mental disorder
Role ambiguity Mental disorders
Mental illne:
Psychiatric disorder
Psychiatric disorders
Mental health

[3 signIn- Manage book | [ MYB89981038 terms.c | + v

pd = 4

ONly INUEPENdEnt SUDErOUpS WEre Teporied, we
combined their coefficients according to standard
formulas (Bortz, 2005). For longitudinal studies, only
baseline data was extracted. This was done for two
reasons: to harmonize longitudinal and cross-

TABLE 2
Scientific journals included in the manual search
Journal Language
European Journal of Work and Organizational English
Psychology
Journal of Affective Disorders English
Journal of Applied Psychology English
Journal of Occupational and Environmental English
Medicine
Journal of Occupational and Organizational English
Psychology
Journal of Occupational Health Psychology English
Journal of Psychosomatic Research English
Occupational and Environmental Medicine English
Scandinavian Journal of Work, Environment English
and Health
Work and Stress English
Zeitschrift fiir Arbeits- und Organisationspsychologie  German

Zeitschrift fiir Klinische Psychologic Germa

Journal names are listed in alphabetical order.
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Figure 1. A model of strategic leadership

ships will soon flounder unless such a value system is held with conviction and exercised on a
regular consistent basis

Although not specifically included in Bennet’s comprehensive list, social intelli-
gence is important for strategic leadership because the process of decision-making,
solution implementation and organizational improvement are rarely free of emotion.
Social intelligence includes having a thorough understanding of the social context,
and is defined by Gardner (1985, p.239) as the ability ‘to notice and make

distinctions among other individuals ... in particular among their moods, tempera-
ments, motivations and intentions’. So a key component of social intelligence is the
ability to di s this as both
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