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In this essay we will be discussing the impact of covid19 to Trinity Hotel and going through the six stages of employee lifestyle and how they relate to retaining staff for Trinity and the Covid impact. We will also look at HR and how they will use employee lifecycle strategies to rebuild their workforce now that they have reopened. 
 A result in the 2020 global COVID19 pandemic and the impact on employment, the importance and role of PRM has become more meaningful for the hospitality industry. The year 2020 was the most hardest and impacting year for many industries including the hotel business. It was severely impacted in ways like never before, where hotels were operating 24 hours before, were now forced to close doors in March 2020 in line with government guidance. During the global pandemic, hotels had a tough decision to make in regard to staff as the government had announced no travel would be permitted and the hotel industry would be temporary closed until we were in a better place with limiting the spread of covid19. Now Trinity Hotel is fully operating, we have to ensure we are following government guidance to ensure the safety for all staff and customers. 

The government had introduced a furlough scheme where applicable which resulted in a lot of members of staff being furloughed, working from home if possible and some staff were even being made redundant. As the global pandemic of COVID19 has now slowly come to an end  with the world now starting resuming to normal and hotel industry have re-opened across the UK, Trinity Hotel will need to consider what length the pandemic has impacted the ‘Employment Lifecycle’. (i.e the total employee experience) [Harris,2020]. How they should then alter strategies to restructure the hotels workforce and what other external factors might have influenced the hotel and its workforce. (Pestel analysis). 

Assessing how the pandemic impacted the Employee Lifecycle, first the current UK labor market would have to be investigated. This will allow Trinity Hotel to have a clearer image and prospective of what their current talent pool is, and what methods they will be able to incorporate to attract employees after hotels now all re-opening, recruitment, development, onboarding, separation and retention in order to re-in force and build their workforce after surviving the pandemic period. (Harris,2020)


The first and foremost stage of the Employee Lifecycle- attraction is the most significant for a workforce to have the opportunity to rebuild. Ensuring they have a great reputation ad company culture (SpriggHR,2020) and making sure they make brand awareness well known.  This is the time where human resource will need to consider the desires and wellbeing of the hospitality members of staff within the current economic situation (Harris,2020). To maintain staff wellbeing and restore business as normal we will have to ensure we are remaining competitive, we would need to demonstrate different solutions and packages to draw new talent. Packages and incentives can be offered such as ‘mental health sick days’ as there has been an significant increase in mental health in the UK by 11% since the start of the global pandemic. (Marshall, Bibby and Abbs 2020). 
Trinity hotel should not promote increase in pay straight away as it will take time to reinstate their position and revenue since the global pandemic and they will need to keep payroll costs to a minimum to ensure survival rates and risks are kept to a minimum. 

The second step of the Employment Lifecycle is – recruitment. HR have the responsibility to ensure they are advertising the job availabilities at present, screening and referral checks and conducting interviews for job openings. This then, follows on to choosing the most suitable candidate for the job advertised. During the pandemic, the standard recruitment process was not workable as staff were advised to stay at home or work at home if applicable. (e.g travel bans, quarantine rules) (Dogra,n.d)
During the global pandemic the recruitment in Trinity Hotel was not going ahead as hotels were restricted however as restrictions have been lifted and travel and hotel stays have been permitted, recruitments will now be open as and when needed. 
HR have the facility where they are able to conduct job interviews using online panels such as “Zoom/Skype” instead of face to face interviews if needed. Since the pandemic, as most things have been transferred online to make it processes easier and contactless, it has been proven to be faster, more convenient and saves a lot of time the interviewer and interviewee(Poirier,2019). Using the online panels for interviews such as zoom and skype etc does mean you are not able to analyze a persons attitude or expressions/body posture etc which you would have face to face. As when you do conduct an interview face to face, it does help you gather information about the interviewee from their body language and expressions, and it also gives you an idea if the person has the right confidence for the role which you are advertising for. 
During the onboarding stage of the Employee Lifecycle, it is vital for the HR to ensure they discuss Trinity Hotel’s values, ethics, vision and their mission with the candidate. It is also very important that they advise of their expectations they have from the successful candidate and conduct regular follow up sessions (SpriggHR,2020). The advised values are very important to create long term engagement, productivity and retention. 

Trinity hotel should introduce a covid returning welcoming course for staff members as this will allow staff to ease back into work feeling less anxious and feeling more relaxed. This will also allow less worrying for staff when going back to work, this will also permit all staff to socially meet one another and ‘break the ice’ and ease back into work mode. (Bretado,2016).  This course would be great for staff’s mental health and some staff may have been home for over a year and they would naturally feel uncomfortable returning to work mode after a long pandemic break. 

The development stage is the fourth stage of the Employee lifecycle, HR motivates and likes to ensure employees are encouraged to deliver and develop their skills and enthusiasm which will help to flourish the growth in Trinity Hotel and employee retention (Davenport and Kloss n.d). There are certain programs which are there to help employees, which Trinity Hotel are able to use to fund out of their smaller budget which is kept aside. Certain online programs to help employees engagement and wizen their knowledge and confidence would be useful such as ‘catch up sessions, IT courses, employee engagement questionaires and tasks etc’. This will increase the innovation (Ludema and Johnson,2019) and will eliminate any emptiness of skills between the team at Trinity Hotel. (SpriggHR,2020). In order to drive the confidence, there should be an opportunity for staff to gain access to these courses and activities using online platforms such as Skype and Zoom to allow if any members of staff are not able to return to work for personal reasons or are working from work, to give them same access and opportunity. Currently the furlough scheme has ended however every individual has their own circumstances and situations. Having the option to use an online platform with still give everyone an equal chance to engage and keep up with any new information and guidance. This will allow Trinity Hotel to have the opportunity to stabilise retention percentages, maintain their growth and gain a competitive advantage over others. This will also ensure all staff members are on the same wavelength in regards to training and knowledge and will give everyone the same level in confidence. 
Being the fifth stage of the employee lifecycle is retention.  This is where you focus your energies on keeping your top employees, and ensure that they are both happy and challenged in their role within the team and reducing any turnovers. Trinity Hotel relied on retaining their long term furloughed staff who were trained beforehand and would require the shortest refresher period, this would help the hotel’s recovery period. (Bret ado, 2016). 

The 'change curve' derived from the work of Kubler-Ross, describes the internal emotional journey that individuals typically experience when dealing with change and transition. This journey consists of a number of stages that people go through: shock and denial, anger, bargaining, depression and acceptance. (Kubler Ross Change Curve). Staff who have returned to work after the long term global pandemic would have needed to experience the five stages of emotional change before they returned to work after the pandemic. This would have then supposed HR ensuring they had a retention strategy to ensure they experienced a stress free return to work. 

The final stage of Employee lifecycle is separation.  For most employees, there comes a point where their employment lifecycle will reach its conclusion, whether from retirement, new employment, or for personal reasons. During the covid pandemic where a lot of Trinity Hotel’s staff were either made redundant, left or furloughed, now as staff have returned they need to ensure that HR are doing what they can to reduce the separation phase in one’s journey. This means offering necessary support, benefits and incentives where possible. If staff do need to leave for personal reasons, Trinity need to ensure that they leave on good terms. This will also then leave open doors for staff to return when availability is there and if they wish to return. This will also become a very successful factor for Trinity because staff will then give good feedback and will recommend to family and friends and this will drive Trinity Hotel’s revenue. (Harris 2020) and (SpriggHR,2020). This essentially rebuilds the hotel and its workforce for the future. 

In conclusion, the global pandemic had led the hotel sector being under a lot of strain. Even though the Trinity hotel has now fully re-opened, it means there is be additional stages involved, will be contactless where possible ensuring the safety of hotel guests etc. The PESTEL analysis of Trinity Hotel identified the external factors impacting the hotel and dictated the HR’s administrative, operational and strategic responsibilities. This will permit the hotel to successfully restore their current workforce and provide the support needed and retain their long lasting employees. Trinity Hotel’s lasting and furloughed staff is HR’s priority to ensure they are receiving focus since cost cutting was an outcome from the global pandemic which resulted in regaining their furloughed and old staff than recruiting new staff which would mean they would need complete training and they would need additional course training to be to the level as current experienced staff.
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